SVE Tennis Membership Meeting Minutes

Date: March 28th, 2025

Location: Sweet Spot

Time: 4:00 - 4:45 PM

Board Members Present:Jackie Getgood, Bob Henry, Cindy Clark, Marie Kulbaski, Russ Johnson

1. Agenda
2. Meeting Minutes - 02.27.25

l. Call to Order

e Chair: Jackie G.
® Jackie called the meeting to order at 4:10 PM

Il. Verify Quorum

e Quorum verified by Cindy C.

lll. Approval of Previous Minutes

e Changes to the provided minutes included a date correction and the correct spelling of
name.
Motion: Jean R. moved to approve the amended minutes from February 27th, 2025.

e Seconded by: Leatrice D.
Motion Passed

IV. Treasurer’s Report

e Cindy C. reported:
o S15k+ profit from Spring Tournament
o Membership - 208



https://docs.google.com/document/d/10kXE5QKSIZkvszWYZVtxiDA9bI_Kz3H6/edit?usp=sharing&ouid=103683348915460867052&rtpof=true&sd=true
https://docs.google.com/document/d/19xiFAlX7N0nxteU9pwAuIkbR9tmQLBs4/edit?usp=drive_link&ouid=103683348915460867052&rtpof=true&sd=true

V. President’s Report

e Chain Link Fence Reconfiguration

o

o

At the February 28 Membership Appreciation event, an informal vote approved
the fence request.

The Board of Directors (BOD) drafted and approved a formal written proposal to
the Horseshoe Club, which was accepted and signed by both club presidents.
The formal Agreement between the Tennis Club and the Horseshoe Club was
provided to, and accepted by, the HOA Board and the HOA Manager. The HOA
Board and the HOA Manager then executed a legal contract with the fence
contractor.

Discussion

Motion: Diana R. made a motion to vote on upholding the current signed agreement

between the tennis and horseshoe clubs and approve proceeding with the new

configuration of the fence.

Seconded: Paula H.
e Motion Passed: 31 voted for and 17 against.

e Another Swinging Season

o

Jackie G thanked everyone for making the tennis season a success.

e Accomplishments and Kudos

o

o
o
(@]

o

o

o

Maintained membership over 200.

Implemented membership appreciation night events.

Donated to the Veterans stand down event.

Bought court drying machine, new ball machines, replaced windscreens,
improved lighting & resurfaced courts.

Improved website, online signups and surveys.

Great social committee, especially with Casino Night, will be there again next
year.

Started supporting bingo by having a tennis night at Bingo.

Thanks to Roger B. the Captain of Captains, Brenda W. as commissioner to the
EVSTL.

Improvements to the PIP by Greg J/Brad B.

Thanks to all the coaches for their time and effort.

e Tournament Followup - Brad/Suzanne (Absent)

o

Kitchen - Jean R thanked everyone for volunteering and Carol for being a great
co-kitchen director.



o Russ J noted that Jean R. and Sandy B. will be sharing the Kitchen Director role
going forward.
2026 Spring Tournament Director - Jason D. / 2027 Tournament Director - Gary N.
e 2025 Holiday Tournament Directory Eva B. and Ru S. / 2026 Holiday Tournament Mark
Z.
Website will be updated for the new season by August/September
e New Executive Board effective April 1
Kitchen Update - Bob
o Bob H played a song he wrote to highlight the kitchen project passing the HOA
residents vote.
o Jackie G. thanked Bob H for all his hard work over the past several years serving
on the Tennis Club Executive Board as well as managing the Kitchen Remodel
Project.
o Although approved the project will not be taking place this summer but funding
is in place and the design/planning will continue over the summer.
o The electrical work outlined in the project will be done asap once a study has
been completed.
o Thanks to Jim C. for drawing up the design plans and Jason D. for his expertise.

VI. Other Business

o Leatrice D. thanked everyone for donating to the Pie Auction.
o Russ J. thanked Jackie G. for her leadership of the SVE Tennis club for the past
two years.

VII. Adjournment
e Meeting adjourned at 4:45 PM.
Next Meetings/Upcoming Events:

o April 20, Easter Potluck in the Sedona Room, 12:15 - 2:30
o May 5, Cinco de Mayo at the Sweet Spot -- Bring your own everything.
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