Phase 3: Integrating the Apprentice

1. Welcome and Essential Information:
o Send a warm welcome package or email containing:
m Welcome letter from church leadership.
m Apprenticeship program overview (goals, schedule, expectations).
m Contact details for their mentor and program coordinator.
m Key church information (mission, vision, values, staff directory).
m Required paperwork (agreements, confidentiality forms).
2. Introduction to the Church Community:
o Introduce the apprentice to key staff and volunteers they will collaborate
with.
o Provide an orientation to church facilities and resources.
o Facilitate connection with the broader church community.
3. Mentor Pairing and Initial Goal Setting:
o Arrange an introductory meeting between the apprentice and their
assigned mentor to:
m Build rapport and establish a working relationship.
m Review apprenticeship learning objectives.
m Collaboratively set SMART goals for the apprenticeship.
m Establish a schedule for regular check-ins and feedback.
4. Role Clarity and Skill Development:
o The mentor clearly defines the apprentice's specific tasks and
responsibilities.
o Provide necessary training and resources to enable effective
performance.
5. Embracing Church Culture and Values:
o Introduce the apprentice to the church's culture, values, and relevant
protocols.
o Encourage participation in church life beyond assigned duties.
6. Establishing Expectations and Accountability:
o Clearly communicate expectations regarding professionalism, punctuality,
communication, and adherence to church policies.
o Implement a system for accountability and feedback.

Phase 4: Fostering Growth and Development

7. Regular Mentorship and Feedback:
o The mentor meets regularly with the apprentice for progress updates,
feedback, and support.
o Create space for the apprentice to ask questions and voice concerns.
o Offer constructive feedback on performance and development.



8. Development and Training Opportunities:
o Provide opportunities for relevant workshops, conferences, or training
sessions.
o Encourage engagement with relevant literature.
9. Spiritual Formation and Guidance:
o The mentor provides spiritual guidance and encouragement.
o Encourage involvement in church spiritual formation activities.
10.Progress Assessment:
o Conduct periodic reviews to assess progress towards goals and provide
formal feedback.
11. Community Connection:
o Facilitate opportunities for apprentices to connect with each other and the
wider church community.

Phase 5: Celebrating Completion and Transition

12.Review and Reflection:
o At the apprenticeship end, the apprentice and mentor review goals and
reflect on learning and accomplishments.
o Gather feedback from the apprentice on their program experience.
13.Recognition and Celebration:
o Acknowledge and celebrate the successful completion of the program.
14.Exploring Future Paths:
o Discuss potential future opportunities within the church (staff, volunteer)
or offer support for their next steps.
15.Program Improvement:
o Evaluate the program's effectiveness based on feedback from
apprentices, mentors, and staff.
o Implement necessary adjustments for future participants.

Key Considerations for a Church Context:

e Spiritual Formation Integration: Ensure spiritual growth and discipleship are
central to the apprenticeship.

e Ministry Alignment: Verify apprenticeships contribute meaningfully to the
church's ministry goals.

e Volunteer Support: Explore how volunteers can enhance the apprenticeship
program.

e Prayerful Foundation: Undergird the entire process with prayer.



