Agile: Small Safe Steps

Split technical changes into small safe steps

Goals

e Better strategies to manage large and risky changes (safe migrations, reversible
changes, risk minimization)
e Improve your Continuous delivery techniques:
o Technical tasks Slicing

o Theoretical and practical foundations for Trunk Based Development
o Parallel changes
o Expand & Contract
o Branch by Abstraction
Content

In this workshop, we are going to practice how to split technical tasks in an agile way so that
we can deliver continuously. The same approach is very useful to make a huge architectural
change with good control of the risk and the migration process.

Using real scenarios we will work in groups to split the tasks into small safe steps that can
be deployed to production with confidence. Say goodbye to Big Bang releases and the
anxiety of getting things into production. Embrace the Agile way.

Target group

Any product team member who wants to improve the frequency of deployment, and reduce
the anxiety of putting something into production.
No programming language knowledge required.

Duration

This training will take 2.5-3 hours.
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