
Talent Insights Assessment – Driving Forces 
(Workplace Motivators) 
Eduard Spranger published Types of Men in 1914 identifying six areas of motivation. In 2016 Target Training 
International named the ends of each spectrum as 12 Driving Forces. This assessment can help you 
understand WHY you and others are motivated to do things, and help you appreciate your underlying strengths 
and others’ “hidden” strengths. 

 

Depending on where you are relative to the norm in your organization or the general public, you will respond 
based on the situation, or, if you are passionate or extremely motivated by one of the elements, you can have a 
challenge seeing past your own perspective. 
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