
 
 

PROPRIETARY SERVICE 
The Automated Transition Partnership — In 

Plain Language 
Every organization we've worked with in the last two years has 
had the same conversation: "We know automation is coming, 
we're not sure exactly when or how much, and we don't want to 
be caught flat-footed." The ATP was built for that conversation. 
 

What It Is Not 
›​ It is not a software subscription or a technology product. 
›​ It is not a consulting engagement where we hand you a 

report and leave. 
›​ It is not a one-time placement. 

 

What It Is 
A standing workforce partnership for organizations in 
mid-transition. We stay embedded — reviewing your workforce 
composition against your automation roadmap on an ongoing 
basis, placing when you need new human capacity, and helping 
your HR team manage the coordination load during periods of 
high change. 
 

The Three Signals You Need This 
1.​ Your HR team is reactive rather than strategic right now — 

they are managing change as it happens, not ahead of it. 
2.​ You have implemented or are evaluating AI tools, but the 

human side of the integration has not been thought through 
at the same level of detail. 

3.​ You have had turnover in roles that are adjacent to your 
automated systems — and you are not sure whether those 
roles need to be refilled or redesigned. 

 

HOW IT WORKS 
STEP 1 
Initial workforce audit 
STEP 2 
Roadmap alignment 
STEP 3 
Ongoing placement & 
coordination 
STEP 4 
30/60/90-day reviews 
 
Every step is documented. 
Nothing is a black box. 

 

START HERE 
A single 30-minute call is enough 
to determine if the ATP is the right 
fit for your organization. 
571-766-6172 

 

 

Ready to talk? Call us: 571-766-6172  ·  Washington DC · Virginia · Maryland 

 


