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This packet was created as an informational resource to help RCMs more effectively serve their
Areas. It is not meant to be the final word or complete description of their duties but merely a
suggested guide and should not override any group/area autonomy. We hope that this will be an
inspiration to more effectively serve in the RCM position.

Partially reproduced from A Guide to Local Service P.51

Regional Committee Members (RCMs)

Regional committee members are just that: They serve as the core of the regional service
Committee, a body that coordinates service forums throughout the region, is responsible for the
regional convention, and conducts the regional assembly. The regional committee also serves
year ‘round as a contact point between NA world and local services. Detailed information on the
services provided by regional committees can be found later in A Guide for Local Services.

RCMs keep their areas in touch with the larger world of NA by providing information on activities
in neighboring areas, functions being sponsored by the regional committee, reports relevant to
subcommittee affairs, and important issues being discussed at various levels of service.

Both the region and its areas depend on RCMs to be well-versed in NA service practices and
principles. RCMs should be closely acquainted with the Twelve Traditions and Twelve Concepts,
the fundamentals of service in our fellowship. Familiarity with all published service manuals and
bulletins puts the resources of the whole fellowship at the RCM’s fingertips.

RCMs should carefully study the reports from their own areas’ groups, officers, and
subcommittee chairs so that they can pass their areas’ experience on to others at the regional
meeting. RCMs will be more effective contacts between their areas and the regional committee
if they take time to talk personally with other participants in their area committees. That way,
they can get a better idea of what needs and concerns the regional committee should address.
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