Apr 6, 2026 | 8 FTSC Board Meetings 2026

Attendees: no Austin, no Keyla, no Andy

Notes
e Meeting commenced 6:05
e Board approved meeting minutes

Registrar
Gar to send final draft
Member only social - emailed Crush
BW also reached out for SOF
Crush has not gotten back to us; usually responsive
Follow up this week
Will move on to another potential venue
New player social
o Working on women’s one
o Hoping to have Crush or another
o Have not worked on that
Women’s+ and members only waiting on Crush
Member’s only - send reminder for sizes
When we have the shorts we can do
That will be sooner than new player
Can have new player social whenever
PH

Also looking into WC event or social for members
May 2: Spirit Game @ 4PM

Could organize around that and watch Spirit
Midlands comes to mind

This could be a back up if that doesn’t pan out

O O O O O

That works for me

Crush is good space is only reason

Happy to do midlands

Esp because it's an away game

Perk of being a member, want to work with bar to get a deal

Dont think we need to go big on paying a tab

Ask for something

Collect shorts and hang out and advertise can you do something for is

o O O O O O O O

Literally members only or members get a perk?
Latter is easier


https://www.google.com/calendar/event?eid=NThuZTNrY3M3aDJmZTQzb3I4MjBkY2VpcTNfMjAyNjA0MDZUMjIwMDAwWiBmdHNjcHJlc2lkZW50QG0

o Use as member only and a recruiting event

e GM
o Encourage non members to join
o members get shorts
o Show people one benefits of being a member
o Tickets given to members

e PH
o Ifin May timeline
o Need to advertise before our next board meeting
o Allocating a budget to this ?
o BW: just looking for discounted drinks

Shorts
e NMB

O Let's send reminder, get as many responses as possible, and Gar/l will send a number of shorts
and a dollar amount for a vote this week.

4/8 to get responses
Upwards of 100 shorts
Could we authorize up to $2000
But order based on responses
Voted on this

m  No opposed

O O O O O

Sassys
e Michael: Alec is out after the fall
e BW: start advertising, start mirroring in the summer and fall
e Put on a May newsletter

Indoor cup
e Overall successful
e Donations coming in
e $5K net, which is great, $2.5K
e  Still tracking down sponsors

o Chasing down a check from District Soccer
o Coleen to start, Michael to follow up

Summer of freedom

e Crush John Jack Green Lantern Franklin Hall etc
Fh will be $100
GL $400
Crush hosting presenter $2000, broken up
Never heard back from midlands
Never heard back from BRG

o O O O O



No response from Floriana
Atlas making a decision; will work with Alec
Wonderland and LGP no response
9 has a formula, $10 per person, and how many come to social
m [f they are going to sponsor, about 40 people to show up
m Wil follow up, cannot account
Mohi connected with District Eagle
Larry’s Lounge still working oni t
Drop off letter - Hell's Bottom free advertising
m Could do a haircut party???
o Spuddy Spa
o Pitchers was weird in our response, Brandon Warner will follow up
First committee meeting tomorrow
Wonderland Ballroom and Dew Drop gave money to Box2Box - one concern for teams
but now they
o The Coffee Bar
Ask Alec Reed to email people for committee
Mik on board

O O O O

World Cup watch parties
e PH emailed midlands, organized spirit watch party with them did not go that well bc they
were taking reservations and quickly filled up and people ggot turned around
We may want to think about alternative venues if we want to organize
Would FH be a good alternative
Wundergarten still exists and can do

Football request for co-event
e Do adrag game ??
e Dont need to spend a lot of time on it?
e Could do with drag

Picking up trash
e Ross, Todd, Pete, people are interested
e Pete to follow up
e Board OK'd

Pick up permits

Whatever backroom deals with DS

We may benefit from another avenue

Permits have a specific window, dont know when it starts and nds
We can know about this

Pete to send around an email for when and what we need to do



*kk

Action items
[J Gar to finalize and circulate a final draft of the membership survey
[J Gar/Brandon to continue hunting down Crush for member social
[J Gar to continue working on new player social

—

[J Andy to chase down indoor upc sponsors

hHehacHe-chasc-downDistrietSeceereheek

B Michaet o fotea o AN
Branden-can-take-4/24

[J PH f/u on trash pick up community

[J Al to fill out April newsletter, aiming to send out 4/10

(O https://docs.google.com/document/d/1czQbxlziKHTt-RgksLEdb5QvZcxqdgFECtv
eV4l4zFk/edit?tab=t.0



https://docs.google.com/document/d/1czQbxlziKHTt-RgksLEdb5QvZcxqdgFECtveV4I4zFk/edit?tab=t.0
https://docs.google.com/document/d/1czQbxlziKHTt-RgksLEdb5QvZcxqdgFECtveV4I4zFk/edit?tab=t.0
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