Irvine High School
School Site Council

Meeting Agenda
October 8, 2024
4:15 pm
(Open to Public)

I.  Call to Order — Welcome & Sign in
.  Approve
A. Agenda
B. Previous Meeting Minutes
[lI.  New Business
A. Member Introductions
B. Purpose of School Site Council
1. SPSA (Board Approval)
2. ELAC (Parent advisory groups)
3. LCAP
4. Safety Plan
C. 2024-2025 Comprehensive School Safety Plan
1. Approval
D. Single-Plan for Student Achievement Introduction
E. Irvine High School Vision
V. Oral Communications
A. ELD
B. Faculty
C. Parent
D. Student
E. School-wide Report

V.  Adjournment

Next Meetings: January 28, 2025
May 2025 (TBA)



Irvine High School

School Site Council Minutes

May 7, 2024 at 4:15 pm
(Open to Public)

.  Call to Order — Welcome
Il. Adopt Agenda - Keith Szczudlak (1st); Jennifer Harrinton (2nd) Approved
I New Business
A. 2024-2025 SPSA
1. Monica Colunga put the SPSA on the screen and went over each section
2. Aligned with WASC Action Plan
3. Key findings for data - increase in ELD growth; transition to high school in math; new coordinator;
math department will be implementing interventions for 4 years corresponding to elementary and
middle school interventions; social emotional learning data from Annual Survey - low participation
from parents and teachers, so the focus is on student data; 20% of students responded neutrally
= need to identify we need clear student input; identified strong increase in students feeling safe
on campus; College and Career Readiness = a-g completion has increased; sub groups declined
in white students and 2 or more races. Priority focus areas correlate to WASC Action Plan:
Executive Functioning Skills/AVID; Coping Mechanisms and resiliency in students to decrease
levels of anxiety and stress in balance with academic performance; Funding for AVID and EL
Programming
4. We have been granted a 6-year Accreditation with a mid-cycle review.
5. Vinod Kambrath motions to approve, Jodie Hoffman (seconds) - Approved
IV.  Oral Communications

A. ELD - Ashleigh Frazer reports they completed ELPAC testing (131)

B. Faculty - Jennifer Harrington reports about articulation with Middle Schools and found similar challenges:
homework, reading and doing better with questioning and research; finished scheduling to balance
classes with appropriate rigor; Keith Szczudlak said that TA conferences were successful with great
conversations/ parent recognizing that taking all the most rigorous courses isn’t always necessary.

C. Parent - Jodie Hoffman asked about Adult Living - Keith Szczudlak said he is thinking about expanding
the grade level of students who take the class. Gurudath Ramabhatt thanks Monica Colunga for her years
of service. Monica Colunga expresses her appreciation for the School Site Council.

D. Student - David Palacios discusses access to classes such as Virtual Enterprise and suggests limiting to
identify students who will participate.

E. School-wide Report - Bob King reported on Hazel Health; Stellar Explorers; National History Day,
Economics team

V. Adjournment
5:26 pm
Next Meeting: October 2024
Future Scheduled Meetings: January 2025, May 2025



