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Ethical Matrix as a tool for the ethical assessment of algorithmic hiring 

Group activity: Produce an ethical matrix of algorithmic hiring and discuss the results 
 
Students will be divided into groups. Each group will receive a template of an ethical 
matrix and produce an ethical assessment of algorithmic hiring according to the following 
guidelines: 

1.​ Consider the interests of the stakeholders and determine whether there’s any 
group missing that might be affected by the algorithm. Add as many as you find 
necessary. 

2.​ For each stakeholder, consider how algorithmic hiring affects them in terms of 
well-being, autonomy and justice. List the key issues in the blank spaces. Do this 
as if you were a member of the group in question.  

3.​ What are the most significant impacts for each stakeholder? Identify positive and 
negative impacts (respect and infringement or threat to the principle/value) with 
different colors.  

4.​ Based on weighing up all the issues, can you make a decision about the 
permissibility of algorithmic hiring? Justify.  

5.​ Compare and discuss your decision with your colleagues.  

 

Before this session: 

●​ Watch Cathy O'Neil (2019) Keynote: Bad Algorithms and The Ethical Matrix — 7 
minutes excerpt. 

●​ Read Li, L., Lassiter, T., Oh, J., & Lee, M. K. (2021). Algorithmic Hiring in Practice: 
Recruiter and HR Professional’s Perspectives on AI Use in Hiring. (pp.1-2). 

After this session (recommended):  

●​ Read Cathy O'Neill & Hanna Gunn, "Near-Term Artificial Intelligence and the Ethical 
Matrix", in Ethics of Artificial Intelligence, ed. by S. Mathew Liao, 2020, Oxford 
University Press. 

 

 

 

https://drive.google.com/file/d/15QaGXBppIX2_gTwXvteYzj2GObk1mREn/view?usp=sharing
https://drive.google.com/file/d/15QaGXBppIX2_gTwXvteYzj2GObk1mREn/view?usp=sharing
https://www.youtube.com/watch?v=xeHguqtsOBg
http://minlee.net/materials/Publication/2021-AIES-AIHiring.pdf
http://minlee.net/materials/Publication/2021-AIES-AIHiring.pdf
https://scholar.google.com/scholar?cluster=7686093027412089137&hl=en&as_sdt=0,5
https://scholar.google.com/scholar?cluster=7686093027412089137&hl=en&as_sdt=0,5
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