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LOI CAM ON
oo
Bén nam ngdi hoc trén giang dudng va trai qua thoi gian gan 2 thang dé tiép
xtc v6i thuc té tai cong ty Co phan Tap doan Intimex, nay em da hoan thanh xong
bai bao céo thuc tap ctia minh. N6 1a su két hop hai hoa gitra nhiing kién thirc logic
trén giang duong va nhing trai nghiém thd vi, thuc té tai cong ty.

Em xin chan thanh cam on quy Thay C6 khoa Kinh Té Tai Nguyén néi riéng,
va toan thé quy Thiy Co6 trudong Pai Hoc Tai Nguyén Va Moéi Trudng di tan tinh
truyén dat kién thirc cho em va cac ban trong sudt 4 nim qua. Pay 1a mot hanh trang
vitng chic, khién em tu tin hon khi buéc chan vao bat cir doanh nghiép nao dé thuc

tap va hoan thanh bai b4o cdo nay.

Em tran trong cdm on Co Phan Thi Lan Phuong di hudng dan tin tim, chi
tiét, va bd sung cho em nhimng kién thirc con thiéu dé em hoan thanh bai nay mot
cach nhanh va hiéu qua nhat.

Em ciing mudn néi 16i cam on chan thanh dén ban 1anh dao Céng ty C6 phan
Tap doan Intimex, cac anh chi & cidc phong ban, di nhiét tinh hd trg em, cung cép
nhitng tai liéu hitu ich dé em hoan thanh bai bao cdo ding thoi han va dat yéu ciu.

Loi cubi cing, em xin chic sitc khoe dén Ban giam hiéu, quy Thay co cia
truong, Ban Giam Pdc ciia cong ty ciing nhu cac anh chi tai don vi mot nam kinh
doanh that phat dat.

Em chan thanh cam on rat nhiéu!

SINH VIEN THUC HIEN
Nguyén Ngo Trung Hiéu
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TNHH Trach nhiém hiru han
VLD Vén luu dong
XDCB Xay dung co ban
XNK Xuat nhap khau
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PHAN MO DAU
1. Ly do chon dé tai

Trong bbdi canh kinh té thi truong, tinh hinh kinh t& x3 hoi cua dat nudc ta
ngdy cang phat trién, cac hoat dong kinh doanh ngay cang da dang va phong phu
hon. Chinh diéu d6 da tao co hoi va diéu kién thuén lgi cho cic doanh nghiép thude
khéi kinh té tu nhan phat trién. Tuy nhién, xu huéng nay ciing 1am phat sinh nhiing
van dé phuic tap vé phia cac doanh nghiép, dit ra cho ho nhiing khé khan, thach
thirc, doi hoi chinh ban than doanh nghiép phai nd luc vuot qua, tranh nguy co bi
dao thai boi su canh tranh khdc 1iét ctia co ché thi truong. Co thé noi, hau hét nhiing
quyét dinh trong hoat dong kinh doanh, dau tu, tai chinh c6 hiéu qua déu xuét phat
tor cac phan tich khoa hoc va khach quan. Do d6, viéc phan tich hoat dong kinh
doanh cua doanh nghié¢p 1a mdt van dé can thiét hién nay.

Trong bbi canh d6, cac doanh nghiép mudn ding vimg va dat duge két qua
cao trong hoat dong kinh doanh, cic doanh nghiép can phai xac dinh phuong
hudng, muc tiéu trong dau tu, thuc hién doi mai va hoat dong co6 hi¢u qua. Cac nha
quan 1y can nhanh chong nim bét nhitng tin hiéu thi truong, tim kiém va sir dung
nhimg yéu t6 san xut mang lai hiéu qua cao voi chi phi thdp nhat, huy dong va sir
dung vén mét cach hop 1y nhat. Mudn vay, cic doanh nghiép can nim duoc cic
nhan t6 anh huéng, mic do va xu hudng tac déng cua ting nhan t6 dén hoat dong
kinh doanh cta doanh nghiép. biéu nay chi co thé thuc hién dugc trén co s& cia
phan tich hoat dong kinh doanh.

Két qua cua phan tich hoat dong kinh doanh khong chi gitp cho doanh nghiép
nam bat duoc tinh hinh hoat dong cua coéng ty ma con dung dé danh gia du an du
tu, tinh toan mic do thanh cong trudc khi bat dau thyc hién hay kiém tra mutc do
thanh cong cua du an dau tu. Bén canh do, viéc phan tich hoat dong kinh doanh con
la mét trong nhiing linh vuc khong chi dugc quan tam bdi cac nha quan tri ma con
nhiéu d6i twong kinh té khac lién quan dén doanh nghiép.

Nhan théy duoc tim quan trong cua viéc phan tich hoat dong kinh doanh dbi
v6i doanh nghiép nén em da quyét dinh chon dé tai “Phén tich hoat dong kinh
doanh tai Céng ty C6 phan Tap doan Intimex giai doan 2014 — 2016” lam bai
bao céo thuc tap cia minh.

2. Muc dich cia bao cao

Phén tich hoat dong kinh doanh ctia cong ty C6 phan Tap doan Intimex giai

doan 2014 — 2016 nham tim ra cac nguyén nhin anh huéng dén hoat dong kinh

doanh tir 46 dé xuat cac giai phap cai thién hoat dong kinh doanh cua cong ty.
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3. Poi twong nghién ctru
Bai cdo cao chi tap trung phan tich hoat dong kinh doanh, tinh hinh doanh thu,
chi phi, loi nhuan, phuong phéap so sanh va phuong phap can ddi tai Cong ty C6
phan Tap doan Intimex giai doan 2014 — 2016. Cuing v&i kién thirc da hoc va thuc té
thuc tap tai cong ty nham dua ra cac bién phap nang cao hoat dong kinh doanh ciia
Cong ty.
4. Pham vi nghién ctru
Pé tai duoc thuc hién nghién ciru thuc hién trong sudt khoang thoi gian thuc
tap tir 27/11/2017 dén 20/01/2018 tai cong ty Co phan Tap doan Intimex. S lidu
nghién ctru chi riéng phin bio céo tai chinh 14y tir nim 2014 dén nim 2016 duoc
thu thap tir phong K& toan — Tai chinh va phong Kinh doanh cta cong ty.
5. Phwong phap nghién ciru
e Phuong phap thu thap — tong hop s6 liéu
e Phuong phap so sanh

6. Két ciu ciia bao cdo thue tap tét nghiép

B4o céo thuc tap tot nghiép gdm phan m¢ dau, phan két luan va hai chuong:
Chuwong 1: Co s6 1y luan vé phan tich hoat dong kinh doanh.
Chuwong 2: Phan tich hiéu qua kinh doanh cua cong ty C6 phan Tap doan Intimex
giai doan 2014 — 2016.
7. Loi clu thi

Bai bdo cdo thyuc tp nay la mot san phém ca nhan, dugc hoan thanh theo y
kién chu quan. D& cho bai bao céo co thé khach quan va hoan thién hon, t6i xin tiép
thu moi ¥ kién, nhan xét cta cac thiy, ¢ giang vién va hoi déng chim bai khoa
Kinh té Tai nguyén va Mbi trudng truong Pai hoc Tai nguyén va Méi trudng thanh
phd Hb Chi Minh.

T61 xin chan thanh cdm on!

SINH VIEN THUC HIEN

Nguyén Ngo Trung Hiéu
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CHUONG 1: CO SO LY LUAN VE

PHAN TiCH HOAT PONG KINH DOANH
1.1 Khai quat vé phén tich hoat ddng kinh doanh

1.1.1 Khai niém vé phan tich hoat dong kinh doanh

Phan tich kinh té trong pham vi doanh nghiép dugc goi 1a phan tich hoat dong
kinh doanh hodc noi tét 1a phén tich kinh doanh.

Phan tich hoat dong kinh doanh (PTHDKD) 1a qua trinh nghién ctru dé phan
tich toan bd qua trinh va két qua hoat dong kinh doanh ¢ doanh nghiép (DN), nham
lam 16 chat luong hoat dong kinh doanh va cdc ngudn tiém ning can duoc khai
thac, trén co s¢ d6 dé dé ra cac phuong an va giai phap ning cao hiéu qua hoat dong
san xuat kinh doanh & doanh nghiép.

2 Phan tich hoat dong kinh doanh 1a qué trinh nhan thurc va cai tao hoat dong
kinh doanh mét cach ty gidc va co ¥ thirc, pht hop véi diéu kién cu thé va véi yéu
ciu cua quy luat kinh t& khach quan, nham dem lai hiéu qua kinh doanh cao hon.
(PGS.TS Pham Vin Duwoc va TS Tran Phude, 12/2010)

1.1.2  Vai tro cia phan tich hoat dong kinh doanh

° Phén tich hoat dong kinh doanh 1a cong cu dé phat hién nhiing kha
nang tiém nang trong hoat dong kinh doanh, ma con 1a cong cu cai tién quy ché
quan ly trong kinh doanh.

° Phan tich hoat dong kinh doanh cho phép cac doanh nghi€p nhin nhan
dung ddn vé kha ning, stc manh ciing nhu nhitng han ché trong doanh nghiép.
Chinh trén co s& ndy cac doanh nghiép s& xac dinh ding dan muc tiéu cing cac

chién luoc kinh doanh c6 hiéu qua.

° Phan tich hoat dong kinh doanh 14 co s& quan trong dé ra cac quyét
dinh kinh doanh.
° Phan tich hoat dong kinh doanh la cong cu quan trong trong nhiing

chtrc ndng quan tri c6 hi¢u qua doanh nghiép.

° Phéan tich 1a qua trinh nhan thic hoat dong kinh doanh, 1a co sé cho
viée ra quyét dinh ding dén trong chirc ning quan 1y, nhét 13 cac chirc ning kiém
tra, danh gia va diéu hanh hoat dong kinh doanh dé dat cac muc tiéu kinh doanh.

° Phan tich hoat dong kinh doanh 1a bién phap quan trong dé phong ngira
rui ro.

° Phén tich hoat dong kinh doanh khong chi can thiét cho cic nha quan
tri & bén trong doanh nghiép ma con can thiét cho cac ddi tugng bén ngoai khac, khi
ho c6 méi quan hé vé ngudn loi v6i doanh nghiép. Vi, thong qua phén tich ho mai
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c6 thé c6 quyét dinh dung dén trong viéc hop tic dau tu, cho vay... véi doanh
nghiép nita hay khoéng? (PGS.TS Pham Van Duoc va TS Tran Phiede, 12/2010)

1.2 Mt s6 chi tidu trong phén tich hoat dong kinh doanh

1.2.1 Doanh thu

La nhan tb quan trong anh hudng dén loi nhuan cua don vi san xuét kinh
doanh. Doanh thu 12 s tién thu vé dugc tinh trén s6 luong hang hoa, dich vu ban ra
trong mot thoi gian nhat dinh. Doanh thu cang ting 1én cang c6 diéu kién dé tang loi
nhuén va ngugc lai. Doanh thu tir hoat dong kinh doanh c6 3 chi tiéu chinh:

Doanh thu ban hang : Doanh thu ban hang 13 tong gi4 trj san pham , hang hoéa ,
dich vu ma doanh nghi¢p da ban ra trong ky.

Doanh thu ban hang thuan : Doanh thu ban hang thun bing doanh thu ban
hang trir cac khoan giam trir , cac khoan thué , chi tiéu nay phan anh thuan gia tri
hang ban ctia doanh nghié¢p trong ky bao cao.

Doanh thu tir hoat dong tai chinh: Phan anh cac khoan doanh thu phat sinh tur
hoat dong tai chinh nhu: Tién 13i cho vay, lai tién gui ngan hang, ¢d tire, 1oi nhuan
dugc chia, thu nhap tr hoat dong dau tu chtirng khoan, 1ai do chénh 1éch ty gia hoi
6, 131 do ban ngoai té.

Thu nhép khac: Phan anh cac khoan thu nhdp, doanh thu ngoai hoat dong san
xuit kinh doanh nhu thanh 1y, nhugng ban tai san ¢6 dinh, tién phat do khach hang
vi pham hop déng, cac khoan dugc ngan sach Nha nudc hoan lai.

1.2.2 Chi phi

Gia von hang ban: 1a biéu hién bang tién toan bo chi phi cuia doanh nghiép dé
hoan thanh viéc san xuat va tiéu thu mot loai san pham nhat dinh. Phan anh tri gia
vbn (gia nhap kho) ctia san pham hang hoéa, dich vu, san xuat.

Chi phi ban hang: gém céc chi phi phét sinh trong qua trinh tiéu thu san pham
, hang hoa , dich vy , tién lwong, cac khoan phu cap phai tra cho nhan vién ban hang

, tiép thi , dong goi san phém , bdo quan, khéu hao TSCD, bao bi, chi phi vat liéu

Chi phi quan 1y doanh nghiép: 14 nhiing chi phi ra ¢ lién quan dén viéc t6
chtic , quan 1y, diéu hanh hoat dong san xuat kinh doanh. Chi phi quan 1y gdm nhiéu
loai: chi phi nhan vién quan 1y dung cu, khiu hao. Pay la nhitng khoan chi phi
mang tinh chit ¢b dinh , nén c6 khoan chi nao tdng 1én so voi ké hoach 1a diéu
khong binh thudng , cin xem xét nguyén nhan cu thé.

Chi phi tai chinh: Chi phi tai chinh bao gdm cac khoan chi phi hodc 16 phat
sinh lién quan dén hoat dong tai chinh nhu: Chi phi di vay, 16 phat sinh khi ban
ngoai té, 16 chénh léch ty gia. ..
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Chi phi khéc: La nhitng chi phi phat sinh do cac hoat dong riéng biét véi cac
hoat dong thong thuong cia doanh nghiép nhu: Chi phi thanh ly, nhugng bén tai san
c¢b dinh, tién phat do vi pham hop déng, bi phat thué...

1.2.3 Lginhuin

Lgi nhuin = Doanh thu — Gid von hang bin — Chi phi bin hiang
— Chi phi quan ly doanh nghiép

Loi nhuan 1a mdt khoan thu nhap thuan tuy cta doanh nghiép sau khi da khéu
trr moi chi phi. Noi cach khac 1gi nhuan la khoan tién chénh léch gitra doanh thu
ban hang va cung cap dich vu trir di cdc khoan giam trir, gia von hang ban , chi phi
hoat dong , thué.

Loi nhuan trude thué khoan lgi nay dugc xem la chi tiéu trén hét khi dénh gia
mot cong ty cd hiéu qua hay khong.

Loi nhuan sau thué 1a két qua cudi cung trong qua trinh hoat dong kinh doanh

Lgi nhuén gip = Doanh thu thuin - Gia von hang ban

cua doanh nghiép, tdi da hoa loi nhuan 1a muc tiéu phén d4u ctia mdi doanh nghiép.
Loi nhuan gop: 1a loi nhuan thu dugc ciia cong ty sau khi 1y tong doanh thu
tror di cac khodn gidm trir nhu giam gia hang ban , hang ban bi trd lai , thué tiéu thu
dic biét , thué xuat khau, va trir gia vn hang ban.
Loi nhuén thuén tir hoat dong kinh doanh: 1a lgi nhuan thu dugc tir hoat dong

Lgi nhuén thuin = Loi nhuén gop — chi phi ban hang — chi phi QLDN

kinh doanh thuan ciia doanh nghiép. Chi tiéu nay phan anh hoat dong kinh doanh
cua doanh nghi¢p trong ky bao cdo. Chi ti€u nay dugc tinh toan dya trén co sé lgi
nhuan gdp tir doanh thu ban hang va cung cip dich vu trir chi phi ban hang va chi

Loi nhuén tir hoat dong TC = DT hoat dong TC — CP hoat dong TC

phi quan 1y doanh nghiép phan bd cho hang héa , dich vu d cung cip trong ky bao
cao.

Loi nhuan tr hoat dong tai chinh: phan dnh hi€u qua cua hoat dong tai chinh
cua doanh nghi¢p. Chi ti€u nay dugc tinh béng cach léy thu nhap hoat dong tai
chinh trtr di cac chi phi phat sinh tir hoat dong nay.

Lgi nhudfin khac = Doanh thu khac — Chi phi khac
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Loi nhuan khéc: 1a nhitng khoan lgi nhuan doanh nghiép khong du tinh trudc
hodc c6 du tinh trude nhung it c6 kha nang xay ra. Nhitng khoan lgi nhuan khac co
thé do chii quan don vi hodc do khach quan dwa t6i.

° Bién lgi nhuin gop:

Hé sb bién loi nhuan gdp con goi la h¢ ) téng lgi nhuan hodc ty 1€ 1ai gop (tén
tiéng Anh: gross margin, gross profit margin, gross profit rate) dugc tinh bang cach
lay tong loi nhudn gdp chia cho doanh thu. Cong thirc tinh hé sb bién loi nhuén gop
nhu sau:

Hé s6 bién loi nhuén gop (%) = Loi nhuin gop / Doanh thu
Trong do:
Loi nhuin gép = Doanh thu - Gia vén hang ban

Trong mot s truong hop, doanh thu dugc thay bang doanh thu thuan va ty 1é
131 gop dugc tinh bang cong thirc:

H¢ s6 bién lgi nhuin gop (%) = Loi nhuin goép / Doanh thu thuin

Chi sd nay cho biét mdi déng doanh thu thu vé tao ra dugc bao nhiéu dong thu
nhap. Hé sb bién loi nhuan gdp la mot chi s6 rat hitu ich khi tién hanh so sanh cac
doanh nghiép trong cling mot nganh. Doanh nghiép nao c6 hé sd bién loi nhuan gop
cao hon ching t6 doanh nghiép d6 c6 14i hon va kiém soat chi phi hiéu qua hon so
véi d6i thi canh tranh caa no.

Hé s6 bién loi nhuén gdp duoc biéu hién bé“mg con sb phﬁn tram (%), vi du néu
hé s6 bién 1gi nhuan gdp 1a 20% tirc 1a mot cong ty sé tao ra dugc 0.2 d@)ng thu nhap
trén mdi dong doanh thu ban hang. Chi don thuan nhin vao thu nhap ctia mét doanh
nghiép s& khong thé nim hét duoc toan bo thong tin vé doanh nghiép d6. Thu nhap
tang 14 ddu hiéu tot nhung didu d6 khong co nghia 1a hé s bién lgi nhuan gop cua
doanh nghiép dang dugc cai thién.

Vi du néu mot doanh nghiép c6 téc do ting chi phi cao hon so véi doanh thu,
hé sd bién loi nhuin gdp cua doanh nghiép d6 s& giam. Piu nay c6 nghia 13 cac
doanh nghiép can kiém soat tot cac chi phi ctia minh.

Nhu vay khi mét doanh nghiép tang loi nhuan gop thi dong thoi ciing phai tim
cach 1am ting hé s6 bién loi nhuan gdp theo ti 16 twong tmg.

Muc tiéu quan trong nhat ctia mot doanh nghiép d6 1a tao ra tién va nam giir
tién. Piéu nay phu thudc rat nhidu vao kha ning thanh khoan va hiéu qua kinh
doanh boi cac dic tinh nay s& quyét dinh kha ning tra cd tirc cho cac nha dau tu.
Chinh vi thé nha dau tu can phai phan tich kha ning sinh loi (profitability) ciia mot
doanh nghiép dudi nhiéu géc do, bao gdm ca hiéu qua st dung cac ngudn luc va
lugng thu nhép tao ra tor hoat dong cia doanh nghiép. Tinh toan hé¢ s6 bién loi
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nhuan gdp cua mot doanh nghi¢p 1a mdt viéc lam thiét thuc dé co6 duge cai nhin
thiu d4o vé doanh nghiép.

Loi nhuan la diéu du tién ma rat nhiéu nha dau tu xem xét dé danh gid kha
ning sinh lgi ctia mot doanh nghiép. Tuy nhién khong phai lac nao chi s6 nay ciing
cho ta mot cai nhin dang dén vé doanh nghiép do6. Hé s6 bién loi nhuan gop, mat
khéc, lai ¢6 thé dem lai nhirng thong tin cy thé hon vé hiéu qua hoat dong cua doanh
nghiép.

° Bién lgi nhuin rong:

Heé s bién lgi nhuan rong phan anh khoan thu nhap rong (lgi nhuén sau thué)
cua mdt doanh nghiép so védi doanh thu.

H¢é s6 bién lgi nhuén rong = Loi nhuin sau thué / Doanh thu

Hé¢ s6 bién loi nhuén rong cting nhu mirc on dinh ctia n6 gitra cac nganh khac
nhau 1a khac nhau. Mac 6n dinh caahé sb bién 1gi nhuan rong cling phu thudc vao
chu ky kinh té. Thong thuong, cac doanh nghiép dugc quan 1y tét dat duoc muirc loi
nhuan rong twong ddi cao hon vi cac doanh nghiép ndy quan 1y cic ngudn von cia
minh ¢6 hiéu qua hon.

Hé sb bién lgi nhuin rong bi gidm thong thuong do mic tang logi nhuan sau
thué thip hon mirc ting truéng doanh thu. Nguyén nhan 1a sy ting truéng doanh thu
qua thip so véi murc ting chi phi (bao gdm chi phi mua hang ban va chi phi quan
1y). Tuy nhién ciing con cac 1y do khac lién quan dén thué, vi du doanh nghiép bét
dau phai dong thué sau mot s6 nam duoc mién giam thi hé s6 bién loi nhuan
rong c6 thé bi giam manh.

Xét tir goc do nha dau tu, mot doanh nghiép s€ ¢ vao tinh trang thuan loi néu
c6 hé sd bién lgi nhuin rong cao hon h¢ sb6 bién loi nhuan rong trung binh cua
nganh va, néu ¢ thé, c6 hé sb bién loi nhuin rong lién tuc tang. Ngoai ra, mot
doanh nghiép cang giam chi phi ctia minh mét cach hiéu qua - & bat ky doanh sb

nao - thi hé so bién lgi nhudn rong ctia n6 cang cao.

1.2.4 Ty s6 tai chinh

Ty s tai chinh 1a cic ty s6 dugc tinh toan tir nhing chi tiéu (khoan muc) cu
thé trén cac bao cdo tai chinh nham do luong mot hoat dong cu thé nao d6, danh gia
hiéu qua st dung tai san va ngudn von cua cong ty.

Gidng nhu bao cdo tai chinh dong nhét, vai tro cia cac ty sd & day 1a lam “triét
tiéu” su khac biét vé quy mo va lam “ndi bat” sy khac biét vé mot hoat dong nao do.

Co thé co rat nhiéu loai ty s6 ¢6 thé tinh toan duoc tir cic bao céo tai chinh,

tuy vay, c6 4 nhom ty sé thuong dugc dung dé phan tich:
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1.2.4.1 Nhém ty s6 kha ning thanh toan
e Kha niing thanh toan hién hanh (1an)
La mot trong nhiing thudc do kha nang thanh todn cia mdt cong ty duoc st

dung rong rai nhat.
Tai sin ngan han
No ngan han

Kha nang thanh toan hién hanh =

Chi tiéu nay cho biét cong ty c6 bao nhiéu tai san c6 thé chuyén doi thanh tién
mit dé dam bao thanh toan cac khoan ng ngén han. Ty s6 do luong kha nang trad ng
cua cong ty.

Néu ty sd thanh toan hién hanh giam cho thdy kha ning thanh ton giam va
cling 14 ddu hiéu bao trude nhitng kho khin vé tai chinh s& xay ra. Néu nay cang cao
didu nay c6 nghia 1a cong ty ludn san sang thanh todn cac khoan no. Tuy nhién néu
ty s6 nay qua cao s& 1am giam hiéu qua hoat dong vi cong ty di dau tu qua nhiéu
vao tai san luu dong hay noi cach khac viéc quan 1y tai san luu dong khong hiéu

qua.

e Khi niing thanh toian nhanh (1in)
Pugc tinh toan dya trén nhiing tai san luu dong c6 thé nhanh chéng chuyén
d6i thanh tién, hay con goi 14 tai san c6 tinh thanh khoan.
Tai sdn ngén han - Hang ton kho
No¢ ngan han
Chi ti€éu nay cho biét kha nang hoan tra cac khodn n¢ ngan han khong phu

Kha nang thanh toan nhanh =

thudc vao viéc ban tai san du trir. Ty $6 nay cho thﬁiy kha nang thanh toan thuc su

cua mot cong ty.

1.2.4.2 Nhém hi€u qua sir dung tai san
e Ky thu tién binh quén (ngay)

Chi tiéu ky thu tién binh quan cho biét dé thu dugc cac khoan phai thu can mot
thoi gian 14 bao nhiéu. Néu sd ngay cang 1én hon thoi gian quy dinh cho khéch thi
viéc thu hoi khoan phai thu chdm va nguoc lai. S ngay quy dinh ban chiu cho
khach 16n hon thoi gian nay thi s& c6 déu hiéu chung to viéc thu hdi cong no dat
trudc ké hoach va thoi gian dé co co s¢ danh gia tinh hinh tai chinh cua doanh
nghiép.

Céc khoan phai thu binh quan
Doanh thu binh quan ngay

Ky thu tién binh quan =
Trong do:

Tong doanh thu thuin
365

Doanh thu binh quan ngay =
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Khi phan tich ty sb nay ngoai viéc so sanh giita cac ndm, so sanh véi cac cong
ty cung nganh, can xem xét ky ludng cac khoan phai thu dé phat hién cac khoan ng
da qua han tra va c6 bién phap xtr 1y.

e Vong quay tong tai sin (vong)

Chi s6 nay giap danh gia hiéu qua sit dung cla toan b tai san cua doanh

nghiép, cho thay 1 dong tai sin tham gia vao qua trinh san xuat kinh doanh s& tao ra

bao nhiéu déng doanh thu.
Doanh thu thuan
TOng tai san binh quan
Chi sd nay cang cao cho thiy hiéu qua st dung tai san ctia doanh nghiép cang

SO vong quay tong tai san =

cao va nguoc lai.
Tong tai san trong cong thire 13 s6 binh quan, tirc 1dy tong s6 du dau ky cong

vo1 sO du cudi ky sau do6 chia 2.

e Vong quay von luu dong
Chi tiéu nay phan anh vén luu dong luan chuyén duoc bao nhiéu lan trong ky
hay 1 dong von luu dong thi tao ra dugc bao nhiéu dong doanh thu trong ky. S6
vong quay cang lon thi cang tot, chiing to doanh nghié¢p st dung von luu dong hi¢u
qua.
Doanh thu thuin
Tai sdn ngén han binh quan

Vong quay VLD xéac dinh sé ngay hoan thanh 1 chu ky kinh doanh ctia doanh

So vong quay von luwu dong =

nghiép.

Vong quay VLD qua thip chimg t6 kha ning thu hoi tién tang, kha ning luan
chuyén hang hoa thap, luan chuyén von chim nén chi phi vé vén ting 1én lam giam
hi€u qua hoat dong ctia doanh nghiép.

Vong quay VLD khéac nhau ddi v6i cac doanh nghiép kinh doanh trong cac
linh vuc khac nhau, vi du vong quay VLD cua cac doanh nghi¢p kinh doanh thuong
mai bao gio cling phai cao hon vong quay VLD cua cac doanh nghiép kinh doanh
trong linh vuc san xuat, XDCB.

Khi xem xét vong quay VLD cta 1 doanh nghiép, can so sanh véi mirc binh
quan chung cua nganh cling nhu cac chinh sach ban hang, ti€u thu hang ctia doanh
nghiép dé két luan chu ky kinh doanh ctia doanh nghiép 1a & mirc binh thudng, tot
hay khong tbt.

Dic biét, doi véi mat hang kinh doanh c6 tinh thoi diém, mua vu cao thi viéc
xac dinh vong quay VLD thuc chét khi tinh toan han muc tin dung cho khach hang
con can phai dua vao cac hop ddng mua ban hang ho4, thoi gian ton kho thyc té cua
khach hang

e Vong quay hang ton kho
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Heé s6 vong quay hang ton kho thé hién kha ning quan tri hang ton kho. Vong
quay hang t6n kho 13 s 1an ma hang héa tén kho binh quin luan chuyén trong ky.
Hé sb6 vong quay hang ton kho dugc xac dinh bing gia von hang ban chia cho binh
quéan hang ton kho.

Gia vdn hang ban
Hang ton kho binh quan

S0 vong quay hang ton kho =

Hé s6 vong quay hang ton kho thudong duge so sanh qua cac nam dé danh gia
nang lyc quan tri hang ton kho 14 tot hay xau qua timg nim. Hé s6 nay 16n cho thay
tbc d6 quay vong cua hang héa trong kho 14 nhanh va nguoc lai, néu hé sé nay nho
thi tdc d6 quay vong hang ton kho thap. Can luu ¥, hang ton kho mang dam tinh
chat nganh nghé kinh doanh nén khong phai ¢t mirc ton kho thip 1a tbt, muc ton
kho cao 1a xau.

Hé sb vong quay hang tén kho cang cao cang cho thiy doanh nghiép ban hang
nhanh va hang ton kho khong bi & dong nhidu. C6 nghia 14 doanh nghiép s& it rui ro
hon néu khoan muc hang ton kho trong bao céo tai chinh c6 gia tri giam qua cac
nam.

Tuy nhién, hé s6 nay quéa cao ciing khong tét, vi nhu vay c6 nghia 13 luong
hang du trir trong kho khong nhiéu, néu nhu cau thi truong tang dot ngot thi rat co
kha ning doanh nghiép bi mat khach hang va bi d6i thii canh tranh gianh thi phan.
Hon nira, dy trit nguyén liéu vat liéu dau vao cho cac khiu san xuit khéng du c6 thé
khién ddy chuyén san xuat bi ngung tré. Vi vy, hé sd vong quay hang t6n kho cén

phai du 16n dé dam bao muc do san xuit va dap Gmg duoc nhu cau khach hang.

1.2.4.3 Nhom ty so quén tri n¢
e Ty so ng trén tong tai san (%)
Ty s0 nay cho thay bao nhi€u phan tram tai san cia cong ty dugc tai trg bang
ng, do luvong muc do st dung ng cia doanh nghiép so véi tai san.
No phai tra x 100%
Tdng tai san
Tong ng phai trd bao gom toan bd ng ngan han va dai han, tong tai san bao

Ty s6 ng trén tong tai san =

gdm toan bo tai san dai han va ngin han ctia doanh nghiép.
Chu no thuong thich nhimg cong ty c6 ty sb no thap vi nhu thé cong ty co
kha ning tra no cao hon. Nguoc lai, ¢ dong lai mudn co ty sb nay cao vi sir dung

duogc don bay tai chinh néi chung lam gia ting kha ning sinh 10i cho c¢6 dong.

e Ty s0 ng trén von chu sé hiru (1an)
Ty 1¢ tong ng trén von chu s& hiru 1a chi s6 phan anh quy mo tai chinh cua
cong ty. N6 cho ta biét vé ti 1¢ gitra 2 nguoén von co ban (ng va von chu s¢ hitu) ma
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doanh nghiép sir dung dé chi tra cho hoat dong ctia minh. Hai ngudn vén nay c6
nhirng dic tinh riéng biét va mdi quan hé giira chiing duoc st dung rong rai dé danh
gia tinh hinh tai chinh ctia doanh nghiép.

Ty sO no trén vén chi s& hivu = %

Ty I¢ tong no trén von chu so hitu cling phu thude nhiéu vao nganh, linh vuc
ma cong ty hoat dong. Vi du, cic nganh san xuit can sir dung nhiéu vén thi Ty 18
téng no trén von cha sé hiru ¢6 xu hudng cao hon, trong khi cac cong ty dich vu thi
Ty 1é tong ng trén vén chi sé hitu thudng thap hon.

Ty 1 tong no trén von chu sé hiru gitp nha du tu c6 mot cai nhin khai quat
vé strc manh tai chinh, cdu tric tai chinh cia doanh nghiép va lam thé nao doanh
nghiép co thé chi tra cho cac hoat dong. Thong thuong, néu hé sb nay 1é6n hon 1, co
nghia 13 tai san cta doanh nghiép dugc tai trg chu yéu béi cac khoan ng, con nguoce
lai thi tai san cua doanh nghiép duogc tai tro chil yéu boi ngudn von chu sé hiru. VE
nguyén tic, hé sd nay cang nho, co nghia 13 no phai tra chiém ty 1 nho so véi tong
tai san hay tong ngudn von thi doanh nghiép it gap khé khan hon trong tai chinh. Ty
1€ nay cang 16n thi kha nang gap kho khan trong viéc tra ng hodc pha san cua doanh
nghiép cang 16n.

Trén thuc té, néu no phai tra chiém qua nhiéu so véi nguén von chu sé hitu ¢o
nghia 1a doanh nghiép di vay muon nhiéu hon sé vén hién cé, nén doanh nghiép c6
thé gip ruai ro trong viéc tra no, dic biét ladoanh nghiép cang gip nhiéu khé khin
hon khi 13i sut ngan hang ngay mot ting cao. Cac chi ng hay ngan hang ciing
thudng xem xét, danh gia ky ty 18 no (va mot s6 chi sd tai chinh khac) dé quyét dinh
c6 cho doanh nghiép vay hay khong.

Tuy nhién, viéc str dung ng ciing c6 mot vu diém, d6 1a chi phi 13i vay sé& dugc
trir vao thué thu nhapdoanh nghiép. Do d6, doanh nghiép phai can nhac giita riii ro
vé tai chinh va wu diém cua vay ng dé dam bao mot ty 18 hop 1y nhat.

1.2.4.4 Nhém ty suit sinh loi
e Ty suit lgi nhuén trén tong tai sin ROA (%)
Chi tiéu nay do ludng kha ning sinh loi trén mot dong vén dau tu vao cong ty.
__ Loinhuanrong x 100%
ROA = Tong tai san binh quan
ROA cung cap cho nha dau tu thong tin vé cac khoan 1ai dugc tao ra tir lugng

von dau tu (hay luong tai san). ROA dbi voi cac cong ty c6 phan co su khac biét rat
16n va phu thudc nhiéu vao nganh kinh doanh. Vi vay khi sir dung ROA dé so sanh
céc cong ty voi nhau, tot hon hét 1 nén so sanh ROA ciia mdi cong ty qua cac nim
va so gitta cac cong ty twong dong nhau.
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Tai san cua mot cong ty duoc hinh thanh tir vén vay va vén chi so hiru. Ca
hau ngudn vén nay dugce str dung dé tai tro cac hoat dong ctia cong ty. Hiu qua cua
viéc chuyén von dau tu thanh lgi nhuan dugc thé hién qua ROA. ROA cang cao thi
cang tot vi cong ty dang kiém duoc nhiéu tién hon trén luong dau tu it hon.

e Ty suat lgi nhuin trén von chi sé hiru ROE (%)

Day 1a chi ti€éu ma nha dau tu rat quan tdm vi n6 cho thay kha nang tao lai
cua mdt dong von ho bo ra dé dau tu vao cong ty. Ty so nay do tinh hi€éu qua cua
qua trinh str dung von gop cua cac c6 dong.

Loinhuan rong x 100%
ROE = = ——2
Von chu sé hivtu
Chi s6 nay la thudc do chinh xac dé danh gia mgt dong von bé ra va tich liy

tao ra bao nhiéu dong 10i. Hé sd nay thudng dugc cac nha dau tu phan tich dé so
sanh v6i cac ¢d phiéu cung nganh trén thi truong, tir d6 tham khao khi quyét dinh
mua cb phiéu ciia cong ty nio.

Ty s6 ROE cang cao ching t6 cong ty s dung hiéu qua dong vén cua cd
dong, co nghia 14 cong ty dd can doi mot cach hai hoa gitta von c6 dong véi von di
vay d¢é khai thac loi thé canh tranh ctia minh trong qué trinh huy dong von, mé rong
quy mo. Cho nén hé sb ROE cang cao thi cac c6 phiéu cang hap dan cic nha dau tu
hon.

Khi dénh gia duoc ty 16 nay, cac nha dau tu co thé danh gia & cac goc do cu
thé nhu sau:

- ROE nho hon hoic bang 13i vay ngan hang, viy néu cong ty c6 khoan vay
ngan hang twong dong hodc cao hon von cd dong, thi loi nhuan tao ra ciing chi dé
tra 1ai vay ngan hang.

- ROE cao hon lai vay ngan hang thi phai danh giad xem cong ty da vay ngan
hang va khai thac hét 1oi thé canh tranh trén thi truong chua dé co thé danh gia cong
ty nay co thé ting ty 16 ROE trong twong lai hay khong.

Cac ty s6 can phai duoc so sanh giita cac thoi ky trong cung mot cong ty dé
thiy dugc cong ty dang ting trudng hay suy giam, hoat dong tot hay xau so v6i mirc
trung binh nganh.

1.3 Céc nhan t6 znh hwéng dén hi¢u qua hoat dong kinh doanh ciia doanh
nghiép
1.3.1 Nhén t6 bén trong
1.3.1.1 Nhan luc
Trinh d6 chuyén mén va ning liuc cia mdi nhan vién trong cong ty 1a yéu t6 co

ban quyét dinh sy thanh coéng trong hoat dong kinh doanh xuit nhap khau. Trong

GVHD: Ths. Phan Thi Lan Phuong 10 SVTH: Nguyén Ngé Trung Hiéu



Trwong Pai hoc Tai nguyén va Méi truong TP.HCM  L6p: 03 PH QTTH 1

thoi dai ngdy nay, ham luong chit xam san phim ngay cang cao thi trinh d6 chuyén
mon ciia ngudi lao dong c6 anh hudng rat 16m t6i két qua hoat dong cia doanh
nghiép. Nhét 13 cac can bo quan 1y. Ho la nhitng lao dong gian tiép tao ra san pham
nhung lai rat quan trong boi ho 1a nhitng ngudi diéu hanh va dinh huéng cho doanh
nghiép, quyét dinh sy thanh bai cua doanh nghiép.

Trén thuc té, mdi mét doanh nghiép c6 mot co ciu to chirc bd may quan ly
khac nhau, trinh d6 chuyén mén ciia cong nhan ciing c¢6 anh huong khong nhé dén
hiéu qua san xuét kinh doanh. Cong nhan c6 tay nghé cao s& lam ra san pham dat
chét luong cao, tiét kiém thuoi gian va nguyén vat liéu, lam ting hiéu qua san xuét
kinh doanh ctia doanh nghiép. Vi vdy, trong nhn t6 con nguoi trinh d6 chuyén mén
c6 ¥ nghia quyét dinh t6i hiéu qua san xuit kinh doanh. Piéu d6 doi hoi doanh
nghiép phai cé ké hoach ti mi tir khau tuyén dung t61 viéc dao tao boi dudng, nang
cao tring do chuyén mon cho ngudi lao dong, nhat 1a doi ngii cac can bo quan 1y.

Néu moi hoat dong trong cac khau dugc thyc hién boi ddi ngli nhan vién
nhanh nhay, nang dong, co6 trinh d6 chuyén moén cao va c6 kinh nghiém thi chéc
chin s& co két qua tot va hiéu qua cao. Nhitng ngudi c6 nghiép vu thanh thao, stc
khoe tbt s& khong chi gitip doanh nghiép giam dugc chi phi phat sinh ma con lam
cho doanh nghiép phat trién, c6 uy tin trén thi trudng. Dbi voi hoat dong kinh doanh
xudt nhip khau, nghiép vu ma cac nhan vién nao ciing phai c6 dé 1a kién thirc

chuyén moén va ky thuat dam phan.

1.3.1.2 Tai chinh

Pay 13 nhan td ¢6 vai trd quan trong nhat. Khong mot doanh nghiép nao c6 thé
tién hanh cac hoat dong san xuit kinh doanh ma khéng c6 vén. Doanh nghiép s&
khong thé tién hanh giao hang néu khong thuc hién nghia vu nop thué hai quan, tra
tién cudc phi thué tau, phi bao hiém (néu cd), cac chi phi lién quan. Bén canh do,
hoat dong xuat khau s& gip khé khin khi doanh nghiép c6 thi truong ma lai thiéu
ngudn hang xuit khau do thiéu vén. Doanh nghiép c6 kha ning tai chinh manh s&
dam bao cho hoat dong xuét khau dugce thuc hién va viée thuc hién ndy duoc dién ra
mot cach lién tuc, khong bi gian doan. Von cé ¥ nghia vo clng quan trong, quyét
dinh truc tiép t6i hoat dong kinh doanh ctia doanh nghiép. Vén trong doanh nghiép
duoc hinh thanh tir 3 nguén chinh: Vén tu ¢6, von ngan sach nha nudc cép va von
vay: dugc phan bd dudi hai hinh thirc 1a vén ¢ dinh va vén luu dong. Tuy dic diém
cta timg doanh nghiép, doanh nghiép nha nudc thi vén ngan sach nha nuéc cép 1a
chu yéu, doanh nghiép tu nhan vén cha s& hiru va von vay 1a cha yéu.

Viéc phén tich tong hop tinh hinh tai chinh sé& gitip cho doanh nghiép danh gia
dugc khai quat tinh hinh huy dong vbn va viéc phan phdi, sir dung cac nguén vén
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kinh doanh mét cach hiéu qua. Qua d6 doanh nghiép thay duoc kha ning dap tng
nhu cau von cho hoat dong kinh doanh ctia minh dé tang strc canh tranh.
1.3.1.3 Hé thong thu mua san xuét hang xuét khéu

Hau hét cac doanh nghiép xuat khau thuong khong truc tiép tao ra ngudn hang
xuat khau ma phai qua cic kénh thu mua hang hoéa. Do d6, dé dam bao cho viéc
giao hang ding thoi han, thong thuong cac doanh nghiép xay dung hé thong thu
mua hang xuat khau cho riéng doanh nghiép. Hé thong thu mua hang s& thu mua
gom hang tai cac ving khai thac khac nhau ngay khi hop déng duoc ky két.

Mot hé thdng thu mua gom hang tét s& dam bao cho doanh nghiép c6 dugc
ngudn hang xuét khau ding luc, dam bao dia vé sb luong va c6 chat luong cao véi
chi phi thdp nhat. Tuy nhién, dé x4y dung mot hé thong thu mua hang xuét khau tdt
doi héi doanh nghiép phai co su dau tu trong mot thoi gian dai, tén kém vé chi phi
dau tu. Mic du vay nhung diéu ndy sé mang lai uy tin d6i v6i khach hang va ting
doanh thu cho cong ty.

1.3.2  Nhén t6 bén ngoai
1.3.2.1 Luét phap va hiép wéc quoc té

Hoat dong kinh doanh Xuét nhap khéu 14 viéc mua ban hang hoé tir cac nudc
khac nhau cho nén né khong chi chiu tac dong cua luat phap cua cac qudc gia tham
gia ky két hop dong ngoai thuong ma con chiu su diéu chinh cia cac hiép udc qudc
té, cac tap quan qudc té, va cac tién 1& 4n thuong mai.

Su 6n dinh chinh tri dugc xac dinh 1a mot trong nhiing tién dé quan trong cho
hoat dong kinh doanh ctia doanh nghiép. Su thay d6i ciia méi trudng chinh tri c6 thé
anh huéng c6 lgi cho mot nhém doanh nghiép nay nhung lai kim ham su phat trién
nhom doanh nghiép khac hodc nguoc lai. Hé thong phap luat hoan thién, khong
thién vi 13 mot trong nhitng tién dé ngoai kinh té cua kinh doanh. Muc d6 hoan
thién, sy thay d6i va thyuc thi phap luat trong nén kinh té c6 anh hudng 16n dén viéc
hoach dinh va t6 chuc thuc hién chién luge kinh doanh cua doanh nghiép. Méi
truong ndy né tac dong truc tiép dén hiéu qua kinh doanh ctia doanh nghiép. Boi vi
moi trudng phap luat anh huong dén mit hang san xuat, nganh nghé, phwong thirc
kinh doanh... ciia doanh nghiép. Khong nhiing thé nd con tac dong dén chi phi cua
doanh nghiép ciing nhu 13 chi phi luu théng, chi phi van chuyén, mirc do vé thué. ..
dac biét 1a cac doanh nghi¢p kinh doanh Xuét nhap khau con bij anh hudng boi chinh
sach thuong mai quéc té, han ngach do nha nudc giao cho, luat bao ho cho cac

doanh nghiép tham gia hoat dong kinh doanh.
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Tom lai moi trudng chinh tri — luat phap c6 anh huong rat 1on dén viéc nang
cao hiéu qua kinh doanh ctia doanh nghiép bing cach tac dong dén hoat dong cua

doanh nghiép thong qua hé thong cong cu luat phap, cong cu vi mé...

1.3.2.2 Chinh siach va cong cu quan ly Nha nwée

Chinh sach va cong cu quan ly ciia Nha nudc 1a nhirng van ban phép luat, quy
dinh dudi luat do Nha nude dit ra dé quan 1y hoat dong xuat khau, nhap khau ndi
riéng va diéu tiét nén kinh té nodi chung. Cac chinh sach nay bao gdm chinh sach vé
thué (thué xuét nhap khau va muc thié ap dung ddi véi ting loai mat hang cu thé),
chinh sach luat phap nhu lut hai quan, luat thuong mai.... TAt ca cac chinh sach va
cong cu ndy nhiam khuyén khich hoic hanh ché hoat dong kinh doanh xuét nhap
khéu cua cac doanh nghiép. Viéc khuyén khich thé hién & cac chinh sach, bién phap
lién quan dén tao nguén hang cho xuét khau, tao moi truong kinh doanh thuén loi
cho xuat khau, tao diéu kién thuan loi dé cac doanh nghiép thuc hién cac thu tuc
lién quan xuat khau. Chang han, c6 nhitng mit hang xuat khau hodc nhap khau phai
xin gidy phép xuit khau hodc nhap khiu & cac co quan quan 1y ciia Nha nudc; c6
nhimg mat hang khong phai xin gidy phép (cu thé dugc quy dinh & Nghi dinh
187/2013/ND-CP). Tuy nhién, ddi voi nhig mit hang bi cAm xuat khau hay nhap
thi Nha nuéc c6 nhitng hinh phat va bién phap cudng ché riéng (quy dinh & Nghi
dinh 127/2013/ND-CP).

1.3.2.3 Hé thong co sé ha ting

Hé thong co so ha ting 13 toan bd nhitng quan hé san xuit hop thanh co cu
kinh té ctia x3 hoi, bao gdm hé théng giao thong van tai va hé théng thong tin lién
lac,...

Hé thdng giao thong van tai anh hudng dén viée thu gom, van chuyén hang hoa. Vi
vay, su phat trién cta hé thong giao thong van tai s& gitip cho viéc giao nhan hang
hoé dugc thyc hién nhanh chong, ddm bao vé thoi gian va dia diém.

Pé van chuyén hang hod giita cac quéc gia khic nhau, doanh nghiép can phai
c6 nhitng thong tin duoc trao ddi v4i khach hang, nhitng ngudi cung tng, cic co
quan va to chirc c6 lién quan dén hoat dong xuat nhap khau. Do d6, hé théng thong
tin lién lac anh hudng dén viéc trao ddi cac dir liéu thong tin can thiét voi khach
hang, cac ddi tac lién quan. Nhu vay, su phat trién ctia hé théng thong tin lién lac s€

hd trg cho cac doanh nghiép c6 duoc nhitng théng tin nhanh nhit va chinh xac nhét.
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1.3.2.4 T¥ gi4 hoi doai

Ty gia hdi doai 1a gia cuia mot don vi tién té ciia mot qudc gia tinh bang tién
ctia mot nude khac. Pdi v6i hoat dong kinh doanh xuét nhap khau, dé)ng tién thanh
todn ma hai bén da thod thuan thuong la déng ngoai t¢ manh (chéng han nhu Do la
My¥). Bén canh do, cac ddi tac tham gia hoat dong Xuat nhép khéau (nhu hang tau,
ngan hang va cong ty bao hiém,...) cling thoa thuan st dung déng ngoai t€ manh cho
vi€c thanh todn va cac chi phi lién quan (nhu cudc tau, cac phu phi va phi bao
hiém,...).

Vi viy, gia ca hang hod xuat khiu va chi phi xuat khau phu thudc vao ty gia
hdi doai. Mot bién dong nhé cua ty gia hdi doai ciing 1am anh huéng dén hoat dong
xudt nhap khau. Ty gia hdi doai tac dong truc tiép, khi ty gia ting c6 nghia 13 doanh
nghiép phai bo ra déng ndi t& nhiéu hon dé c6 déng ngoai t¢ thuc hién thanh toan
cho céc chi phi lién quan.

1.3.2.5 Khoa hoc cong nghé
Khoa hoc cong nghé 13 viéc st dung nhitng phat minh céng nghé tién tién vao
trong doi séng thue tidn. K§ thuat va cong nghé 1a nhan té anh hudng truc tiép toi
moi hoat dong san xuat kinh doanh cta doanh nghiép. Doanh nghiép nao ap dung
k¥ thuét va cong nghé tién tién, doanh nghiép do s& c6 loi thé canh tranh. Ngay nay
vai tro cua k¥ thuat va cong nghé duoc cac doanh nghiép danh gia cao. Pé nang cao
két qua hoat dong san xuat kinh doanh, cac doanh nghiép phai khong ngimg dau tu
vao linh vyc nay, nhat 1a dau tu cho nghién ctru va phat trién.
Céc nhan td khoa hoc cong nghé¢ c6 quan h¢ chat ch€ véi hoat dong Xuat
khau. Su phat trién cua khoa hoc cong ngh¢ dac bi¢t 1a cong nghé thong tin cho
phép cac doanh nghi€p cap nhat dugc thong tin nhanh chong, thuc hién cac khau

mot cach hi¢u qua, tiét ki¢m thoi gian, chi phi va han ché dugc nhiéu rui ro.

1.3.2.6 Piéu kién tw nhién

Trong hoat dong kinh doanh xuat khau, dic biét 1a dbi véi cac nhoém hang
noéng san thi yéu t6 tu nhién 1a v cing quan trong. Cac yéu tb lién quan dén ty
nhién bao gom vi tri dia 1y, diéu kién thoi tiét, khi hau déu mang tinh quyét dinh dén
nganh xuat khau nong san.

Vi tri dia Iy cta ting qudc gia s& quyét dinh dén thoi gian van chuyén va thuc
hién hop ddng theo d6 anh huong dén viéc lwa chon ngudn hang, thi truong, mat
hang xuét khau,... Hon nita, diéu kién thoi tiét, khi hau va mua vy s& quyét dinh dén
chat luong cua mat hang xudt khau. Mot sy thay d6i nho vé thoi tiét, khi hau s& lam
cho mat hang nhay cam bi hu héng, bién doi vé chét lugng trong qua trinh dong
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hang, van chuyén. Do d6, céc diéu kién d6 néu khong 6n dinh s& 1am tri hodn cac du
an kinh doanh xuit khau hodc s& kéo dai thoi gian thyc hién hop dong xuat khau
cua doanh nghi€p va s€ gay anh hudng nghiém trong cho tinh hinh hoat dong kinh
doanh cua doanh nghiép.

1.4  Phwong phap phan tich hoat dong kinh doanh
1.4.1 Phuwong phap thu thap - tong hop sb liéu

Nguén sb lidu dung dé phan tich 1a nhimng sd liéu thu thap qua thuc té thuc tap
tai cong ty chul yéu 1a nhirng s liéu thtr cip thong qua bao céo tai chinh cta cong ty
bao gém bang cin ddi ké toan va bang két qua hoat dong kinh doanh giai doan 2014
— 2016. Dong thdi thu thdp mot sd thong tin tir trang web cua cong ty dé phuc vu
thém cho viéc phan tich s6 liéu.

1.4.2 Phuong phap so sanh

Phuong phap so sanh: La phuong phap xem xét chi tiéu phan tich bang cach
dua trén viéc so sanh voéi chi tiéu co s¢ (chi tidu gbc). Phuong phap nay duoc sir
dung phd bién trong phén tich hoat dong kinh doanh nham dé xac dinh xu hudng,
murc do bién dong cta chi tiéu phan tich, 1am co sd dé str dung cac phuong phap
khac x4c dinh anh huéng cta cac nhan té luong hoa dén chi tiéu phan tich.

Khi sir dung phuong phap so sanh can lua chon gbc so sanh, xac dinh diéu
kién co thé so sanh dugc.

Dé dap tmg cac muc tiéu nghién ciru ngudi ta thudng st dung nhiing k¥ thuat
so sanh sau:

° So sanh bang sb tuyét dbi: 1a két qua cua phép trir giira tri s6 cua ky
phan tich so vé&i ky gbc cia cac chi tiéu kinh té, két qua so sanh biéu hién khoi
luong quy mé ciia cac hién tugng kinh té.

ey, ,

° So sanh bang s6 twong doi: 1a két qua ctia phép chia, gitra tri s6 cua ky
phan tich so voi ky gdc ctia cac chi tiéu kinh té, két qua so sanh biéu két ciu, mdi
quan hé, tdc do phat trién, mirc phé bién ctia cac hién tuong kinh té.

Y
Y = (Y—l)xmo%
0
° Cubi cing 13 so sanh bang s binh quin va so sanh murc bién dong
tuong d6i diéu chinh theo hudng quy mé chung.
Qué trinh phéan tich theo ky thuédt cua phuong phap so sanh dugc thuc hién

nhu sau:
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° So sanh theo chidu doc: 13 qua trinh so sanh nham xéc dinh ty 1& quan
hé tuong quan cac chi tiéu timg ky so véi tong sb cua bao cao ké toan, dugc goi 1a
phan tich theo chiéu doc.

° So sanh theo chiéu ngang: 1 qua trinh so sanh nham xac dinh ty 1& va
chiéu huéng bién dong giira cac ky trén bao cao ké toan, con dugc goi 1a phan tich
theo chiéu ngang.

Vi Y,: tri s6 phan tich
Y,: tri s6 goc
Y: tri s6 so sanh
1.4.3. Phuwong phap phan tich ty 1¢

Hién nay, cong cu thuong dugc sir dung trong phan tich bdo céo tai chinh Ia
phan tich ty 1¢. Viéc st dung céac ty 1€ cho phép nguodi phan tich dua ra moét tap hop
cac con sb théng ké dé vach rd nhitng dic diém chu yéu vé tai chinh cia doanh
nghiép. Trong phan 16n cac truong hop, cac ty 1& dugc sir dung theo hai phuwong
phap chinh:

Thir nhét, cic ty 1& clia doanh nghiép dang xét s& dugc so sanh véi cac tidu
chuan cta nganh. Cho du ngudn gbc cua céac ty 1é 1 nhu thé ndo ciing déu can phai
than trong trong viéc so sanh cong ty dang phan tich véi cac tiéu chuin duoc dua ra
cho cic cong ty trong cing mot nganh va cd quy mo ti san xap xi.

Cong dung 16n thr hai cta cac ty 18 1a dé so sanh xu thé theo thoi gian dbi voi
doanh nghi¢p. Vi du, xu thé s6 du loi nhuan sau thué dbi voi cong ty co thé duoc
d6i chiéu qua mét thoi ky 5 nam hodc 10 ndm. Rét hitu ich néu ta quan sat cac ty 16
chinh thong qua mdt vai ky sa sat kinh té trudc day dé xac dinh xem doanh nghiép
da viing vang dén muc nao vé mit tai chinh trong cac thoi ky sa co 1§ van vé kinh
té.

Céc ty 1€ tai chinh then chot thuong dugc nhom lai thanh bon loai chinh, tuy
theo khia canh cu thé vé tinh hinh tai chinh ctia doanh nghiép ma céc ty 1& nay
mudn 1am 5. Nhin chung co bon loai chinh, xét theo thir ty ma s& duoc xem xét &
Chuong 2 cua khod luén nay:

- Co ciu von (ng/von): Po ludng pham vi theo d6 viéc trang trai tai chinh cho
cac khoan vay ng dugc doanh nghiép thuc hién bﬁng cach vay ng.

- Tinh thanh khodn: Do luong kha ndng ciia mot cong ty trong viéc dap ung
nghia vy thanh toan ng ngén han khi dén han.

- Hiéu qua hoat dong: Do ludong tinh hiéu qua trong viée str dung cac ngudn
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luc cua cong ty dé ki€ém duogc loi nhuan.

- Kha nang sinh lgi: Do luong nang luc c6 1ai va murc sinh 1g1 cua cong ty.
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CHUONG 2: PHAN TiCH HIEU QUA HOAT PONG KINH DOANH TAI
CONG TY CO PHAN TAP POAN INTIMEX
2.1 Gi6i thiéu vé cong ty
Tén Tiéng Viét: Cong Ty C6 Phan Téap Poan Intimex
Tén Tiéng Anh:  INTIMEX GROUP JOINT STOCK COMPANY

Tén viét tat: INTIMEX GROUP

Tru so chinh: 61 Nguyén Vin Giai, Phuong Da Kao, Quan 1, Thanh phd Ho
Chi Minh.

Dai dién Phap luat: Chu tich HPQT, Tong Giam Ddc: Ong D4 Ha Nam

Slogan: “UY TIN LA HANG PAU”

Hinh thrc: Cong ty duoc thanh 1ap do chuyén dbi so hitu tir Cong ty nha

nude thanh Cong ty ¢d phan, c¢6 tu cach phap nhan phu hop véi
phép luat hién hanh cua Viét Nam.
Nganh, nghé KD:  Séan xuét, kinh doanh thyc pham ché bién

bién thoai: +84 (28) 3.820.1754 / +84 (28) 3.820.1998
Fax: +84 (28) 3.820.1997

Website: www.intimexhcm.com

Email: intimexhecm@intimexhem.com

Logo cong ty:

Intimex

INTIMEX GROUP

Gidy chtng nhan dang ky kinh doanh: s6 0304421306 do S Ké hoach va Pau
tu TPHCM cép ngdy 26 thang 06 nam 2006, stra doi 1an thir 15 vao ngay 12 thang
03 nam 2013.

TAm nhin: Trd thanh Tap doan hang dau trong linh vuc kinh doanh xuét nhap khau
néng san va dich vu trong khu vuc va thé gisi.

St ménh: Déap mg toi da nhu cau cia khach hang trong va ngoai nuéc thong qua
viéc cung tmg cac san pham hang hoéa, dich vu chat lugng cao.

Gia tri cot 16i: Uy tin — Trach nhiém — Chuyén nghiép — Hiéu qua

° Uy tin: Ludn dam béao chit luong san pham, dich vu gift viing cac cam
két v6i khach hang va d6i tac.
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° Trach nhiém: Ludn hanh dong véi trach nhiém cao nhét vi loi ich cua
khach hang, ¢ déng, ngudi lao dong va cong dong xa hoi.

° Chuyén nghiép:

+ Nang luc chuyén mon tét va thanh thao trong cong viéc, hiéu biét sau vé
cong viéc ban than phu trach.

+ Thuc hién cong viéc dung quy trinh nhung khong may moéce, chu dong, sdng
tao ludn tim ra cach 1am viéc tot hon d¢ hoan thanh nhiém vu.

+ Lam viéc c6 muc tiéu ké hoach rd rang, muc ti€u cua ca nhan phu hop véi
muc tiéu cua don vi/ bd phan va hudng dén dich hoan thanh muc tiéu chung cua
cong ty/ don vi.

+ Ung xir v6i moi nguoi dung chuan muc.

° Hi€u qua: St dung cac ngu(‘in lyc, tao ra gié tri cao nhét véi chi phi
thap nhat, dem lai hiéu qua cho cong ty va khach hang.

2.1.1 Qua trinh hinh thanh va phat trién ciia cong ty
2.1.1.1 Lich str hinh thanh

Trén co s& c6 phan héa Chi nhanh Cong ty XNK Intimex tai TPHCM thanh
1ap vao nam 1995 tryc thudc Cong ty XNK Intimex (Bd Cong Thuong), Cong ty Co
phan XNK Intimex tai TPHCM di chinh thirc di vao hoat dong tir ngay 01/07/2006.
Niam 2011, d6i tén thanh Cong ty Co phan Tap doan Intimex (Intimex Group).

Khoi diém ban dau 13 mét cong ty va ba chi nhanh nhd, bao gém 91 nhan su,
von diéu 1¢ 14,4 ty déng, co s& vat chat con nhiéu han ché, nhung trdi qua 10 nam
¢ phan héa, nhitng nd luc khong ngimg theo phuong cham “Uy tin 13 hang dau” da
dua Intimex tr¢ thanh mot Tap doan 16n manh, 1a mot trong nhitng thuong hié¢u
hang dAu tai Viét Nam & céc linh vue: ché bién, xuit khau nong san (ca phé, ho tiéu,
gao, hat diéu...); nhap khau thuc pham dong lanh, sit thép; kinh doanh siéu thi va
san xudt, kinh doanh vt liéu xay dung...

bén nay, Tap doan Intimex da cé trén 900 lao dong, von diéu 1€ 1a 223 ty
dong, kim ngach xuat nhap khau dat trén 1 ty USD/nam va doanh thu hang nam dat
trén 45 nghin ty dong. Mang ludi hoat dong “da nganh, da nghé, da qudc gia” cta
Intimex trai dai tir Bic dén Nam véi 6 chi nhanh va 14 don vi thanh vién ma Tap
doan nim giit ¢6 phan chi phdi, trong d6 c6 1 don vi thanh vién duoc thanh 1ap tai
nudce ngoai. Trong linh vuc ché bién, Intimex d3 khang dinh sy 16n manh vé quy mé
cling nhu chét lugng san xuét cua Tap doan véi viée s¢ hiru 9 nha may ché bién ca
phé xuit khau chét luong cao ndm & cac ving trong diém san xuat ca phé cia Tay
Nguyén, va cac khu vuc c6 vi tri thuan loi cho xuét khau ndng san cua Viét Nam

v6i tong cong suat dat 480.000 tin/nam. Ngoai ra, tip doan con c6 1 nha may ché
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bién tiéu sach xuét khau tai Binh Duong cong sudt 5.000 tdn/nam; 1 nha may ché
bién gao tai Pong Thap véi cong sudt 150.000 tin/nim; 3 phan xudng ché bién diéu
xuit khiu ¢ T4y Ninh va Binh Duong; 5 Trung tdm Thuong mai tai Buén Ma
Thuot, Pak Mil, Tay Ninh, Pa Ning, Hai Phong; 1 nha may san xuat bé tong cong
suat 1,3 triéu m3/nim va 1 mo khai thac da tai Da Nang cong suat 180.000 m3/nam;
cung v6i 1 nha may san xuat gach tuynel tai Lam Pong cong suat 30 triéu vién/nam.

Thi truong hoat dong kinh doanh ctuia Tdp doan Intimex khong chi & trong
nudc ma con mé rong mang ludi giao thuong ra hau hét cac thi truong 16n trén toan
cau, dic biét 1a Chau Au, My, Tay A, Trung DPong, Trung Qudc, Nhat Ban, Han
Quéc, An Do, ASEAN... Bén canh d6, Tap doan ciing xay dung mdi quan hé mua
ban 1au dai v6i hang trim doanh nghiép qudc té 16n, trong d6 c6 nhiéu cong ty, tap
doan hang dau thé gié1 nhu Neumann Kaffee Gruppe, Nestlé, JDE, Tchibo, Louis
Dreyfus, Volcafe, Marubeni, Mitsui, Itochu, Icona, Sucden, Sucafina, Mercon,
RCMA, Ecom, Hyundai, Samsung...

Pé c6 mot Intimex 16n manh nhu ngay hom nay va s& con tiép tuc phat trién
trong tuong lai, trén 900 trai tim hoa cung nhip dap, cung sat canh bén nhau trong
moi kho khin, thir thach. Nhitng nd luc bén bi 4y di mang lai nhitng gia tri 16n lao
cho T4p doan véi hang loat nhimng thay doi va két qua tich cuc trong hoat dong kinh
doanh. D6i ngil nhan lyc gioi, ¢ tinh ké thira. Thudng xuyén ning cao chét luong
nhan sy, kién toan by may da giap Tap doan Intimex phat huy t6i da strc manh cua
tap thé, tao nén mot khdi doan két viing chic. Tb chuc Dang, Cong doan, Poan
Thanh nién hoat dong viing manh. Day chinh 14 chudi gia tri c6t 15i tao nén sy phét
trién bén viing ctia Tap doan, 1a nén tang dé Intimex ty tin tiép budc sang giai doan
phat trién méi — giai doan “hdi nhap chuyén sau”.

2.1.1.2 Qua trinh phat trién

- Nam 2006: Chinh thirc ¢b phﬁn hoa: di vao hoat dong dudi hinh thirc mdt
cong ty cb phan tir ngay 1 thang 7 ndm 2006 trén co s& ¢d phan héa Chi nhanh
Cong ty XNK Intimex tai TPHCM — duoc thanh 13p nam 1995 va tryc thudc Bo
Thuong mai.

- Nam 2007: Tung budc phat trién va mé rong cac hoat dong kinh doanh, véi
kim ngach XNK dat 291,7 triéu USD, doanh thu dat 5.200 ti déng. Thanh 1ap 2 chi
nhanh mai tai Nha Trang va Ha Ngi.

- Nam 2008: day la thoi ky hoan thién can ban, Cong ty da dat duoc thanh tyu
vé k¥ thut, viéc thanh cong trong gidng bong lai trong nudc phit hop voi khi hau va
dat dai Viét Nam, gop phan mé rong dién tich va ning cao ning suit bong.
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- Nam 2009: nganh bong gip mot sb van dé 16n nhu: thién tai trong san xuét
va gia thanh trong tiéu thu.

- Nam 2010: Thyc hi¢n chu truong mua lai cac cong ty hoat dong kém hi¢u
qué, chung t6i da tiép tuc dau tu thanh lap Cong ty C6 phan Intimex Pak Nong —
mot nha may ché bién ca phé hién dai tai Pak Nong, véi cong suat 100.000
tan/nam. Nhan giai thuong "Nha ché bién san pham ho tiéu xuat sac" cta Hiép hoi
Ho6 tiéu qudc té (IPC) trao tang va chimg nhan Top 10 Doanh nghiép Thuong mai
Dich vu xuit sic do B6 Cong Thuong trao ting.

- Nam 2011: Ky niém 5 nidm thanh lap, chinh thirc doi tén thanh Cong ty Co
phan Tap doan Intimex, phat trién theo dinh huéng “da nganh, da nghé, da quc
gia”. Pon nhan Huan chuong Lao dong hang ba ctia Chu tich nudc trao tang, Co
don vi din dau phong trao thi dua ctia Tha tuéng Chinh phu, Co truyén thong cia
UBND TPHCM va giai thuéng "Doanh nghiép xuat khau ho tiéu xuat sac" do Hiép
hoi Ho tiéu quoc té (IPC) trao tang. hanh lap 4 cong ty thanh vién méi: Intimex
Xuan Loc tai Pong Nai (nha may ché bién ca phé v6i cong suit 60.000 tAn/nam);
Intimex Bao Loc tai Lam Pong (chuyén kinh doanh ca phé va san xuit gach xay
dung tuynel); Intimex Food tai Péng Thap (nha may ché bién gao cong suit
300.000 tdn/nam) va VSCOM tai Singapore. Chuyén dbi 2 chi nhanh Binh Duong
va My Phudc thanh cong ty c¢d phan.

- Nam 2012: Khanh thanh nha méy ché bién ca phé xuat khau Intimex Budn
Ma Thudt. Pau tw mé rong nha may ché bién ca phé xuat khau Intimex My Phudc
(Binh Duong) va xdy dung nha may ché bién ca phé xuat khau Intimex Nha Trang
tai Gia Lai. Khai truong Trung tdm Thuong mai Intimex Tay Ninh tai Tay Ninh,
Trung tdm Thwong mai Intimex Pak Mil tai Pak Nong va Siéu thi Intimex Phan
Dinh Phuing tai Da Néng.

- Nam 2013: Puoc bau chon 13 doanh nghi¢p tu nhan 16n thtr 3 ¢ Viét Nam
theo bang xép hang VNR500. Xuat khau 375.000 tin ca phé, tiép tuc dting thir nhat
va chiém 29% luong xuit khiu cta Viét Nam. Lap dat thiét bi ché bién ca phé tai
Cong ty Co phan Intimex Binh Duong. Khai truong siéu thi Intimex Hai Phong.
Niam thir 8 lién tiép nhan bang khen Doanh nghiép xuat khau uy tin do B Cong
Thuong trao ting (tir ndm 2006 dén nam 2013).

- Nam 2014: Ky niém 8 nam thanh 1ap va dén nhan Co don vi dan dau phong
trao thi dua do Chinh phu trao ting. Xép hang 5 trong Top 500 doanh nghiép tu
nhan 16n nhit Viét Nam theo bang xép hang VNR500.

- Nam 2015: Pua vao hoat dong 3 nha may ché bién ca phé chit luong cao
Intimex My Phudc II, Intimex Bao Loc va Intimex Pak Mil, nang tong s6 nha may
ché bién ca phé 1én con s6 9, tong cong suat 480.000 tan/nim. Mua c6 phan chi phdi
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Cong ty C6 phan Xuat nhap khau Néng san va Thuc phim Sai Gon (Agrexport
Saigon) va Cong ty C6 phan méi gi6i thuong mai Chau A (ATB). Ky niém 9 nim
thanh 14p va don nhan Co “Pon vi xuét sic trong phong trao thi dua” cua Chinh
phu.

- Nam 2016: Ky niém 10 nam thanh 1ap va dén nhan Huan chuong Lao dong
hang IT do Chu tich nudc trao ting. Thanh 1ap Chi nhanh Cong ty C6 phan Tap doan
Intimex tai Binh Duong (Intimex Binh Chuan).

2.1.2 Chirc nang hoat dong
2.1.2.1 Chirc nang va nhi€ém vu cia cong ty
L Chirc nang
Céc chirc ning hoat dong ctia cong ty Co phan Tap doan Intimex gom co: to
chire tim kiém céac d6i tac, khach hang trong va ngoai nudc, thuc hién san Xut va
dich vu lién quan dén linh vuc xudt nhap khau, kinh doanh noi dia.

° Nhiém vu

Mot la, Intimex Group ludn x4y dung va to chirc thuc hién cac ké hoach kinh
doanh, dam bao dau tu va m& rong hoat dong san xuét kinh doanh, thuc hién céc
nghia vu theo phap luit Nha nuéc nhung tit ca déu tuan theo cac chinh sach, ché do
quan 1y kinh té ctia Nha nudc, quan ly xuét khau va giao dich ddi ngoai dya trén
viéc thuc hién cac hop dong mua ban ngoai thwong, cling nhu cac hgp dong khac
lién quan dén hoat dong kinh doanh xuat nhap khau.

Hai la, cong ty con nghién ciu nd lyc tim ra cac bién phap nang cao chét
luong dich vu xuat nhap khau, gia ting khdi lugng hang héa xuit nhap khau, dong
thoi mé rong, tim kiém cac thi truong qudc té, thu hut ngoai té, nang cao ning luc
san xudt va canh tranh cta cong ty.

Ba la, Intimex Group luén thuc hién tdt cac chinh sach, ché do quan ly tai
chinh, lao dong, tién luong, cling nhu céc cong tac boi dudng, dao tao, nang cao

trinh d§ nghiép vu va tay nghé cua doi ngii can bo cong nhéan vién.

2.1.2.2 Chirc niang va nhiém vu cia cac phong ban

o Hoi Pong Quan Tri

La co quan quan 1y cong ty, co toan quyén quyét dinh, nhan danh cong ty diéu
hanh moi van dé c6 lién quan dén muc dich, quyén loi, co ciu to chirc ciia cong ty,
trir nhitng van dé lién quan dén thim quyén cta Pai hoi c6 dong.

. Ban Diéu Hanh
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C6 nhiém vu td chire thuc hién ké hoach kinh doanh, phuong an dau tu, chiu
trach nhiém vé van dé lién quan dén hoat dong kinh doanh hing ngay cta cong ty.

C6 quyén khen thudng, ky luat dbi v6i tat ca nhan vién. Quyét dinh vé luong
va phu cép, phan cong bo nhiém cac can bo (trir cac chirc danh do Hoi D@)ng Quan
Tri b6 nhiém).

. Phong Té Chirc Hanh Chinh

Nhiém vu chinh 13 tuyén dung va quan Iy nhdn su, xay dung cac hé théng
cong nhan vién, can bd sao cho phil hop véi co cdu va tinh hinh phét trién san xuét
kinh doanh.

Nghién ctru, soan thao, ap dung, giai quyét cac chinh sach, cac quy ché vé to
chtrc lao dong noi bg.

o Phong Tai Chinh — K¢ Toan

Lap ké hoach tai chinh, thyc hién cac ché d¢ hach toan, bao cdo, luu trit, hé
thong ké thu — chi ctia cong ty theo quy dinh hién hanh. Tong phan tich, d4nh gia
tinh hinh thyc hién tai chinh cong ty hang thang, hang quy, hang nam.

B6 phan ké toan c6 nhiém vu lién tuc tam Ung chi thu cho nhan vién giao nhan
& Phong Kinh Doanh Xuat Nhap Khau (do dic thu cua nganh dai Iy hang hai).
Ngoai ra, bo phan ké toan con c6 nhiém vu tham muu cho Giam Pdc vé quan 1y tai
chinh cua cong ty.

o Phong Kinh Té Tong Hop

Cong tac vé mat phap luat nhu: tu van phap 1y trong cong tac quan 1y, chi dao
diéu hanh hoat dong san xuat kinh doanh — cac han myc dau tu cta cong ty. Tuyén
truyén, phd bién phéap luat trong hoat dong kinh doanh do Chinh Phui ban hanh lién
quan hoat dong san xuat.

HS tro, tu van cho cac ldnh dao cong ty tham gia té tung, trong tai va toa an dé
bao vé quyén va loi ich hop phap cua cong ty.

o Phong Kinh Doanh Xuit Nhiap Khiu

Pam nhan nhiém vu va trach nhiém xuit cac mat hang chu chdt nhu: ca phé
nhén, hd tiéu, gao, hat diéu... nhitng mat hang thu yéu nhu: tinh bt sin, sin lat,
com dira... Nhap khau ¢ cac mat hang sit thép, thyc pham dong lanh. ..

La mo{t bo phan kinh doanh, cac trach nhi¢m vé uy tin , tao dugc nhiéu tinh
nhiém trong mbi quan h¢ lam an, trong viéc tim kiém khach hang. Pam nhiém cac
viéc soan thao hop déng mua va ban, giai dap cac thic mic cua khach hang.
Thudng xuyén phai cip nhét cac thong tin méi nhat vé thi truong trong va ngoai
nude, tién té, dé tham gia hoat dong mot cach tot nhat v6i cac phuong phéap chién
lugc canh tranh phu hop.

o Phong Xuat Khau Gao
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DPam nhén chinh trong viéc xuat khau gao sang cic nudc Chiau Au va Chau A.
Tim kiém cac ngudn cung tng khac nhau tir nhd mdy san xut gao cta cong ty, cac
cong ty con, chi nhanh ctia Intimex Group, cac doanh nghiép san xuit gao uy tin
trén thi truong. Tim kiém khach hang ndi va ngoai. Pam nhiém cac vai tro gitp
phat trién hoat dong kinh doanh xuat khau gao ctia cong ty.

2.1.3 Thi phan hién tai ciia cong ty

Intimex Group hién 1a doanh nghiép ding thir nhat vé kim ngach xut khau ca
phé va dimg thir ba vé kim ngach xuat khau hd tiéu, ding thtr bay vé kim ngach
xuét khau hat diéu so véi ca nudce. San luong xuét khau nim 2016 cua mat hang ca
phé 13 570.000 tin, 13 mirc cao nhét tir trude téi nay, ding thi nhat trong cac doanh
nghiép xuét khau ca phé; mat hang gao 1a 150.000 tan; 6.101 tan ho tiéu va 3.090
tan didu nhan qua céc thi truong chinh nhu: My, Canada, Ptic, Ha Lan, Tay Ban
Nha, Nga, Phap, New Zealand, Italia, Australia, Nhat Ban, Han Quéc,, Trung Quéc,
Indonesia, Iran, Algeria, Ai Cap, UAE, Philippines, Saudi Arabia, Mexico,
Pakistan,...

Biéu dd 2.1: Thi phan xuit khiu mit hang néng sian chii lyc cia Intimex
Group so véi ca nwéc nam 2016
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Gao U ’

Hat diéu 0,90}0

Cung v6i hoat dong xudt khau thi nhap khau ciing 13 mot hoat dong kinh
doanh quan trong trong chién luoc phat trién cua Intimex Group nhiéu nim qua, dic
biét 1a & cac mat hang sit thép, thuc phém dong lanh,... Intimex Group hi¢n 1a mot
trong nhitng nha phan phdi hang thuc pham cho cc hé thong siéu thi tai khu vuc
TP.HCM va céc tinh l1an can, cdc mat hang thuc phélm dong lanh chinh nhu thit ga
Xuét xur tir My va Brazil; thit bo xuat xir tir Canada va My; thit trau Xuét xir tir An
Do va cac san phém khéac. Bén canh do, Intimex Group hién 12 mdt nha nhap khau
16n ¢ Viét Nam vé cac mat hang sat thép, phan phdi va cung cip cc san pham da
dang va chat luong cao xuit xt tr Han Quéc, Nhat Ban, Trung Quéc,... cho cac
cong trinh xay dung cua Vi¢t Nam.

2.2 Tong quan vé thj treong xuit khiu ndng sin

Trong nhitng ndm qua, gia tri xuat khiu nong san cua Viét Nam ludn & mirc
cao, dong gop mot phan khong nho vao tong gia tri xuat khau hang hoa va GDP cua
Viét Nam. Véi tée do tang trudng nhanh va tuong dbi 6n dinh, néng san cua Viét
Nam ngiy cang khang dinh duoc vi thé ctia minh trén thi truong tiéu thy qudc té.
Pic biét, viéc Viét Nam tham gia hoi nhap vao kinh té thé gidi s& mé ra nhiéu co
hoi cho hoat dong xuat khdu nong san cua Viét Nam. Tuy nhién, di lién véi @6 1a
khong it nhitng thach thtrc.
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Dién bién cua tinh hinh xuét khiu cdc mit hang ndng san trong nhiing thang
dau ndm 2017 tiép tuc c6 su ting trudng tich cuc. Qua 11 thang nam 2017, gid tri
xuat khau néng san da dat 33,14 ty USD, ting t6i 13,8% so vé6i cung ky nim 2016.
Theo béo cio thang 11 vira cong bd ciia Bo Nong nghiép va Phét trién nong thon
(NN&PTNT), kim ngach xuét khau nong 1am thuy san thang 11 nam 2017 udc dat
gan 3 ty USD, dua tong gia tri xuat khau 11 thang d¢au nam 2017 dat 33,14 ty USD,
tang 13,8% so v&i cung ky nam 2016.

Pong gop ty trong 16n trong kim ngach xuat khau hang nong san cua Viét
Nam la cac mdt hang chu lyc nhu gao, ca phé, hat diéu, hat tiéu... Nhirng mat hang
nay ludn la thé manh cua Viét Nam boi cac loi thé canh tranh quéc gia mang lai.
Tuy nhién, xét vé ty trong thi xuat khau nong san lién tuc giam, tir 13% nam 2012
xudng con gan 8,6% nam 2016. Mot trong cic nguyén nhan dugc chi ra d6 1a do
hang ndéng san Viét Nam khong dat cac tiéu chuan vé MRL do cac nudc nhap khau
dua ra. Co thé, trong thoi gian téi, nganh hang ndng san xut khau Viét Nam sé tiép
tuc d6i dién kho khin boi céac hang rao can ky thuat dugc dua ra tir cac nudc nhap
khau.

Néu nhu nim 2011, Viét Nam c6 19 thi truong xuat khau dat hon 1 ty USD thi
dén nay da 1én hon 30 thi tredng. Nhitng thi trudng trong diém cu thé nhu My, Nhat
Ban, chau Au, Trung Quéc, An Po...

Xuit khau nong san cac thang cudi nam thudng ting dé phuc vu nhu cau thi
truong qubc té dip nghi 18 cudi ndm. Cac chuyén gia qudc té ciing du bao thuong
mai va gia cac hang hoa noéng san tiép dién tich cyc trong nhing thang cudi nim
2017.

V& phia Intimex Group, xuit khau 13 hoat dong kinh doanh chinh ctia cong ty
voi kim ngach xuat khau ludn chiém mot ty 1¢ cao cua dat nude. Xuit khau nong
san ctia cong ty 1a kha da dang, bao gdm ca phé, hat tiéu, gao, tinh bot sén,
vv... trong d6 ca phé, hat tiéu, gao va hat diéu 1a san pham xuét khau chu yéu cua
cong ty. Cac san pham nay c6 nhing rui ro tiém ning cao do thoi tiét phu thude va
khong on dinh gia ca. Hon nira, diéu kién duy trix nhitng hang héa nay cling kha khé
khin va t6n kém.

Tuy nhién , voi loi thé 16n 13 6n dinh ngudn hang vi cong ty di duy tri cic moi
quan hé voi nhiéu co s san xudt dé chic chin ngudn gdc cua hang hoa 1a kha on
dinh va chat lugng cao.

Ca phé 1a mot trong cac san pham xuit khau chu chdt, cong ty ludn ludn co
cac d6i tac thuong xuyén véi doanh thu hang nam rat 16n nhu Mercon, Sucafina,

Louis Dreyfus, Neumann Gruppe, Nedcoffee, etc. Tuy nhién, hau hét khach hang
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cta Intimex 13 khach hang trung cip va sb luong ca phé dé xuit khau truc tiép cho
khach hang 12 rat thap.

Thi truong xudt khau ca phé dugc phan bd rong khip thé gisi. EU 1a mot thi
truong 16n voi nhu cau da dang va doi hoi céc tidu chuan nghiém ngit vé an toan
thuc pham chat luong, do d6, cong ty dang cd gang cai thién chat lugng cuia ca phé
dé dap ung cac tiéu chuan nay. Xuat khau ca phé sang thi truong EU mang lai loi
nhuan 16n cho cic cong ty va cai thién danh tiéng ctia minh trén thi trudng qubc
té. Vi vay, trong tuong lai, EU s€ van con trén thi truong xuét khau chinh cho ca phé
ma cong ty nham dén.

Bén canh thj truong EU, thi trudng Bic Trung My ciing 1a mot ngudn doanh
thu cho cong ty. Mit khac do tac dong cua giam gia toan cau, cong ty phai canh
tranh tir d6i thi canh tranh 16n trong thi trudng ca phé thé gidi nhu Brazil va
Colombia.

Khéi lugng ca phé xuét khau sang thi truong Nam My 1a kha nho. Xuét khau
ca phé thong qua thi truong ndy duoc giéi han boi vi né 1a mot khu vuc véi nhiéu
quéc gia chuyén san xuat va xuit khau ca phé nhu Brazil, Colombia, vv véi loi thé
vé dia 1y va thoi tiét thuan loi cho ca phé phat trién.

Thi trudng Chau A — Thai Binh Duong 12 mot thi trudng quan trong va tiém
ning trong tuong lai cua cong ty, Tuy nhién trung binh ty 1& xuit khau ca phé sang
thi truong nay khong cao, 1y do chinh 1a thoi quen sur dung tra thay cho ca phé & cac
nude Chau 4.

Ngoai ra, cong ty cling xuat khau ca phé sang thi truong chau Phi, Trung
Poéng, vv. Mic du kim ngach xuat khau cua thi truong nay chi chiém chi mot ty 16
nho cho timg thi trudng, nhung méi 1 nhimng thi trudng tiém ning ma cong ty can
phai m¢é rong trong tuong lai.

Cung voi viée san xuit bon loai nong san chu yéu, cic mit hang khac nhu
com dira kho va sin ciing tap trung dé da dang héa cac mit hang xuét khau dé dap
g nhu cau ctia khach hang.

Hoat dong xuat khau 1 luc lugng chinh va phat trién manh mé, tuy theo nhu
cau thi trudng va tinh hinh kinh té xa hoi phat trién, cong ty sé thay doi chién lugc
chuyén nhép thich hop cho ting san pham. Cac san pham c6 nhu ciu ngdy cang cao
vi sy tham gia ctua nhiéu t6 chirc kinh doanh trén thi truong. N6 tao ra mot thi
truong canh tranh khoc liét. Tuy nhién, bat chap nhimng bién dong thi truong, kim
ngach nhap khau Intimex Group lién tuc gia ting.

Néu xuit khiu 13 hoat déng kinh doanh chinh cua Tap doan Intimex thi xay
dung va phét trién cac Trung tdim Thuong mai va Siéu thi s& 12 hé thong ban budn
va ban 1é theo chién luoc dinh huéng lau dai ctia cong ty. Nhitng nim gan day, thi
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truong ban 1é tai Viét Nam da phat trién manh mé, ting sirc mua ciing nhu strc dau
tu cua nhiéu nha dau tu nuée ngoai vao thi truong Viét Nam. Vi vay, nim bit co hoi
dau tu trong thi trudng nay du kién s& mang lai loi nhuén cao cho cong ty va mé ra
mot huéng phat trién méi trong bdi canh canh tranh ngay cang khéc liét trén thi
truong.

Pé tao thuan loi cho viéc phan phéi cac thuc phém dong lanh, Intimex Group
d3 md ra mot “phong trung bay hang hod tiéu dung va céc loai thuc pham” tai 65
Bis, Nguyén Vian Giai, Phuong Pa Kao, Quéan 1, TP. H6 Chi Minh. Cung cap cac
san pham dap tmg yéu cau vé chat luong, an toan thyc phdm va vé sinh cho khach
hang.

2.3 Phan tich hoat dong kinh doanh ciia cong ty C6 phan Tap doan Intimex

Pé co cai nhin chi tiét hon tinh hinh hoat dong kinh doanh ctia cong ty trong 3
nam qua, ta di vao phan tich cu thé tinh hinh doanh thu, chi phi va loi nhuan cua
cong ty giai doan 2014 — 2016.

2.3.1 Phan tich doanh thu
2.3.1.1 Phén tich theo chiéu ngang
Bang 2.1: Bién dong doanh thu theo chiéu ngang tirng thanh phén cia
Intimex Group giai doan 2014 — 2016
Pon vi tinh: VND, %

- Chénh 1éch 2014/2015 Chénh 1éch 2015/2016
Chu tien 2014 2015 2016

+/- % +/- %

Doanh thu thuén vé bén hang va
cung cép dich vy

Doanh thu hoat dong tai chinh 55.202.893.741 59.780.516.707 66.906.011.055)  4.577.622.966] 819 7.125.454.348) 1192
Thu nhp khac 1.546.165.719 4.209.210.165 4195284280  1.663.044.446] 6532 -13.925.885 -0.33
TONG DOANH THU 13.488.369.842.982( 12.916.683.708.980 16.687.823.878.903| -571.686.134.002[ -4,24] 3.771.140.169.923| 19,2

13.430.620.783.522| 12.852.693.982.108| 16.616.722.583.568| -577.926.801.414]  -43|3.764.028.601.460[ 29.29

Nguon: Tai liéu Pai Hoi Co Péng thwong nién cia Intimex Group (2014 — 2016)
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Biéu db 2.2: Bién dong doanh thu cia Intimex Group giai doan 2014 — 2016.
Bién dong doanh thu
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Nhan xét:

Trong giai doan 2014-2015, tong doanh thu ciia cong ty nim 2015 giam 4,24%
so v6i nam 2014 1a do doanh thu thuan vé ban hang va cung cip dich vu giam trong
khi doanh thu tir hoat dong tai chinh va thu nhap khac ting, cu thé:

- Doanh thu thuan tir ban hang va cung cap dich vu giam 577.926.801.414
dong, twong Gng nam 2015 giam 4,3% so v6i nam 2014. Piéu nay cho thiy kha
nang kinh doanh ctia cong ty chua dem lai hiéu qua nhét dinh. Nguyén nhan toc do
doanh thu cua cong trong giai doan nay nhu vy 13 do anh huéng nhét dinh tir thi
treong xuat khau nong san sang thi truong EU, thong tin mot s mat hang thuy san
bi phia thi trudng EU tra vé trong thang 4/2015 di giy anh hudng chung cho cac
mat hang con lai, trong d6 cong ty C6 phan Tap doan Intimex ciing bi anh huong
nht dinh.

- Doanh thu tir cac hoat dong tai chinh ndm 2015 tang 8,29% so véi nam 2014,
tuong Ung ting 4.577.622.966 dong.

- V@& khoan thu nhdp khic cua Céng ty ting 65,32%, tuong (mg ting
1.633.044.446 ddng, ting hon mot nira so v6i dau ky. (Khoan thu nhap nay la
khoan thu nhap ngoai san xuat kinh doanh nhu thu nhép tir nhugng ban, thanh 1y tai
san ¢b dinh cii lac hau, thu nhap do khéach hang vi pham hop d@)ng, hoan nhép du
phong no phai thu khé doi...) khoan thu nhép nay ciing twong ddi 16n, riéng nim
2015 téng thu nhap khac 12 4.209.210.165 dong.

Trai lai voi giai doan 2014 — 2015, giai doan 2015 — 2016 doanh thu thuan tur
hoat dong ban hang va cung cap dich vu cia cong ty ting khd manh, ting
3.764.028.601.460 dong twong tng voi ty 18 29,29% day 1a dau hiéu tot ciia cong ty
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thé hién su phat trién vuot bac vé thi phﬁn kinh doanh cua cong ty. Doanh thu tir
hoat dong tai chinh ciia cong ty ciing ting 7.125.494.348 ddng, twong tmg 11,92%.
Tuy nhién khoan thu nhdp khac lai giam 13.925.885 dong nhung do tbc do giam 1a
0,33% cham hon toc do tang cua tur 2 khoan doanh thu trén nén téng doanh thu cua
cong ty van tang kha manh. Piéu d6 chung té hoat dong san xuat kinh doanh cua
Cong ty c6 chiéu hudng phat trién, tong doanh thu ctua Cong ty tang la do Cong ty
d3 mo rong thi trudng tidu thy tién hanh cac hoat dong marketing cho san phdm cta
minh, tao ra nhitng miu ma dép Ung nhu cau cua ngudi tiéu dung. Bén canh d6
Cong ty chu trong dén viéc nimg cao chat luong san pham va tao duogc uy tin ddi
v6i khach hang. Tong doanh thu qua 3 nim c6 chiéu huéng ting. Bén canh do,
doanh thu phai chiu sy tac déng ciia nhiéu nguyén nhan khac nhau, dng thoi ciing
duoc tao nén tir nhidu ngudn thu khac nhau. Trong d6, doanh thu thuan tir ban hang
va cung cap dich vu c6 anh huéng 16n ddi véi tong doanh thu hay ngudn thu quan
trong nhat 12 ngudn thu tir hoat dong kinh doanh.
2.3.1.2 Phén tich theo chiéu doc
Bang 2.2: Bién dong doanh thu theo chiéu doc tirng thanh phan ciia Intimex
Group giai doan 2014 — 2016

Don vi tinh: VND, %

Cli tiey 2014 2015 2016 Tv 1€ so vési tong doanh thu(%) Bién dong

014 | 015 | 2016 |20157201420167015
TONGDOANHTHU | 13495.079.857.546] 13.016219207920] 16.698308368275]  100]  100| 100 0 )
Doath ths thuin v b hing v
Out T MRS ™) 13 437330.708 086| 12952200481 048| 16.6272070m2040] 9957 9951 9057 006 007
cung cdp dich vy
Doah fhuhogt don ti chink | 55.202803741] 59780516707 eeo0sornoss] o4l o4 o4 o0s] 006
Tho ship khie 246165719 4200010168 4105284280 002  oo3| ooy oo oo

Nguon: Tai liéu Pai Héi Cé Péng thuwong nién cia Intimex Group (2014 — 2016)
Nhén xét:

Qua bang trén, ta théy duge mirc do bién dong cua cac chi tiéu vé doanh thu
trong giai doan 2014 — 2015 va 2015 — 2016 so véi tong doanh thu, cho ta thiy
dugc cir 100 dong doanh thu s& cho ra bao nhiéu déng doanh thu thuan vé ban hang
va cung cap dich vu, doanh thu hoat dong tai chinh, thu nhip khac va xu huéng ting
giam cuia cac chi tiéu do. Cuy thé:

- Doanh thu ban hang va cung cép dich vu: ctr 100 dong tong doanh thu thi cong
ty thu vé duoc 99,57 dong; 99,5 dong; 99,57 dong lan luot qua cac nim 2014, 2015,
2016. Ta c6 thé thay doanh thu thudn vé ban hang va cung cap dich vu thu duoc
nam 2015 thép hon so vo1 nam 2014 1a 0,07 d@)ng, nguoc lai doanh thu ban hang va
cung cép dich vu thu dugc nam 2016 nhiéu hon so v&i nam 2015 1a 0,07 déng .
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biéu nay cho théy nam 2016 da cai thién duogc hoat dong kinh doanh chua tdt cla
niam 2015, day 1a diéu ddng ming.

- Doanh thu hoat dong tai chinh: c&t 100 dong tong doanh thu thi céng ty thu vé
dugc 0,41 dong; 0,46 dong; 0.4 dong lan luot qua cac nam 2014, 2015, 2016. Vay
doanh thu hoat dong tai chinh thu dugc ndm 2015 cao hon so véi nam 2014 1a 0,05
dong va doanh thu hoat dong tai chinh thu dugc nam 2016 it hon so véi nam 2015
12 0,06 dong. Thu nhap khac bién dong khong dang ké.

Do tbe d6 tdng cua doanh thu hoat dong tai chinh va thu nhdp khac cham hon
tdc d6 giam ctia doanh thu thuin vé ban hang va cung cap dich vu nén né vin chiém
mot ty trong 16n trong tong doanh thu . Cu thé nim 2014 doanh thu ban hang va
cung cip dich vu chiém 99,57% tong doanh thu va ndm 2015 chiém 99,5% va nam
2016 chiém 99,57%.

Tém lgi, doanh thu thuan vé ban hang va cung cap dich vu gép phan chu yéu
lam cho tong doanh thu nam 2016 ting so v&i 2015. Nho cong ty tiép tuc duy tri
hoat dong kinh doanh 14y tiéu chi “Uy tin 12 hang dau” 1am muc tiéu hoat dong. Nén
thuong hiéu cta cong ty cang dimg viing trén thi truong, dat duoc nhiéu sy yéu mén
cling nhu niém tin ctia khach hang.

Bén canh d6 mét phan ciing do nhu cau cua khach hang ngdy cang ting, tao
diéu kién cho cong ty cung cip dich vu. Tiép theo, dé danh gia hiéu qua kinh doanh
ta di vao phan tich chi phi.

2.3.2 Phan tich chi phi
2.3.2.1 Phan tich theo chiéu ngang
Bing 2.3: Bién dong chi phi theo chiéu ngang tirng thanh phan ciia Intimex
Group giai doan 2014 — 2016
Don vi tinh: VND, %

< en Chénh 1éch 2014/2015 Chénh 1éch 2015/2016
Chi tiéu 2014 2015 2016

+- % +- %
TONG CHIPHI | 13.458.060.819.339] 12.900.752.118.175| 16.631.087.335.055| -557.308.701.164] -4,14] 3.750.335.216.880] 29,07
Gidvonhangban | 13.046.273.224235| 12.346.758.976.190] 16.156.211.980.548[ -699.514.248.045| -536] 3.809.453.004.358] 30,85

Chi phi tai chinh 126.007.868.011 263.288.956.225]  212.898.217.592| 137.281.088.214) 108.95] -30.390.738.633] -19.14
Chi phi ban hing 213.665.218.980 235329.234.136]  219.727.538.819| 21.664.015.156] 1014] -15.601.695317| -6.63
Chi phi QLDN 51.864.603.192 53.646.743.747 60374495205 -8.217.859.445] -1328 6.727.751.458] 1254
Chi phi khac 10.249.904.921 1.728.207.877 1.875.102.891] -8.521.697.044 -83.14 146.895.014 85

Nguon: Tai liéu Pai Hoi Co Péng thuwong nién cia Intimex Group (2014 — 2016)
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Biéu db 2.3: Bién dong chi phi ciia Intimex Group giai doan 2014 — 2016.
Bién dong chi phi
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Nhén xét:

Nhin chung, cac loai chi phi ting qua 3 ndm va chiém dai da s6 14 khoan gia
vbn hang ban. Cu thé:

° 2014/2015:

- Gia von hang ban trong nam 2015 giam nhe 5,36% so véi nam 2014, tuong
mg giam 699.514.248.045 ddéng. Nguyén nhan 1a stc tiéu thu hang héa trong ky
chiu tic dong tir phia nhap khau, lam anh hudng dén stic tiéu thy hang hoa clia cong
ty va chi phi

- Chi phi tir hoat dong tai chinh trong nam 2015 tang dot bién 108,95%, tuong
g tang 137.281.088.214 ddng so véi nam 2014.

- Chi phi ban hang nam 2015 ting 21.644.015.156 dong so véi nim 2014,
tuong ung tang 10,14%.

- Chi phi QLDN niam 2015 ¢6 xu huéng giam, giam 8.217.859.445 ddng so
v6oi ndm 2014, tuong g 13,28%.

- Va chi phi khac nim 2015 giam manh, giam 8.521.697.044 ddng twong ting
83,14%.

° 2015/2016

- Gia v6n hang ban trong nim 2016 c6 chiéu hudng ting, ting 30,85% so véi
niam 2015, trong tng 3.809.453.004.358 dong.

- Chi phi tir hoat dong tai chinh trong ndm 2016 gidm so v&1 nam 2015, gidm
19,14% tuwong tng 50.390.738.633 dong

- Chi phi ban hang nam 2016 giam 15.601.695.317 dong so voi ndm 2015,
tuong tmg giam 6,63%.
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- Chi phi QLDN nim 2016 c6 xu huéng ting, ting 6.727.751.458 dong so véi
nam 2015, twong tng 12,54%.

- Cudi cung, nam 2016 chi phi khic ting nhe, ting 8,5% twong Ung
146.895.014 ddng so v6i nam 2015.

Intimex Group tang cudong hoat dong kinh doanh lién tuc lam cho chi phi gid
v6n hang béan ting 1én dang ké dan dén tong chi phi tang theo . Nam 2016 tong chi
phi tang cao 29,07 % so vé1 nam 2015, twong Ung ting hon 3.750.335.216.880
ddng. Nguoc lai, nim 2015 tong chi phi giam 4,14,% so voi nim 2014, twong Gmg
giam 557.308.701.164 ty dong. Ciing nhu doanh thu, tong chi phi duoc ciu thanh tir
nhiéu khoan muc khac nhau nhu chi phi tai chinh, chi phi ban hang, chi phi quan 1y
doanh nghiép. Trong d6, yéu t6 quan trong nhat 1a chi phi gia vén hang ban da gop
phan rat 16n tao nén sy bién ddi cua téng chi phi.

Toém lgi, nguyén nhan chi yéu lam gia von hang ban ting dang ké so v&i nam
2015 dong thoi chi phi quan 1y doanh nghiép ciing ting 1a do hoat dong kinh doanh
ctia cong ty phat trién, mé rong co sd san xuat ché bién, doi hoi phai mua thém may
méc, thiét bi can thiét cho dich vu cta cong ty, phuc vu nhu cau kinh doanh xuit
khau nong san. Diéu d6 cho thay day 1a nhan té chinh lam cho tong chi phi cia cong
ty tang.

2.3.2.2 Phén tich theo chiéu doc
Bang 2.4: Bién dong chi phi theo chiéu doc tirng thanh phan ciia Intimex
Group giai doan 2014 — 2016

Don vi tinh: VND, %

Chi tiéu 2014 2015 2016 Ty 1¢ so voi tong doanh thu(%) Bién dong

2014 | 2015 | 2016 |2015/2014]2016/2015
TONG CHIPHI | 13.458.060.819.339| 12.900.752.118.175| 16.651.087.335.055 100 100 100 0 0
Gidvonhang bin | 13.046.273.224.235) 12.346.758.976.190| 16.156.211.980.548|  9694|  9571] 97,03 -1.23 132
Chi phi tai chinh 126.007.868.011 263288956225 212898217592 094 204 128 1.1 -0,76
Chi phi bén hang 213.665218.980|  235329234.136|  219.727.538.819 159 182 132 0,24 035
Chi phi QLDN 61864603.192] 53646743747  60374495205| 046 042 036 -0,04 0,05
Chi phi khdc 10.249.904.921 1.728.207.877 1.875.102.891 0,08 001 001 -0,06 0

Nguon: Tai liéu Pai Héi Cé Péng thuwong nién cia Intimex Group (2014 — 2016)
Nhan xét:

Qua bang trén, ta thiy dugc muc d6 bién dong ctia cac chi tiéu vé chi phi trong
giai doan 2014 — 2015 va 2015 — 2016, c6 thé thiy cir bo ra 100 dong chi phi s& chi
ra bao nhiéu thi gia vén hang ban, chi phi tai chinh, chi phi ban hang, chi phi quan
1y doanh nghiép va chi phi khac. Cu thé:

° 2014/2015
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- Gia v6n hang ban: ¢t 100 dong chi phi thi cong ty bo ra duge 95,71 dong gia
von hang ban nam 2015, con véi nam 2014 13 96,94 ddng, vy gia von hang ban bo
ra nim 2015 it hon so v&i nam 2014 13 1,23 dong.

- Chi phi tai chinh: cir 100 ddng chi phi thi cong ty bo ra 2,04 dong chi phi tai
chinh nam 2015, nam 2014 1a 0,94 déng, vay chi phi tai chinh ndm 2015 cao hon so
v6inam 2014 13 1,1 dong.

- Chi phi ban hang: ctr 100 dong chi phi thi ndm 2015 cong ty bo ra 1,82 dong
chi phi ban hang, nam 2014 1a 1,59 ddng, vay chi phi ban hang nim 2014 thap hon
so voi nam 2013 13 0,24 dong.

- Chi phi quan 1y doanh nghiép: ctr 100 nghin ddng chi phi thi nim 2015 cong ty bo
ra 0,42 dong chi phi quan 1y doanh nghiép, nim 2014 1 0,46 dong, vay chi phi quan
li doanh nghiép nam 2015 thip hon so véi nam 2014 1 0,04 dong.

° 2015/2016

- Gia von hang ban: ¢t 100 dong chi phi thi cong ty bo ra duge 97,03 dong gia
vbn hang ban nam 2016, con véi nam 2015 13 95,71 ddng, vay gia von hang ban bo
ra nim 2016 nhiéu hon so v&i nam 2015 13 1,32 dong.

- Chi phi tai chinh: ¢t 100 ddng chi phi thi cong ty bo ra 1,28 dong chi phi tai
chinh nam 2016, nam 2015 13 2,04 dong, vy chi phi tai chinh nim 2016 thap hon
so v&i nam 2015 13 0,76 dong.

- Chi phi ban hang: ¢t 100 ddng chi phi thi nim 2016 cong ty bo ra 1,32 dong
chi phi ban hang, nam 2015 1a 1,82 dong, vay chi phi ban hang nam 2016 thap hon
so véi nam 2015 13 0,5 dong.

- Chi phi quan 1y doanh nghiép: ctr 100 dong chi phi thi nim 2016 cong ty bo ra
0,36 dong chi phi quan 1y doanh nghiép, nim 2015 13 0,45 dong, vy chi phi quan 1i
doanh nghiép nam 2016 it hon so v6i nim 1a 0,05 dong.

Vao giai doan 2014-2015 cac chi phi ¢6 xu hudng tang. Trong khi d6 vao giai
doan 2015-2016 chi phi ban hang, chi phi quan Iy doanh nghiép, chi phi tai chinh co
xu huéng giam nhung do gia vén hang ban chiém ty trong twong dbi cao nén kéo
theo tong chi phi nim 2016 bo ra cao hon so vdi nam 2015.

Tém Igi, tinh hinh hoat dong kinh doanh cua Intimex Group chua tét. Toc do
giam cta doanh thu nam 2015 so v&i nim 2014 nhanh hon téc d6 giam cua chi phi.
Giai doan 2015 — 2016 doanh thu 2016 tang kha 6n nhung kém theo d6 chi phi ciing
tang voi tée do khong kém, didu nay cho thiy cong ty dang co van dé& ¢ khau quan
1y chi phi. Tiép theo, ta di vao phan tich loi nhuén trudc va sau thué.

2.3.3 Phan tich lgi nhuan
2.3.3.1 Phin tich theo chiéu ngang
Bing 2.5:  Bién dong loi nhuin truéc va sau thué theo chiéu ngang cia
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Intimex Group giai doan 2014 — 2016

Don vi tinh: VND, %

. Chénh léch 2014/2015 |  Chénh léch 2015/2016
Chi tiéu 2014 2015 2016
+H- % +- %
Doanh thu 13.488.369.842.982| 12.916.683.708.980| 16.687.823.878.903| -571.686.134.002| -424|3771.140169.923| 292
Chi phi 13.458.060.819.339| 12.900.752.118.175| 16.651.087.335.055| -557.308.701.164| -4,14| 3.750.335.216.880 29,07
Loi nhudn trwéc thué | 30.300.023.643]  15.931.500.805)  36.736.543.848| -14.377.432.838| —4744| 20.804.953.043| 130,50
Loi nhudn sau thué 17.842.480.558]  15.440.801.240)  33.020.950481 -12.401.580.318| 44,54 17.580.059.241| 11385

Nguon: Tai liéu Pai Hoi C6 Péng thwong nién cia Intimex Group (2014 — 2016)
Biéu dd 2.4: Bién dong lgi nhuin cia Intimex Group giai doan 2014 — 2016.
Bién dong loi nhuin
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Nhén xét:

Qua biéu dd ta thay, loi nhuan trudc va sau thué cua cong ty nim 2015 giam
so vo1 ndm 2014 va ndm 2016 tang so v61 nam 2015.

Cu thé:

- Loi nhuan trudc thué nim 2015 giam 14.377.432.838 ddng twong tng
-47,44% va nam 2016 tang 20.804.953.043 dong twong tng véi 130,59%.

- Loi nhuan sau thué nim 2015 giam 12.401.589.318 dong tuong tng véi
44,54% va nam 2016 tang 17.580.059.241 dong twong tng voi 113.85%.

Tém lai, 1oi nhuan sau thué dat duoc muc tang truong nhu vay la maot két qua
dang mung, diéu nay cho thdy cong ty da hoat dong hiéu qua va di ding hudng
trong nam 2016. Nhung dé dat duoc két qua cao hon nita trong twong lai thi bén
canh viéc déy manh téc do tdng trudng tr cac hoat dong mang lai 191 nhuén, déng
thoi cong ty cling can phai ting cuong kiém soat, quan 1y chit ch& cac loai chi phi
nham dua hoat dong kinh doanh ciia cong ty ngdy cang hiéu qua hon.
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2.3.3.2 Phén tich theo chiéu doc

Bang 2.6:

Group giai doan 2014 — 2016

Bién dong lgi nhuin truwéc va sau thue theo chiéu doc ciia Intimex

Don vi tinh: VNB, %

Cli e " - 1S T¥ 1é so v tong doanh thu(%)]  Bién dong
2014 | 2015 | 2016 |2015/2014|2016/2015
Doath fhu 13488.360.842.982) 12.016.683.708.980| 16.687.823.878903|  100|  100| 100 0 0
Chi phi 13438.060.819.339] 12.900.752.118.175| 16.651.087335.055|  99.78| 9988 9978 0.1 01
Loinhuin treve thué | 30.309.023.643| 15931500805  36736543848) 022|012 022 01 01
Lgi nhun sau thué 27842480558 15440891240  33.020950481)  021) o12] 02 009 008

Nguén: Tai liéu Pai Hoi Co Péng thuwong nién ciia Intimex Group (2014 — 2016)
Nhan xét:

Qua bang trén, ta théy duge murc do bién dong cua cac chi tiéu trong giai doan
2014 — 2015 va 2015 — 2016 so véi tong doanh thu va ta biét duoc cir 100 dong
doanh thu s€ cho ra bao nhiéu déng gia von, chi phi, 101 nhuan,... va xu huéng tang
giam cua cac chi tiéu d6. Cu thé:

° 2015/2014:

Téng chi phi: cr 100 ddng doanh thu thi céng ty bo ra muc chi phi 13 99,88
ddng vao nam 2015, nam 2014 1 99,78 dong, vay chi phi bo ra ndm 2015 nhiéu hon
so voi nam 2014 13 0,1 dong.

Loi nhuan trude thué: cr 100 ddng doanh thu cong ty thu dugc loi nhuan
trude thué nam 2015 14 0,12 ddng, nam 2014 13 0,22 dong, ta thdy nam 2015 ty
trong ndy da giam xudng 0,1 dong.

Loi nhuén sau thué: sau khi doanh thu trir di cac chi phi phat sinh, trir di cac
nghia vu cta coéng ty ddi véi Nha nude thi cir 100 ddong doanh thu s& cho ta 0,12
déng loi nhuan vao nam 2015 va nam 2014 1a 0,21 déng, cho théiy 2015 loi1 nhuan
sau thué ctia 2014 giam 0,09 ddng so voi nam 2014

° 2016/2015:

Toéng chi phi: cir 100 dong doanh thu thi cong ty bo ra muc chi phi 1a 99,78
ddng vao nam 2016, nam 2015 13 99,88 dong , vy chi phi bo ra nam 2016 it hon so
v6i nam 2015 12 0,1 dong.

Loi nhuan trude thué: cir 100 doanh thu cong ty thu duoc loi nhuan trudce thué
nam 2016 chiém 0,22 dong, nim 2015 1a 0,12 ddng, ta thdy nim 2016 ty trong nay
d3 tang 1én 0,1 dong.

Lo1 nhuan sau thué: cir 100 déng doanh thu s€ cho ta 0,2 d@)ng loi nhuan vao
nam 2016, ndam 2015 1a 0,12 déng diéu nay cho ta thay lgi nhuan sau thué cia cong
ty tang 0,08 dong so véi nam 2015.
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Tém lgi, do tong chi phi ting kéo theo, khi doanh thu di khéu trir tit ca chi
phi thi loi nhuan thu dugc cling tdng va nguoc lai voi diéu kién cac yéu td khac
khong thay dbi. Diéu nay cho thiy, ngoai viéc cong ty dau tu, phat trién ciing cin
chu trong dén chi phi va nhu ciu kha quan ciia khach hang. Hoat dong kinh doanh
cua cong ty trai qua 3 nam co thé noéi 1a dat két qua kha tbt, biéu hién thong qua loi
nhuén trude thué. Tuy nhién, hi¢u qua dat dugc chua d@)ng déu gitra cac khodan muc
lgi nhuédn cua cong ty. Viéc phan tich tinh hinh lgi nhuan ctua cong ty qua cac nam
chi 14 dé cho ta thiy duoc nhitng han ché cua cong ty trong giai doan nay chir chua
thé hién duoc hét cac nhan t6 anh huong dén  loi nhuan hay hoat dong kinh

doanh ctia cong ty.

° Bién lgi nhuin gop
Bang 2.7: Bién lgi nhuin gop cua Intimex Group giai doan 2014 — 2016.
Don vi tinh: VND, %
Chénl éch 20042015 | Chenb Lech 201572016
- U - h
e Grop 286 W i s TR

Bnlpiningip (%) | 204 05 0§

Biéu d6 2.5: Bién lgi nhuin gop cia Intimex Group giai doan 2014 — 2016.
Bién loi nhuan gop
4.50
4.00
3.50
3.00
2.50
2.00
1.50
1.00
0.50

0.00
2014 2015 2016

Nhan xét:
Duya vao biéu d6 va bang trén c6 thé thdy kha ning sinh 13i tir hoat dong kinh
doanh cua Intimex Group twong ddi tot, mic du giam nhe d6i chut qua 3 nim,
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doanh nghiép can co chinh sach thich hop dé giai quyét tinh hinh gia vén hang ban
chiém ty trong qua cao, dién hinh nhu gia hang ban ra.

Nam 2014 bién loi nhuan gop dat 2,86%, nghia 1a moi dff)ng doanh thu thu vé
tao ra duoc 2,86 d@)ng thu nhap sau khi trur di gia von hang ban.

Nam 2015 bién lgi nhudn gdp dat 3,94%, day 1a muc cao nhat trong 3 nam,
ting 37,76% so voi nam 2014, nghia 1a mdi d6ng doanh thu thu vé tao ra dugc 3,94
d6ng thu nhap sau khi trir di gia vén hang ban.

Nam 2016 bién loi nhuan gdp dat 2,77%, thép nhét trong 3 nam, giam 29,7%
so v6i nam 2015, nghia 1a mdi dong doanh thu thu vé chi tao ra duoc 2,77 dong thu
nhap sau khi trir di gia vén hang ban.

Doanh nghiép c6 tdc do ting chi phi cao hon so v6i doanh thu nén hé sé bién
loi nhuan gop cta doanh nghiép giam. Pidu ndy cé nghia 1a cac doanh nghiép can

kiém soat tot cac chi phi cua minh.

° Bién lgi nhuin rong
Bang 2.8: Bién lgi nhuin rong cia Intimex Group giai doan 2014 — 2016.
Don vi tinh: VND, %
Bié g ahudnrng (%) 14 3015 . Chenh léch 2014/2015 | Chenh léch 2015/2016
3. % 3. %
Intimex Group 021 012 02 0,09]-42.86 0,08 66,67

Biéu d6 2.6: Bién lgi nhuin rong cta Intimex Group giai doan 2014 — 2016.
Biéen loi nhuan rong
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Nhén xét:
Nhin chung bién loi nhuan rong cé chiéu hudng giam nhe qua 3 nim chimg to
viéc kinh doanh ctia cong ty chua that su tdt. Cu thé:
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Nam 2014 bién loi nhuan rong dat 0,21%, mic cao nhét trong 3 ndm, nghia la
mdi dé)ng loi nhuan, nghia 1a mdi déng doanh thu thu vé tao ra duge 0,21 déng loi
nhuan.

Niam 2015 bién loi nhuan rong dat 0,12%, thap nhét giai doan 2014 — 2016,
giam 42,86% so v&i nam 2014, do muc tang lgi nhuan sau thué thip hon muc ting
truong doanh thu. Nguyén nhan 13 sy ting truong doanh thu qué thip so véi mirc
tang chi phi va mac bién dong cta thué TNDN hién hanh.

Nam 2016 bién loi nhuadn rong dat 0,2%, tang vugt bac, taing 66,67% so voi
nam 2015, nghia la moi déng doanh thu thu vé tao ra dugc 0,2 déng lo1 nhuan.

Cong ty chua dat duoc mire loi nhuan rong twong ddi cao do d6 can phai quan

1y cac ngudn von va giam céac khoan chi phi cua minh mot cach hi¢u qua hon.

2.3.4 Phan tich ty so tai chinh
2.3.4.1 Kha nang thanh toan
e Kha ning thanh toan hién hanh
Bang 2.9: Kha ning thanh toian hién hanh cia Intimex Group so véi trung
binh nganh giai doan 2014 — 2016
Don vi tinh: VND, %
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Nhén xét:

Nhin chung chi s6 kha ning thanh toan hién hanh cia Intimex Group c6 xu
huong tang nhe qua cac nam, trong khi d6 trung binh binh nganh lai c6 xu hudng
giam, cu thé nhu sau:

Intimex Group co6 chi s6 kha nang thanh toan hién hanh nam 2014, 2015 va
2016 déu 16n hon 1 tc 13 tai san luu dong 16n hon no ngan han, cho thay kha ning
dap mg cac khoan no ngin han cua doanh nghiép 1a kha tot. Pay 1a mot du hiéu
kha quan.

Noi cach khac, nam 2014 — 2015 mot déng no ngén han duoc dam bao b'?mg
1,01 déng tai san luu dong. Nam 2016, mdt déng no nga‘m han dugc dam bao bﬁng
1,02 tai san lwu dong. Chi sé nay c6 xu hudng ting, mic du chi ting nhe, 13 do ng
ngin han khong ting cao ching té cong ty hoan toan c6 kha ning sir dung céc tai
san ngin han cua minh (tién, hang ton kho, cac khoan phai thu, ...) dé giai quyét
cac khoan ng dang ton dong.

GVHD: Ths. Phan Thi Lan Phuong 39 SVTH: Nguyén Ngb Trung Hiéu



Trwong Pai hoc Tai nguyén va Méi truong TP.HCM  L6p: 03 PH QTTH 1

So vé6i trung binh nganh thi chi s nay cua Intimex Group & mirc chip nhan
dugc, vira di kha ning dé thanh toan cac khoan ng. Trong thoi gian t6i cong ty nén
duy tri ty s ndy dé dam bao su tin tudng cua chi no va néu co thé, cong ty nén
giam b6t cac khoan ng dé dam bao kha niang thanh todn & mic cao hon.

e Kha nang thanh toan nhanh
Bing 2.10: Kha nang thanh toan nhanh cua Intimex Group so véi trung binh
nganh giai doan 2014 — 2016
Don vi tinh: VND, %

Chenh lech 20142015 | ChealJech 052016

1 U t U
Intmes Group N 043 045 413 -1l 00 46
Trung binh gih 1) L7 1) 0 -188 05 181

Nhén xét:

Niam 2014 cong ty c6 0,56 dong tai san c6 tinh thanh khoan cho mdi dong no

Kl wing thanh fodn nbanh (lﬁn) 14 N 018

ngan han. Nam 2015 giam xudng chi con 0,43 ddng nhung dén nim 2016 da ting
nhe 1én 0,45 ddng tai san co tinh thanh khoan cho mdi ddng no ngin han. Piéu nay
chtng t6 kha ning thanh toan thyuc cta cong ty 1a khong 6n dinh.

Nim 2015 ty s thanh toan nhanh cta cong ty dat mic thap nhét trong 3 nim
1a do hang t6n kho ting manh va no ngan han cila cong ty ciing ting. Mic du vay ty
s6 nay ciing cho thiy nam 2015 va 2016 cong ty da chiém dung nhiéu von, dic biét
12 nam 2015 doanh nghiép da str dung von vay co hiéu qua va khuéch dai duoc loi
nhuan.

Niam 2016 ty sb thanh toan nhanh cua cong ty ting 1én 1a do han mic tin dung
ngan hang cung cap cho doanh nghiép 1a thip din dén viéc no ngin han cta cong ty
cling giam, dong thoi hang t6n kho ciing giam do cong ty di giai quyét dugce phan
nao d6 luong hang t6n ciia nam trude. Néu hang ton kho ciia cong ty van & dong
trong thoi gian dai s& lam cho hang hoa bi giam gia tri, dan dén kho khan vé tai
chinh khong du chi tra cac khoan no dén han. Cong ty can ddy manh cong tic ban
hang dé giam luong hang ton xudng mirc thip nhit c6 thé, nang cao kha ning thanh
toan nhanh nham ting kha ning tra ng cho cong ty.

So véi trung binh nganh thi qua 3 ndm chi s6 nay thip phan anh tinh hinh
thanh toan cta doanh nghiép chua tot, doanh nghiép chua hoan toan dap tmg duoc
yéu cau thanh toan va kha ning tra ng ngan han nén kha ning thanh toan nhanh cta

cong ty kho ma tin tudng dugc.
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2.3.4.2 Hi¢u qua sir dung tai sin
e Ky thu tién binh quin
Bing 2.11: Ky thu tién binh quin cia Intimex Group so véi trung binh
nganh giai doan 2014 — 2016
Pon vi tinh: VND, %

Cénh Gk 014005 | Chlnk Gk 015016
bWl |
e Gru m Uy 04 1 %5y a1 1

Nhan xét:

Phat sinh ng phai thu khach hang ciing 14 diéu khong thé tranh khoéi trong hoat

e
—
—_—
e

Ky thu i i qudn (agiy) R 1016

dong kinh doanh ctia cac doanh nghiép. Qua bang phan tich sé liéu trén, ky thu tién
binh quan cua cong ty nam 2014 1a 27,2 ngay, ndm 2015 1a 34,23 ngay va 2016 la
30,43 ngdy cho thiy sb ngay thu tién binh quan dén nam 2016 d3 ting so v6i nim
2014 va gidm so véi nam 2015.

Nam 2015 ky thu tién binh quan 13 cao nhat trong 3 nim 1a do doanh thu ban
hang cia ndm nay cd xu hudng gidm nhung khodn phéi thu lai c6 xu huéng tang
1én.

Doanh nghiép ban hang tra cham 1a mot trong cac bién phap dé thu hiit khach
hang ,ting cuong doanh thu. Ngoai ra dé giit chan khach hang cii va thu hat khach
hang méi cong ty di gia han cac khoan phai thu hét murc ¢6 thé. Néu khach hang ng
nhiéu trong thdi gian dai s& chiém dung nhiéu vén cta doanh nghiép, no tré thanh
yéu t6 chi phdi tinh hinh tai chinh ctia doanh nghiép, anh huéng khong tdt toi dong
tién va suy giam kha ning thanh toan cia doanh nghiép, ddy la diéu dang bao dong.

Nim 2016 ky thu tién binh quan giam so v6i ndm 2015 chiing to cong tac thu
hoi no ciia cong ty da duogc cai thién.

Gia han céc khoan phai thu 1a budc di nhiéu riii ro, do d6 cong ty can phai can
nhic k¥ cang.

e Vong quay tong tii sin
Bing 2.12:  Vong quay tdng tai sin cia Intimex Group so véi trung binh

nganh giai doan 2014 - 2016
Don vi tinh: VND, %
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, Chiah e 0142015 | b ek 01520
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Nhan xét:

Vong quay tong tai san ciia cong ty nam 2014 1a 4,39 vong, nam 2015 1a 3,42
vong va 2016 1a 3,81 vong co6 nghia 1a twong ting 1 dong tai san bo ra thi cong ty
thu duoc 4,39 déng doanh thu nam 2014; 3,42 déng doanh thu nam 2015 va 3,81
d6ng doanh thu nam 2016.

Hiéu suét st dung tai san giai doan 2014 — 2016 déu 16m hon 1, ching to viéc
st dung tai san ctia cong ty vao cac hoat dong kinh doanh trong giai doan nay kha
hiéu qua. Tuy nhién nim 2015, 2016 di giam so v&i ndm 2014 cho thay tinh hinh
kinh doanh cua doanh nghiép bi sut gidm doéi chut.

Nhin chung ta c6 thé thay tong tai san nam 2014 duogc st dung hiéu qua nhat,
1a do tang dugc doanh thu vi trong nam lugng hang ban ra ting va dong thoi tong
tai san cua cong ty lai giam.

So voi trung binh nganh thi vong quay tng tai san cua Intimex Group cao hon
nhiéu, day 1a con s6 dang muing, céng ty can phai duy tri ty sd nay.

e Vong quay von luu dong
Bing 2.13:  Vong quay von luu dong ciia Intimex Group so véi trung binh
nganh giai doan 2014 — 2016
Don vi tinh: VND, %
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Nhan xét:

Qua tinh toan ta thiy rang xu hudéng bién dong cta ty sd nay 1a giam vao nim
2015 va ting vao nim 2016, do doanh thu nim 2015 giam trong khi tai san ngan
han lai tang cao, trai lai ndm 2016 thi doanh thu tdng cao con tai san ngén han lai
giam manh. Cy thé:
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Niam 2014 ctr mot déng tai san ngdn han dau tu mang lai 5,07 dong doanh thu
thuan, day 1a murc cao nhét trong 3 nim.

Nam 2015 cr mot déng tai san ngdn han dau tu chi mang lai 3,81 déng doanh
thu thuan, thip nhat.

Nim 2016 cir mot dong tai san ngan han dau tu mang lai t6i 4,18 dong doanh
thu thuan.

Tai san ngén han 1a loai tai san c6 tinh thanh khoan cao anh hudng dén kha
nang thanh toan ctia doanh nghiép.

Ty sb ndy cia trung binh nganh 1a twong d6i thap, do dic tinh nganh nghé va
san phim phuc vu hang ton kho ludén ¢ mirc cao dé phong tranh rui ro va dap ung
nhu cau dot bién cua thi truong ciing nhu san pham dé dang luu trit bao quan khong
t6n kém qua nhiéu chi phi.

Nhin chung céng ty da quan 1y va sir dung ¢ hiéu qua ngudn tai san ctia minh
dé tao ra ngudn doanh thu dang ké.

e Vong quay hang ton kho
Bang 2.14: Vong quay hang ton kho ciia Intimex Group giai doan 2014 —
2016
Don vi tinh: VND, %

Chenk Jech 0142015 | Chen Lech 20132016
t L f !
Inimes Group 1] 1 118 AR 448 0§ 1M

Nhan xét:

Vong quay hang ton kho 1a mot chi tiéu phan 4nh bang hang hoa luan chuyén

Vong quay hﬁngtﬁn o (ong) 1014 013 06

bao nhiéu vong trong ky. Hang t6n kho 1a 1 chi tiéu quan trong vi xac dinh duogc
mirc ton kho hop 1y dé dat duoc muc dich doanh sd, chi phi va loi nhuan 1a diéu hét
sttc kho khin, do d6 hang ton kho cao hay thap tiy thudc vao loai hinh kinh doanh.
Vong quay hang ton kho ctia céng ty qua 3 nim 2014 — 2016 c6 chiéu hudng giam.

Trong giai doan vira qua ta thiy vong quay hang ton kho 1an luot 13 10,72
vong; 7,02 vong; 7,18 vong tic 1a hang ton kho cua cong ty dd quay 10,72 vong;
7,02 vong; 7,18 dé tao ra doanh thu. Nam 2015 chi sb nay gidm kha manh, giam
34,45% so v6i nam 2014, twong ing giam 3,69 vong; nam 2016 tuy ¢ tang so voi
nam 2015 nhung mirc do ting 1a rat it, ting 2,24% tuong tng v4i 0,16 vong.

Do dic tinh nganh nghé, cong ty phai tich trir lwong 16n hang t6n kho dé dap
mg nhu ciu ting dot bién cua thi trudng, nhat 13 trong thoi diém thoi tiét bién doi
bat thuong dan dén gia ca phé bién ddi theo. Pay giéng nhu viéc cong ty dang chd
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doi thoi co chin mui dé tung ra thi trudng thu vé& ngudn vén ciing nhu doanh thu cao
nhat c6 thé. Tuy nhién, san phim da sb 14 cac mit hang ndng san, néu luu trit qua
1au ma khong thé tiéu thu s& tré thanh méi nguy cho doanh nghiép.

Khi nhin vao chi s6 vong quay hang ton kho ciia Intimex Group ta thay con sd
nay khong qua cao, cong ty van dau tu qua nhiéu vao hang ton kho, nguyén nhan
vong quay hang t6n kho ciia cong ty con thip 1a do tinh hinh ban hang khong dugc
t6t 1am va luong hang tdn kho khong hop 1y. Vi vy cong ty nén tiép tuc thyc hién
that chit cong tac quan 1y hang ton kho cho phu hgp nham giam nhiing chi phi
khong can thiét phat sinh lién quan dén hang ton kho, tao diéu kién giai phong vén

du trir dé xoay von nhanh, han ché nguén von di vay, gop phan nang cao lgi nhuén.

2.3.4.3 Hé s6 quan tri n¢
e Ty s0 ng trén tong tai sin
Bing 2.15: Ty s6 n¢ trén tong tai sian ciia Intimex Group so véi trung binh
nganh giai doan 2014 — 2016
Don vi tinh: VND, %

\} 50 ug ré tﬁng tai san (%)

014

2013

2016

Chenh 1éch 201412015

Chénh léch 2015/2016

H.

%

i

%

Intimex Group
Trung binh nganh

9028
041

0%
04

0194
045

164
00

193
488

49

002

16
45

Nhan xét:

Ty s6 ng trén tong tai san cho biét c6 bao nhiéu phan trim tai san cta doanh
nghiép 14 tir di vay. Qua day biét duoc kha niang ty chi tai chinh cta doanh nghiép.
Tir bang s6 liéu trén da the hién rd tinh trang dang bao dong cua Intimex Group, con
s6 muon no qua 3 nam déu trén 90%, cho thiy cong ty hoan toan thu dong phai di
muon ng. Cu thé:

Ty s6 no trén tong tai san cua céng ty nam 2014, ndm 2015 va nim 2016 lan
luot 14 90,28%; 92,93% va 91,94% diéu nay cho thiy nim 2014 cong ty mudn sir
dung 1 dong von thi phai vay ng bén ngoai 0,9 ddng, nam 2015 cong ty mudn sir
dung 1 ddng von thi phai vay ng bén ngoai 0,93 déng va nim 2016 cong ty mudn sir
dung 1 dong von thi phai vay ng bén ngoai 0,92 déng. Tir nim 2014 dén nam 2015
hé s6 nay da tang 2,93% chimg to kha ning thanh toan khoan no ctia cong ty dang
¢ chiéu hudng khong t6t. Tir nam 2015 dén nim 2016 hé sb nay da giam 1,06%
chtng t6 kha ning thanh toan khoan ng ctia cong ty dang c6 chiéu hudng tét hon
nam trudc.
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So voi trung binh binh nganh thi ty sé ndy khé cao, cong ty c6 thé roi vao tinh
trang kho khin vé tai chinh, mat kha ning thanh toan.

Khi ty s6 nay cao thi c6 loi cho chi s& hitu doanh nghiép vi cong ty co thé sir
dung von vay dé khuéch truong loi nhudn trén von c¢d phan. Mic khac, cho thay kha
nang ty cha vé tai chinh ciia doanh nghiép 1a thap, phu thudc kha nhiéu vao ngudn
vbn di vay va ciing cho ta thay dugc uy tin ctua doanh nghiép, sy tin tuong cia cic
nha cho vay d6i véi doanh nghiép , vi 3 nidm lién tiép déu cho cong ty vay véi ty

trong 16n.

e Ty s6 no trén von chi sé hiru
Bing 2.16: Ty so6 n¢ trén von chi sé hiru ciia Intimex Group so véi trung

binh nganh giai doan 2014 — 2016
Pon vi tinh: VND, %

T 50 ng trén von chu so i (1an)

2014

2015

2016

Chenh léch 2014/2015

Chenh Jéch 201572016

H.

%

He

%

Intimex Group
Trung binh nginh

29
192

313
085

114
094

i

07

i1y
76l

%

0

13
105

Nhan xét:

Nhin chung ty s6 no trén von chi sé hitu ting, do co ciu tai san chinh cua
doanh nghiép khoan ng chiém ty trong qué 16n trong khi v6n chu s hitu bao gém
von chil dau tu va loi nhuan giir lai, cac quy va ngudn khac thi ting rat it. Cu thé:

Hé s6 no so voi von chi s& hitu ctia cong ty ndm 2014 14 9,29 1an, nam 2015
1a 13,13 lan va nim 2016 1a 11,14 1an cho thdy ndm 2015 cong ty di di vay nhiéu
hon vbn chi s& hitu 41,37% so v6i nam 2014 va nim 2016 it hon nam 2015 1a
13,2%. Nguyén nhan 1a do hoat dong kinh doanh cta cong ty can c6 ngudn von 16n
nén khi mé réng quy mé kinh doanh, cong ty chi co thé tiép tuc di muon ng.

So véi trung binh nganh thi chi s nay cta Intimex Group la kha cao, chimg
t6 cong ty phu thudc kha nhiéu vao hinh thirc huy dong von bang vay ng va ciing
nhd vay cong ty it chiu thué hon, cho thiy cong ty biét khai thac loi ich ciia hiéu
qua tiét kiém thué.

Trong thoi gian t&i cong ty can co bién phap nang cao von chi s hiru dé chi
dong trong viéc huy dong von cho cac hoat dong kinh doanh cta cong ty, ddng thoi
nang cao kha ning ty chu tai chinh, khong nén qua phu thudc vao ngudn vén bén

ngoai.
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2.3.4.4 Ty suit sinh loi
e Ty suit loi nhuén trén tong tai san
Bing 2.17: Ty suét lgi nhuin trén tong tai sin cia Intimex Group so véi
trung binh nganh giai doan 2014 — 2016
Pon vi tinh: VND, %

Chéah léch 201472015 | Chiah éch 201572016

ROA (%) 014 01 016 == =
b % | o+ | %
Ttimes Group 91 141 176 03] 5484 035 843
Truag b nginh 11 14 13 3| 7 1| 74

Nhan xét:

Qua tinh toan nhan thay ty so sinh loi trén tong tai san cta doanh nghiép qua
cac nam ludn 16n hon 0, c6 nghia 1a doanh nghiép van 1am #n c6 13i nhung ty s6 nay
kha thap. Cu thé:

Niam 2014 thi ROA 13 0,91%, c6 nghia 1a ctr 100 déng von dau tu vao tong tai
san thu vé duoc 0,91 déng lgi nhun sau thué.

Nam 2015 thi ROA 1a 0,41%, giam 54,84% so v6i nam 2014, ¢6 nghia la cu
100 d6ng von dau tu vao tong tai san chi thu vé duoc 0,41 dong loi nhuan sau thué.

Nam 2016 thi ROA 14 0,76%, ting 84,05% so v&i ndm 2015, c¢6 nghia 1a cu
100 déng von dau tu vao téng tai san thu vé duoc 0,76 déng loi nhuan sau thué.

ROA cua Intimex Group thip hon trung binh nganh rat nhiéu cho thay viéc
dau tu kinh doanh chua dat hiéu qua tt.

Trong giai doan ddu méi khai thac va dua vao st dung, tai san cia cong ty
chua phat huy dugc hiéu qua nén loi nhuan con thip. Vi vay, cong ty can day manh
hoat dong kinh doanh nham tang ngudn doanh thu va lgi nhuan sau thué, nhim nang
cao kha nang sinh 101 cua tai san.

e Ty suit lgi nhuén trén von chi sé hiru
Bing 2.18: Ty suit loi nhuén trén von chii s¢ hitu ciia Intimex Group so véi
trung binh nganh giai doan 2014 — 2016
Don vi tinh: VND, %

Chénh 1éch 20142015 | Chénh léch 20152016
ROE (%) 2014 2015 2016 : :
3. b 3. 0
Intimes Group 941 504 10,1 437] 4644 497/ 9861
Trung binh nginh 1 7 & 6| 2857 2| 40

Nhén xét:
Pé do luong chinh x4c hon kha ning sinh loi ctia cong ty tir chinh ning luc
ctia cong ty, chung ta phai xem xét téi mdi quan hé giira loi nhuén dat duoc tir vn
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chu s¢ hitu cta cong ty. Néu dimg trén goc d6 1a mot cb dong cong ty thi nha dau tu
rat quan tim dén ty s6 ndy, vi n6 cho biét kha ning dem lai loi nhuan cho nhiing
ddng vén minh bo vao cong ty nay. Ty sb ndy & cong ty trong thdi gian qua 13 kha
nhd.

Nam 2014, cong ty chi dat 9,41% tirc 1a 100 dong von bo ra tao ra 9,41 dong
loi nhuan sau thué. Sang nam 2015, ty sb nay la 5,04% tic 1a giam 46,44% so véi
nam 2013 va dén nam 2016 ty s nay dat 10,01% tang gan gip doi nam 2015.

Nguyén nhan 1a do sy chénh I¢ch 16n gitra 1g1 nhuén sau thué va vdn chu so
hiru. Qua phan tich cho thiy ty sé nay con & muc thip 1a do quy mo hoat dong cta
cong ty 1a kha 16n ciing phai di vay dé c6 vén hoat dong nén loi nhuin mang lai
khong cao.

So véi trung binh nganh thi ty s6 nay cua Intimex Group 1a thap, cong ty can
phai c6 bién phap dé nang cao ty suat nay va phan dau né lyc va phat huy nhiéu hon
trong tuong lai va dem lai lgi nhuén cho cong ty.

ROE cua cong ty dang c6 dau hiéu ting nhung ¢ muc thip nén cong ty can
phai hoat dong c6 hiéu qua hon va gitt vn nang cao ty sb nay.

2.4  Phan tich cAc nhin t6 anh hwéng dén hoat déng kinh doanh ciia cong ty
2.4.1 Nhén t6 bén trong
2.4.1.1 Nhan lygc

Intimex Group 12 mot tdp doan hoat dong “da nganh, da nghé, da qudc gia” va
di dau trong hoat dong xuat nhap khau véi 900 nhan vién c6 trinh d6 chuyén mon
cao. Trong sudt thoi gian dién ra khung hoang tai chinh toan cau, Intimex Group
van nd lyuc tip trung vao sy phét trién bén ving va 6n dinh, dong thoi dam bao cung
mg du ngudn nhén lyc cho nhu cau hién tai 1an twong lai.

Vin phong chinh cta Intimex Group c6 gan 300 lao dong chinh thirc trong dso
c6 gan 50% 1a nhan vién trong do tudi dudi 30 tudi va thim nién cong tac trung
binh 1 8 ndm. Trinh do hoc van: Pai hoc, Cao déng chiém gﬁn 70%, sau Pai hoc la
gﬁn 2% va con lai 1a tot nghiép trung cép, SO cép.[Phu luc 5, trang viii]

Vi nguyén tac va van hoa kinh doanh cua cong ty, Initmex Group da st dung
tiém niang con ngudi trong moi trudng 1am viéc an toan, cong bang, v kién ciia hoc
vién duoc ling nghe va kha ning lam viéc dugc danh gia cao. Ngoai ra dé c6 mot
nguén nhan luc doi dao va c¢6 nang lyc lam vi¢e, Intimex Group luén c6 cac chinh
sach vé phic loi, lvong thudng, tuyén dung va dao tao thong qua chuong trinh dao
tao riéng ctia cong ty. Chinh nhitng diéu trén da gitp cho cong ty duoc mot loi thé

canh tranh, mgt thuan 1gi cho riéng Intimex Group.
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2.4.1.2 Tai chinh

V& mit tai chinh, Intimex Group luén dat duoc nhitng budc ting trudng 16n.
Cin clr vao cac bao cao kiém toan giai doan 2014 — 2016, cong ty ludn thanh toan
dung han va day du cac khoan no. Pén thoi diém hién nay cong ty khong co no qua
han. Cong ty thuyc hién nghiém tic viéc ndp cac khoan thué GTGT, thué TNDN
theo quy dinh cua Nha nudc.

Bang 2.2. Bang khai quat ngudn von cua Cong ty TNHH Dau tur va phat trién thiry san Binh Thuan
nam 2014 -2016

Pon vi: VND
Nim 2014 Nim 2015 Nim 2016
NGUON VON o o o
So tién So tién So tién
NOQ PHAI TRA 57,110,506,905 | 45,797,492,694 | 57,699,339,823
1. No ngén han 50,969,784,485 | 40,011,743,888 | 52,311,779,717

2. No dai han

6,140,722,420

5,785,748,806

5,387,560,106

VON CHU SO HU'U

6,489,849,827

6,790,495,027

7,850,462,878

1. Vbn cht s6 hitu

6,489,849,827

6,790,495,027

7,850,462,878

TONG NGUON VON

63,600,356,732

52,587,987,721

65,549,802,701

(Nguon: Phong hanh chinh ké todn cia Cong ty)

Bén canh d6, Intimex Group dang chu trong mé rong thém nguon tai chinh dé
day manh va nang cao hoat dong kinh doanh xuat nhap khau ctia cong ty trong thoi
gian toi.

2.4.1.3 H¢ thong thu mua san xuat hang xuit khau

Viét Nam 1a mét trong nhirng nudc xuit khau ca phé xanh dimg tha 2 thé giéi
sau Brazil nén ngudn cung cip ca phé xanh nguyén liéu cho nha may ché bién thong
qua cac cong ty thuong mai véi gid cao va thiéu tinh on dinh, do d6, cong ty di tién
hanh xay dung hé thong thu mua ca phé tryc tiép tir nong dan, két hop vai viéc hd
tro k¥ thuat cham soc cay trong va ché bién véi viéc bao tiéu san pham. Qua d6
cong ty c6 ngudn ca phé chat lwong tot hon va gia ca ré hon. Piéu nay di gitip ning
cao duoc gid tri ca phé xuat khau, tao duoc uy tin cho cong ty; gitip cho viéc hop
tac gitra cong ty va cac hing tau trd nén dé dang hon, tiét kiém dwgc mot phan chi
phi khi thuc hién thanh toan qudc té thong qua cac ngan hang, han ché dugc nhiing
sai X6t trong qua trinh thuc hién, tao thuan loi cho hoat dong kinh doanh Xuét nhap

khau cua Intimex Group.
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Tuy nhién, cic vung tap trung ca phé cuia Viét Nam nam cach xa cac nha may
ché bién, dong goi cua cong ty, va nam cach xa cac cang bién, kho ngoai quna,...
bicu nay cling gay kho khan cho viéc chuan bi, dong goi va van chuyén san pham

ndi dia trong hoat dong dong kinh doanh Xuét nhap khau.

2.4.2 Nhan t6 bén ngoai
2.4.2.1 Luit phap va hiép wéc quoc té

Viét Nam gia nhap Tb chtc thuong mai thé gigi (WTO) vao dau nam 2007
va ngay 31/12/2015 Cong ddng Kinh t¢ ASEAN (AEC) di chinh thirc dugc thanh
lap, giup thu tuc xuat khiu sang cac nuéc khu vuc ASEAN duogc don gian hoa va
tiét kiém thoi gian hon, tao thém co hoi cho Intimex Group mé rong thi phﬁn Xuét
khau va thuc dy hoat dong kinh doanh xuat khau noéng san ctia Intimex Group sang
thi truong cac nudc thudc khu vuc.

Nam 2016, cac hi¢p dinh thuong mai dugc tu do, canh cua xuét khau hang
héa dugc rong mé. Tuy nhién, thi truong tuy do hon cling déng nghia voi Intimex
Grou[ phai canh tranh khéc liét hon boi phan!

Nim 2017, My rat khoi Hiép dinh Di tic xuyén Thai Binh Duong (TPP) va
ap dung cac bién phap don phuong dé bao hé mau dich véi timg nude, doi hoi
doanh nghiép M¥y chuyén nha may vé nuéc dé tao viéc lam trong nudc ciing nhu
bao vé cac doanh nghiép My. Trong khi d6, My 1a mét thi truong trong diém vé
xuat khau mit hang ca phé cua Intimex Group, do d6, viéc ap dung cac chinh sach
han ché tu do hoa thuong mai, dat ra nhitng yéu cau khat khe trong viéc thyc hi¢n
xudt khau ca phé ciia My trong thoi gian t6i sé 1a diém kho khin cho viée xuat khau
ca phé sang nudc do trong tuong lai.

2.4.2.2Chinh sach va cong cu quan ly cia Nha nwéc

Viét nam dang mé rong quan hé thuong mai qudc té nham thic day nén kinh
té phat trién, trong d6, thiic diy hoat dong xuét nhap khau hang hoa s& kich thich
san xut trong nudc phat trién. Theo bd tai chinh da ¢ nhiéu wu dai vé thué, thué
dat, stir dung dat va gia han vay tin dung xuat khau ca phé. Piéu nay cho thdy Nha
nudc chu trong viée tao moi truong thuan loi khuyén khich cac doanh nghiép thuc
hién xuit khau hang hoa bang nhitng chinh sach va cong cu quan 1y.

Thong tu s6 28/2011

1. Theo quy dinh tai Khoan 1 Diéu 5 Luat thué GTGT nidm 2008: San phdm
chua ché bién thanh cac san phadm khéac hodc chi qua so ché thong thudng cua to
chirc, c4 nhan tu san xut, danh bit ban ra va & khau nhap khéu thi thudc dbi tuong
khong chiu thué GTGT.
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2. Néu 13 san pham chua ché bién thanh cic san phdm khac hodc chi qua so
ché thong thuong & khau kinh doanh thuong mai thi thuéc déi trong ap dung thué
sudt thué GTGT 5% theo quy dinh tai Khoan 2(d) Piéu 8 Luat thué GTGT nim
2008.

3. Néu 1a san pham da qua ché bién thi thudc dbi twong ap dung thué suat thué
GTGT 10% theo quy dinh tai Khoan 3 Piéu 8 Luat thué GTGT nim 2011.

Véi quy dinh trén thi ké tir ndm 2013 tré vé trude khi xac dinh cac mirc thué
suat thué GTGT khéac nhau (5%, 10% hodc khong chiu thué GTGT) dbi v6i hang
nong, lam, thay san ti€u thu ndi dia chi can xem xét dén 2 yéu td co ban lién quan
dén hang hoa la:

- San phém ban ra cta to chuc, c4 nhan tu san xuét, danh bét ban ra hoic nhap
khéu & khau ban dau hay ¢ khau kinh doanh thuong mai;

- San pham da qua ché bién hay chua qua ché bién

Vi vay trong thoi gian t&i, viéc Nha nudc cai thién cac thu tuc hai quan nhim
tao diéu kién khuyén khich xuét khau s& 13 diém thuén loi cho viéc thuc hién hoat
dong kinh doanh xuit nhap khiau ndng san cua Intimex Group. Bén canh d6, Nha
nuéc ciing quan 1y chit ché hang héa xuit nhip khiu ciing s& 13 diém kho khin
trong viéc thuc hién quy trinh. Hon nita, theo quy dinh hién nay, mudn xuét khau
gao, doanh nghiép Viét Nam phai c6 nha may ché bién va c6 kho 16n da gay kho
khan cho khong it doanh nghiép.

Ngoai ra, ngan hang 4p dung cac chinh sach hd trg va chiét khau wu dii trong
thanh toan qudc té gitip cong ty tiét kiém duoc mot phan chi phi khi thuc hién thanh
toan qudc té thong qua cac ngan hang.

2.4.2.3H¢ thong co s& ha ting

Nam 2010 tuyén duong cao toc Tp. Hd Chi Minh — Trung Luong d dugc xay
dung va di vao hoat dong, tuyén dudng cao toc Tp. H6 Chi Minh — Long Thanh —
Dau Gidy ciing duoc xdy dung va di vao hoat dong nam 2015. Véi nhiing tuyén
duong cao tde s& giup viéc van chuyén ca phé tir noi thu mua dén nha may ché bién,
dong goi va van chuyén dén cang xuit,... trd nén nhanh chéng va tiét kiém duoc
nhiéu chi phi cho Intimex Group. Bén canh d6, nhimg hé théng cang bién qubc té
cling duoc dau tu mo rong va phat trién nhu Cang Cai Mép — Thi Vai la cang nudc
sdu 16n nhat Viét Nam ciing giup thac dy hoat dong xuét khau cua cong ty. Do do,
trong thoi gian téi cac du an tuyén duong cao tdc s& duge dau tu xdy dung va hé
théng cang bién qudc té cling dugce du tu cai thién va ning cao sé tao thuin loi cho

hoat dong kinh doanh xuit khau nong san ciia Intimex Group.
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2.4.2.4 Ty gia héi doai

Kinh té toan cau 2017 dang c6 xu huéng phuc hdi rd nét, tuy téc d6 con cham
va khong dong déu sau anh hudng tir chién tranh tién té. Trude bdi canh phuc hdi
khong ddng déu cuia nén kinh té thé gidi, cac qudc gia co nhitng dong thai khac
nhau trong diéu hanh chinh sach tién t&, va diéu nay ciing tac dong khién dong vén
va thi truong ngoai hdi c6 nhitng xu huéng bién dong phirc tap. Trong thoi gian sap
t61, ap luc tir thi truong thé gidi ciing duoc du béo s& tiép tuc 13 yéu t6 16n nhat gay
strc ép 1én ty gia va thi trudng ngoai hdi. Do do, ty gia dong USD bién dong phirc
tap s€ gay kho khan cho viéc thuc hi¢n hoat dong kinh doanh Xuat nhap khau nong

san cua Intimex Group.

Bién dong ty gia USD/VND

23,400

23,200

23,000

22,800

22600 4 g~ IV Y
—— Upper bound

22 400 — Official rate

__________ Unofficial rate

----- 5BV purchase rate

22 200 ' : i i i

o o o e e L X R
W & P Y
Nguén: NHNN, VCB, SSI

Thoi gian qua, cic ngan hang da dimg cho vay ngoai té v&i 14i suét thap tao
khoé khan “kép” cho cong ty. Mat khéac, xuat khau mot sé mat hang nong san chu lyc
cta Intimex suy giam manh chil yéu do ddng tién cia cac nude ddi thii canh tranh
pha gia manh, khién hang ndng san cta Viét Nam kém stic canh tranh hon.
2.4.2.5 Khoa hoc cong nghé

V6i su phat trién ciia khoa hoc cong nghé, viéc ap dung nhimng diy chuyén san
xudt ché bién ca phé vao trong qua trinh ché bién déng goi dé dam bao ca phé xuat
khau véi chat luong cao, tiét kiém duoc nhiéu chi phi va thoi gian 1a diém thuan loi
cho hoat dong kinh doanh cua Intimex Group.

Ngoai ra, viéc khai béo hai quan dién tir thong qua phan mém ECUSS5 va khai

bao C/O dién tr qua www.ecosys.gov.vn da tao diéu kién thuan loi cho Intimex
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Group thuc hién hoat dong kinh doanh Xuét nhap khau, nang cao duoc hi¢u qua
hoat dong.

2.4.2.6 Piéu Kién tw nhién

La nuéc san xut, xuat khau ca phé tha hai trén thé gidi (chi sau Brazil), hién
Viét Nam c6 dién tich trong ca phé khoang 700.000 ha, san luong ca phé nhan dat
1,6 — 1,7 triéu tan/ndm. Didu kién ty nhién Viét Nam twong ddi tot, it xay ra thién
tai. Ca phé trong ¢ Viét Nam c6 bao gdm ca phé v6i (Robusta) chiém 90% dién tich,
ca phé ché (Arabica) 10% va ca phé mit (Excelsa) %. Ca phé vbi ua sdng & ving
nhiét d&i, do cao thich hop dudi 1000m, nhiét d0 khoang 24 — 29°C, luong mua
khoang trén 1000mm va can nhiéu 4nh sang mit trdi hon so véi cay ca phé ché. Day
chinh 1a diéu kién tu nhién 1y tudng cho vige tréng cac loai ca phé nay tai Viét Nam,
d6 s& dam bao ngudn cung ca phé 6n dinh cho viéc xuat khau ca phé cia Intimex
Group. Do d6, diéu kién ty nhién pht hop cho viéc trong ca phé sé tao thuan loi cho
hoat dong kinh doanh cua cong ty.

Nhimng nim gan day, do thoi tiét, khi hau bién d6i that thuong lam gia ca phé
bién dong 1én xudng lién tuc, cong ty ton nhiéu chi phi dé trir hang ton kho, gay kho
khan cho hoat dong kinh doanh cta cong ty.

2.5  Danh gia tinh hinh hoat dong ctia cong ty
2.5.1 Piém manh

La don vi kinh doanh xuit khdu nong san 16n cua Viét Nam, cic mit hang
xuat khau nhu ca phé, gao luon ding Top dau cia Viét Nam.

Intimex Group c6 chi s6 kha nang thanh toan hién hanh qua 3 nam déu 16n
hon 1 cho thdy cong ty c6 du kha ning trang trai cho cac khoan no ngan han va voi
s6 liéu nay dé dang thuyét phuc cac nha dau tu cho vay no; hiéu suat st dung tai san
ctia cong ty 1a kha tét, dat con s6 ma cong ty mong mudn.

Ngudn vén dam bao dap tmg kip thoi cho nhu ciu dau tw méi va cac hoat
dong san xuat kinh doanh ctia Tap doan, sir dung hiéu qua va bao toan ngudn von
ch s hiru. Ludn chu dong dinh hudéng co ciu no va vén chii phi hop véi ting thoi
diém cua hoat dong san xuét kinh doanh, gén chic vé6i thoi diém thi truong tin dung
dé co thé dat duoc nhitng thoa thuan vay vén voi chi phi hop 1y.

Linh hoat véi cac bién dong ty gia, dam bao tinh hinh tai chinh Cong ty 6n
dinh, dam bao dong tién, ngudn vén luan chuyén tot, ngudn tin dung ngdy cang 16n
manh dap tng cho hoat dong san xut kinh doanh toan Tap doan.

Cong ty dd chu dong nhap khau, diy manh hang hoa théng qua cac kénh phan
phdi va dan lay lai thi truong va dat hiéu qua cao.
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Véi loi thé hé thdng kho bai ciia cac nha may ché bién trong Tap doan gin két
hd trg 14n nhau, dam bao cung cip hang hoa chat lugng cao va 6n dinh, dap tng nhu
cdu da dang cua thi truong 1am ting ning lyc canh tranh. Cong ty da tan dung co
hoi déy manh hoat dong kinh doanh, tang doanh thu va lgi nhuén.

Doi ngil nhan vién tri thirc, tré trung, nang dong va day nhiét huyét, duoc dao
tao chuyén nghiép va thong thao kién thtrc chuyén mon. Moi ngudi déu doan két,
hang say lam viéc va lam vi¢c c6 trach nhi€ém cao vi muc tiéu chét lugng va phuc vu
khach hang mét cach tdt nhét.

Co s6 vat chat khang trang, an toan, theo kip v&i sy phat trién cua cong ty, tao
diéu kién thoai mai cho ngudi lao dong. Trang thiét bi duoc dau tu ddi méi hién dai
phuc vu san xuét kinh doanh. Ddi ngii nhan vién tich liy dugc nhiéu kinh nghi¢m
va kha ning trén linh vuc vé XNK. Viéc chuyén doi cong nghé hoa ngay cang dugc
hoan thién, du diéu kién dé dap img véi cong nghé tién tién, timg budc theo kip véi
nhu cdu cua thi trudng.

Trong qué trinh hoat dong, Cong ty da c6 dugoc mot lugng khach hang tuong
d6i 6n dinh va hop tac 1au dai trong nhiéu nim qua.

2.5.2 Piém yéu

Cong ty chi tap trung vao cac mit hang san phdm chu luc tai mot s6 thi truong
16m, cac mat hang khac con am dam, sO lugng hang ton dong trong nudc con nhiéu,
mang luéi phan bd chua rong.

Ta thay duoc rang vi hang ton kho chiém ty trong kha 1én trong tong tai san
lru dong nén hé sb thanh toan nhanh cua cong ty 1a khé thap, tit ca déu nho hon 1.
Cho thay cong ty khong c6 luong tién can thiét dé thanh toan cac khoan no ngin
han va von bang tién ctia doanh nghiép bi & dong trong hang t6n kho. Khong nhimng
thé hé sd nay déu giam qua 3 nim diéu nay cho thdy tinh hinh thanh toan nhanh cta
cong ty 1a yéu.

Tuy nhién ky thu tién binh quéin cua Intimex Group van con rat 16n dic biét
vao nim 2015, nim sau c6 giam nhung van con kha 16n. Nhur vy chimg to cong ty
van dau tu qua nhiéu vao hang ton kho. Khi ta lién hé chi sé ndy véi chi s6 thanh
toan nhanh thi ta c6 thé thay cong ty gitt hang ton kho nhiéu nén lam ty s6 thanh
toan nhanh xudng qua thap, khong con du dé dam bao thanh todn ngay cac khoan
ng ngan han. Nguyén nhan 13 do bién dong gia ca that thuong nén tich trir hang ton
kho chd ngay gia on dinh tro lai.

Cong ty st dung no chua hop li va viéc st dung n¢ nhu hién nay s€ kho ma

thu hat dugc nhiéu nha dau tu vao cong ty, hon nira khi dung trén goc do ctua chi ng
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thi ho c¢6 xu huéng nhim tdi cic cong ty c6 ty s6 no thip vi nhu thé cong ty c6 kha
ning tra no cao, dy 1a li do khién cho céng ty kho tiép can ngudn vén hon.

Ty sb ROE va ROA ctia cong ty dang & mic thap. Déi véi mot cong ty thanh
1ap 1au nim nhu vay thi ty s nay di gay nhiéu kho khan cho cong ty. Cong ty dang
mo rong hoat dong kinh doanh ciing nhu thi truong tiéu thu nén can nhiéu von.
Nhung vén chi s hiru khong ting nén cong ty phai di vay muon nhiéu tir bén
ngoai diéu nay 1am cho cong ty phai chiu 13i suit cao.

Ngoai ra viéc ting nhanh cua céac loai chi phi da 1am kim ham téc d6 ting cta
loi nhuén. Ta thiy rang gia vén hang ban chiém ty trong cao nhat va c¢6 xu hudng
ting qua thoi gian. Gia von ting 1én chu yéu 1a do bi tac dong boi cac yéu td noi dia
13n ngoai dia, bao gdm chi phi nhan cong, chi phi nguyén vt liéu va ty gia hbi doai,
kéo theo gia ban ciing ting tao nén su canh tranh vé& gia gay gat hon giita cong ty
v6i cac ddi thu trong nganh, dii doanh nghiép van dat doanh thu cao. Diéu nay ciing
cho thdy, cong ty con chiu nhiéu rii ro trudc cac bién dong ciia nén kinh té nhat 1a
thoi diém nhay cam khi chién tranh tién t¢ dang dién ra giita cac nudc trén thé gidi
va sy canh tranh tir cac ddi tha trong va ngoai nudc.

Bén canh d6 chi phi QLDN ciing chiém ty 1& cao trong cac nguyén nhan anh
huong dén loi nhuan thip, co thé thiy viéc tai ciu trac va cong tac quan 1y doanh
nghiép van chua that su dat duoc hiéu qua.

Nguon vén cha yéu tir von cha sé hiru, tinh trang chiém dung vbn tir bén
ngodi con cao, chimg t6 su tu chi tai chinh cia cong ty con thap khi nhiing hoat
dong dau tu tai san con phu thudc vao von vay, néu dé 14u dai s& anh huodng dén tinh
thanh khoan cua cong ty.

Mit khéc, cong tac quan 1y chua t6t tai mot s6 chi nhanh. Hoat dong kinh
doanh ctia mot sb nganh hang siéu thi khong hiéu qua, dau tu it mang vé loi nhuan
khong nhiéu.
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CHUONG 3: MOT SO GIAI PHAP NHAM NANG CAO HIEU QUA KINH
DOANH TAI CONG TY CO PHAN TAP POAN INTIMEX

3.1 Pinh hwéng phat trién ciia cong ty trong vong 5 nim téi

Doanh nghiép s€ van dung hét kha nang va mat manh cua minh dé khai thac co
hoi mot thi truong dang md rong trén khap ca nude va thi trudng nudc ngoai dic
biét 1a EU.

Giam Pdc doanh nghiép dang timg budc dua ra nhimg bién phap nhim dem
lai hiéu qué cao nhat cho doanh nghiép cta minh nhu:

B tri, sép xép lai lao dong, dao tao tay nghé cho cén bg, cong nhan, xay dung
dinh mirc nguyén vt liéu, thoi gian san xud, han ché cac tiéu hao khong hop 1y. Vi
du: St dung nguyén vat li¢u, vat tu, dién nudc, nhién liéu, nang lugng cho cac may
moc trang thiét bi st dung. Tir d6 ¢ thé giam duoc chi phi san xuit ha gia thanh
cong trinh. Mo rong thi truong thu hut nhiéu khach hang yéu cau cung cip hang
hoa, nang cao doanh thu. Pic biét md rong xuat khau cafe cung cip cho thi trudng
nam 2018 voi nhitng don dat hang 16n da nhan dugc vao cubi nam 2017
5.2 Giai phap

Hiéu qua hoat dong cua doanh nghiép chiu su tac dong tong hop cia nhiéu
nhan t6. Cho nén mudn nang cao hiéu qua hoat dong kinh doanh phai giai quyét
téng hop, dong bd, nhiéu van dé. Giai phap thir nhat can thyc hién 1a:
5.2.1. Hoan thién quy trinh phan tich hiéu qua hoat dong tai doanh nghiép
5.2.1.1. Can tién hanh hoan thién quy trinh phan tich

Can tién hanh phan tich hiéu qua hoat dong kinh doanh cung cap cho cap trén
theo dinh ky hang quy, hoic theo thang. Quy trinh hoan thién phan tich c¢6 thé thuc
hién theo ba budc sau:

Buée 1: Chuan bi cho cong tac phan tich

Xac dinh muc tiéu va ké hoach phan tich. Suu tap céc tai liéu cho phan tich

Bwéc 2: Tién hanh phan tich

Xay dung céac chi tiéu can phén tich Lap bang, biéu d6 phan tich cac chi tiéu
d6. Pua ra két luan phu hop véi thyc tién cong ty

Buwde 3: Bao cdo phan tich

Panh gia két qua, dua ra cac du bao cho ky t6i. Pua ra nhitng bién phép va
phuong phap giai quyét yéu diém
5.2.1.2. Bién phap hoan thi¢n

- CAn tién hanh kiém toan ndi bd bao céo tai chinh, bao cdo ké toan.

- Nang cao nang luc chuyén moén cua can b phan tich.

- B6 sung phan tich hiéu qua hoat dong theo timg linh vuc kinh doanh cung
cap kip thoi cho Ban Giam déc cong ty.
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- Tao 1ap mdi quan hé gitra ké toan quan tri va phan tich tai chinh.
5.2.2. Giai phap ning cao doanh thu va kiém soat chi phi
5.2.2.1. Tang doanh thu

- Néng cao hiéu qua dau thdu: Pua ra gia thau hop 1y dua vao tinh hinh thi
treong va chi phi bé ra ma van c6 1oi.

- Tang san luong hodc ting gia ban, dong thoi co thé két hop tang san luong va
gia ban. Tuy nhién trong mdi trudng canh tranh gay git, quyét liét ctia nén kinh té
nhu hién nay thi kha ning ting gia ban 1a vin dé vo cung kho khin khong chi riéng
v6i Cong Ty C6 Phan Tap Poan Intimex ma 1a dbi vai tit ca cac doanh nghiép hoat
dong san xuét kinh doanh xuét khau néi chung.

- Gidi thiéu san phdm cua cong ty dén v6i khach hang nhiéu hon nita bang
cach tang cuong tiép thi, chi hoa hong cho nhan vién theo luong hang héa ban ra,
tang cuong quang cdo san pham va dich vu cila cong ty.

- Tham gia cac ky hoi cho nham gidi thidu san pham dén voi ngudi tiéu dung.

- Thiét 1ap bo phan maketing dé md rong hon nira hoat dong cua cong ty dic
biét 1a mat hang gdi do foam.

- Nghién ctru thi hiéu cua nguoi tiéu dung vé cac san pham cung loai dé mo
rong san xuat dap Gmg nhu cau khach hang, ning cao ning luc canh tranh.
5.2.2.2. Kiém soat chi phi

e Gia von hang ban

Dé ton tai va phat trién trong nén kinh té thi truong thi viéc quan 1y tét chi
phi 12 mot van dé ma cac doanh nghiép phai lam. Chi phi 1a mét trong nhiing yéu t6
lam giam loi nhuan cua cong ty. Do vay viéc quan 1y tbt chi phi cling gop phan nang
cao hiéu qua kinh doanh ctia cong ty, tiét kiém duoc chi phi trong hoat dong san
xuét kinh doanh s& gitp dugc ha gia thanh san phém, tor d6 nang cao duoc vi thé
canh tranh dem lai loi nhudn va tang hiéu qua st dung von luu dong cho cong ty,
tang hiéu qua sir dung vdn n6i chung. Viéc sir dung hop Iy cac khoan chi phi, dong
thoi tranh ldng phi trong qua trinh st dung 13 muc tiéu ma bét ky doanh nghiép nao
cling mong mudn.

- P6i v6i cac nha quan tri tai chinh thi tiét kiém chi phi va ha gi thanh san
pham 13 mot nhiém vu quan trong.Mudn vay phéi ting cudng cong tic quan 1y & cac
doanh nghiép:

- Phai 1ap duoc ké hoach chi phi, xay dung duoc cac ¥ thirc thudng xuyén
tiét kiém chi phi trong doanh nghiép.

- Chi phi nguyén vt liéu thuong chiém ty trong 16n, ma chi phi nguyén vat
liéu phu thudc vao hai yéu tb: lugng nguyén vat li¢u ti€u hao va gid ca nguyén vat
liéu. Vi vay, doanh nghiép can xay dung dinh muc kinh té - k§ thuat vé tiéu hao
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nguyén vat liéu tién tién, khoa hoc; déng thoi kiém tra chat ché gia thanh, don gia
tung loai nguyén vat liéu.

- Dé tiét kiém chi phi lao dong, doanh nghiép cin xay dung dinh muc lao
dong khoa hoc va hop 1y dén timg nguoi lao dong va timg lao dong. Xay dung don
gia tién lwong sao cho dam bao ting ning sut lao dong phu hop véi viée ting thu
nhap.

- Pbi vébi cac chi phi khéac nhu chi phi giao dich, tiép khach, hoa h@)ng, moi
gidi,... can kiém tra chit ché va co nhitng dinh mérc hop 1y, pht hop véi quy mé
hoat dong va hi€u qua kinh doanh.

- Khoan chi phi c6 ty trong 16n trong tong doanh thu thuan 1a gia vén hang
ban, gia von hang ban ting anh hudng truc tiép dén loi nhuan cua doanh nghiép. Do
d6 mubn nang cao hiéu qua hoat dong ctia doanh nghiép thi viéc kiém soat gid von
& muc thap nhat ¢ thé ludn 1a van dé can dugc quan tim hang dau. Gia von hang
ban thi dugc hinh thanh tir nhiéu khoan myc khac nhau nhu: Chi phi NVL truc tiép,
CP nhan cong truc tiép va chi phi san xuit chung, mubn kiém soat gia von thi can
kiém soat cac khoan muc chi phi cAu thanh mét cach chiat ché. Cu thé, cac giai phap
dua ra nhu sau:

+ D6i voi chi phi nguyén vat liéu true tiép

- Kiém soét chat ché viéc mua hang, tiét kiém chi phi trong viéc mua hang,
khong mua 1¢ té véi s6 luong nho dé giam chi phi van chuyén ciing nhu chi phi mua
hang, can 1én ké hoach mua hang cu thé, rd rang theo yéu cau don dit hang hoic
hop ddng c6 su phé duyét cia cip trén.

- Can x4y dung dy toan ding cho cong trinh ciing nhu san xuat gbi foam nham
kiém soét duoc chi phi nguyén vt liéu.

- Thiét 1ap dinh murc nguyén vat liéu cho viéc san XuAt mit hang géi foam, han
ché nguyén vat liéu hao hut, mat mat.

- Cong ty nén tao mdi quan hé tét dep v6i nhiéu nha cung cap nguyén vat liu
dé mua dugce ngudn nguyén liéu voi gia tot nhat co thé va thoi gian thanh toan dai.

- Quan ly chat lugng véi nguyén tac lam dang tir dau nham nang cao uy tin cua
cong ty va khong ton chi phi nguyén vat liéu khi lam sai yéu cau cta khach hang va
phai sura lai.

+ Chi phi nhan cong:

- Can nang cao ning suat lao dong, c6 thé thay doi hinh thirc tra lwong tir tra
luong theo thoi gian sang hinh thirc khoén san luong.

- Nang cao tay nghé ctia cong nhan bing cac 16p hoc bdi dudng ngin han.

- Phéan cong ding nguoi, dung viée, phan phdi co cau lao dong hop 1y, tranh
tinh trang nhan vién du thira dé giam chi phi vé tién lwong, nhung ciing can dam
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bao du sb lugng nhan vién dé dat duoc hiéu qua cao nhat.
+ Doi voi chi phi quan 1y doanh nghiép

- Cong ty nén quan 1y tbt viéc bd tri nhan vién di cong tac, quy dinh mirc cong
tac phi o rang.

- Xay dung dinh mirc chi phi quan ly doanh nghiép so v&i doanh thu nhu: Chi
phi tiép

khach, dién thoai, phi xing dau, vin phong pham....dtng muc dich va co hiéu
qua.

5.2.3. Py nhanh téc d9 luan chuyén von luu dong
5.2.3.1.. D6i v6i hang ton kho

- Can 1ap ké hoach cung tng vat tu hang héa cu thé theo timg don hang, timg
cong trinh.

- Yéu cau giam sat cong trinh va giam sat san xut bao cdo tinh hinh str dung
nguyén vat li€u theo tirng cong trinh.

- St dung cac hé thdng quan tri hang ton kho tién tién dé giam muc vt tu,
hang hoa dy trit thap nhat c6 thé. Muc dich 13 1am giam vén & dong trong khau dy
trit nhung van dam bao san xuét kinh doanh lién tuc.

- Can tién hanh trich 14p du phong giam gia hang tdn kho ddi v6i nhimg vat tu,
hang héa con ton kho giam gia so v6i gia thuc té trén thi trudng vao cubi nim tai
chinh, vi thyc té cho thay lwong hang t6n kho & doanh nghiép 13 16n nhung ké toan
khong trich 1ap du phong.
5.2.3.2. Pdi v6i cac khoan phai thu

- V6i nhitng khach hang mua 1¢ véi khdi lugng nhd, cong ty nén thuc hi¢n
chinh sach ban thu ngay bing tién mat, khong dé ng hodc chi ap dung chiét khau &
mirc thip voi nhitg khach hang nho nhung mua hang thuong xuyén.

- V6i nhitng khach hang 16n, trudce khi ky hop dong thi cong hodc ban hang,
cong ty can tién hanh phan loai khach hang, tim hiéu vé tinh hinh tai chinh va kha
ning thanh toan cta ho. Hop dong phai quy dinh chit ch& vé thoi gian, phuong thic
thanh toan va hinh thtrc phat khi thanh todn chdm hoac khong thanh toan.

- Cong ty can tim kiém nhiing ddi tac tin ciy tranh tinh trang chiém dung vén
1an

nhau.

- Can ¢6 nhiéu phuong thirc khuyén khich khach hang thanh toan sém nhu cho
huong chiét khau thanh toan hodc ting thoi gian bao hanh. ..

- Céan c6 bién phap thu hoi cac khoan phai thu dung thoi gian quy dinh, tranh
tinh trang bi khach hang chiém dung vén qua lau nhung phai dam bao mdi quan hé
t6t voi khach hang.
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- Can trich 1ap du phong ddi v6i cac khoan ng kho doi ddi voi nhitng khach
hang cham tra ng hodc c6 kha nang khong thu hdi duge no.
5.2.3.3. Pau tw vao tai san cb dinh

Can xem xét lai su can thiét ciia viéc dau tu thém may moc vao san xuat hang
géi foam va cung cép dich vu cach nhiét, thay thé cho viéc san xuét bﬁng tay vira
tén chi phi nguyén vat liéu, chi phi nhan cong, thoi gian san xuat kéo dai ma hang
hoa san xuat ra chua dugc dep dé canh tranh véi cac doanh nghiép cling nganh.

5.2.4. Cac bién phap nang cao trinh d9 va chit hrong quan ly

- Doanh nghiép phai dam bao day du viéc lam trén co so phin cong va bd tri
lao dong hop 1y, sao cho phu hop véi ning luc, sé trudng va nguyén vong ctia moi
nguoi. Khi giao viéc can xé4c dinh 16 chirc nang, quyén han, nhiém vy, trach nhiém.

- Giir uy tin d6i v6i khach hang lu6n 1a giai phap hang dau ciia cong ty nhur:
Giao hang dung loai, diing thoi gian, ding s6 luong va nhimg quy dinh khéc trong
hop dong.

- Tang cuong Gmg dung may moc hién dai nang cao k¥ thuét thi cong nham
lam giam chi phi nhan cong tryc tiép, hoan thanh cong trinh dung tién do.

- Cén ¢6 chinh sach thudng phat rd rang nham khuyén khich tinh than lam viéc
cua cong nhan vién.
5.2.5. C6 bién phap phong ngira nhirng rii ro c6 thé xay ra

- Khi d4 kinh doanh trong nén kinh té thi truong, cong ty ludn ludn phai nhan
thirc duoc rang minh phai sin sang d6i pho véi moi sy thay doi, bién dong phirc tap
c6 thé xay ra bat ky lac nao. Nhiing rui ro bat thudng trong kinh doanh nhu: nén
kinh té lam phét, gia ca thi truong tang 1én,... ma nhiéu khi nha quan 1y khong
ludong hét dugc. Vi vy, dé han ché phan ndo nhitng ton that c6 thé xay ra, cong ty
can phai thuc hién cac bién phap phong ngira dé khi vén kinh doanh néi chung va
von luu dong noi riéng bi hao hut, cong ty c6 thé co ngay ngudn bu dip, dam bao
cho qua trinh hoat dong kinh doanh dién ra lién tuc. Cu thé, cac bién phap ma cong
ty c6 thé ap dung la:

- Mua bao hiém hang héa d6i v6i nhiing hang hoa dang di duong ciing nhu
hang hoéa nam trong kho.

- Trich 1ap quy du phong tai chinh, quy no phai thu kho doi, quy du phong
giam gia hang ban ton kho.

- Viéc cong ty tham gia bao hiém tao ra mot chd dua viing chic, mot tim 14
chén tin cay vé kinh té, giup cong ty c6 diéu kién vé tai chinh dé chéng d& c6 hiéu
qua moi rui ro, ton that bit ngd xay ra ma van khong anh huéng nhiéu dén vén luu
dong.

- Cudi ky, cong ty can ki€ém tra, ra soat, danh gia lai vat tu hang hoa, von
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bang tién, ddi chiéu s sach ké toan dé xir Iy chénh léch.
5.2.6 To chirc tot viéc tiéu thu nhaim diy nhanh téc dd luin chuyén vén hru
dong

- Xay dyng va md rong hé théng dich vu ¢ nhimng thi trudng dang c6 nhu
cau. Thong qua hé thong to chirc cong tac nghién ctru, tim hiéu thi hiéu cua khach
hang. Pay chinh 13 ciu nbi giira cong ty véi khach hang. Qua d6, cong ty co thé thu
nhap thém nhiing thong tin can thiét va dua ra cac giai phap thich hop nham phuc
vu t6t hon nhu cau cta khach hang, ciing ¢d niém tin cta khach hang véi cong ty.

- Thyc hién phuong cham khach hang 1a thuong dé, 4p dung chinh sach wu
tién vé gia ca, diéu kién thanh toan va phuong tién van chuyén véi nhitng don vi
mua hang nhiéu, thudng xuyén hay c6 khoang cach van chuyén xa.

- Tang cuong quan hé hop tac, mé rong thi truong ti€u thy, déy manh cong
tac tiép thi, nghién ctru thi trudng, nam bat thi hiéu cua khach hang dong thoi thiét
1ap hé thdng ctra hang, dai Iy phan phdi tiéu thy trén dién rong.

- Cong ty nén to chirc han mot phong marketing phuc vu cho viéc nghién ctru
thi truong. Pay 1a nhu ciu cap bach cua cong ty dé xdy dung dugc chinh sach gia
cd, chinh sach quang ba chao hang ctia doanh nghiép trén thi truong. Pay la co so
cho cong ty dua ra muc gia canh tranh, ting sé lwong san pham tiéu thy va thu duoc
loi nhuén cao hon ciing nhu ting kha ning canh tranh ctia cong ty trong co ché kinh

té thi trudng khéc liét hién nay.
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KET LUAN

Lam thé nao dé mot doanh nghi¢p hoat dong co6 1gi nhuén va cé cac bién phap
hiéu qua dé tang g1 nhudn cia minh. D6 1a mdt van dé burc bach va c6 tinh thoi sy
cho bat ky ai mudn di vao linh vuc kinh té. Dé ton tai va phat trién thi diéu chu yéu
quan trong nhat 1a cic doanh nghiép phai lam an c6 hiéu qua, phai thu dugc loi
nhuan. Dé giai quyét t6t van dé nay, doanh nghiép can phai nam bat dugc cac nhan
td anh hudng (chi phi, doanh thu,cac diéu luat va nhu ciu cua thi truong), xu hudng
tac dong cua tung nhan td dén viéc tao ra loi nhuan dic biét 1 chi phi. Do do, viéc
phan tich hoat dong kinh doanh ctia cong ty 1a rat quan trong, vi qua qua trinh phan
tich doanh nghiép s& thdy dwgc nhitng nguyén nhan ciing nhu ngudn gbe cta cac
van dé phat sinh, phat hién va khai thac nhitng ngudn lyc tiém tang cua doanh
nghiép nghin dong thoi c6 nhiing bién phap dé khac phuc nhitng kho khin ma
doanh nghiép mac phai nham nang cao hiéu qua hoat dong kinh doanh ctia doanh
nghiép, tir d6 gitp nang cao lgi nhuan cho doanh nghiép.

Nhat 13 trong bdi canh nén kinh té thi truong trong nudc con nhicu khé khin,
hoat dong kinh doanh ctia cdc doanh nghiép gip nhiéu kho khan, thua 16 thi mic loi
nhuan hang chuc ty dong ma cong ty da dat duoc thé hién su cd gang nd luc rat 16n
ctia toan thé can bd nhan vién dudi su chi dao tan tinh ctia Ban diéu hanh Cong ty
trong viéc thuc hién ké hoach duoc giao.

Cong ty C6 phan Tap doan Intimex tir mot doanh nghiép nho da dan tro
thanh mot Tap doan 16n manh, c6 vi tri trong nganh XNK ¢ Viét Nam, méc du chi
12 doanh nghiép chiém thi phan twong ddi. Qua d6 sé tao cho doanh nghiép mot
tiem luc phat trién manh mé&, dua trén loi thé kinh té ma doanh nghiép co, tan dung
moi thoi co kinh doanh va khic phuc nhitng diém yéu ctia doanh nghiép, tranh duoc
cac rui ro, ngdy cang phat trién va 1én manh hon nira.

Tuy con nhiéu khé khin va thach thic dang dit ra, nhung voi uy tin thuong
hi¢éu da dat dugc, voi kinh nghiém kinh doanh da c6, véi su chi dao diung dén theo
dinh huong cia HbQT da dé ra, v6i su nd luc cua toan thé can bd cong nhan vién
va Ban diéu hanh, em tin tuéng rang cong ty s& dat duoc két qua kha quan trong
tuong lai.
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PHU LUC 1: BANG BAO CAO KET QUA HOAT PONG KINH DOANH
CUA INTIMEX GROUP GIAI POAN 2014 — 2016
Don vi tinh: VNB, %
CONGTY COPHAN T4PBOAN INTIMEX Mausd B02- DN
BA0 CAO KET QUA HOAT BONG KINH DOAVH

Nim i chinh ki thic nedy 31 thimg 1) Dom vi touh; Béug Viét Ne
(HITIEU 2014 1015 2016
| Doach thobin g v cong cip dich vy 13437330.708.086 12052200 481048 16.627.207.072.04
1. Cac khoan giam tre doanh thy 6710014364 90333408040 1048448037
3. Doathth i v bin hing v cumg cap dich v 13430.620.763.320 12852.608.082.008  16.616.722.583 368
4 Givan hang bin 13046273 224235 12346.758.976.190 16.156.211.980.548
3, Loi nhudn gdp vé bin bang vi cung cipdich. 38447550287 305035005018 460.510.603.020
(=10-11)
0. Doanh thy hoat dong tat chinh 20280374 9760516701 66.906.011.033
1. Chi ph taf chinh 126007868011 2632889%6.205 212808217591
|T;"f:-ug do: Chi phi 12 vay 103162920865 19700047763 176.722.307.019
§. Ch pht ban hang 23003218980 253034136 200707 338 810
0. Chi pht quén [y doanh nghiep 0180400317 4074374 60374493 203
10. Loi nhuan tit hoat dong kinh doanh BOLLT6LAS 13450588517 34.416.362.450
(S=20-21-12-24-05)
|1. Tho nhip khic L0105TI0 4200210105 4193284 280
12. Chr phi khac 0240004920 178207877 1875102891
13, Lgi nhun khic (40=31-3) 03730200 2481002288 2320181389
14, Tong loi huin ke toin true thug 30300023648 15031500805 36.736.543.848
(30=30+40)
15.Chi gt thus TNDN b b 1 466.543.083 00699565 3713.503 367
16, Chi gt thué TNDN hon i

17, Loinhuj son fhu thunbfp donnhnghitp 7780480558 1540810 302095048
(050318
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Nguon: Tai liéu Pai Héi Cé Péng thuong nién cia Intimex Group (2014 — 2016)
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PHU LUC 2: BANG CAN POI KE TOAN CUA INTIMEX GROUP
GIAI POAN 2014 — 2016
Don vi tinh: VNB, %
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CONG TY CO PHAN TAP BOAN INTIMEX
BANGC CAN BOI KE TOAN

Neam tai chink ket thic ngdae 31 thang 12

Miu =0 B 01 - DN

Bor vi tink: Déng Viér Nam

~ TAI SAN
A. TAT SAN NGAN HAN
(100=110+=120=130=140=150)
L Tién va céic khoin torong dorong tién
1. Tién
2. Cic khodn trong durone tidn
II. Cic khodn ddu tir tai chinh ngin han
1. Bav tir ngan han, chimg kheodn kinh doanh
2. Dhr phong giidm giid chime khodn kinh doanh
3. Bau tir nim giir d2n ngay dac han
4. Dhr phong gidm gid dav tr ngan han
III. Cac khoian phai thu n.g:i'n. han
1. Pha the ngin han ciéa kkhach hing
Tri trurde cho ngurdd bdn ngin han
Phii the ndi b& negin han
Phai the theo ti2n 45 k& hoach hop dong x3x«
Phai thu v& cho vay ngin han
Phii the nein han chic
Dhr phons phit the ngin han kKho do1
Tai zin thigw cha xF 15
" Hang ton kho
. Hang tén kho
. Ihr phiong gidm gia hing ton kkho

ﬂm-.lmu.-l-\-wu

e b

". Tai zan n.g:i'n. han khae

. Chi pghi tra tniroe ngin han

. Thuee GTGET dwoe Ichiw tor

. Thuoé vi cic khodn khic phii thu Nhi nrde
. (Hao dich mua ban lat trai ghigs chinh ghe

. Tii sin nzin han khac

LA e LA R

014
I.698.851.278.790
IB4.4Bl.556.541

SY.587.800.128
186 8535 756 4135
&7. 709,409,880
T2.062.468.700

-4.353.055.820
J50,019,.244.912
TO4.034 457423
158.897.216.328

=]

202.131 960.061
-15.044 388.900
A197.960.697.656
205.971.364.435
-8.010.666.783
98.680.369.801
1.516.079.570
82.617.064.246

e

015
4.039.785.140,.730

I17.911.266.966
120.596.360.666
57 315906 300
10.183.833.980
14.586.9558 400

-4 468.125 420
65000000
1.3594.346,151.547
012275 .460.753
285.765.144.052

044 3151596
T46.715.978
T.543. 524
.4598.,151.911
S08.818.654
-8.010.666.783
99.844.736.316
3.815.363.251
54 314 385.426
1.714 987 645

]

~
i

o

=
—a

31
32

LA =]

[ =T

016
3.913.435.306,275

I2I.069.843.553
222065 843553
10.579.438.830
14.586.9558 400
-4 .007.520.570

L.414.505,.966,460
1004 350206332
406 477.730.544

34 236.303 255
-37.030.846.953
G463 482922

18Z.006.082.824
180.016. 745 607
-8.010.666.783
54.274.064.608
38539321638
T9.958.770.016
321.362.424

[ =T

BE. TAI SAN DATI HAN
(=2 110220240~ 2502 60)

Cac Khoan phai thu dai han
Phii thu dii han oia khich hing
Tra tivec cho newei ben dEi hen
Won kinh doanh don wi torc thsdc
Phai tho 93 hen ndd b
Phii thu v cho vay d&i hen
Dhai the dai hen khac

. Drr phing ohii thu d&i hen khd d8i
II. Thi san oo dinh
1. T&i s&n oo Jinh hite kinh
- Newpen gia
- Gid tri Pae mén i &
2. T&i =2n oo Jinh thes t3i chanh
- NewpEn gia
- Gid fri hae mén iy &

Ve uh da L by e

3. T&i =&n oo Finh w6 hinh
- NewpEn gia
- Gid fri hae mén iy &
III. Bit ding san daua br
- Meoven zia
- Hao min 1y ks
IV. Thai san do dang dai han
1. Chi pha z2n xest, kinh doenh do dene dai her
2. Chi pha xsv duong o0 bén &0 deng
V. Cac khoan dan twr tai chinh dai han
1. Braw fir a0 COnE tF con
. Brap tr wE0 obne tv lisn kat, lisn doenh
. B tir gop von dEi han vao don wi Khac
. Dnr phimg gizm gia dao or €30 chinh d5i hen
. Bav fir ném gitr 20 nEay dao hen
1. Thai zan dai han khac
. Chi phi trd tnrec dii hen
. Tai sin thué the nhip hodn 1=
. Thist bi, vat tir, phy ting thay ths d&i hen
. Tai =3n 43 han khac
TONG CONG TAI SAN

b b

[FERR FERY S Ry g R W

182 104 250 158
158.883.512.201
334 B3 472 TS
-G53 050 050 F03F
23 . BRE.650.000
33152200 000
=11 203 330000
©.534.006. 288

L gl3 137 300
-ITe 041 012

12.121.127 538

1277 Oe. Doy
3 078 7778513 953

355 4857.034 . 666

3 G650 522 500

3.650.822. 500
174856313 0464
145 . B68.B85.740
I3E 43T 166 282
B3 FRG 280 5342
12 488 B75.000
I3 152200000
-1 GO3 325 000
©.508.555.224
0070 0937 300
331 354076

4. 438 272 175 306

JEL.1T.TET.TO2

AT e0e0r De0H

422 el Do

190,542 154 353
181.322.374.223
FOI F04 Q6T 207
-122.071 692 082

0. 510 . 810.18D
L 070 a3F_ 300
4]0 127 140

1 011. 570 668
2.011.570.668
185 335.011.292
157.081.930.202
©.520.552 . ({D
17.

1 507021 350
1.507.021.352

4.294 453 183 977
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NGUON VYON 2.014
A, NO PHAI TRA (300=310+330) 1.779.617.288.921
1. No ngin han 1.666.143.164.964
1. Phii tra cho ngwi ban ngin han 538.524.487.198
2. N mua trd tién trede ngin han 8.744.092.604
3. Thu# v cac khoan phat nop Nha meoc 3.978.944.528
4. Phat tra nguot lao dong 6.900.488.263
3. Chi phi phai tri ngan han 1.369.873.493
f. Phai trd ndi bd nganhan
7. Phat tra theo tién d0 k2 hoach hop dong xdy dun
8 Doanh thu chuea thuee hign ngﬁn han -
9. Cac khoan phai tra, phai nop ngin han khac 78.623.720.039
10. Vay vi ng thu tai chinh ngin han 2.003.608.967.233
11. D phong phai tr ngin han -
12. Quy khen thudng, phuc lot 3.883.591.586
13. Quy binh on gia -
14. Giao dich mua ban lat tra phigu chinh pho -
II. Nor dai han 113.474.123.958

1. Phai tra dat han ngueot ban

2. Ngwon mua tra tién trude dit han
3. Chi phi phai tra dai han

4. Phai trd ndi bd v& vin kinh doanh
5. Phai trd ddi han ndi bo

6. Doanh thu chuea thue hidn dii han
7. Phai trd dai han khac

§. Vay va ng tal chinh dat han

0. Tra1 phuéu chuyen dot

10. Co phigu uu 43

11. Thu# thu nhip hoan lat phai tra
12. Dr phong phat tra dat han

13. Du phong tro cip mat vidc lim
14. Quif phit trién khoa hoc cbng nghé

61.122.721
442720116
112.963.681.115

2.015
4.114.985.318.755
4.005.336.655.983

435.005.157.361
17.573.746.715
164.996.951
3.646.822.153
931.876.611

38.495.458
§3.142.176.769
3.410.414.335.076

4440043339

109.598.672.772

382.720.116
109.215.952.636

2.016
3.943.145.386.855
3.343.413.941.352

163.261.520.302
122.094.266.716
003.311.943
1.569.613.909
333.776.564

3.409.090
66.839.270.239
3481.733.645.321

3.633.327.248

99.731.445.503

322720116
00.408.723.387
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Lép: 03_PH_QTTH 1

B. VON CHU SG HUU (400=410+430)
L Vén chii s¢ hiru

1. Vén gép dhu te cia chi sé hiru

. Thing du vdn cd phin

. Quyén chon chuyén dbi trai phiéu

=]

3
4 Vén khic cia chi sé hiru
5. CO phiéu quf
6. Chénh 1&ch dénh gid lai tai sin
7. Chénh léch ty gid hoi dodi
. Quy déu tu phat trién
9. Qui dy phong tai chinh
10. Qu¥ khdc thude vbn chi s& hiru
11. Loi nhuén sau thué chua phén phbi
12. Ngudn von dau tue XDCB
13. Qu¥ hd tro sdp xép doanh nghiép
IL Ngudn kinh phi, quy khac
1. Ngubn kinh phi
| 2. Nguén kinh phi dé hinh thinh TSCD

=]

299.160.525.031
299.160.525.031
202.684.620.000

90.400.000

-17.280.000

33.709.187.249
31.910.566.152

30.783.031.630

313.286.846.641
313.286.846.641
222.951.070.000

90.400.000

-17.280.000
74.819.753.401

15.442.903.240

346.307.797.122
346.307.797.122
234.097.420.000

90.400.000

-17.280.000

79.115.967.141

33.021.289.981

TONG CONG NGUON VON

3.078.777.813.953

4.428.272.175.396

4.294.453.183.977

Nguon: Tai liéu Pai Héi Cé Péng thwong nién cia Intimex Group (2014 — 2016)

GVHD: Ths. Phan Thi Lan Phwong

13 SVTH: Nguyén Ngo Trung Hiéu



Truong Pai hoc Tai nguyén va Moi trwong TPHCM  Lop: 03_PH_QTTH 1

PHU LUC 3: CO CAU QUAN LY CUA INTIMEX GROUP
Co cdu quan 1y ctia cong ty duge mé ta nhu so do 2.2, ding dau 1a Pai Hoi Co
bong va cép duoi truc thude la Hoi Déng Quan Tri va Ban Kiém Soat. Hoi Déng
Quan Tri s€ truc tiép quan 1y cac ban: Ban Piéu Hanh, Ban Quan Tri, Ban Quan Hé
Qubc Té, Ban Tro Ly — Thu Ky. Mdi ban s& ddm nhiém mdi chirc ning va nhiém vu
riéng va cac ban moi quan hé twong tic hd tro 13n nhau. Trong d6, Ban Diéu Hanh
s& c6 nhiém vu truc tiép quan 1y cac phong ban va xa chi nhanh ctia cong ty.

GVHD: Ths. Phan Thi Lan Phuong 14 SVTH: Nguyén Ngé Trung Hiéu
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HOI BONG QUAN TR] BAN KIEM SOAT

BAN QUAN TR| BAN QUAN HE

BAN TRQ'LY - THU KY BAN DIEU HANH il
RUI RO QUOCTE

CN BUON MA THUOT

Nguon: Tai liéu Pai Héi Co Péng thuwong nién cua Intimex Group (2014 — 2016)

GVHD: Ths. Phan Thi Lan Phuong 15 SVTH: Nguyén Ngo Trung Hiéu
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PHU LUC 4: SO PO TO CHUC CUA INTIMEX GROUP

GVHD: Ths. Phan Thi Lan Phuong 16 SVTH: Nguyén Ngé Trung Hiéu
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CONG TY CO PHAN TAP BOAN INTIMEX

CAC CHI NHANH VAN PHONG CONG TY

CONG TY 0O PHAN

CN BUON MA THUOT
MASCOPEX

CONG TY €O PHAN
INTIMEX MY PH

CONG TY CO PHAN
LG THIC INTIMEX

COMG TY OO PHAN BE TONG
HOA CAM - INTIMEX

CTY CP XNK NONG SAN &
THUC PHAM SAIGON
CTY CP MO0 GO
THUONG MAT CHAL &

CONG TY OO PHAN
pAU TU INTIMEX

YSCOM PTE. LTD.

Nguon: Tai liéu Pai Héi Co Péng thwong nién ciia Intimex Group (2014 — 2016)

GVHD: Ths. Phan Thi Lan Phuong 17 SVTH: Nguyén Ngo Trung Hiéu
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PHU LUC 5: CO CAU NHAN SU CUA INITMEX GROUP

GIAI DOAN 2014 - 2016
2014 2015 2016

Chi tien : : :
Solwong| % |Solwomg| % [Solwong| %
TrénDaihoc | 6 [242| 5 |198| 5 |19
L O hoc Caoime | 1736976 171 |6736] 174 |68
Trmgedp,socin | 66 |2661] 76 [3016] 76 2980
K TOEICtrén650 | 114 |4597| 118 [4683| 121 [4745
*°| Tinhocvinphong | 180 [7258| 182 [7222| 185 |7235
o ol Dlr::’riBDTufﬁi 122 [49.19] 124 [4921 127 [49.80
' 0-45ti | 106 |4274| 106 |4206] 106 4137
Tong s 248 100 252 |100| 255 | 100

Nguon: Phong Té Chirc Hanh Chinh ciia Intimex Group (2014 — 2016)

GVHD: Ths. Phan Thi Lan Phwong
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PHU LUC 6: SO LIEU MOT SO CHI TIEU NAM 2013 LIEN QUAN
Don vi tinh: VNP, %
Chi tién 2013

1. Hang ton kho 1.236982.167.820
2. Tai san ngén han 2603762414473
3. Tai san co dinh 216.787.041_ 851
4. Témg tal san 3.034.044 267.064
5. Cdc khoan phai thu ngan han 979241923 595
6. Von chu sé hiru 292 431.782.049

Nguon: Tai liéu Pai Héi Co Péng thwong nién cia Intimex Group nam 2013

GVHD: Ths. Phan Thi Lan Phuong 19 SVTH: Nguyén Ngé Trung Hiéu
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