NES SCC Meeting Agenda and Notes SY24-25

Date and Time: 10/14/24

Purpose: Opening of the Year

Members Absent: Cara Jean Kamehiro

Members Attending: Todd Matsumoto, Corey Allen, Emi Espiritu, Adah Poyer, Cherise Yamasaki

Agenda

Introductions
- Reminder of Roles
- Todd Matsumoto- Teacher Rep
- Chairman
- Corey Allen- Principal
- Secretary
- Adah Poyer- Parent Rep
- Cara Jean Kamehiro- Classified Rep
- Cherise Yamasaki- Community Rep
- Emi Espiritu- Student Rep

Salaried Financial Plan Update
- Enrollment Projection (+9, 593)

Waiver Requests for SY25-26
- Parent Teacher Conference Waiver (2 days)
- 8SY24-25
- Parent Preferences
- Teacher Feedback
- PD Waiver Day (2 + 4)
- 8SY24-25
- AMR Whole Child Conference
- RWL-HTe
- Viable ELA Curriculum
Selection
- New Science Curriculum

Scheduling of Next Meetings
- Early December- Salaried Financial Plan
Presentation and Waiver Request Approval

- Late February- Propose Academic Plan and
Comprehensive Financial Plan

- May- Principal/SCC Assessment

Notes

ACTION- Schedule next meetings
- December 4th @ 2:30pm
- February 25th @ 2:30pm
- May2nd @ 2:15pm

Waiver Feedback
- Parent Rep- In favor of PTC 2 days, in favor
of 4 extra Waiver Days



https://docs.google.com/spreadsheets/d/1fncVO15_CjIPK6tZ4xB8RrfYgNyKdpa9sXcnwegfY1A/edit?usp=sharing
https://docs.google.com/document/d/1DZNq2FA2JQv29aXPDCgw_Im9vsEnboZaj2QwSxE3rnM/edit?usp=sharing

Date and Time: 12/4/24

Purpose: SFP Presentation and Waiver
Approval

Members Attending: Emi Espiritu, Todd Matsumoto, Cherise Yamasaki

Members Absent: Cara Kamehiro, Adah Poyer

Agenda

Introductions
- Reminder of Roles
- Todd Matsumoto- Teacher Rep
- Chairman
- Corey Allen- Principal
- Secretary
- Adah Poyer- Parent Rep
- Cara Jean Kamehiro- Classified Rep
- Cherise Yamasaki- Community Rep
- Emi Espiritu- Student Rep

Salaried Financial Plan Update
- Major Changes
- 2 PreK Teachers (-1)
- 2 FSC Teachers (+1)
- 15EAs
- 4in WSF (1 in WSF SY23-24)
- Operating Budget
- WSF $327,524 ($485,423)
- SPPA $42,984 ($4,647)

Waiver Approvals for SY25-26
- PD Waiver Day (2 + 4)
- Consensus found by Certificated Staff
- Parent Teacher Conference Waiver (2)
- Consensus found by Certificated Staff

Count of Preference on Parent Teacher Conference Days for
SY25-26

I'am NOT in favor of the

| am in favor ofthe

- Teacher Workday Move
- Consensus NOT found, moved to vote

Closing Announcements
- Cherise going on maternity leave

Notes




Date and Time: 2/25/25 Purpose: Plans for SY25-26

Members Attending: Renee Thornhill (for Cherise Yamasaki), Emi Espiritu, Todd Matsumoto, Cara Jean
Kamehiro, Adah Poyer

Members Absent: None

Agenda Notes

Introductions
- Reminder of Roles
- Todd Matsumoto- Teacher Rep
- Chairman
- Corey Allen- Principal
- Secretary
- Adah Poyer- Parent Rep
- Cara Jean Kamehiro- Classified Rep
- Cherise Yamasaki- Community Rep
- Emi Espiritu- Student Rep

Plans for SY25-26
- Comprehensive Needs Assessment for Academic Plan
- Waiver Day Professional Development
- Summary of Comprehensive Financial Plan



https://docs.google.com/presentation/d/1ATRIiMZKAhwMXgSyXgextehGBADl9NEuJBAvLNDb8nc/edit?usp=sharing

Date and Time: 5/2/25 Purpose: Plans for SY25-26

Members Attending: Kim Meyer (for Cherise Yamasaki), Todd Matsumoto, Emi Espiritu, Corey Allen, Cara
Jean Kamehiro

Members Absent: Adah Poyer

Agenda Notes

Introductions
- Reminder of Roles
- Todd Matsumoto- Teacher Rep
- Chairman
- Corey Allen- Principal
- Secretary
- Adah Poyer- Parent Rep
- Cara Jean Kamehiro- Classified Rep
- Cherise Yamasaki- Community Rep
- Emi Espiritu- Student Rep

SCC Self Assessment SY24-25

SCC Principal Survey



https://docs.google.com/forms/d/e/1FAIpQLSdwyWko3OGe5Rm_MaqTUtBJDI6uXLmrdpyKYZSyoIvpXOJ0hA/formResponse

