STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Maynard Jackson High School
Date: 11/19/2025
Time: 5:30

Public Viewing Link:
https://atlantapublicschools-us.zoom.us/my/drklatchman?pwd=cWVOSXZXQOFZV1ISNmZPMzUrUER3U
T09&0mn=89645870657

Physical Location (for hybrid meetings) : Maynard Jackson High School Media Center

Call to order: 5:33

Roll Call
Present or
Role Name (or Vacant
( ) Absent
Principal Kimberly Latchman Present
Parent/Guardian Kimberly Leeks Absent

Parent/Guardian

Stacey West Wooding

Present (Arrived)

Parent/Guardian

Clare Gordon (Cluster Representative)

Present

Instructional Staff Bryce Duncan Absent
Instructional Staff Emily Galloway Khalid Present
Instructional Staff Inais Humphrey Present

Community Member

Suzanne Mitchell (Vice-Chair)

Present (Virtual)

Community Member

Nancy Lamb (Chair)

Present

Swing Seat John McCall Present
Student (High Schools) | Anaiah Ebron-Williams Present
Student (High Schools) | Milo Tainow Absent

Quorum Established: [Yes] 7/12

lll. Action Items (add items as needed)
a. Approval of Agenda: Motion made by: [McCall]; Seconded by: [Gordon)]
Members AppMembers Approving: 7
Members Opposing: 0

Members Abstaining: O

Members Opposing: O

Members Abstaining: 0

Motion [Passes]



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fatlantapublicschools-us.zoom.us%2Fmy%2Fdrklatchman%3Fpwd%3DcWVOSXZXQ0FZV1lSNmZPMzUrUER3UT09%26omn%3D89645870657&data=05%7C02%7Cekgalloway%40atlanta.k12.ga.us%7Cb3d626670e3e40f600b108dde5a74868%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C638919228814206435%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=k5YXMtfjzTxo4pU9caC2ktEF1UuhhmRyzo4melxppKI%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fatlantapublicschools-us.zoom.us%2Fmy%2Fdrklatchman%3Fpwd%3DcWVOSXZXQ0FZV1lSNmZPMzUrUER3UT09%26omn%3D89645870657&data=05%7C02%7Cekgalloway%40atlanta.k12.ga.us%7Cb3d626670e3e40f600b108dde5a74868%7C0d95ef40a0dd431890985e10f876f635%7C0%7C0%7C638919228814206435%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=k5YXMtfjzTxo4pU9caC2ktEF1UuhhmRyzo4melxppKI%3D&reserved=0

B. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: [Humphrey]; Seconded by: [McCall)
8
0
0
Motion [Passes]

IV. APS Human Resources Update on Principal Search
A. APS Human Resources have not yet joined the meeting. We will revisit if needed.
V. Discussion Items
a. 2025-2030 Strategic Plan Development- Dr. Latchman introduced the process of revising our
Strategic Goals (continued) and creating / revising our Strategic Goals
i. Confirm Mission/Vision, Goals from Previous Meeting
ii. Develop 2025-2030 Strategic Plan Objectives
Discussions / Suggestions included:
1st priority (Covid related) can be removed.
Rewording for IB implementation: What does this goal need to look like or sound
Like?
Suzanne Mitchell and questions the 6th goal- not remove, but perhaps needing a
Rewording.
Add Advanced study programs to the priority (last bullet)
Add ACCA to 2nd bullet.

The GO Team then went on to address each former strategic priority and decided if
we wanted to include it in our new Strategic Objectives. We reworded and kept many of
these, and we also added three new ones. A final version of the exact wording of these
new Strategic Objectives will be sent out in a google doc this week for the GO Team to
review, revise, and comment on. A zoom meeting will be scheduled after the one week

review period to have any discussions that need to be had about the new Strategic
Objectives.

VI. Information Items

a. Principal’s Report- Dr. Latchman reviewed CCRPI report data, including the increase in content
mastery, progress, closing the gaps, etc.

b. Cluster Advisory Team Report by Clare Gordon: Ms. Gordon said they are doing a charter review
process. The attendees filled out positive and negative survey forms about being in a charter
system. They discussed the district budget and its challenges. More competition coming from



charter schools, homeschooling, vouchers, etc. There was discussions about identifying students
who need extra support. Ms. Gordon brought up that the principal of Toomer pooled at-risk
students’ parents immediately when they enroll. The Cluster meeting discussed budget issues and
they said to expect higher students numbers per class. Travis mentioned the new realignment of
Assistant Superintendents.

VII. Announcements- Suzanne Mitchell announced the Thanksgiving baskets that are being put together
Friday and they need boxes!

VIII. Public Comment- parent in attendance introduced herself and expressed gratitude. The
IX. Adjournment

Motion made by: [Suzanne Mitchell]; Seconded by: [Clare Gordon]
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
Motion [Passes]

ADJOURNED AT [7:40PM]

Minutes Taken By: [Emily Galloway Khalid]
Position: [Secretary]
Date Approved: [1/21/2026]
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