First Capital Flight Club

Meeting Minutes
11-20-2023
Opening

e Meeting called to take place at 5:30 PM on Monday October 2nd, 2023, at First Capital Enterprises, Douglas
Avenue, Chillicothe, OH 45601

Present

e President - Ryan Hutchings
e Treasurer - Jim Lambert

e Mark Aldridge (Secretary) was not present

Business Prior to Meeting

e Need to get inventory list after First Capital Open & Battle in the Hills

Reporting

e Currently have 27 members joined
e Chillicothe Library Clinic

o April 27th, 12-3PM at Kiwanis Shelter, Yoctangee Park

o Will set up practice baskets around shelter

o Will offer small groups to play holes 4-9

o  Will use the beginner sets that we donate to the library, but may also want to look to get some used putters
e Winter Amateur Tour

o Event is going ahead on January 6th at Great Seal

o We are not running the event, but will be offering payout

Finances

e $2,588.99 in accounts

o  Will be paying $350-400 to Camp Cattail
e Approximately $16,000 in inventory

o Still need to report payout/sales from First Capital Open and Battle in the Hills
e Plan to run inventory in December

o Jim Lambert will assist Ryan Hutchings in running the inventory count

New Business

e 2024 Calendar
o Do we see any issues with the calendar?
e Veterans in Transition Fundraiser
o One Round XC Tier on February 24th
o May be able to use the golf clubhouse for registration etc.
o $30 Registration
= $10 Player Pack
*  $10 Donation
*  $10 Payout
e Ryan Hutchings proposed a budget of $80 for next tee arrows. Seconded by Jim Lambert and approved.
o 18 for Great Seal
o 18 for OUC
o 18 Spares
e Proposal for budget of $200 for library donation was held off until next meeting due to absence of board member



o $150 for 10 beginner sets
o $50 for 10 sling bags

Other Topics
e No other questions or concerns raised
Next Meeting
e We shall plan to meet again Monday December 18th, at 5:30PM at First Capital Enterprises



