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Otsego High School 2024-25 Annual Education Report  

February 7, 2025  

Dear Parents and Community Members: 

We are pleased to present you with the Annual Education Report (AER), which provides key 
information on the 2023-24 educational progress for Otsego High School. The AER 
addresses the complex reporting information required by federal and state laws. The 
school’s report contains information about student assessment, accountability, and teacher 
quality. If you have any questions about the AER, please contact Thomas Reed, OHS 
Principal, for assistance. 

The AER is available for you to review electronically by visiting the following website,  
Otsego High School AER, or you may review a copy in the main office at your child’s school. 

For the 2024-25 school year, schools were identified based on previous years’ performance 
using definitions and labels as required in the Every Student Succeeds Act (ESSA). A 
Targeted Support and Improvement (TSI) school is one that had at least one 
underperforming student subgroup in 2023-24. An Additional Targeted Support (ATS) 
school is one that had a student subgroup performing at the same level as the lowest 5% 
of all schools in the state in 2021-22. A Comprehensive Support and Improvement (CSI) 
school is one whose performance was in the lowest 5% of all schools in the state, had a 
graduation rate at or below 67%, or failed to exit ATS status in 2021-22. Some schools are 
not identified with any of these labels. In these cases, no label is given. Our school has not 
been given one of these labels. 

Our school faces some challenges as we strive to execute our mission. One key challenge is 
to address the social and emotional needs of our students whose lives are now more 
stressful than ever.  This is especially true in light of the pandemic that has impacted us all 
for two years. In response to this, our school re-committed to our philosophy of Capturing 
Kids’ Hearts as our most important initiative. We work to build relationships with kids and 
to help them build relationships with each other so that every kid feels like they belong at 
OHS. Another challenge is the academic achievement gap between students who excel and 
those who struggle. In response to this, we have committed to PLC collaboration, alignment 
of assessments, provisions for extra time and help, opportunities for re-assessments, and a 

https://www.mischooldata.org/annual-education-report-1?Common_Locations=1-S,10011,1453,63


growth mindset. This year, we’ve worked to align our essential learning targets across 
departments, as well as focused on staff collaboration around student achievement.  

State law requires that we also report additional information.  

PROCESS FOR ASSIGNING PUPILS TO THE SCHOOL​
All of the district’s 9th-12th grade students are assigned to Otsego High School. 

THE STATUS OF THE 3-5 YEAR SCHOOL IMPROVEMENT PLAN​
The staff of Otsego High has committed to a School Improvement Plan based upon a 
Response to Intervention model in which we strive to help all students meet the most 
important learning targets. Teachers in core content areas have identified the most 
essential, skill-based targets and have developed assessments to measure student 
proficiency on these goals. We have started school-wide interventions to help students who 
struggle to meet these essential targets. Teachers in non-core departments, meanwhile, 
have developed activities to integrate literacy skills into their respective disciplines. To 
support the work of the improvement plan, we have focused time and attention to the 
development of professional learning teams in which the teachers collaborate on a weekly 
basis to work toward continuous improvement. Our plan also includes weekly opportunities 
for struggling students to connect with teachers, get some academic support, and earn 
chances to re-do assessments to plug holes in their learning. 

Our School Improvement process is founded upon our mission and shared beliefs: 

Our mission: 

The mission of Otsego High School, in partnership with students, parents, and the 
community, is to create an engaging learning environment that supports the full potential of 
each student. 

We believe: 

●​ Students should experience a variety of academic and co-curricular programs. 
●​ Students should learn to think critically and to solve problems. 
●​ The school should help students develop the skills and knowledge necessary for 

current and future success. 
●​ Teachers should use instructional strategies that provide students with focus, 

feedback, and sufficient opportunities for success. 
●​ Teachers should collaborate on a regular basis through PLC’s, using data to address 

learning, identifying areas and strategies for improvement as well as reasons to 
celebrate success. 

Our pledge: 

●​ Use of instructional strategies that provide students with focus, feedback, and 
sufficient opportunities to master skills. 

●​ Improve individual and collective performance by coming together regularly for 
learning, decision-making, problem-solving, and celebration as a professional 
learning community.  



A BRIEF DESCRIPTION OF EACH SPECIALIZED SCHOOL​
Programs and services located in the Otsego Public Schools include: 

●​ Early Childhood Special Education - a special education classroom designed to 
provide preschool aged students with disabilities services to prepare them for 
Kindergarten.​
 

●​ Hearing and Visual Consultant Services - specialists in the areas of hearing and 
visual impairments work with students in our local schools to support them in the 
general education classroom.​
 

●​ Social Work, Speech Pathology and Occupational Therapy services are available to all 
students.​
 

●​ Autism Spectrum Disorder Consultant Services - specialists in the area of Autism 
Spectrum Disorder work with both students and teachers in our local schools to 
support their success in the educational environment.​
 

●​ Walk-in services and small group learning opportunities for students with disabilities 
ages 3 - 5 who qualify.​
 

●​ Level 3 Programs - these programs are designed to provide educational and 
functional services to students specifically in the area of Autism who need more 
intensive communication, sensory, independence, and behavior support both in the 
classroom and in life.​
 

●​ Level 2 Programs - these programs are designed to provide educational services to 
students with disabilities who need more intensive learning support both in the 
classroom and in life.​
 

●​ Level 1 Programs - these services are designed to provide students with disabilities 
academic and social support within the general education classroom and curriculum. 

In addition to the programs and services provided locally in the Otsego Public Schools, 
students with special needs also attend specialized county programs at the Hillside Learning 
and Behavior Center. Hillside’s West campus houses programs for students with severe 
cognitive, physical, and neurologic impairments. Hillside’s East campus houses programs 
for students with severe emotional and behavioral impairments. 
  
IDENTIFY HOW TO ACCESS A COPY OF THE CORE CURRICULUM, A DESCRIPTION 
OF ITS IMPLEMENTATION, AND AN EXPLANATION OF THE VARIANCES FROM THE 
STATE’S MODEL​
Otsego Public Schools has outlined all of our curriculum maps for our K-12 curriculum on 
our website (https://www.otsegops.org/departments/curriculum); these align with the 
content standards required by the State of Michigan.  These maps show how the curriculum 

https://www.otsegops.org/departments/curriculum


is implemented through units of study in the classroom including activities, key vocabulary, 
and assessments. For more information, please contact Mark Rollandini, PhD, Director of 
Secondary and Post-Secondary Instruction at 269-694-7912. 

THE AGGREGATE STUDENT ACHIEVEMENT RESULTS FOR ANY LOCAL COMPETENCY 
TESTS OR NATIONALLY NORMED ACHIEVEMENT TESTS 

MME component Otsego HS average score MI average score 
SAT Reading/Writing 498.5 482.1 
SAT Math 477.9 462.8 

 

IDENTIFY THE NUMBER AND PERCENT OF STUDENTS REPRESENTED BY PARENTS 
AT PARENT-TEACHER CONFERENCES 

2023-24 
●​ Fall: 15.4% (No additional conferences for the year) 

 
2022-23 

●​ Fall: 107 students represented (15%) 
●​ Winter: 62 students represented (8.9%) 
●​ Spring: 30 students represented (4.3%)​

 
Additional Information required for High Schools:​
2023-2024 

●​ Dual Enrollment - 19 students (3%)  
●​ AP Courses - 15 (8 OHS In-Person Courses, 7 MVHS AP Courses)  
●​ AP Enrollment - 284 students (39%) 
●​ AP scores leading to college credit - 160 

2022-2023 

●​ Dual Enrollment - 15 students (2.15%) 
●​ AP courses - 15 courses (8 in person at OHS, 6 virtual through MVHS/Pearson, 1 

off-site through WMU/ATYP) 
●​ AP Enrollment - 163 (23.3%) 
●​ AP score leading to college credit - 108 students  

We are very proud of all we do and offer at Otsego High School. We have a dedicated staff 
of  highly-qualified, certified teachers, and support staff personnel who help our 724 
students learn to their full potential. We are always looking at ways to improve student 
achievement on the individual student level and look forward to another great year ahead. 

 
Sincerely,​
 
Thomas Reed, Principal​
Otsego High School 


