Meeting Minutes
Date: 11/18/2025

Call to Order Time: 7:03 PM

Attendees:

Nick, Jay, Andy, Tiffany, Staci, Jason, Zach, Jackie, Shannon, Shelley, Breah, Brad, Barry

President’s Report
Background Checks:
- Still a few outstanding
8U Tryout - Staci working on registration
- Dec 7" 0930-11am
- Indoor Time (Woodland)
-$25/Hour for Turf room
-Jake Campbell Training??
-Cage $50/Hour
-Tuesday/Wednesday - 1 hour
-Friday - 2 hours
Apparel Report:
39 apparel orders to date
-Pickup Dec 17 5-8pm @Northside
Uniform try-on - Jan 12/15 5p-7p- Large Group Area (Northside)
-Mark to provide uniforms to try on
2 pant option

New Hats - Player/Coach only



Vice President Report:
- Evaluating Catcher’s Gear Needs
- Porta-lite mounds
- Invoiced amount $7482 shipped (3)
- 10-0 vote to pass
Secretary Report:
- Practice Schedule
-Tournament Cost - $450 (8U) and $535 (9U-14U)

-Reserving fields with Lance

Treasurer Report:

- $125K balance

Webmaster:

- New Sponsors coming in

Social:

Posting:

-Sponsor recognitions
- Uniform try-on

- 8U tryouts

-Tournament

City:
- MYF Field - potential for a baseball field

-Tarps - $1,000 for 2



Fundraising:
-Meat Raffle - April 12" (11-3pm)
-Looking for new location options with 59’er closing
-Anchor, Lucy’s?

-April 19" - Pictures and Clinic (Tentative - verify with Chris Agnew)

Motion to adjourn time: 8:16pm

Next meeting: January 7" @ Kligs 7:00pm
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