The Path to getting everyone to high engagement, deep Co-creation Zone

First 10 minutes - how people sat based on usual gram sabha meeting structure

Re-confirming Intent

. Women . Men

Next disrupt the group and reorder so they can face and see each other..

Disrupt the Seating



Start with pairs of 2 on light touch icebreaker, build trust

Appreciate Inquiry in
pairs of 2

Empathy Walk - ’

Q‘ o
oo o

Get them to open up to a larger group by sharing about other person

the group after

’ Sharing back with .
I appreciation session



Gently nudge them into co-creation zone of smaller groups

‘ . first 10 minutes into
. group session ‘ .

Some will leave, but it's alright focus fully on those who are engaged

Circle of Co-creation

‘ towards the end
minutes into group outside
. session



Make sure to agree on next steps

. Thank you & il
Agreement on next
steps. followed by
. lunch



