
Finding Your Niche 
https://youtu.be/vid5yZRKzs0 
https://www.gdcvault.com/play/1024461/Strategic-Design-Or-Why-Dark 
https://trello.com/c/qdBIyHvS/59-why-dark-souls-is-the-ikea-of-games 
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ab21f2e552b7d8775f1/49a015ab1ad1fa5ef8642470336bff26/Fischer_Justin_Str
ategicDesign.pdf 
 
 
Here’s a great discussion about the importance of finding your niche. This 
applies more broadly to career, life purpose, and/or business. 
 
One of the biggest mistakes people make in biz is that they try to appeal too 
broadly and pleasing no one. Don’t be afraid to be uniquely you, whether 
that’s in your career choices or in your dating life. Offer the world something 
unique that only you can provide. 
 
Why Dark Souls Is The 'Ikea' Of Games 

 
who our target end-user is  
what the competitive set looks like and  
what our best practices are 
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the productivity frontier  
 
this graph compares the value I product has for the end user versus the cost 
to make it that arc represents the line of best practice 
 
it's the equilibrium point in a market you can't do better than that line you can't 
get something that's more valuable for customers that are costing more and 
you can't cut cost without reducing value  
bạn không thể nhận được thứ gì đó có giá trị hơn cho những khách hàng đang 
trả nhiều tiền hơn và bạn không thể cắt giảm chi phí mà không giảm giá trị 
 

 



 
 

 



 

 

 
 



 

 

 



 

 



 

 



 
 

 



 

 

 



 

 
 

 
 



 
 
 


