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Standard List of Corporate Decisions

Physical Working Conditions
Election of Employee Committee
Speed of Productions

Job Assignments

Safety Rules & Practices

Quality Standards & Measurement
Hiring

Promotions, Job Evaluations

9. Equipment Layout

10.Asset Purchases

11.Employee Compensation
12.Firing

13. Marketing & Advertising Strategy
14.Raising Capital, Relationships with
Banks & Investment Groups
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15.Product, Technology, & Investment
Strategy

16. Lay-off Policy, Employment Levels

17.Selection and Compensation of
Senior Management

18. Distribution of Profits

19. Corporate Strategy

20. Constitutionalism: Setting and
Moving Decision-Making
Boundarits

21.Selection of Board of Directors

22.Fate of the Company: merger,sale,
major location change
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