EASTERN OREGON

UNIVERSITY
BOARD OF TRUSTEES

Governance Committee Meeting Agenda
Tuesday, April 2, 2024
Eastern Oregon University Campus
Integrated Services Building, 1607 Gekeler Lane, Room 147, La Grande, OR

12:10-12:20 1. Context and Comment
A. Call to Order

B. Roll Call

C. Opening Announcements.................. Chris Burford, General Counsel & Board
Secretary

D. Chair’'s Remarks........cccoiiiiiiiiiiiiiiis e e iieiiiiiiieieneneenee.Jamra Mabbott,
Committee Chair

E. Public
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12:20-12:25 2. Foundation & Alumni Assoc. Update (Informational)................cooiiiiin.l. Tim

Seydel, VPUA

12:25-12:40 3. Political Landscape

(Informational)........ccooiiiii i Tim Seydel, VPUA
12:40-1:00 4. Proposed Amendment to Bylaws Article VIII, Conflicts of Interest (Action).......cccccveeveeveennes
...................................................................................................................... Chris
Burford, GC|BS
1:00-1:30 5. |deal Characteristics Sought in Filling Upcoming Board Vacancies

(Discussion)........eeeeeenn.n.
..................................................................................... Chris Burford,
GC|BS; Tim Seydel, VPUA

1:30-1:40 6. 2024 Board Retreat Location (Discussion)............. Chris Burford GC|BS; Tim Seydel,
VPUA
1:40-1:45 7. Closing Remarks and Adjournment

Times listed on the agenda are approximate. At the discretion of the Chair, the time and order of agenda items may change to maintain meeting flow.


https://docs.google.com/document/d/1CK5cXgYc6TrBw_RHiJ8womj1YLB10kaX/edit
https://drive.google.com/file/d/150G7w5vBaSt5OwPZOcbdganh3BnpOm-G/view?usp=drive_link
https://docs.google.com/document/d/10m6n101t7wG7ZL5hSq1783lHdcVnqc20/edit?usp=sharing&ouid=108760846337934485975&rtpof=true&sd=true
https://docs.google.com/document/d/1HBZYnDBffqfAMUVNyykmRn59DOruH3v7/edit?usp=sharing&ouid=108760846337934485975&rtpof=true&sd=true

