PELLA COMMUNITY SCHOOLS
Board of Education
Work Session

Monday, Aug 26, 2024 - 5:30 PM

High School Library - 212 East University St.

Link to meeting virtuall

PELLA COMMUNITY
. SCHOOL DISTRICT
PREPARING EVERYONE TOD
LEARN LEAD ACHIEVE

Developing Building Pursuing
Potential Relationships Excellence

e Roll Call
e Receive Visitors/Public Forum
e Consent Agenda
o Approve minutes of previous meetings
= August 12, 2024 - Meeting Minutes
o Approve invoices for August payment

= Auqust 26, 2024 Bills to Pay

= Auqgust 26, 2024 Prepaid Bills
= August Wells Fargo Transactions
o Approve personnel changes
* Leave of Absence/Resignations
e Caleb Evans - HS Special Ed Associate
e Mack Van Zante - MS Softball Coach
e Skye Weber - JI Special Ed Associate



https://meet.google.com/ccw-whqt-crc?authuser=0&hs=122&ijlm=1724180213149
https://docs.google.com/document/d/1G66LvKOL3Xw_kmIyLNNdNrZTHlFTaaIszhypPlSPFvc/edit?usp=sharing
https://drive.google.com/file/d/1TeTK_RACTIX6rEf0ZKHgxi-uR8eVrF0B/view?usp=drive_link
https://drive.google.com/file/d/1rHKfAeTh0XMcMI2PHTyv265KHx-B_viR/view?usp=drive_link
https://drive.google.com/file/d/1DgKjTxTHz1K7y_6bZKJw04yXscCRkP-i/view?usp=drive_link
https://drive.google.com/file/d/1GKXhI9qk99vF6bKxcP9iwMqShKf7-ZBj/view?usp=sharing
https://drive.google.com/file/d/10e75M0Mnh1VJ2Pu1YyW5CVqnIklGzzH7/view?usp=sharing

e Tanner Christiansen - JI Custodian
e Chelsea Hamlin - PT Dist Custodian

= New Hires
e Greg Ebeling - P.M. Route - Bus Driver
Stephanie Ferree - CAP Admin Assistant
Jeffery Foster - Bus Driver
Laura Hutchinson - PT HS Special Ed Associate
Micah Davidson - JI Special Ed Associate
e Melanie Bell - Van Driver
= Transfers
[ ]
o Approve 2024-25 Fundraisers
* Fundraising Request Form
o Approve Change Orders
= Early Childhood Center CO42
= Jefferson/MS CO34
= Jefferson/MS CO36
= Jefferson/MS CO37

= Contingency Report
o Approve License Agreement with Thistles Flower Shop

= Agreement
Place additional items on agenda - adjust sequence, if necessary

Public Hearing to Consider Continued Participation in the Instructional Support Program
o Resolution

Unfinished Business
o none

New Business
o Approve Resolution to Continue Participation in the Instructional Support Program
= Resolution
o DCI Construction Report
= Report
o Classroom Clinic Presentation - Student Mental Health Support
= Full Classroom Clinic presentation
= One page flier
= District Impact Report
= Recommendation
o Proposal for Track Resurfacing and Striping
* Quote
o Review Suggested Policy Updates
= 505.2 - Student Promotion
o Approve Release of Retainage and Contract Complete for Winger Corporation - Early
Childhood Center

= Retainage
o Approve Release of Retainage and Contract Complete for Rapids - Early Childhood
Center
= Retainage
o Approve High School Bowling Contract with Cardinal Lanes - Newton
= Contract

o Approve Queue Agreement for eSports
* Queue Agreement



https://drive.google.com/file/d/1pXXKqeeVrXcdcv1C0UFZVACommXAhULw/view?usp=sharing
https://drive.google.com/file/d/1PzgK3mDr1iw0ao1RHV0VQYlxrz20xfNB/view?usp=sharing
https://docs.google.com/spreadsheets/d/1WE9P-5vE4Ec5gtoF2qb88lW-pm6joWoUyNkcL6LP8uM/edit?usp=sharing
https://drive.google.com/file/d/1fUaX0XdpeSZE5BtYH4S3lCqsfEEeCIqP/view?usp=drive_link
https://drive.google.com/file/d/1WKCT4zX7yChiF8GuTjl4hCnCad6V1maA/view?usp=drive_link
https://drive.google.com/file/d/1fue4wkUP2-y5ZAUYEmaz6RnMj-rtYvmq/view?usp=drive_link
https://drive.google.com/file/d/1NoaY5SU0fb3QVGbKw8e0dqV6Mn-IbVeS/view?usp=drive_link
https://drive.google.com/file/d/1Tbf70x2W6xFmo5Ly1amX7sHrqtiZpyeu/view?usp=drive_link
https://drive.google.com/file/d/1fVYM6xtIQNe__JAC0_TgUFwxwpV_9_u7/view?usp=drive_link
https://docs.google.com/document/d/1QpjqxSn4vnTQFhsElNXA7F9wKASuIzyXnmjXDO0oaqU/edit?usp=drive_link
https://docs.google.com/document/d/1QpjqxSn4vnTQFhsElNXA7F9wKASuIzyXnmjXDO0oaqU/edit?usp=drive_link
https://drive.google.com/file/d/1aOpFRumlT9aKWmYMY0VFQyxitrVJGFSj/view?usp=drive_link
https://drive.google.com/file/d/1A1TSJS2rrN551QwzCWRheKZ30CH-A0PY/view?usp=sharing
https://drive.google.com/file/d/1Gan7FC2v770QjECfO9-hMLrQLuFWVmQ-/view?usp=sharing
https://drive.google.com/file/d/1_-UE2XOT50ymZGNyDC7Tshj7N4lO7T87/view?usp=sharing
https://docs.google.com/document/d/1bQRkosAaiQ08-HZYUzjBvKmNc4qfr8_HoB4vsYqn_mc/edit?usp=sharing
https://drive.google.com/file/d/1Yb_NxQnMddi-cSd1JSCczkAfIQfkP2VZ/view?usp=sharing
https://docs.google.com/document/d/1lFkMXt8JT-vdtS79o7dL98m9a5WFkvcbLBU5tf0yJio/edit?usp=sharing
https://drive.google.com/file/d/1DSj5oWk8-RXtD_3Lwa_GuI4hKgkXRfit/view?usp=drive_link
https://drive.google.com/file/d/1fQQzqRIbx_NzYw7oQeIKrlzOAJDF6Udf/view?usp=drive_link
https://drive.google.com/file/d/1dpyp0-13fLP9jbKEGMMKtFr04C9MgWsM/view?usp=sharing

o Approve Agreement with Eunoia Counseling
= Agreement

e Information & Discussion

o Superintendent Goals

o IASB Annual Convention - November 20-22, 2024
e Future Meetings

o Monday, September 9, 2024 at 5:30 PM: Work Session

o Monday, September 23, 2024 at 5:30 PM: Regular Meeting
e Adjournment



https://drive.google.com/file/d/15XrXxl8_vkqyJnkHMShYqMnvMYZlkR_M/view?usp=sharing
https://docs.google.com/document/d/1Cmy-cSEPDjSdrfkmiDcTp2oBVChmdZ0cQwyLT3HvJqI/edit?usp=sharing
https://www.ia-sb.org/the-learning-hub/annual-convention

