TL Parent Committee Meeting Agenda
May 12th, 2025
4:30PM - 5:30PM

o 4:30-4:35 Welcome

e 4:35-4:50 President’s Update (Lauren McKliget)
o Year in Review + Recognition
m  Thank you, Amanda!!!
Started the TLPC almost 5 years ago
e Served as President and Staff Appreciation Lead
e W Movie for Amanda.mov
e Also have many emails from staff and families with kind words and
memories
m 2nd staff shoutout to recognize staff who have helped TLPC most this year
Ms. Holly
Dave Lostetter
Colleen Frank
Ms. Hang
Ms. Morrow
Mr. Haas
Ms. Kelsey
Nurse Andrea
Ms. Landro
Ms. Pickering
Ms. Miller
Ms. Cogswell
PBIS team
maintenance staff
SAC staff
m Gifts from TLPC for Mr. Sadek and Ms. Pearson who are retiring this year
o Voting 2025-2026 Officers
m 25-26 TLPC Leadership Slate:
® President: Lauren McKliget

e Vice President: Abra Lindstrom
e Treasurer: Robb Finnigsmier
o  Voted yes!
e Secretary: Katie Bierlein
e Student/Family Engagement Subcommittee Lead: Megan Bollinger
Fundraising Subcommittee Lead: Open
o Let us know if you're interested!
e Staff Appreciation Subcommittee Lead: Pamela Orandi
® 25-26 Eagle Bluff Leads: Heidi Popelka + Kelly Pharis

e 4:50 - 4:55 Staff Appreciation (Amanda Dustan)
o Staff Appreciation Week success
m Staff Appreciation Week was a great week!
e Lunch from El Sazon
o They helped set up and gave discount
o Lots of leftovers - enough food for 2 lunches


https://drive.google.com/file/d/1AHj0oGTIS_7RD9-4W8LVzixadOQzo-9E/view?usp=sharing
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Coffee cart/truck
Crumbl cookies
Dave & Colleen stocked the lounge
Sharpie and smarties bar
Staff drawing
o Massage
o Free night at Omni
o Patina gift card

e 4:55-5:05 TL Leadership + Staff Updates
o TL Leadership (Mr. Lostetter + Mrs. Frank)
m Staff Appreciation was well received
m 2 students selected as winners for Arbor Day poster contest
e Art will be on display during 06/04 Market Fest
e Great bridge to form partnership with Eagan Parks Department
m  Outdoor learning
e Posts are up for reading hammocks
o Next will put hardware on and get load of mulch
e Plans for shelter have gone to city
e A parent built 15 benches
e Whiteboard
m Parking lot project passed city and closed for bids
e Anticipated start in July
e Will have more firm timeline once meet with contractor
m  Concerts - students did a great job!

e 4th grade
e Kindergarten
e Da Capo

Lots of upcoming field trips
m  Assessments
e MCAs - reading, math, science
e Spring benchmarking (3rd and final for year)
o  Will have district assessors
m Increase fidelity and reliability
m Impacts assessment days in fall
e May have connection day instead
m  May need another diagnostic for some students -
dyslexia screener
m  Family Culture Night
e Performances and food were amazing
m Kindergarten open house last week
e Bus ride, scavenger hunt, presentation
m Track and Field
e K through 4th grades next week
e 5th grade Friday this week, TBD dependent on weather
m Recognized staff for years of service/experience
e Ms. Kaye - 20 Years
e Ms. Frank - 20 Years
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e Ms. Pearson - 20 Years
e Ms. Smith - 30 Years
m Mrs. Landro recognized by Eagan Rotary
e She has positively impacted many families
e 32 years at Thomas Lake
m  Move Up Day
e Kids can see what their next year will look like
e Same day as Ordway field trip
m Expanding on math WIN next year
e Piloted K and 3rd this year
m Making class lists
m  Funrunin fall
e Most of fundraising pays for instructional clerks
o $30-35 to staffing
o $15-20 to outdoor classroom expense
e Also math and literacy WIN
e Part of social worker (bring from .5 to .8)
o Farm to School Pilot Update (Nurse Andrea + Mrs. Landro - K)
m Had last harvest meal last week
e Got to fill punch cards
m JonnyPops celebration (on Move Up Day/Ordway field trip day)
e May have picnic lunch after field trip
e Will let us know if parent volunteers are needed
m CannonBelles coming for Family Fun Night
e Cheese curd taste test
m  Nurse Andrea and Mrs. Landro will attend Ag in the Classroom conference in
June

5:05 - 5:20 Family + Student Engagement (Megan Bollinger)
o Spring Family Fun Night / Thursday 5/15 update
m  We are watching the weather
e  Will confirm bounce houses can be set up indoors if needed
o In future, maybe have bounce houses for full day so specialists
can use during the day too
Vendors will be in gym and/or hallway
Book fair will be in library
Will see if have room to eat in cafeteria, may open Mr. Tews’s room
e Will need to map out back up setup plan before Thursday
m  Still need a few volunteers for later shift
e Can remove face painting and move to other shifts if needed
m  Fairy hair will be paid by TLPC again
o Spring Family Fun Night bag activity help
m  Need to put stickers with QR code on bags
e 200 bags completed

Reopened spirit wear store for kindergarten
o  Will do pick up date during summer
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Next Steps:

o Upcoming Events / Volunteer Opportunities
m  5/15 Thursday - Spring Family Fun Night 5:00PM - 7:00PM
m  6/3 Tuesday - Take Out Tuesday benefiting TLPC EB @ McDonald’s Eagan Town Centre
m  7/12-7/13 - Von Hanson’s Brat Sale benefiting TLPC - Eagan location (Volunteers needed)
m  7/26-7/27 - Von Hanson’s Brat Sale benefiting TLPC EB - Eagan location (Volunteers needed)
o Reminders

m  Follow TLPC on Facebook and now Instagram! for updates
m  Promote Student Directory signups with your fellow parent/guardians



