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Dé tai nghién ctru “Quan 1y rai ro trong thuc hién hai quan dién tr tai
Chi cuc Hai quan quan Iy hang dau tu gia cong Hai Phong” duoc tién hanh tai
Chi cuc Hai quan quan 1y hang dau tu gia cong Hai Phong trong thoi gian tir
thang 04/2022 dén thang 9/2022.

1. Trong bdi canh hoi nhap kinh té toan cau, dé dam bao quan 1y tét,
Chi cuc Hai quan quan 1y hang dau tu gia cong Hai Phong phai tim giai phap
vira kiém soét chit ch@ vira tao diéu kién thuan loi cho hoat dong XNK. Mot
trong nhiing giai phap 1a trién khai thu tuc hai quan dién ti (HQDT), trong d6
da ap dung phuong phép quan ly khoa hoc 1a QLRR. Pay la duoc coi 1a hoat
dong nén tang cho hoat dong nghiép vu hai quan;

2. Muyc ti€u cua nghién ctru 1a trén co sé nghién ctu ly luan va thuc
trang QLRR trong qua trinh thuc hién HQDT cua Chi cuc Hai quan quan ly
hang dau tu gia cong Hai Phong, luan van dé xuét nhimng giai phap c6 tinh kha
thi nham hoan thién QLRR tai Chi cuc trong thoi gian toi.

3. Pbi tuong nghién ctru: Ludn vin nghién ctu tai Chi cuc Hai quan
quan 1y hang dau tu gia cong thudc Cuc Hai quan thanh phé Hai Phong. Luan
van tap trung nghién curu thuc trang hoat dong QLRR trong thuc hién HQDT
tai Chi cuc Hai quan quan 1y hang dau tu gia cong Hai Phong trong giai doan
2019 — 2021 bﬁng cach két hop st dung dir li¢u th cép giai doan 2019 —
2022 ctia Chi cuc va dit liéu so cip thu thap qua khao sat trong thoi gian tir
thang 7 — 8 nam 2022.

4. Phuong phap nghién ctru dé thyc hién Luan vian nay, phuong phap
nghién ctru dinh luong dugc str dung. Tac gia tién hanh nghién ctu tai licu
trén co sO nguén tai liéu thur cép la sach, bao, tai li¢u, thong tin, cac websites
vé QLRR trong thuc hién HQDT; khao sat thyc tién vé QLRR trong thyc hi¢n
HQDT tai Chi cuc Chi cuc Hai quan quan 1y hang dau tu gia cong Hai Phong.
Bén canh d0, tac gia sir dung dit liéu so cip tir viéc khao sat bang bang hoi két

hop véi phong van CBCC dang 1am viéc tai Chi cuc.



5. Két qua nghién ciru cta ludn van da chi rd:

(1) Hoat dong QLRR trong qué trinh thuc hién HQPT tai Chi cuc Hai
quan quan 1y hang dau tu gia cong Hai Phong giai doan 2019 — 2021 da duoc
thuc hién khoa hoc, chit ché va hiéu qua, thé hién qua két qua danh gia dat
diém trung binh binh quan 4,06/5 diém

(2) Cac yéu to mdi trudng c6 anh hudng 16n dén cac hoat dong QLRR
trong qua trinh thuc hién HQDT tai Chi cuc Hai quan quan 1y hang dau tu gia
cong Hai Phong (diém trung binh 3,89/5 diém), trong d6 anh hudng 16n nhat
1a quy dinh ctia cic t6 chirc hai quan qudc té va chat lugng ngudn nhan lyc, co
sO vat chat ky thuat ciia nganh hai quan;

(3) Mot sb ton tai, han ché trong cac hoat dong QLRR trong qua trinh
thuc hién HQDT tai Chi cuc Hai quan quan ly hang dau tu gia cong Hai
Phong, d6 1a: Bo tiéu chi QLRR con chua dong bd; Cong tac KTSTQ chua
hiéu qua; Cong tac thanh tra, kiém tra viéc thuc hién QLRR chua duoc chu
trong ding muc; Cac van ban quy pham phép luat lién quan con cham cap
nhat, thiéu thong nhat...

Trén co so do, luan vin di chi ra hé thong 8 giai phap hoan thién cong
tac nay trong thoi gian téi, bao gdbm: (i) Hoan thién cic ndi dung QLRR trong
thuc hién HQDT; (2) Tang cudng thu thap hd so DN, phan tich, danh gia, trao
d6i thong tin giam thiéu rui ro trong thuc hién HQDT; (3) Xay dung trung tim
dir liéu va CNTT phu hop v6i yéu cau phén tich rui ro; (4) Ra soat, hoan
chinh, thuong xuyén cap nhat cac vin ban phap quy lién quan dén QLRR
trong thuc hién HQDPT; (5) Cai cach bd may, phan cong nhiém vu CCHQ lam
nghi¢p vu chuyén sau vé QLRR; (6) Nang cao nang lyc can bd thuc hién
QLRR; (7) Pau tu, xdy dung co s vat chat ki thuat phu hop véi viée ap dung
QLRR trong quy trinh thu tuc HQ d6i voi hang hoda XNK; (8) Ting cudng
quan hé phdi hop, hop tac quéc té trong QLRR.



