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ST
T 

Mục tiêu công việc & Yêu Cầu Giao Phẩm 

1 Week 1: Research, Analysis & Report on problem that includes: 

-​ Problem statement & scope of work 

-​ Summary of relevent industry research 

-​ Company/ Industry specific data, focusing on challenges likes empty 
container for loading to identify efficiencies, and compare their findings 
with industrial benchmarks. 
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Week 2: Develop solution.  

1.​ Problem-Solving & Strategy Development 

2.​ Implementation Plan & Documentation 

a.​ Translate recommendation into actionable plan. 

b.​ Create necessary reports, process improvement, or workflow 

adjustments.  

c.​ Use relevant tools (Excel, Power BI, or any simulation tools)  

3.​ Presentation and report finalization  

a.​ Prepared structured final report summarizing the work done, 

insights and recommendations.  

b.​ Develop a presentation deck to showcase key findings and 

solutions. 

4.​ Final Submission and Review.  
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a.​ Submit all deliverables  

b.​ Present findings to the mentor and receive feedback.  

3 1.​ Assist ingathering basic data on logistics trend and challenges. 

2.​ Contribute ideas or feedback for the case study  

3.​ Assist in developing real-world case study exercised based on 
identified issues 

 Tác phong chuyên nghiệp 

1 Lên kế hoạch làm việc & hoàn thành nhiệm vụ hàng ngày 

2 Báo cáo tuần  

3 Báo cáo cuối kỳ 

STT Mục tiêu phát triển Kỹ Năng & Năng lực 

 Project management & Task execution 

 Supply Chain & Logistics Operations understanding 

 Business report writing & Presentation 

 Analytical Thinking, Problem-Solving in Supply Chain 

 Mimics real-life logistics decision-making scenarios, Encourages critical 
thinking and application of theoretical knowledge. 

 Excel (for cost analysis), TMS/WMS (for model tracking), Power BI (for 
data visualization), Collaboration tools (Google Drive, Trello, etc.) 
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