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Proposal: Polkadot Southeast Asia Community &

Developer Level Expansion

Proponent: Polkadot SEA

Date: Jan. 10, 2024

Requested DOT: 56,600 DOT (395,600 USDT)
Short description:

Project Category/Type: Software development ~

Previous treasury proposadals: None

Proposal Context:

Why Southeast Asia?

According to The 2022 and 2023 Global Crypto Adoption Index by Chainalysis, many
Southeast Asia countries including Vietnam, Philippines, Thailand, are among the top 10
performers in cryptocurrency in the world. This indicates a significant and growing interest

among individual investors in these nations.

Interestingly, Singapore and Philippines are the leaders in Southeast Asian crypto 2023
based on per capita basis (43,5% & 40,3% respectively) and following with other countries
Malaysia, Thailand, Viethnam and Indonesia in total 14,7%. This makes sense because
Singapore and Philippines are already the Asia Crypto Capital, not just users, developers
but also in economy. Citizens here are applying blockchain-based technologies in their

business heavily, bringing the adoption rate based on the country sizes bigger.

According to Consensys’s 2021 report, Southeast Asia has four countries in the top 10 of

Metamask’s Monthly Active Users including Philippines, Vietnam, Indonesia, and Thailand.


https://www.chainalysis.com/blog/2022-global-crypto-adoption-index/
https://www.chainalysis.com/blog/2023-global-crypto-adoption-index/
https://www.coingecko.com/research/publications/crypto-interest-southeast-asia
https://consensys.net/blog/press-release/metamask-surpasses-10-million-maus-making-it-the-worlds-leading-non-custodial-crypto-wallet/
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Given the positive trends in the Southeast Asia crypto market and the supportive regulatory

landscape in key countries, we propose the establishment of an initiative focused on:

e Market Expansion: Capitalizing on the growing interest among individual & institutional
investors in the Philippines, Thailand, Vietnam, and Indonesia.

e User Education: Conducting awareness & networking events, sponsorship to attract
users and developers on a regional level.

e Developer engagement: Build a solid from low-to-high level engineers communities in

this region to contribute to the Polkadot ecosystem as a new generation.

This initiative aims to position our organization as a key player in the Southeast Asian crypto

market, leveraging the region's economic potential and the evolving regulatory landscape.

Regulatory Landscape:
THAILAND (source: Freemanlaw)

e Positive regulatory movements for the crypto industry.

e Cryptocurrencies are considered "digital assets" under specific regulations since May
2018.

e Thai SEC regulates digital asset businesses, lifting trading restrictions in 2014.

e Licensing required for fund managers and advisors from Feb 24, 2021.

e Income from digital asset trading is taxed at 15%.

e Bank of Thailand aims to regulate stablecoins and develop a Retail Central Bank Digital
Currency (CBDC).

e Stricter identity verification for large transactions since late 2021.

VIETNAM (source: Kyros Ventures)

e Cryptocurrencies not recognized as legal tender.
e No specific cryptocurrency taxes due to this non-recognition.
e Exclusion of peer-to-peer lending and virtual asset service providers from new

anti-money laundering regulations.


https://freemanlaw.com/cryptocurrency/thailand/
https://blog.kyros.ventures/wp-content/uploads/2023/08/Kyros-Ventures-Crypto-Market-Report-H1-2023-ENG.pdf
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e Increased interest in Bitcoin due to instability of Vietnamese Dong.

PHILIPPINES (source: Fintechnews)

e Embraces cryptocurrency due to a tech-savvy population.

e Cautious regulatory framework by the government.

e BSP regulates virtual currencies; SEC oversees securities.

e Capital gains tax of up to 15% implemented; more taxes discussed for 2024.

e Regulations focus on transparency, user protection, and adoption.
INDONESIA (Source: Sumsub)

e Established entities for legal clarity and user protection.

e Added 501 cryptocurrencies to promote adoption.

e Crypto oversight transitioned to OJK by January 2025, potentially classifying
cryptocurrencies as securities.

e Various regulated crypto business types with specific requirements.

e Mandatory AML measures, Travel Rule for transactions above USD 1,000, and penalties
for non-compliance.

e |COs are not yet regulated; further regulatory changes anticipated.

Problem Statement:

In the dynamic landscape of the Southeast Asia cryptocurrency market, the adoption of
Polkadot faces a critical challenge. Despite the region's increasing interest in digital
assets, the awareness and utilization of the Polkadot ecosystem remain surprisingly low.
With just a fraction of the crypto community actively engaged in Polkadot-related

platforms, the untapped potential is evident.

The Southeast Asian crypto market holds immense opportunities for Polkadot, yet its
adoption is hindered by a lack of localized efforts in building a strong users & developers

base. The absence of comprehensive materials in local languages and limited outreach


https://fintechnews.ph/57859/crypto/understanding-cryptocurrency-regulations-in-the-philippines/
https://sumsub.com/blog/crypto-regulations-indonesia/
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initiatives restricts the platform's visibility, preventing it from gaining traction among both

end-users and skilled developers in the region.

This situation demands immediate attention. The urgent need to bridge the awareness
gap is pivotal to establishing a substantial presence in this rapidly evolving market. A
strategic and well-executed marketing and communication campaign is essential to
enlighten and captivate the Southeast Asian crypto community, fostering an understanding

of the transformative capabilities of Polkadot.

Failure to address this challenge poses a risk of missing out on a wave of innovation and
growth in the Southeast Asian crypto landscape. It is imperative to seize this moment and
unlock the full potential of Polkadot in this thriving market. By spearheading targeted
initiatives, we can propel Polkadot into the forefront of Southeast Asia's crypto adoption,

ensuring its success in an environment ripe for technological advancements.

Solutions:

The Polkadot SEA is a team of diverse agents in the ecosystem with the mission of
fostering unrestricted access and development within the Southeast Asia region - the Next

Wave of Growth for Crypto industry. The proposal intends to form a collective entity

comprising active contributors from the Polkadot SEA region. These contributors have
varied strengths and involvement within the Polkadot ecosystem. The goal is to assemble
a strategic team focused on exploring this market to bring tangible value to the Polkadot
ecosystem. This value includes aspects such as fostering local developers and builders,

establishing institutional partnerships, and shaping community narratives.

Motivation of the Proposal - The motivation behind this proposal stems from a
visionary commitment to propel the growth of Southeast Asia and, in turn, elevate the
Polkadot ecosystem within the Southeast Asian countries, stemming from the following

reasons:


https://twitter.com/Gemini/status/1671137436947079169
https://twitter.com/Gemini/status/1671137436947079169
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e Milestone-Driven Growth CaseStudies: This initiative aims to achieve specific
milestones, foster a loyal and thriving crypto community across all categories, and
establish robust partnerships within the ecosystem. Two notable case studies are
Superteam (currently supporting Solana), and Regional Hubs (currently
supporting NEAR)

e Untapped Potential: Entities associated with the Polkadot ecosystem have yet to
fully leverage resources and show dedicated attention to the SEA community. This
region boasts a high adoption rate, as evidenced by numerous reports, making it a
top priority for building a user and hardcore developer community platform. Many
other blockchain projects are also vying for a presence in this industry. As Polkadot

is getting into Gaming_strateqically with Unity, plus the importance of Web 3.0

games industry in SEA, this entity raises significant benefits for Polkadot in general
in 2024 to fulfill the developers interest and end users funnel.

e Abundant Resources: The SEA region, as a whole, possesses abundant
resources, and crypto regulations in many countries are favorably inclined, offering
opportunities for economic development. This environment presents significant
prospects for numerous organizations seeking to establish a thriving financial

industry.

Through this proposal, we aspire to lay the groundwork for sustainable growth, foster
inclusive participation, and position Polkadot as a catalyst for technological progress in

one of the world's most promising and dynamic regions.

Summary & KPIs

Grant Amount | 52,131 $DOT
Requested

Total Duration 12 months

Summary of Work e Tasks Creation
Components



https://superteam.fun/
https://nearapac.org/
https://twitter.com/polkadotinsider/status/1738907538761138539?s=46&t=M4x2bDR4KPZB3HP0DecAIQ
https://www.coindesk.com/layer2/2022/10/25/chainalysis-report-vietnam-cryptocurrency-adoption/
https://www.coindesk.com/layer2/2022/10/25/chainalysis-report-vietnam-cryptocurrency-adoption/
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Implementing Mass-market Approach in Community layer
and Dev work.
Reward

Reporting

Key Partners Involved

The Lowlevelers (Polkadot SEA team)

Bitskwela (Philippines)

Republik Rupiah and Utopia NFP Club (Indonesia)
Bitcoin Addict and GM Learning Club (Thailand)
PolkaWarrior (Vietnam)

TBC

Key Partners Background

Key partners play a pivotal role in enriching the collaborative landscape of this project for
Southeast Asia, particularly in the ideation phase destined for submission to the "Idea Treasury."
Through the active involvement of our key partners, we foster a vibrant ecosystem where
creativity and expertise converge, ultimately driving the project towards greater innovation and

Success.

o Bitskwela (Philippines)

Bitskwela is a Philippine-based EdTech company that focuses on accelerating regional

crypto adoption through high-quality Web3 education. With content sourced from top

educators and industry experts, we've gained attention from major media outlets like

CNN, Esquire, BusinessWorld, KrAsia, and Yahoo!

e Republik Rupia (Indonesia)

Republik Rupiah is an Indonesia-based research platform, designed to help investors

understand and navigate the world of general finance, with a focus on crypto assets.

This is done through community, research and education.



https://www.bitskwela.com/home/en
https://republikrupiah.com/
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Bitcoin Addict and GM Learning Club (Thailand)

Bitcoin Addict Thailand is a group of people who want to tell the story of Bitcoin and
Cryptocurrency and let Thai people know through fun and meaningful content. Whether
it's basic information about Bitcoin to other Altcoins, or knowledge in the fields of DeFi,
GameFi, NFT or Metaverse, they are ready to be a bridge that will take Thai people to

connect to the Web3 world together.

GM Learning Club is community driven educational content and contribution for Web
3.0 projects. They have been educating the Thai Web 3.0 community since 2021. The
GM Learning Club collectible NFT is a tool to push the community to limit and support

other projects.

PolkaWarrior (Vietham)

PolkaWarriors isn't just a community, it's a catalyst. They spark conversations, ignite
minds, and empower users to dive deep into the Polkadot ecosystem. Their diverse
team of 20+ experts in tech, finance, marketing, and branding crafts engaging
educational products and fosters dynamic discussions around every corner of the
Polkadot universe. From a small spark, They've become a beacon, and now aim to

illuminate Vietnam's path to Polkadot adoption.

Key Partners Cooperation:

Note: Key Partners already got funding in Marketing & PR on social media, and support
general IRL activities via Polkadot Treasury. Polkadot SEA team will collaborate with
these partners in developer engagement, event organizing, and community activities and
general partnership - allocate appropriate funding to partners and prizes to make sure
the campaign brings the most outcome.

Organizing an event focused on Polkadot cryptocurrency developer adoption requires
collaboration with key partners to ensure its success. Here's a list of key partner tasks

for such an event:


https://bitcoinaddict.org/
https://gm-club.xyz/
https://www.facebook.com/Polka.Warriors
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1. Educational Institutions and Coding Bootcamps
- Collaborate on organizing training sessions for students and developers.
- Promote the event within their network and encourage participation in local
communities.

- Explore opportunities for academic partnerships or certification programs.

2. Media and Marketing Partners:
- Assist in promoting the event & activities through various channels.
- Cover the event through live updates, interviews, and articles.

- Facilitate media partnerships for extended visibility.

3. Developer Communities and Meetup Groups:
- Mobilize their networks to attend and participate in the event.
- Contribute to the event's content and agenda.
- Connect Polkadot SEA team with local developer communities to proceed

more deep-in initiative.

4. Event Management and Logistics Partners:
- Assist in venue selection, setup, and logistics planning.
- Manage registration processes and on-site coordination.

- Provide audio-visual support for presentations and workshops.

5. Sponsors and Exhibitors:
- Connect Polkadot SEA team with sponsors interested in supporting Polkadot
development initiatives at the initial stage.

- Acknowledge sponsors in event marketing materials and promotions.

Important Milestones:

Vietham Thailand Philippines Indonesia
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Milestones

DELIVERABLES

Conferences
Sponsorship
(with Polkadot
presentation
speaking slot)

Side Events

1x conference
sponsorship for
the whole year:
blockchain week

& 1x networking
side event

[target number
of attendees per
side event:
150-200 people]

1x conference
sponsorship for
the whole year:
blockchain week

& 1x networking
side event

[target number
of attendees per
side event:
150-200 people]

1x conference
sponsorship for
the whole year:
blockchain week

& 1x networking
side event

[target number
of attendees per
side event:
150-200 people]

1x conference
sponsorship for
the whole year:
blockchain week

& 1x networking
side event

[target number
of attendees per
side event:
150-200 people]

Dev Bootcamp
(series of dev
workshops)

A series of 8-12
sessions with
same track

Perform in
multiple
developers
community/ IT
University
(online/offline)

A series of 8-12
sessions with
same track

Perform in
multiple
developers
community/ IT
University
(online/offline)

A series of 8-12
sessions with
same track

Perform in
multiple
developers
community/ IT
University
(online/offline)

A series of 8-12
sessions with
same track

Perform in
multiple
developers
community/ IT
University
(online/offline)

Mini hackathon
launch (with
prizes)

1 event per
quarter or 4
events for the
whole year

Target
participants:
Indie hackers/IT
Students

1 event per
quarter or 4
events for the
whole year

Target
participants:
Indie hackers/IT
Students

1 event per
quarter or 4
events for the
whole year

Target
participants:
Indie hackers/IT
Students

1 event per
quarter or 4
events for the
whole year

Target
participants:
Indie hackers/IT
Students

For ACTION PLAN for developer-related initiatives details in 2024 - please read here



https://handbook.lowlevelers.com/general-information/action-plan-for-2024
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Funding Overview

The budget is allocated with the purpose of providing opportunities and funding the
development of various initiatives with specific objectives aimed at building the Polkadot
ecosystem. These programs encompass activities such as Event Sponsorship Initiatives,
Marketing & PR efforts, Ideas Generation, Developer Engagement & Incubation

activities, and Application Development.
Human Resources/ Team Introduction

Funding allocated for manpower encompasses the financial support dedicated to human
resources involved in the project. This includes salaries and benefits for team members
and other essential personnel. Manpower funding is crucial for attracting and retaining

skilled professionals who contribute to the successful execution of the project.

Patricia Arro (Team Leader) - Currently leading Polkadot APAC’s ambassador
community, community outreach and engagement; mainly focused on activating
communities, representing Polkadot in local events and growing and engaging
ambassadors in the region. Patricia has established her relationship with local web3
leaders especially in Southeast Asia through her active participation in most of the web3
events. She has been called and invited to represent Polkadot by local KOLs in the past
year. With this, Patricia has seen first hand a strong market potential in the Southeast
Asian region, hence leading this growth expansion of the SEA market to help both the
local Web3.0 developer contributors and Polkadot ecosystem to connect and grow the

network of builders.

e Currently working as Official Polkadot's APAC Community Manager
o Representing Polkadot in local community events
o Co-hosting and organizing meetups for community engagement
o Activating local communities within the region
o Growing and engaging the ambassadors community
e Worked as a Global Community Manager for Bybit
e Worked as a Community Manager for Philippines for Crypto.com

e 3 years of work experience in Operations / Service Delivery Management


https://www.linkedin.com/in/patriciaarro/
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o Managed 120 agents for a 24/7 operations project
o Handled all blockchain-related clients for community growth,

engagement, retention and community crisis management

Tin Chung (Lead Developer Relation) - With strong past experience with Rust-based
ecosystem & high-presence in Fintech industry from university days (RMIT Alumni), and

passion to become a low level engineer, Tin is the most suitable candidate for this role.
Current Polkadot relation:

e Candidate @ Polkadot Blockchain Academy 2024 in Singapore
(Developer Track)

e Rookie @ Polkadot Developer Heros Program

e Community Builder @ TheLowLevelers: Community for passionate
low-level programmers to learn and research about Polkadot blockchain.

(Learn more about TheLowLevelers)
Detailed information about Tin’s Github - check here

Nikhole Lucas (Operation Executive Assistant) - is a dedicated Polkadot Ambassador

from the Philippines with a passion for fostering collaboration and innovation within the
community. She is also a seasoned Administrative Assistant with extensive experience
in efficiently preparing documents, coordinating tasks, and facilitating seamless
communication in diverse professional environments. Her proven track record reflects a
commitment to organizational excellence, making her well-equipped to navigate the

dynamic responsibilities of this role and an invaluable asset to the team

* Polkadot Ambassador since March 2023.
* Co-organized Decoded 2023 event in Manila, Philippines

* With 3 years of Administrative work experience

Zoey Pham (General Partnership & Event Specialist) - RMIT Singapore Alumni in

Business Management, Former Business Executive Roles in MyConstant, My Meta


https://www.linkedin.com/in/chungquantin/
https://gist.github.com/chungquantin/a83fb410679e77c34d450e24d5fc7289
https://www.linkedin.com/in/nikhole-lucas-a42744202/
https://www.linkedin.com/in/nhi-pham-4a33691a1/
https://www.myconstant.com/announcement
https://twitter.com/mymetafarm
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Farm & Thetan Arena. With her specialization in gamification and having a good
relationship with SEA Venture Capitals, Zoey is a good candidate for this role when SEA
is very strong in Web 3.0 Gaming and she can boost the interest and engagement of

Polkadot in community activities with specific audiences.

Travel Expenses

Travel expense funding covers the costs associated with key ecosystem speakers and
team members' travel, accommodation, and related expenses essential for initiative
activities. Whether it's attending conferences, collaborating with partners, or conducting
on-site visits, this category ensures that the necessary funds are available to facilitate

seamless and productive engagement, fostering collaboration and knowledge exchange.

Notice: We will make sure the fund will be allocated in an optimized way, whether human

resources are necessary or not in cases.
Organizing Networking Side Events

For some of the notable conferences that the Polkadot SEA team consider would bring
good ROI for Polkadot, we will apply funding separately (due to we don’t have exact
price now) on Open Gov and show their pitch deck, planning on how Polkadot SEA will
extract value based on this.

Some of our potential conference we’d look for sponsorship:
- GM Vietnam 2024
- Coinfest Asia 2024
- Blockchain Genesis Thailan 2024

VIETNAM

GM Vietnam'’s side event

GM Vietnam 2024 is the most highly anticipated blockchain event for Vietnam,
where a vast network of industry leaders, from founders to developers, come
together to explore the progress and innovation of this emerging market.


https://twitter.com/mymetafarm
https://www.coingecko.com/research/publications/web3-gaming-interest-countries
https://www.coingecko.com/research/publications/web3-gaming-interest-countries
https://gmvietnam.io/
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GM Vietnam 2023 had 5,000+ attendees, 100+ speakers and 30+ booths.

Check GM Vietnam 2023 wrapped up here

Vietnam Blockchain Summit 2024’s side event

Vietham Blockchain Summit 2022 gathered more than 6,000+ blockchain

technology enthusiasts from more than 30 countries and received support from
150+ sponsors & partners, 80+ speakers, and 50+ side events.

Check Vietnam Blockchain Summit 2022 wrapped up here

PHILIPPINES
Philippine W Festival - Side Event

Philippine Web3 Festival showcases the future of Web3 and puts a vast array of
games, guilds, NFT projects, and crypto VCs together in front of the largest and
most engaged web3 audience in the world.

Philippine Web3 Festival had 2000+ attendees, 100+ exhibitors and 70+
international and local speakers.

Check Wrapped Up Video here

YGG Web3 Game Summit - Side Event

The YGG Web3 Games Summit is the Philippines’ premier Web3 event. This
week-long celebration includes a thought-provoking 2-day conference, a
jam-packed 3-day expo, a massive 2-day tournament, an intense 24-hour
hackathon, and dozens of both pre-events activities and side events across the
district.

YGG Summit had an approximate 5,000+ web gamers attendees, 90+ speakers
and 50+ side events.

Check Wrapped Up Video here


https://twitter.com/gmvn_official/status/1678761960039649281
https://vietnamblockchainsummit.com/
https://vietnamblockchainsummit.com/
https://www.phweb3festival.com/
https://www.youtube.com/watch?v=LcQerTChMvY
https://ygg.events/
https://www.youtube.com/watch?v=0Z4_t6mOzZE
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THAILAND

Blockchain _Genesis + DevCon - Side Event (both events same month, same

period)

Blockchain Genesis is Thailand’s largest blockchain event with over 60 sessions
and 150 speakers from Thailand and all over the world to share their valuable
insights and experiences, from Blockchain to Web3 including Crypto, DeFi, NFT,
GameFi and Metaverse.

Blockchain Genesis had an approximate 5,000+ attendees, 150+ speakers, 10+
workshops and 20+ side events.

Check Wrapped Up Video here

DevCon 2024 is one of the biggest developer conference series organized by
Ethereum dev communities.

They announced to organize DevCon 7 in the same week with Blockchain
Genesis Thailand.

INDONESIA

Coinfest - Side Event

Coinfest Asia is an immersive Web3 festival in Asia held in Bali, Indonesia. The
event is rather unique and not structured like a typical conference, giving all
participants a platform to engage and network in a casual setting.

Coinfest had 4000+ attendees, 2000+ companies and over 100 notable
speakers.

Check Video Wrapped Up here
Expected Outcome:

1. Build a formidable presence in the SEA region by actively promoting the brand at

main conferences, securing exclusive speaking engagements for key Polkadot


https://www.blockchain-th.com/
https://www.youtube.com/watch?v=C71ZA87UyOY
https://blog.ethereum.org/2024/01/03/devcon-sea-announcement
https://www.youtube.com/watch?v=SsxoCIJW43M
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representatives (Polkadot SEA will be featured).

2. Draw in individuals to establish contacts and cultivate potential partnerships
within the Polkadot ecosystem.

3. Create an initial impression with Web 3.0 builders, encouraging them to explore
opportunities for initiating projects on the Polkadot platform (facilitated by the
Polkadot SEA team).

4. Maintain communication with significant Web2 and Web3.0 enterprises, as well
as government entities, with the aim of establishing collaborative promotion and

fostering mutual interest in development initiatives.

Developer Bootcamp + Mini Hackathon

The Developer Bootcamp & Mini Hackathon is an educational series and practical
development initiative aimed at generating strong interest in building Web 3.0 projects
using the Polkadot SDK. It seeks to discover, nurture, and incubate talented developers
within the regional context, fostering connections between the Polkadot ecosystem and

the community of builders in these “developing nations”.

These initiatives will be carried out by Polkadot SEA team members alongside key

partners (see task allocation above) to create a developers' funnel leading to The

Lowlevelers hub. The goal is to incubate talents for the Polkadot ecosystem through

in-depth activities.

Check our Action Plan 2024 - here

Funding allocation:

(1) Local entities & key partners allocation (for specific developer and organizing
initiatives) - we don'’t allocate funding for marketing & PR initiatives.

(2) Hackathon wide promotion locally to attract talents

(3) Physical & digital facilities, materials

(4) MiniHackathon Prizes

(5) NFT Badges system for certification


https://handbook.lowlevelers.com/general-information/action-plan-for-2024
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(6) Developer communities contribution small bounties (Open-source contribution)

Advisors Travel & Compensation

Polkadot SEA came up with the significant support in terms of partnerships & technical

advising that assure this initiative successfully in 2024.

e Business & Partnership Advisors: 2 people.

e Technical Advisor: 1 person.

Advisors Tasks:

1. Collaborate with the Polkadot SEA team to establish and advise on strategies
related to this entity.

2. Provide project management advice on Web 3.0, business partnerships, and
community insights for team builders involved in The Lowlevelers Community.
They use the Polkadot SDK to build projects but lack guidance on operations and
development.

3. Act as a judge for mini-hackathons in various countries (both offline and online).

4. Advise on teaching content for Dev Relations that aligns with real-time events
across the entire Polkadot ecosystem

5. Connect teams with contributors within the ecosystem to establish a smooth

operational process.

We will allocate funding for advisors in terms of traveling expenses and small tips to
ensure they are well-motivated to bring good insights and value for Polkadot SEA.
Typically, advisors do not receive a salary but view this opportunity as mutually
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beneficial, aiding in the expansion of their personal branding and network. This approach
ensures positive advancement in all aspects.

We keep the identity of 3 advisors confidential for now according to their request. But the
advisors will happily have a call to verify with any important parties to make sure they are
legit.

Others

e Merchandise: We will manage to produce 400+ T-shirts with Polkadot SEA
version and give it for special cases (side events, partners visit, etc)

e \Website: PolkadotSEA website will be established for promotion and helping our
partners easily approach and submit their own proposals, etc.
Tools: management tool for a year's operation.
Photography & Videography: We need to make sure every moment generated by
Polkadot SEA is captured and promoted appropriately with high quality output.

e Unexpected expenses: we will update if we use it.

About The Lowlevelers

The Lowlevelers: A Non-profit Comprehensive Playground for Passionate programmers to
curate and provide materials with a low-level approach for developers interested in the Polkadot
blockchain.

This is a developer hub managed by Polkadot SEA team member, Tin Chung - Developer
Relation dedicated to grow with this initiative in 2024.

Because this is a non-profit community so we decided to onboard Tin as a main developer
relation for Polkadot SEA and continuing with his dedicated brand.

What would The Lowlevelers and Polkadot SEA deliver?


https://lowlevelers.com/polkadot
https://gist.github.com/chungquantin/a83fb410679e77c34d450e24d5fc7289
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e Foster strong relationships with developers, both within and outside the Polkadot
community. Onboard developers to TheLowLevelers community and establish sessions

to share knowledge between each other.

Find more about our Community Discussion:

e Advocate for Polkadot within the ThelLowlLevelers community and across other
developer communities in my region, promoting its features and advantages.

e Create and deliver technical content, such as tutorial videos, workshops, and
documentation, to empower developers in using Polkadot.

e Organize and participate in events, including meetups, hackathons, and conferences, to
promote Polkadot and facilitate networking opportunities.

e Collaborate with developers on projects, encouraging their involvement in the Polkadot
ecosystem.

e Prepare new developers in the SEA region for upcoming Polkadot Blockchain Academy.

For ACTION PLAN details in 2024 - please read here

Learn more about us

Community Handbook Discussion Forum Members



https://github.com/orgs/lowlevelers/discussions
https://handbook.lowlevelers.com/general-information/action-plan-for-2024

Budget Details
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Budget Details

Deliverables Cost Frequency/Qty | Total Cost
Manpower:
1 Full-time lead $133,000.00 |40 hours/week | $133,000
3 Full-time team members for each team
e Dev member
e FEvents & Partnership
e Team assistant
Travel & Accomodation $20,000.00 1 year $20,000.00
expenses for the whole year:
Event Categories:
Side Events
Vietnam - Vietnam Blockchain $5,000.00 1 event $5,000.00
Summit’s side event
Vietnam - GM Vietnam’s side $5,000.00 1 event $5,000.00
event
Thailand - Blockchain Genesis + | $5 000.00 1 event $5,000.00
DevCon Side event
Philippines - YGG Summit’s side $5,000.00 1 event $5,000.00
event
Philippines - Web 3 Summit's $5,000.00 1 event $5.000.00
Side event
Indonesia - Coinfest Asia’s side | $5 000.00 1 event $5,000.00
event
Dev Bootcamp (workshop, tech
panel & demo days, etc)
Vietnam $20,000.00 1 series $20,000.00
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Thailand $20,000.00 1 series $20,000.00
Philippines $20,000.00 1 series $20,000.00
Indonesia $20,000.00 1 series $20,000.00
Mini Hackathon bounty (prizes)
Vietnam $10,000.00 4 events $10,000.00
Thailand $10,000.00 4 events $10,000.00
Philippines $10,000.00 4 events $10,000.00
Indonesia $10,000.00 4 events $10,000.00
Open-source contribution $20,000.00 1 year $20,000.00
bounties
Contingency (tools, websites, $30,000.00 1 year $30,000.00
photo + videography, unexpected
expenses, etc)
Merchandises (for developers, $3,200.00 400 T-shirts $3,200.00
partners and prominent
community members)
Advisors Travel & Compensation | $40,000.00 1 year $40,000.00
TOTAL COST $396,200.00

Grant Request Summary

Polkadot Tokens 56,600 DOT

USDT (1 DOT = 6.99 USDT as

of Jan 10, 2023) ~ $395,600.00



{_> Polkadot

Fund Manager Contact

Name: Patricia Arro
Email: patricia.cp.arro@gmail.com
Polkadot Address: 1WgB90954mkQi97f36azSwDt7 SfRUQuJ1kCyb7Sv1WAUcSe
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