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Khoa luan t6t nghiép 1

LOI CAM ON

Loi dau tién, em xin chan thanh cam on Ban giam hi¢u, doi ngti nhan vién cua Truong
Pai Hoc Tu Thuc Quéc Té Sai Gon trong subt 04 nam qua da tao moi diéu kién tdt nhat dé
em duoc hoc tip va sinh hoat trong méi trudng hoc tp ning dong, chuyén nghiép. Pong thoi
qua nhirg bai hoc 1y thuyét chuyén nganh va nhirng kinh nghiém séng bé ich gitip em lam
hanh trang trong budc duong tuong lai.

Dic biét 1a thay Vong Thinh Nam — giang vién truc tiép huéng dan em trong sudt qua
trinh thue tp va hoan thanh luan van. Cam on thay di tan tAm hudng din em qua timg budi
hoc & trudng va cac kién thire thuc tién, kinh nghiém séng quy bau dé phat trién sy nghiép.
Huéng ching em di dén nhitng con dudng tt dep hon.

Vé don vi, em xin chan thanh cam on Ban lanh dao Céng ty C6 phan Truyén Théng
va Pau tu Nam Huong trong thoi gian thuc tap vira qua di cho em duoc trai nghiém thuc té
lam vi¢c mdi truong tai van phong, tham gia vao cac su kién. Pac biét 1a anh Viét, chi Vi, chi
Hanh, chi Phuong da chia s¢ kinh nghiém lam viéc va tan tinh giip d6 em hoan thi¢n bai
khod luan nay.

Cudi cing, em xin kinh chac quy Thay C6 doi dao stic khd, chiic cac Anh, Chi, Cd,
Chu trong CTCP Truyén Thong va Pau tv Nam Huong git hai duoc nhiéu thanh cong va
hanh phuc.

Tran trong

Nguyén Trinh Kim Uyén
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Khoa luan t6t nghiép il

NHAN XET CUA HOI PONG PHAN BIEN

TP. HCM, ngay thang nam 2017
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Khoa luan t6t nghiép ii

NHAN XET CUA GIANG VIEN HUONG DAN

TP. HCM, ngay thang nam 2017
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Khoa luan t6t nghiép v

CAC TU VIET TAT

Cong ty C6 phan
CTCP
Doanh nghi¢p
DN
Pon vi tinh
bVT
Tong San Pham Qudc Noi (Gross Domestic
GDP Product)
PCDN Phong cach doanh nhan
TP.HCM Thanh phé H6 Chi Minh
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Khoéa luan tét nghiép 1

PHAN 1. MO PAU

1.1. Ly do chon d@ tai

Viét Nam dang trong qua trinh hoi nhap ngay cang sau rong véi kinh té thé gisi. Didu nay
mé ra co hdi cho nguoi Vit Nam d& dang tiép can véi cac kho tang kién thirc ciing nhu cac xu
huéng méi. Do @6, nhu cau cap nhat tin tirc mdi ngay cua cong dong 1a rat Ién. Cong dong thé
giéi khong nglmg tim doc, chia sé va binh luan cac tin tirc hang ngay lién quan dén moi mit ctia
doi sdng. Nhung bén canh d6, nén tang cung cap tin tirc cho x3 hoi 1a bao chi lai dang bi lu mo
trude xu huéng moi — mang xa hdi. Columbia Journalism Review nhan dinh réng mang xa hoi
dang dan nudt ching moi thir va bao chi trd thanh mot nhanh nho cia cac nén tang mang x3 hoi.
Theo nghién ciru ctia RISJ, khoang 40% ngudi ding smartphone str dung facebook dé tim kiém,
doc, binh luan va chia sé tin tirc mdi ngay. Tap chi Phong Cach Doanh Nhan la mot tap chi 16n va
lau doi cua CTCP Truyén thong va Pau tu Nam Huong v6i mirc d§ nhan biét thuong hiéu cao tu
cac doc gia muc tiéu. Tuy nhién, do chiu anh huéng cua xu huéng truyén sb khién cho sb luong
doc gia giam manh trong nhitng nam gan dy di thu hep pham vi hoat dong cta tap chi. Chinh vi
véy, hoat dong marketing-mix cta tap chi Phong Cach Doanh Nhan trong thoi gian qua da xudt
hién nhiéu bét cap va khong con phu hop nita. DBé hiéu 16 nhitng khé khan ma thwong hiéu tap chi
Phong Cach Doanh Nhan dang gip phai cung véi su huéng dan tir giang vién huéng dan, em da
lwa chon dé tai: “NGHIEN CUU HOAT PONG MARKETING-MIX CHO SAN PHAM TAP
CHI PHONG CACH DOANH NHAN TAI CONG TY CO PHAN TRUYEN THONG VA PAU

TU NAM HUONG”.

1.2. Muc tiéu nghién ciru
- Hiéu rd qué trinh x4y dung va phat trién mot san phdm noi chung va bao chi néi
chi ctia mot cong ty truyén thong, tir d6 ¢ cai nhin cu thé hon vé cac hoat dong

thuc tién cua doanh nghiép kinh doanh truyén thong.
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Khoéa luan tét nghiép 2

- Phén tich nhitg kho khan, thuan lgi trong qué trinh xay dung va phat trién cta tap
chi Phong Cach Doanh Nhan.
- Tim ra mot sd giai phap ciing nhu dé xut giai quyét nhidu van dé dang ton tai cua

tap chi Phong Cach Doanh Nhan.

1.3. Pham vi nghién ciru
- Thoi gian nghién cuu: 2013-2015
- Khong gian nghién ctru: khong gian dién ra cac hoat dong markeing-mix tai

Thanh phé H6 Chi Minh

1.4. Phuong phap nghién ciru
1.4.1. Phwong phap thu thap dir li¢u:
- Thu thap dit liéu thir cap: thu thap tir sach bao, bao cao, tai liéu clia cong ty,
thong tin bao chi truyén hinh, internet va cac nghién ciru trudc day.
- Thu thap dit liéu so cap: Thong qua tim hiéu, quan sat thuc té tai cong ty, thuc

hién phiéu tham do khach hang.

1.4.2. Phwong phap phan tich dir li¢u:

- Phuong phép so sanh.
- Phuong phap théng ké m ta.

- Phuong phap phan tich tong hop.
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Khoa luan tot nghi¢p

1.5. Két cau dé tai

Ngoai phan dan nhap va két luan, ndi dung chinh ctia bao cdo gdm cac phan sau day:

Phan 1. M dau.

Phan 2. Co sé 1i luan vé hoat dong Marketing-Mix.

Phan 3. Gi6i thiéu chung CTCP Truyén thong va Pau tw Nam Huong.

Phén 4. Thuc trang hoat dong Marketing-mix tai CTCP Truyén thong va Pau tu Nam
Huong.

Phén 5. Giai phap hoan thién hoat dong Marketing-mix cho tap chi Phong Cach
Doanh Nhan.

Phan 6. Tai liéu tham khao
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PHAN 2. CO SO LI LUAN VE
HOAT PONG MARKETING - MIX.

2.1. Mot s6 dinh nghia, khai niém co ban
2.1.1. Khai niém Marketing
Theo Philip Kotler (2008): “Marketing 14 tién trinh doanh nghiép tao ra gia tri cho
khach hang va quan tri nhig mdi quan hé véi khach hang nham dat dwoc nhiing gia tri tir
nhirng phan tng cta khach hang”.
Theo CIM (UK’s charctered institute of Marketing): “Marketing la qué trinh quan tri

nhén biét, du dodn va dép tng nhu cau khach hang mdt cach co6 hi€u qua va co6 loi”.

2.1.2. Pic diém ciia Marketing

- Chién lugc Marketing gitp cong ty xac dinh muc tiéu va phuong hudng phat trién
doanh nghiép, nhiam dam bao cho doanh nghiép hoat dong dung hudng va phat
trién bén vimng trong moi trudng hién dai va trong tuong lai.

- Marketing duoc xay dung trén co so phan tich k¥ cac ddi thii canh tranh.

2.1.3. Khai niém Marketing — Mix

“Marketing mix 13 tdp hop nhitng cong cu Marketing ma cong ty st dung dé dat duogc cac

muc tiéu trong mot thi truong da chon. Cac cong cu Marketing dugc pha tron va két hop v6i nhau

thanh mot thé théng nhat dé tmg phé véi nhimg khac biét va thay ddi trén thi trudng”.

(Nguon: Theo Philip Kotler (2003), Quan tri Marketing, NXB Thong ké)
2.1.4. Noi dung 4 yéu t6 cong cu trong Marketing — Mix
- San pham (Product)

- (Gié ca (Price)
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Khoa luan tét nghiép 5

- Chiéu thi (Promotion)
2.14.1. San phém (Product):
v Khai ni¢m san phim, chién hrgc san phim:
San pham 1a bat cr thir gi co thé dua vao mot thi trudng dé dat dugc sy chi ¥, sy chip
nhén, st dung hodc ti€u thu c6 kha nang thoa man dugc mot ude mubn hay mdt nhu cAu. San
pham c6 thé 14 nhimng hang héa hiru hinh, dich vy hay ¥ tuéng. ..

Trong viéc trién khai san pham ngudi 1ap ké hoach phai suy nghi san pham & 3 muc

- Phan cbt 15i san pham: Phan cdt 16i cua san phdm phai giai dap duoc cau hoi:
“Ngudi mua thuc sy mudn gi?” Nha quan trj Marketing phai khdam pha ra
nhing nhu cau tiém 4n ding sau mdi san pham.

- Phan cuy thé ctia san pham: Nguoi thiét ké san pham phai bién c6t 161 cta san
pham thanh san pham cuy thé.

- Phan phy thém cua san pham: Pay 1a phan khong nam tryc tiép trong san
pham ma duoc xac dinh dya vao phu ting kém theo, giao hang va su tin

nhiém, bao hanh, dich vu sau khi ban.

% Vai tro cia chién lwge san phim:
- Chién luoc san pham 1a cong cu canh tranh bén viing ctia cong ty.
- Thuc hién tdt chién luge san phém thi cc chién lugc khac mdi trién khai va
phéi hgp mot cach hiéu qua mang lai sy thanh céng cho cong ty.
- Trién khai chién lugc san pham 1a mét trong nhitng yéu té giup doanh nghiép

thuc hién tot cac muc tiéu marketing dugc dat ra trong tung thoi ky.
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v Cac chién lwgc san pham:

- Chién lugc chung loai san phém.

- Chién lugc hoan thién va nang cao déc tinh str dung.
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Khoa luan tét nghiép 6

- Chién lugc d6i méi chung loai
2.1.4.2. Gia ca (Price):
v Khai ni¢m gi4, chién lugc gia:
Gia ca ciia mot san phém hodc mot dich vu 1a s6 tién ma nguoi mua phai tra cho
nguoi ban dé duoc quyén s0 htru, str dung san phém, dich vu do.
Chién luoc gia la nhitng dinh hudng dai han nham dat dwgc muc tiéu kinh doanh

ctia cong ty va chién luoc gia phai thong qua cac phuong tién dé dat dugc muc tiéu dé ra.

v Cac chién lwgc dinh gia:
- Chién lugc dinh gid cho tdp hop san pham:
Dinh gia dong san pham: trién khai dong san pham da dang, sau d6 quyét dinh cac béc
gia cho ting san pham khéac nhau trong cting mot dong ay.
Pinh gia san pham tiy chon: nhiéu DN cung cép nhiing san pham voi nhitng dic tinh
tu chon.
Dinh gia san pham bo sung: La dinh gia thém san pham di kém v&i san pham chinh.
- Chién lwoc dinh gid diéu chinh gid
Gia phan biét: La gia linh hoat nhdm khai thac hét sy thay d6i nhu cau khac nhau cua
nguoi tieu dung.
Dinh gia khuyén mii: 12 hinh thirc diéu chinh gia tam thoi nham hd tro cac hoat dong
xuc tién ban hang.
Dinh gia chiét khau: 1a sy giam gia cho ngudi mua khi ho dat tiéu chi dit ra ciia cong

ty nhu s6 lugng san pham, thoi gian thanh toan. ..

- Chién lugc thay doi gia
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Chu dong giam gia: giam gia dé d6i pho véi cac truong hop nhu cong ty khong st
dung hét nang luc san xuat, do thi phan bi thu hep do 4p luc canh gia quyét liét, cong ty mudn

sir dung gia ha dé gianh vi tri khong ché thi truong.
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Chu dong ting gia: do ting chi phi san xuat va luong cau qua 16n.
- Chién lwoc dinh gid cho san pham méi

Dinh gi4 thim nhap thi trudng: Xac dinh gid san pham dua trén co s& gia thap duoc
nghién ctru va xay dung lau dai. Gia thip dé thu hiit khach hang (trong truong hop khong dit
muc tiéu vé lgi nhuan).

Dinh gia chit loc thi truong “hét vang sira”: Dit gia cao cho san pham mdi, san lugng
tuong ddi thip chua thoa man nhu cau rong rai trong xa hoi cho thi truong ngudi mua sin
sang mua san phdm méi. Sau khi di duy tri gia trong mot thoi gian, thu hat dugc nhiéu dbi
thii canh tranh, chu dong giam gia vi muc d6 twong dbi 16n s& khong ché duoc thi truong

mot cach hiéu qua.

- Chién lwoc dinh gid tam 1y
Gia ca thudng phan anh cic thudc tinh cta san pham. . Khi 4p dung chinh sach gia
tam 1y, nha san xudt xem xét yéu t6 tim 1y cta gia ca chi khong don thuan vé khia canh kinh

té. Vi rat nhiéu khach hang dung gi4 ca dé do luong chit lugng san pham.

2.1.4.3. Phéan phdi (Place):
Theo gido trinh “Marketing can ban” ctia Thac si Quach Thi Biru Chau va cong tac
vién, (ndm 2009), phan phéi 1a mot qua trinh chuyén dua san pham tir nha san xuét dén nguoi

tiéu dung cudi cung, thé hién qua nhiéu phuong thirc va hoat dong khac nhau.
v Lua chon kénh phan phoi

Kénh tryc tiép, khong cé trung gian, nha san xuét ban thang cho nguoi tidu dung. Co
ba cach ban hang truc tiép: Ban dén nha, ban tai ctra hiéu san pham, ban qua thu hodc qua

dién thoai dat hang.
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Kénh 1 cap: chi co trung gian dit hang cho thi truong, d6 1a nguoi ban 1. Trong thi

truong cong nghi¢p do6 la moi gidi hay dai Iy ban hang.
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Kénh 2 cép: ¢o hai trung gian tiép thi. Trong thi truong hang tiéu dung thudng 1a nha
ban si va ban 1¢.
Kénh 3 cip: c6 cip trung gian phan phdi.

Hinh 2.1. Ciu Tric Kénh Phan Phéi San Phim Tiéu Ding

Nha San xuit

Dai ly
. Nha ban
Dai ly Nha ban
Nha ban
Nha ban Nha ban

Nguoi tiéu dung

(Nguén: William J. Stanton, Michael J. Etzel, Bruce J. Walker, fundanmental of

Marketing , 1 o’ edition, trang 368)

Xu ly don dat hang: khi nhan dugc don dat hang, bd phan xtr Iy don dat hang phai
nhanh chéng kiém tra lai luong hang ton kho, kha nang chi tra ctia khach hang, sau d6 1ap cac
héa don va chung tur can thiét dé giao cho cac bd phan khac thyc hién cac khau tiép theo. DN
nén st dung cic phuong tién thong tin hién dai dé thyuc hién nhanh chéng qua trinh xir Iy don
dat hang.

Phuong thure thanh toédn: loai phuong thirc thanh todn nao tuy thudce sy théa thuin
gilta ngudi ban va ngudi mua. Thuong 1a thanh toan tién mat va chuyén khoan qua ngan
hang. Nhitng don hang c6 gié tri 16n thuong thanh todn qua ngan hang, viéc gidm gia hay

chiét khau tury thudc vao gi tri 16 hang va s6 luong cho mdi lan mua.
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Phuong tién van chuyén: dé nang cao tinh hiéu qua cua phan phdi, ngudi ta thudong
quan tim dén viéc giam chi phi van chuyén san pham bdi vi chi phi nay chiém ty trong 16n

trong doanh s ban hang (tir 10% dén 25%). Nguoi lam Marketing can to chtre lyc lugng van
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tai dam bao dwa hang day du, kip thoi va tiét kiém chi phi. Day 1a qua trinh lya chon phuong
tién van tai, phuong thirc van chuyén, tuyén duong, khoang cach gitra diém nhan, diém giao,

cac thu tuc goi hang, giao hang.

2.1.4.4. Chiéu thi (Promotion):

Xuc tién 13 hoat dong truyén thong cac gia tri da hira hen dén khach hang. Pay 1a
nhing hoat dong truyén thong quan trong trong viéc xdy dung va duy tri nhitng méi quan hé
khach hang. La thanh phan trong yéu trong nhirng nd luc xay dung nhimg méi quan hé sinh
lgi v&i khach hang.

Xuc tién 12 mot yéu t6 trong yéu cia Marketing Mix. Mot hdn hop xtc tién hiéu qua s& c6
nhitng déng gop quan trong cho su thanh céng cuia Marketing. Tao ra sy khac biét cho san pham,
phan khuc thi truong, thic déy tiéu thy, xay dung nhan hidu... tat ca déu can hoat dong xtc tién.
Dbi voi nhiing san phém méi trude hét can phai thong tin vé kiéu dang va nhiing dac trung dé
xay dung thai do t6t ciia khach hang ddi voi chung. Ddi véi san pham dd dugce khach hang biét
can phai tap trung thuyét phuc thay di nhan thirc & dugc wu thich hon. Déi véi nhitng san pham

thong dung can sy nhic nhé dé gia ting sy tin cay da co cta ngudi tiéu thy.

Bang 2.1. Cic Thanh Phan Trong Hén Hop Xc Tién

Ban hang truc Quan hé Marketing
truc
Quang cao ) Khuyén mai )
tiép cong chung  tiép
Rut tham may
An pham Mau chio hang , Hop bao Gtri catalog
man
Cao trung Marketing qua
Truyén thanh Hoi cho Hoi thao
thuong dién thoai
Trién lam thuong Mua bén trén
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Internet G161 thiéu ban Giam gia Pong gop tu Fax
hang thién
Bao bi trong Hoi nghi bén Mau chao hang | Bao trg Ki-6t
hang
Bao bi ngoai khen thudng Hoi cho Tuyén truyén Mua ban qua TV
Phim anh Trién ldm Quan h¢
thuong mai
To roi Trung bay cong dong
Ap phich Gi6i thidu Van dong
hanh lang
Pano Cac su kién
Bang hi¢u Tap chi cong
ty
| Biéu tuong
| Logo

(Nguon: Quan tri Marketing - Philip Kotler — NXB Thong Ké — 2003)

Hoat dong xtc tién gdm nhitng thanh phan co ban nhu sau:

+ Qudng cdo: 1a viée sir dung cac phuong tién thong tin dé truyén dat tin tirc vé chat
lwong hay wu diém cua san pham dén khach hang. Mot sb tinh chit ciia quang cdo 1a trinh bay
mang tinh dai chung, su lan toa, dién dat c6 tinh khuéch dai va tinh vo cam. Quang céo st dung
dé xay dung hinh anh san pham trong dai han, né phén tan chi phi binh quan thip va co thé

anh huong dén mirc ban thong qua cach trinh bay.
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+ Ban hang truc tiep: 1a sy giao tiép mat doi mat ciia nhan vién ban hang véi khach

hang tiém ning dé trinh bay, gidi thiéu va ban san pham. Ban hang tryc tiép tao chu y ciia mdi
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khach hang va chuyén tai nhi€u thong tin. Gitta nguoi ban va ngudi mua c6 mot su tuong tac

linh dong, thich tmg cho nhimg nhu cau riéng biét va dan dén hanh vi mua hang.

+ Khuyén madi: 13 nhitng khich 1& ngin han dé khuyén khich viéc mua mot san
pham vat chét hay dich vu. Khuyén mai c6 ba didc trung 1 truyén thong, kich thich va chao
moi. DN st dung khuyén mai 1a cong cu dé tao ra phan tmg mua nhanh hon va manh hon, c6
thé dugc sir dung dé san pham duoc cha ¥ va nang cao mirc ban dang sut giam.

+ Quan hé c¢éng ching: day 1a nhitng hoat dong truyén thong dé xay dung va bao vé
danh tiéng cta cong ty, san pham trude cac gidi cong chung. Hién nay thuong goi tat 1a PR,
Péi tuong nhan cac thong diép PR 1a cac gidi cong chiing bao gdm: Gidi tiéu thu, cac nha
dau tu, chinh phu, cac bao dai, cac thanh vién phan phéi, nhan vién va nhirng nhém cong

chung khéc.

+ Marketing truc tié'p: Marketing truc tiép la viéc sur dung di¢n thoai, thu dién tir

va nhiing cong cu tiép xuc khac (khong phai la ngudi) dé giao tiép va dan du mot dap Gmg tir

nhitng khach hang riéng biét hodc tiém ning. Hau hét cic cong ty chi yéu dua vao quang cdo,

khuyén mai va ban hang c4 nhan.

2.2. Chiwre nang cua Marketing - Mix
Chtic ning co ban cia Marketing 13 dya trén su phan tich méi truong dé quan tri
Marketing cu thé 1a:
Phén tich méi trudng va nghién ctru Marketing: Dy bao va thich tmg véi nhitng yéu t6
moi trudng anh hudng dén sy thanh cong hay that bai, tdp hop cac thong tin dé quyét dinh

van dé Marketing.
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§ Mo rong pham vi hoat dong: Lya chon va dua ra cach thirc tham nhap thi

truong moi.
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Khoéa luan tét nghiép 12

§ Phan tich nguoi tiéu thu: xem xét va danh gia nhitng dic tinh, yéu cau, tién

trinh mua cta nguoi tiéu thyu. Lua chon cidc hudng ngudi tiéu dung dé hudng

cac n6 lyc Marketing vao.

§ Hoach dinh san pham: Phat trién va duy tri san pham, dong va tip hop san

pham, hinh dnh sdn pham, nhan hiéu, bao bi. Loai bd san pham yéu kém.

§ Hoach dinh phan phéi: Xay dung moi lién hé véi trung gian phan phéi, quan ly du

trir, ton kho, van chuyén va phan phoi hang hoa va dich vy, ban si va ban Ié.

§ Hoach dinh xtc tién: Thong dat voi khach hang, v6i cong chiing thong qua céac

hinh thirc quang céo, quan h¢ cong chiung, ban hang c4 nhan va khuyén mai.

§ Hoach dinh gia: Xac dinh cac muc gia, ky thuan dinh gia, cac diéu khoan ban

hang, diéu chinh gia va st dung gia nhu mot yéu t6 tich cuc hay thy dong.
Thuc hién kiém soat va danh gia Marketing: Hoach dinh, thuc hién va kiém soat cac
chwong trinh, chién lugc Marketing, danh gia cac rii ro va loi ich cua cac quyét dinh va tap

trung vao chét luong toan dién.
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v
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Hinh 2.2. Chirc Niing ciia Marketing: Phat Hién va Théa Man Nhu Ciu ciia Khach

Hang

B0 phan Marketing ctia cong ty

Thoa man nhu cau khach

Kham pha nhu hang bang cach tim diing san pham,
\ ) . gi4, phan phdi va xuc tién
cau khach hang
Nhing ¥ niém vé San pham cy thé
nhu cau

Thi trudng tiém ning

(Nguon: Berkowitz, Kerzin, Hartley, Rudelius (1997), Marketing, McGraw-Hill, Inc)
2.3. Vai tro ciia Marketing - Mix d6i véi hoat dong ciia doanh
nghiép
- Gitp cho cong ty hoat dong nhip nhang, khong bi ngung tré, nim bit duoc thi hiéu

nhu cau cta khach hang dong, thoi xac dinh vi tri ctia cong ty trén thuong truong.

- Marketing lam thtic day nhu cau nguoi tiéu dung cho nén nhiém vu co ban déi voi
Marketing 1a sinh ra nhiing thi€n cam cua nguoi ti€u dung doi véi san pham, dich

VUL
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- Marketing lam théa man nhu cau mong muon ctia nguoi tiéu dung va tao ra nhirng
san pham va dich vu hi€u qua v6i mtrc gid ma ca hai bén cong ty va nguoi tiéu

dung déu co loi.

2.4. Cac nhén t6 anh hwéng dén Markeing-Mix ciia cong ty
2.4.1. Méi truomng vi mo
2.4.1.1. Yéu t6 kinh té

Qua trinh hinh thanh va phat trién cia mot doanh nghiép bi anh hudng béi nhiéu yéu
t6, trong d6 yéu to kinh t& 1a mot yéu t6 quan trong. Khi méi truong kinh té thay d6i mang
dén cho doanh nghiép nhitng co hoi va thach thic tac dong truc tiép dén hoat dong kinh
doanh cua doanh nghiép.

Theo nghién ctru cua CIMIGO (2016) vé “Xu huéng tai thi truong Viét Nam 2016™:
73%. Sir dung dién thoai théng minh v&i muc dich doc béo online 13 chinh. Piéu d6 ching to,
viéc s¢ hitu smartphone cua ngudi Viét Nam c6 ty 1€ thuan dén nhu cau doc bao online cua
ho. Nam 2016, 40% dan sb Viét Nam sir dung Smartphone va du bao dén nam 2021, sb nguoi
str dung smartphone tai Viét Nam 1én dén 100%. Vay diéu gi da tac dong dén viéc nay? Tinh
dén cudi nam 2016, thu nhép trung binh ctia ngudi Viét tim 5.71 triéu VND, song song d6 1a
xu huéng san xuat Smarthone c6 gia thap va trung binh cta cac nha san xuat 1n trén thé gioi.
Vi nhitng yéu t6 néu trén thi thi trudng ctiia nganh bao gidy noi chung hay tap chi néi riéng
s& giam mot cach dang ké. Khao sat v6i d6i twong nam va nir tir 16-49 tudi trén toan qudc chi
cho thiy 50% ngudi mua bao gidy o tiém ban bao. Pat ra mot van dé, vy bao nhiéu phan

tram nguoi tiéu dung s€ c6 nhu cau mua tap chi.

2.4.1.2. Yéu t6 phap luat

Phép luat 12 yéu t6 quan trong anh hudng dén cac hoat dong ctia doanh nghiép. Moi

doanh nghiép phai tuan theo thé ché cua phap luan. Nganh thong tin va truyén thong da c6
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khoang 300 vin ban quy pham phap luat. Pay 1a mot hanh lang phap 1i viing chac dé dam bao
cho céac hoat dong ctia doanh nghi¢p, bao v¢€ loi ich ctia ngudi st dung va ngan chin cac hanh
vi “bop méo” thong tin.

Theo bd thong tin va truyén thong, trong Qudc hoi khod 13 (2016), luat bao chi da bd
sung thém nhiéu diém mai, c¢6 hiéu lyc tir thang 1/2017/ Trong d6 ¢6 cac diém luu ¥:

Piéu 38. Muyc 2: Quy dinh nhitng hanh vi bi cim trong hoat dong bao chi di duoc bd
sung cu thé, & rang hon va bd sung mot s6 hanh vi nhu: Thong tin quy két toi danh khi chua
c¢6 ban 4n cla toa an, thong tin anh hudng dén sy phat trién binh thudng vé thé cha va tinh
than cua tré em, thong tin vé nhitng chuyén than bi gy hoang mang trong xa hoi, anh huéng
xAu dén trat tu, an toan xa hoi va strc khoé cong déng. ..

Piéu 37. Myc 1: B6 sung quy dinh vé lién két trong hoat dong bao chi, trong d6 quy
dinh vu thé linh vue, ndi dung cac co quan bao chi dugc phép lién két voi co quan bao chi
khac, phao nhan, ca nhéan c6 diang ky kinh doanh phi hop véi linh vyc lién két; thoi lwong tdi
da dugc phép lién Kkét trong kénh phat thanh, kénh truyén hinh phuc vu nhi¢m vu chinh ti,
thong tin tuyén truyén thiét yéu theo quy dinh va kénh thoi thoi sy - chinh tri tong hop; thoi
luong t6i da ma co quan bao noi, bao hinh cé hoat dong lién két san xuét toan b kénh phat
thanh, kénh truyén hinh. Co quan bao chi chu dong thyc hién, chiu trach nhi¢m ma khong
phai xin phép co quan quan 1y nha nudc vé bao chi, nhdm cai cach thu tuc hanh chinh, bao
dam tinh ty chu, tu chiu trdch nhiém cta co quan bao chi.

Luat bao chi Viét Nam ngay cang that chit hon dé c6 nhitng hanh dong xir Iy nghiém
khic v6i nhitng hanh vi trai dao dirc cua cac nha béo, cac co quan khong chinh thng va dong
thoi cling mé rong hon nhitng quyén han va nghia vu cho ngudi lam bao. Hién tai, Luat phap
Viét Nam vé co ban di tap ra moi truong bdo chi an toan, tao diéu kién cho cac doanh nghiép

béo chi phat trién.
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2.4.1.3. Yéu t6 vin hoa — xa hdi

Vin héa xi hoi 1a mot yéu td quan trong trong viée thuc ddy sy phat trién dat nude.
Nhan thire duge ban chat va vai trd cia van hoa x3 hdi nude ta, nhim phuc vu cho qua trinh
cong nghiép hoéa — hién dai hoa, nude ta giit gin va phat huy nhitng gia tri tot dep cua dan toc,
tiép thu tinh hoa vin héa nhan loai. Bén canh d6 trong xu thé hoi nhap quéc té thi vin hoa 1a
mot yéu té giup cac doanh nghiép giao luu hop tac quic té.

Vin hoa xi hoi 1a nhan t6 anh huong truc tiép viée phat trién thi truong. Khi doanh
nghiép mubn mé rong thi tredng sang khu vuce ndo trong hodc ngoai nudc thi phai nghién ctru
k¥ yéu t6 vin hoa xd hoi. Nhiam dua ra nhitng chinh sach marketing cho phu hop véi phong
tuc tap quan, théi quen tiéu dung ctia khach hang.

Trong thoi dai cong nghé sé hién nay, ngudi ding Viét c6 xu huéng str dung nhiéu thoi
gian dé truy cap internet va doc bao. Theo comScore, thoi lwong truc tuyén ciia ngudi dung tai
Viét Nam va Thai Lan nhiéu nhat khu vuc. Trung binh mdi ngudi dung Internet tai Viét Nam truc
tuyén 26,2 gio mdi thang, trong khi d6 con sé & Thai Lan 1 27,2 gio. Chinh vi thé anh huong
khong nho téi théi quen doc sach, bdo chi va tap chi ciia nguodi Viét Nam. Theo khéo sat cua
Q&Me, nam gidi thich doc sach cong ngh¢, trong khi phu nir thich doc tiéu thuyét. Trong s6 do,
chi c6 32% nguoi thuong xuyén doc tap chi, 16% nguoi thuong xuyén doc bao. Nguoi tré thuong
doc bao & nha, trong khi ngudi 16n tudi hon thudng doc bao & vian phong. Cac sb liéu trén cho ta

thiy duoc nhu cau tiép nhan va trao doi thong tin cang 16n.

Doc gia dang c6 xu hudng tim doc nhitng td bao c6 tinh cd nhan hod, chira dung thong tin
lién quan dén mot nhu cdu nhat dinh nhu phong cach song, kién thirc kinh doanh, tinh hinh thoi
su hay mua sim, an udng, thoi trang... thay vi doc nhimng to bao c6 thong tin tong hop. Bén canh

d6, nguoi tiéu dung ngay cang chi trong vao hinh thirc cia mot san pham, bao chi ciing khong
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ngoai trir trong trudng hop nay. Tir trude dén nay, yéu t6 ndi dung dong vai trd quan trong, thong

tin phai dugc cép nhat moi nhat, sat véi nhu cau thuc té déng thoi duoc trinh
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bay bat mat véi hinh anh, mau sac hién dai, chat liéu cting phai mang lai mgt cam giac thoai
mai cho ngudi doc. Ddc biét voi an pham tap chi, day la cac yéu cau tat yéu tao nén mot

thuong hiéu, dang cap ctia mot san pham trén tay ngudi tiéu dung.

2.4.1.4. Yéu t6 nhan khau

Hoc van c6 tac dong kha 16n dén phong cach doc béo ciia nguoi doc. Nhimng ngudi ¢6
trinh d6 hoc van thip thuong chi tap trung theo ddi hang ngay hai hinh bao chi 1a truyén hinh
va phat thanh. Thém vao d6, nhém cong chung c6 trinh do hoc véan tir THCS trd xudng
thuong quan tdm dén van dé xa hoi gén lién véi thong tin giat gan. Nguoc lai, nhom hoc van
tir cap 3 tré 1én cho thiy su tiép can véi tin tirc linh hoat va thuong xuyén hon, c6 thé noi 1a
tiép can hing ngdy. Nhém hoc van niy c6 nhing yéu cau khit khe hon vé ndi dung, chit
lugng bai hon nhom c6 hoc van thép. Cao hon nita la nhéom cac c6 trinh do cao dfmg, dai hoc
trg 1én. Nhom nay c6 xu hudng cap nhat thong tin theo chuyén muc cu thé va mang tinh chat
chuyén sau theo tung linh vuc.

Tai Viét Nam, nit gidi c6 xu hudng tim kiém thong tin lién quan dén mua sdm, céac
van dé lam dep, thoi trang va c6 nhu cAu mua sim rét cao. Bén canh do, “tin tirc xa hoi", "thé
thao" va "chinh tri" 1a nhitng chi dé tin tirc dan 6ng hay doc nhat. Nam bat dugc hai xu
hudng trén, cic thong tin trén bao online hay bao gidy, tap chi phai bao quat duoc nhitng
diém ndi bat, thiét yéu dap tmg duoc sy thic mic ciia ngudi doc néi chung hay ddi véi ddi
tugng doanh nhan néi riéng. O nhom ddi twong nay, thoi gian dbi véi ho 1a vang 1a bac nén
luong thong tin trong mot khoang thoi gian ngan danh cho tap chi phai thyc su chuyén sau, di

thang vao van dé va mang lai mot ¥ nghia nhét.

2.4.1.5. Yéu té cong nghé
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Sy phat trién cua hé thong wifi va hé thong 3G, 4G da gitip con ngudi c6 thé dé dang truy
cap Internet moi lac moi noi, bat ké luc thoi diém nao. Pidu nay din dén nhu cau tim hiéu thong

tin tryc tuyén ngay cang nhiéu. Ddi v6i bao gidy, doc gia c6 thoi quen ngdi doc thong
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tin cho dén hét cudi trang cudi cing trong mot 1an. Con dbi voi bao dién tir, doc gia rat thoai
mai khi ho ¢6 thé doc bao moi luc, tham chi ho chi doc vai phut. Nho vay, doc gia co thé doc
lai nhiéu lan ciing mot thong tin va cap nhat thuong xuyén tit ca cac muc méi mdi ngay hay
nhiing trang bao dién tir khac mot cach thoai mai chi bang mot thiét bi dién tir, cu thé nhat 1a
dién thoai thong minh. C6 thé ndi, cong nghé chinh 1a mot trong nhitng yéu t6 tac dong manh
mé doi v6i bao chi hién nay tap nén mot moi truong canh tranh khoc liét.

Cong nghé mang dén cho bao dién tir tinh hap din thu hit ngudi doc bang nhiéu hinh
thirc thong tin tir tir ngit, hinh anh cho dén video, hinh anh dong va méi day nhét Ia cac chuong
trinh tuong tac giups cho bao dién tir vuot tro hon hén so v6i bao giéy, tap chi va phat thanh -

truyén hinh.... D4i voi bao gidy, doc gai chi twong tic bang cach doc béo thi voi bao dién tir,

doc gia con co thé vira lang nghe, vira twong tac. Thém vao do, trong khi khi bao gidy, tap chi
cung cap thong tin theo ky duoc phat hanh thi bao dién ttr, lwong tin tirc dugc cap nhat lién
tuc. D6i voi phat thanh - truyén hinh, cac chuong trinh duoc phét trong mot khoang thoi gian
duoc 4n dinh sén, khong thé thay doi. Poc gia mudn xem chuong trinh ho yéu thich bét budc
phai sap xép thoi gian dé xem. Trong khi bao dién tir cho phép doc gia xem chuong trinh
trong bat ki khoang thoi gian ranh rdi nao do.

Nho cong nghé¢, bao dién tir con c6 mdt chic nang vuot troi hon bao giéy, do la kha
ning luu trir 1au dai. Vi bao gidy, dé tim duogc thong tin cii, xay ra cach ddy vai thang hay
vai nam thi doc gia rat khé khan trong viéc tim td bio minh da timg doc qua, vira mat thoi
gian va kha nang tim lai 1a rat thdp. Nguoc lai, bédo dién tir co chirc niang luu trir 1au dai véi
kha ning luu trir tit ca cac bai viét da duoc ding. Poc gia chi can 1én google tra véi tir khoa

minh can tim ki€ém s€ cho ra két qua vd&i nhiéu bai bao voi nhitng tén tudi chinh thong.
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Tt nhitng diém noi bat cua bao dién tir ta thay duogc yeu to cong nghé da tac dong manh
mé dén hanh vi, thoi quen can ban cudc song cia con ngudi & moi noi trén thé gidi, trong d6 bao

chi va truyén théng 1a mot trong nhiing linh vuc ing dung cong nghé nhanh va nhay nhat.
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Khoa hoc cong nghé phat trién mang dén cho doanh nghiép co hoi ciing voi nhing thach thirc

dbi voi doanh nghiép.

2.4.2. Moi trwomg vi mo
2.4.2.1. Khach hang
Khach hang chinh cua tap chi PCDN bao gom hai ddi tugng: mét 1a doc gia cua tap chi,

hai 13 nhirng c4 nhan, doanh nghiép, cong ty c6 nhu cau quang ba thuong hiéu hay san pham.

Khach hang muc tiéu cta tap chi PCDN huéng t6i chil yéu 1a doanh nhan thanh dat,
nhitng ngudi ¢6 thu nhip cao, nguoi nude ngoai dang sinh sdng va 1am viéce tai Viét Nam.

Duya vao tinh hinh tiéu thy tap chi, tbc d6 ting truong vé kinh té, mat do dan sb, thu
nhap binh quin dau ngudi ... Cong ty di phan chia thi trudng cia minh tap trung chu yéu tai
hai thanh phd 16n nhat trén ca nudc d6 1a Thanh phd H6 Chi Minh va Thu d6 Ha Noi.

Tai Thanh phd H6 Chi Minh duoc danh gi4 1a thi trudng ning dong, 13 noi tap trung
ctia 8.136,3 nghin nguoi (dén nam 2015, Vnexpress.vn) voi rat nhiéu doanh nhan thanh dat.
Vi vy, tap chi s& duoc trung bay cac dia diém nhu cac hé thong: San bay, bénh vién qudc té,
trung tdm thuong mai, khach san 4 — 5 sao, Spa va cac quan Cafe cao cip, nhitng noi sang
trong trong thanh phd. Véi nhitng diéu kién d6 cho nén Thanh phd H6 Chi Minh van ludn
dan dau danh sach thi truong cta cong ty.

Bén canh d6, Thit 6 Ha N¢i c6 mat do dan s6 dong thir hai véi dan s6 14 7.216
nghin (dén nam 2015, Vnexpress.vn) sau Thanh phé H6 Chi Minh véi téc d6 ting truong cao,
qua trinh d6 thi hoa ngdy cang nhanh. Vi thé thi trudng nay ciing dugc phan khic nhu Thanh

phé HO Chi Minh.

2.4.2.2. Déi thii canh tranh
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Nganh bao chi ciing nhu nhirng nganh tiéu ding san phdm hitu hinh khéc c6 su canh
tranh hét strc gay gat. Cu thé hon, vé mang tap chi doanh nghiép phai d6i dau v6i nhing doi

thu canh tranh né@ng ki, nhitng tdp doan lon.
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1. FORBES VIET NAM

Forbes 14 cong ty xuat ban va truyén thong cia My. San pham xuét ban ndi tiéng nhét cua
no 1a tap chi Forbes vai hai s6 mdi tuan. Ngay 24/6/2013, tap chi Forbes ra mat phién ban tiéng
Viét dau tién St ménh cua Forbes 13 cung cap nhimng goc nhin tong quan, siu sic vé kinh doanh,
tr& thanh chia khoa dan dén thanh cong cho doanh nhan 1a 4n pham kinh doanh qudc té dau tién
c6 mat tai Viét Nam, Forbes Viét Nam dang tai cac thong tin kinh té kinh doanh, cac bai viét
chuyén dé vé cac nhan vat va cong ty c6 tdm anh huong 16n trong nén kinh té, nhitng kinh
nghiém thanh cong, yéu td van hoa trong kinh doanh tai Viét Nam. Mdi 4n ban Forbes Viét Nam
bao gébm nhiing ndi dung dic sic nhat tir Forbes trén thé gidi, két hop véi cac cau chuyén kinh

doanh va nhiing binh luén kinh té sau sic tap trung vao thi truong Viét Nam.

2. CONG TY TRUYEN THONG HOA MAT TROI

Sun Flower Media dugc thanh 1ap nim 1999, dén thoi diém nay da tro thanh tap doan
truyén thong chiém linh 60% thi phﬁn tap chi in tai Viét Nam.
Sun Flower Media thudc s& hitu cta tdp doan Sun Flower Group — 1a tap doan hang

dau Viét Nam vé cac dich vu phong cach séng danh cho phu ntr Viét.

§ San pham: Tiép Thi Gia Pinh, Thé Gidi Van Hoa, Her World, Cosmopolitian,

Harper’s Bazaar va tap chi Esquire.
3. LE MEDIA
La mot trong sd nhitng tdp doan truyén thong 16n nhat. Le Media s hiru mot chudi
nhiing an pham giai tri va dinh huéng phong cach song thanh cong nhét tai Viét Nam. Le
Media ludn tién phong trong viéc phat trién dong tap chi cao cap tai Viét Nam.

§ San phém: tap chi DPep, Stuff, Autocar, Doanh nhan, Thé Thao Vin Hoa & Pan

A

Ong.
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Trong thi trudng kinh té ngay nay, khi truyén théng dong mot vai trd thiét yéu, nhu cau

quang ba ngay cang tang din dén viéc cac cong ty truyén thong xuat hién nhiéu hon. Dua trén
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cac tiéu chi twong ddng vai tap chi PCDN, em xac dinh dugc nhimg ddi thi canh tranh gidn
tiép sau:

4. CONG TY CO PHAN TRUONG SON MEDIA

Cong ty dugc thanh lap vao thang 3/2012. Hoat dong chinh cua cong ty 13 cung cap
thong tin néng hoi, cap nhat, méi nhét, dang tin cdy nhit qua cac cong thong tin dién tir va
mang xa hoi vé céc linh vuc kinh té, chinh tri, x4 hoi, van hoa giai tri, sao va nguoi ndi tiéng.
Déng thoi 1a don vi gidi thi¢u, PR, hd tro quang cdo hiéu qua cho céc san phém, la nha bao
trg truyén thong, thong tin trong cac chuwong trinh/cudc thi trong linh vyc giai tri hay chuong

trinh thién nguyén.

§ San phém: Céng thong tin dién tr http://www.tinhot24h.vn/ - Thong tin, sy kién Giai

tri, Thoi su, Kinh té, Phap luat "hot" nhat; http://www.sa0365.com.vn/ - Thong tin
giai tri, sao va ngudi ndi tiéng; http://www.nguoinoitieng.net.vn/ - Vuon t6i dinh
cao; http://www.showbiz.net.vn - Toan canh showbiz m&i nhit, nong nhit va Mang

x3 hoi www.vanhoadoanhnhan.vn - Dién dan doanh nhan thé ky 21.

5.CONG TY TNHH NU DOANH NHAN VIET NAM

Cong ty TNHH Nt Doanh nhan Viét Nam, dugc thanh 1ap thang 7/2014. Hoat dong

chinh cua cong ty 1a truyén thong, quang céo, xuat ban, phat hanh.

§ San pham: Tap chi Nir doanh nhan.

Ngoai ra xét vé thuc trang thi trudng hién nay, doanh thu cua céc tap chi néi chung
khong chi phu thudc vao $6 luong ban ra ma ph?m 16n 13 dya vao sb luong dat quang céo tu
cac doanh nghi¢p hay cac bai quang cdo thuong hi¢u ca nhan. Phuong ti€n quang cdo thi kha
da dang: bao giéy, tap chi, bdo mang, truyén hinh, ... Mot s thuong hi¢u nhu Ogilvy, Golden

Ad Group, Mediacom, DNA Digital, Sofresh, ... Mot s6 tO bao mang hién nay dang rat dugc
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ua chudng nhu: vnexpress.vn, doanhnhansaigon.vn, doanhnhanonline.com.vn, dantri.com.vn,

baomoi.com.
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2.4.2.3. Nang luc ciia cong ty
a. Tai chinh

Ngudn tai chinh ngay cang 16n manh va phat trién qua cic nim, véi sé von diu 16 khi
thanh 14p 13 15 ty dong nhung dén cubi nam 2015 thi vén diéu 18 di ting gp gan 3.73 lan so
v6i khi méi thanh 1ap 1én dén con sb 56 ty dong. Ngudn vén chu s¢ hitu ctia cong ty ting lién
tuc qua cac nam.

Theo tai liéu cua phong Tai chinh Ké toan, trong ba nam 2014 -2016, tinh hinh ngudn
vbn ting dé 1an luot qua cac nim tir 49.4 ta dong vao nim 2014 1én t6i 50 ty ddng voa nam
2015 va cubi cung 1a 56 ty dong vao nim 2016.

Ngudn vén chi s¢ hitu ctia cong ty lién tuc ting qua cac nim:

Bang 2.2. Nguf“)n von cia Cong ty Nam Hwong 2014 — 2016

DVT: Ty dong
Nim 2014 2015 2016

Nguén von 49,4 50 56
(Nguén: Phong Tai chinh Ké Todn)

b. Co sé vt chat
Tru s& chinh dat tai TP.HCM (dién tich 100 m2) va Van phong tai Ha Noi (dién tich

40-50 mz). Bén canh try s¢ chinh, cong ty con trang bi kho chira (dién tich 30 mz).
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Anh sang phu hop Sach s& gon gang
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i Thuén tiémtrao doi
[ Nhiét do phong 6n dinh
|

Khéng gian thoai mai
Nha vé sinh c6 sach sé

BN Nudc uong co day du

(Nguon: Phong Hanh chinh nhan sw)

Qua biéu dd 2.1. 1a két qua khao sat Panh gia ciia nhan vién vé khong gian 1am viéc

v6i s6 luong 13 45 ngudi cho thdy duge khong gian 1am viée chua dugc hoan thién va khong dap
{mg dugc nhitng nhu cau co ban cua nhan vién. Cac nhu cau co ban la nudc udng day da, phong
lam vi¢c sach s€ gon gang, nha v¢ sinh sach s€, thuén ti¢n trao ddi duogc danh gia boi phﬁn 16n

nhén vién lan lugt véi s6 di€m cao tir 4-5 diém. Nhu vay, cac yéu cau nay dugc danh gia rat tot.
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Nhung nguoc lai hoan toan, cac yéu t dong vai tro khong kém phan quan trong tao nén mot

khong gian 1am vi¢c thodi mai nhu anh sang, nhi¢t 4o phong va khong gian thi lai
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duoc danh gia rat thip. Cac vin dé van dang con ton tai nhu: Nhiét d6 phong chua 6n dinh
dugc danh gia diém 2 - khong hai 1ong boi s6 lugng ngudi cao nhat 14 18 ngudi, 13 nguoi cho
1a rat khong hai 1ong. Anh sang 13 mot nhu cau thiét yéu cuia mot khong gian 1am viéc hiéu
qua nhung lai duoc danh gia voi s6 luong 15 ngudi cho diém 1 va 19 nguoi cho diém 2, mot
s6 diém qua thip. Vi thé, cong ty can dua ra nhitng bién phap dé cai thién khong gian lam

viéc mang dén sy thodi mai cho nhan vién.

Biéu d6 2.2. Panh Gi4 ciia Nhan Vién Vé Cong Cu Hb Tro Lam Viée

1 2 3 4 5
Vin phong pham da duoc trang bi day du

_ __Dung cu chuyén mén dap ung du

__May tinh & mang 6n dinh

(Nguon: Phong Hanh chinh nhan su)

Theo dit liéu thir cap duge biéu dién & biéu d6 2.2. do phong hanh chinh nhan sy cung

cap, cong ty da hoan thanh tot viéc cung cip ddy du d6 dung van phong cho nhan vién va
dugc danh gia v6i s6 diém 13 4 boi 26 nguoi. Tuy nhién, cong ty van chua cung cép dugc
mang internet voi duong truyén tét hd tro qua trinh lam viéc ctia nhan vién. Mang cong ty
chua 6n dinh véi 24 nguoi danh gia diém 2. Cong ty can khic phuc cac yéu td vé mang va

may moc thiét bi & nhan vién hoan thanh cong viéc nhanh chéng va tét hon.
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B6 phan in 4n, xuét ban hién dai, dugc thué tir cac nha xuit ban c6 uy tin tai TP.HCM

(Thanh Nién, Quan Doi).
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c. Nhan sy

Bang 2.3. Co Ciu Lao Png ciia Cong Ty

STT Bjphan S6 lwong Trinh d¢ D) tudi
1 Véan phong Giam doc 3 Pai hoc 25-40
2 Tai chinh K& toén 6 Dai hoc 25-30
3 Hanh chinh Nhéan su 4 Pai hoc 22-30
4 Thiét ké san xuét 7 bai hoct Cao déng 22-28
5 Phat hanh 3 Pai hoc 25-27
6 Kinh doanh 12 bai hoct Cao déng 21-27
7 Bién tap 8 Pai hoc 22-27
8 IT 4 Pai hoc 25-30
9 Bao vé 3 Phé thong 27-40

(Nguén: Phong Hanh chinh Nhan si)
D6 tudi nhan vién con kha tré. Doi ngii ndy rat ning dong, sang tao va nhay bén trong
cong vi¢c. Kinh nghi¢m con han ché. Cong ty can tao diéu kién dé nhan vién nang cao trinh do

chuyén mon.
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Biéu do6 2.3. Panh gia ctia nhan vién ve chée do phuc lgi ciia cong ty

40 37
35 29
30
24
25
20
15
10
5
0
0 ung [uong co ban Phu cap trach nhiem ac loal phu cap uong theo than
va cac loai phu cép khac, thuéng 18 tét tich
cong viéc
Khong hai long  Binh thuong Hai long
] ] [

(Nguon: Phong hanh chinh nhan su)
Theo biéu d6 2.3. Viéc danh gia su hai long cta nhan vién vé ché d6 phic loi ctia phan
chia 4 tiéu chi: Khung luong co ban, phu cép trach nhiém va céac loai phu cép cong viéc, cac
loai vu cép khac thuong 18 tét, thuong theo thanh tich. Xét vé tidu chi dau tién 1a khung lwong
co ban ¢6 29 nhan sy khong hai long, 16 nhan sy cam thiy binh thuong va khéng cé nhan sy
nao hai long. Piéu nay cho thdy mirc lwong co ban chua pht hop v6i nhan vién.
Tht hai vé phu cép trach nhiém va céac loai phu cép cong viéc c6 19 nhan sy hai long,
24 nhan sy cam thay binh thudng va chi ¢6 2 nhan sy khong hai long. Diéu nay cho thiy tiéu
chi nay da dugc thyc hién tdt.
Thir ba xét vé tiéu chi thudng theo thanh tich c¢6 37 nhan su khong hai long, 5 nhan sy

cam thiy binh thuong va 3 nhén sy hai 1ong vé muc thudng nay.
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Cudi cung xét vé cac loai phu cép khéac nhu 18, tét co dén 26 nhan sy khong hai long,

19 nhan sy cam thay binh thuong va 0 c6 nhan su nao hai long voi mirc phu cp nay.
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Theo két qua trén ché do phuc loi ctia cong ty chua hoan thién. Diéu ndy dan t&i nhiéu
hau qua nhu nhan vién nghi viéc, khong giit chan duoc ngudi tai va dan dén tinh trang thiéu

hut nhan lyc. Cong ty can c6 nhitng giai phap cai thién cac ché do phiic 1oi cho nhén sy.

2.4.2.4. Cong chung
Dbi voi cong chung chinh quyén, dic biét 1a cac co quan bao chi, can thong qua ¥ kién, su
cho phép ctia cac co quan cong quyén dbi véi cac bai viét co ndi dung lién quan dén chinh tri, an

ninh quéc gia... dé tranh viéc gy ra nhiing tin don that thiét, anh hudng t6i tri an.

Vé phan cong ching truc tiép, trong thoi dai thong tin da chiéu hién nay, cong chung
khong con 1a ddi twong tiép nhan théng mot cach ma con 1a nhitng nguoi chi dong phan hoi
thong cho t& bdo. Cong chiing 1 ngudi hd trg, gop ¥ cho viée xaay dung to bao, xay dung bai
bao bang nhiéu cach phan hdi nhu goi dién thoai. Khong nhiing vay, hién nay cong chung con
rit chu dong trong viée chon loc, phan loai thong tin trong hang ngan cac bai bao cua cac dau
béo hién nay. Ngoai ra, cong khi tiép nhan nhirng thong tin sai sy that, hay nhim muc dich
huy hoai, dua thong tin sai 1éch vé cong ty khac thay vi im ling, cong chung sé& 1én tiéng va

tham chi 13 ty chay nhitng cong ty, 4n pham da ding bai viét do.
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PHAN 3. GIOI THIEU CHUNG CONG TY CO PHAN
TRUYEN THONG VA PAU TU NAM HUONG.

3.1. Lich sir hinh thanh va phat trién.

Puoc thanh 1ap niam 2002, sau hon 10 nim hoat dong trong linh vyc truyén thong,
cong ty Truyén Thong va Pau Tu Nam Huong dan tr& thanh mot trong nhing cong ty nhiéu
kinh nghiém vé linh vuc truyén thong va dich vu xuat ban bao chi tai Viét Nam. Cong ty da
cho ra doi nhiéu 4n phém, tap chi voi hang tri€u ban, td chirc hang tram sy kién trong va
ngoai nudc v6i nhidu chu dé khic nhau... Cac 4n pham tap chi nhu: Phong Cach Doanh
Nhan, Camnangmuasam.vn, Lady Luxury, Bridal va nhiing chuong trinh sy kién ton vinh céc
doanh nhén tiéu biéu nhu “Top 100 Phong cach Doanh nhan”, “Nit Hoang quyén nang Phai
dep” kha quen thudc véi cong dong doanh nghiép trong va ngoai nude, hay cudc thi “Hoa
khéi thé thao — Miss Sport” dugc t6 chirc dinh ky 2 nam/ 14n danh cho cac ban gai tré.

Muc tiéu ma coéng ty Nam Huong theo dudi 1a mot doanh nghiép dong vai tro cau nbi
gitra doanh nghi¢p Viét Nam va quéc té thong qua nhiing budi hoi thao, nhitng cudc gdp mat
doanh nhén, nhiing dién dan kinh doanh sdi n6i, ... va trd thanh ngudi ban than thiét ciia hang
ngan doanh nghiép, tdp doan trong — ngoai nudc trong viéc quang ba hidu qua san pham —
dich vu dén tay nguoi tiéu ding nhiam diy manh hon sy phat trién kinh té giira tat ca cac

doanh nghiép trong cong dong
v TAm nhin: Trd thanh tip doan truyén thong da phuong tién hang dau Viét Nam
v Str ménh: Pua Viét Nam dén véi thé gidi va dua thé gidi vé véi Vit Nam

- Cong ty dugc thanh 1ap tir nim 2002 véi mot sd thong tin trén gidy phép nhu sau:
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Tén cong ty bang Tiéng Viét: CONG TY CO PHAN TRUYEN THONG VA AU

TU NAM HUONG
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Tén cong ty bang tiéng nwéc ngoai: NAM HUONG COMMUNICATION &

INVESTMENT JOINT STOCK COMPANY (NH CORP)
Tén cong ty viét tat: Nam Huong Jsc
Nguoi dai dién: Ba Nguyén Thi Thu Huong
Chirc vu: Tong Giam Déc

- Logo cong ty:

NAM HUONG

- Truy so chinh dit tai: 49 Dinh Cong Trang, phudng Tan Pinh, Quan 1, thanh phd

Ho Chi Minh, Viét Nam
- Pién thoai: 08. 38201107
- Fax: 08.38201 106
- E-mail: info@namhuongcorp.com.vn
- Hinh thtrc so hiru: Cong ty C6 Phan
- Vén diéu 1&: 15.000.000.000 VND

- Mai sd thué: 0101166516

- Chi nhanh Ha N¢i - P515A - Tang 5 — Toa nha Charmvit, 117 Tran Duy Hung,

Trung Hoa, Cau Gidy, Ha Noi.

- Dién thoai: 04.3734 1388
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- Fax: 04.3734 1455

- Website: www.namhuongcorp.com.vn
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3.2. Thi trwong va sin pham ciia cong ty
O Vi¢t Nam, thi truong muc ti€u cua Nam Huong chu yéu la cac thanh phé 16n Ha
No6i va Thanh phé H) Chi Minh. Bén canh d6, hién nay cong ty dang mudn mé rong thuong hiéu
ra thi truong nudc ngoai nhu Malaysia, Campuchia, Thai Lan, Philippines, Nga, My, Phap, Hong
Kéng, Ma Cao, Trung Qudc. Phan khuc khach hang cua cong ty 1a nhitng doanh nhan thanh dat,

so hiru doanh nghiép riéng hodc nam giir cac chirc vu quan trong trong cong ty. Va

d6i twong khach hang muc tiéu chi yéu huéng t6i 1a phu nir thudc ting 10p sang trong, thu
nhap cao, mong muébn dugc phat trién va mé rong mdi quan hé dé cung két ndi kinh doanh.
Bén canh d6, khach hang ciia cong ty con 1a nhitng doanh nhan mudn phat trién thuong hiéu
c4 nhan, cac cong ty co nhu ciu vé quang céo, truyén thong thuong hiéu.

Chinh vi vdy cong ty Nam Huong di cho ra doi nhitng 4n pham cao cap mang dam

phong cach doanh nhan va tang 16p ngudi giau co, sang trong:

§ Tap chi Phong Cach Doanh Nhian

Hinh 3.1. Logo tap chi PCDN

(Nguén: Phong Marketing)
An phém xoay quanh céac cau chuyén, cac chinh sach vé linh vuc kinh té, bén canh céc
dé tai lién quan dén kinh doanh, quan tri va cudc séng dudi goc nhin cia doanh nhan.

Phat hanh: 25 hang thang
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Ngon ngitr: Viét - Anh.

Kénh Truyén thong & Quéang Cao ctia Tap chi PCDN: http://www.bstyle.vn/
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§ Tap chi Lady Luxury

Hinh 3.2. Logo tap chi Lady Luxury

A LI

M OH a T

(Nguon: Phong Marketing)

Lady Luxury mang goc nhin méi vé ngudi phu nit thanh dat trong xa hoi hién dai - sac
bén va quyét doan nhung khong kém phan diu dang, quyén ri. An pham tién phong t6 chirc
“Quyén ning phai dep”. La noi két ndi nhitng tAm long nhan 4i thong qua cac hoat dong tir
thién cua quy Open Arms.

Phat hanh: tha Nam tuan 1 — tuan 3

Ngon ngir: Tiéng Viét — Tiéng Anh

Kénh Truyén théng & Quang Cao Online cia tap chi LADY LUXURY:

http://www.ladyluxury.vn/

§ Tap chi Bridal

Hinh 3.3. Logo tap chi Bridal
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(Nguon: Phong Marketing)

Tham khio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele
0934573149

Khoa luén t6t nghiép 32

Bridal cung cép céac thong tin can thiét cho mot ddm cudi hoan hao nhu: xu hudng thoi
trang cudi, trang diém, noi dat tiéc, tuan trang mat... vdi chi phi hop 1y mang lai cho céc cap
do6i sy lya chon tuyét voi.

Phat hanh: thang 8

Ngon ngir: Tiéng Viét

Kénh Truyén théng & Quang Cao Online cia tap chi LADY LUXURY:
http://www.bridal.vn/

Bén canh nhitng 4n pham cao cip, Nam Huong ciing so hiru mot sb trang bao dién tir
nhu: bstyle.vn, hotnow.vn, camnangmuasam.vn, wlin.vn, ladyluxury.vn, lamchame.vn,
bridal.vn, enjoyliving.vn, dining.vn

Ngoai ra, cong ty Nam Huong con cung cp dich vu to chic sy kién va cac dich vu
marketing online. Duéi ddy 14 mot sé sy kién Nam Huong da thuc hién gan day: hoi nghi
khach hang Lioa 2016, Hop bao céng bd cudc thi Hoa Hau Ban Sic Viét Toan Cau 2016,

Luxury Bridal Fashion Show 2015...
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3.3. Co cAu td chire ciia
Cong ty

Pho
ng
Tai
Chin
h Ké
Toa

Hinh 3.4. So db co ciu
to chirc ciia cong ty

Nam Hwong

Giam
Péc
Diéu
Hanh

Phon
Han

Cha
nh

Nha
n Su

Phon

Kinh
Doan

v Nhiém vu ciac phong ban:

(Nguén: Phong Nhan si)
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Tong giam doc: 1a nguoi phu trach, chiu trach nhiém chung vé moi hoat dong cua

cong ty trude cac van dé phap luat va ciing s& 1a nguoi chi dao va diéu hanh truc tiép
cac hoat dong san xuat kinh doanh ctia ca cong ty thong qua cac trudng phong nghiép

V.

* Giam doc dieéu hanh: 1a nguoi s€ tham muu, cung cap nhirng thong tin dua ra céac

chién lugc cho Tong gidm doc vé cac hoat dong san xuat kinh doanh cua cong ty.
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«  Phong Tai chinh K¢ toan: 13 bo phan s& theo ddi, gidm sat cac hoat dong vé tai chinh

- ké toan cua toan bd cong ty, cap nhat tinh hinh str dung von trong timg thoi ky, thu
thap thong tin chinh xac, kip thoi va day du, can di cac ghi chép, tinh toan chinh xéac
theo dung phap 1énh ké todn va cac chinh sach vé quan ly kinh té tai chinh, phu hop

v01 cac quy dinh cta phap luat.

*  Phong Hanh chinh Nhin su: c¢6 chirc ning tuyén dung, phan cong nhan sy phtt hop

v6i tinh hinh nhan sy & cong ty, cham lo doi sdng can bd nhéan vién, giai quyét chinh
sach ché do, bao ho lao dong, bao hiém céc loai. Két hop v&i phong Tai chinh K& toan
thyc hién tra luong, thudng cho cic cong nhan vién chirc lam dung ché d6 va dung

thoi gian.

* Phong Kinh doanh: noi dé xuét, thuc hién va théng nhét cac y tudng, cac chién lugc

kinh doanh, dam phan véi cac khach hang vé viéc ky két cac hop dong quang céo
nhiam nang cao thuong hiéu cong ty, va dem lai doanh thu cho cong ty ; dinh hudng
xdy dung chién lugc cho cac hoat dong Marketing ; phdi hop véi cac bo phan khac
theo d&i hién trang tirng san pham cta cong ty ; 1én ké hoach cho cac hoat dong PR va
1ap ngan sach cho hoat dong ngén va dai han cta cong ty ; td chirc cac su kién; xay
dung, duy tri va phat trién hinh anh thuong hiéu ciing nhu cac mdi quan hé cua cong

ty ; cham soc cac website, dua tin bai 1én website.
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* Phong Marketing: bd phan thuc hién cic hoat dong nhu: Phat trién san phém, dua

tap chi cua cong ty dén véi khach hang. Phdi hop véi phong bién tap, phong thiét ké

va lam viéc véi bao chi dé quang ba cho céac su kién ma Nam Huong to chtrc.

«  Phong Bién tip: v6i nhiém vu 14 bién tap, chinh sira 161 chinh ta tat ca cac noi dung

ma phong phong vién da thuc hién.
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«  Phong Thiét ké: chinh sira va thiét ké nham tao ra nhitng hinh anh dep va sang tao

nhit theo yéu cau cua khach hang, dong thoi sap xép trang tri cac thiét ké theo mot

trinh ty hop 1y vé mat ndi dung ciing nhu hinh thic.

«  Phong tb chire sw kién: Chiu trach nhiém 1én ¥ tudng va thuc hién cong tac to chirc
cho cac su kién nhan tir khach hang cling nhu céc sy kién cua cong ty.

3.4. Tinh hinh lao dong cua Cong ty
Tong s6 nhan vién cua cong ty 1a 50 ngudi. O do tudi trung binh tir 21- 35 tudi. Poi
ngili nhan vién déu ¢o trinh do dai hoc, kha nang ngoai ngir tdt, nang suét 1am viéc cao. Doi
ngil bién tap tré trung, ning dong va dy sang tao cung su phdi hop cua nhitng nha quan tri
cap cao, cling nhu cac chién luge gia hang dau giau kinh nghiém, cong ty luén dap ing duoc

nhitng nhu cau khic khe nhét ciia khach hang.

3.5. Pinh hwéng phat trién ciia cong ty
Trong giai doan 2014-2018, CTCP Truyén thong va dau tw Nam Huong tip trung
hudng dén viéc xdy dung mot cong ty truyén thong chuyén nghiép. Tiép tuc theo dudi cac
chién lugc chinh trong chinh sach phat trién véi muc tiéu tré thanh cac doanh nghiép hang
dau trong linh vuc truyén thong va dau tu, 12 nha hoach dinh chién luoc dau tu va céac giai

phap truyén thong tdi uu nhat. Cu thé qua nhing chi tiéu sau:

* Tiép tuc duy tri cdc diém manh cua cong ty la cau noi gitta cdc doanh nhan

trong nudc cling nhu nudc ngoai tao nén mot mang ludi vitng manh cung phat

trién. Vi tri ctia cong ty trong sy tin tuong ciia khach hang,
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* Mo rong mang ludi cung cap san pham va dich vu ra hau hét cadc mién trén ca

nude va thi truong nude ngoai,

«  Nang cao uy tin hon nira, phdn dau tro thanh ddi tac tin cdy nhat cia cac doanh

nghiép,
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* Tang cuong moi quan hé voi cac doi tac trong va ngoai nudc,

* Dao tao va nang cao nang luc dieu hanh quan ly, ndng luc chuyén mon, nang

luc ngoai ngit, k§ nang giao tiép voi khach hang, ... cho can bd céng nhan
vién, huéng dén phat trién ngudn nhan luc chit lugng cao dé phuc vu tot hon
cho khach hang,

«  Dau tu trang thiét bi nham hién dai hoa méi truong ciing nhu quy trinh lam

viéc nang cao nang suat cling nhu kha nang phuc vu khach hang,

« Xay dung doanh nghiép vimg manh thong qua cac chinh sach 6n dinh, nang

cao chat luong cudc song va gia tang thu nhap cho can bd cong nhan vién,

cung ¢d tinh than doan két, tinh than xay dung, long nhiét tinh sang tao, ...
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PHAN 4. THUC TRANG HOAT PONG
MARKETING - MIX TAI CTCP

TRUYEN THONG VA PAU TU NAM HUONG.

. , z thue trang hoat dong
4.1. Khai quat pham Tap

R ) Marketing-Mix cho san Chi
Thong Va

Phong Cach Doanh Nhan tai
CTCP Truyén Pau Tu Nam
Huwong.

4.1.1. Chién lwge san pham

CTCP truyén thong va dau tu Nam Huong c6 hon 10 nam kinh nghiém trong linh vuc
truyén thong. Cac 4n phdm hang thang va dic biét dugc ngudi tiéu dung biét dén chinh nho
thiét ké 4n tuong, chit luong tét, ndi dung phong phi, da dang. Do d6 chién luoc san phdm
dugc cong ty rat coi trong, ddy 13 yéu t6 quan trong nhit trong Marketing — Mix ciia cong ty
qua cdc nam, nd quyét dinh dén cac hoat dong cua cac bd phan khac va bao dam cho viéc
kinh doanh lu6n di dung hudng.

Hon 10 nim qua, cong ty da ludn tich cuc nghién ciru thi trudng dé dua ra nhimg
san pham phtl hop v6i nhu cau cua khach hang. Chinh vi thé cong ty da dung viing trong thi
truong canh tranh nhu hién nay. Co thé noi, hoat dong Marketing dinh hudng nhiéu nhét vé
van dé ning cao chat lugng san pham, dich vu dé ngdy cang dap tmg nhu ciu khach hang mot

céch tdt nhat.

Hién nay cong ty Nam Huong ciing ¢ cung cp cac goi dich vu cho khach hang lya
chon néu mudn t6 chuc sy kién. Tuy nhién hoat dong chinh cua cong ty van la xuét ban bdn an
pham chinh. Pay 13 bon 4n pham di va dang gitp x4y dung va duy tri tén tudi ciia cong ty Nam
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Huong 1a: Phong Cach Doanh Nhan, Lady Luxury, Cam Nang Mua Sam, Bridal. Chinh nho viéc

chuyén mon tap trung vao bdn tap chi d6, di giup cho chat luong vé hinh thirc, ndi dung
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cua céc tap chi do dugc nang cao duogc vi thé canh tranh trén thi truong cua cong ty. Nhung
hién nay do co cau thi trudng c6 nhiéu thay doi, nhu cau tiéu dung ciing khac trudc va dic
biét thi trudng bao gidy dang co diu hiéu tut déc, Nam Huong chi tap trung phat trién hai

thuong hi€u do 1a tap chi Phong Cach Doanh Nhan va WLIN.

vV Danh myc san pham ciia Cong ty

Bang 4.1. So liéu chi tiét cac 4n phidm

Tap chi
Phong Cach Doanh Nhan Lady Luxury
Thong tin
Kich thwde 22.5cmx29cm 23 cmx 29 cm
Loai gidy C110 C110
Ky Phat Hanh 1 Thang/ky 1 Thang/ky
Ngay 25 hang thang Ngay 25 hang thang
S6 Lwong Phat Hanh 44.000 ban/ky 58.000 ban/ky
Trén toan qudc Trén toan qudc
Pham Vi - Mién Bic 30% - Mién Bic 30%
Phat Hanh - Mién Trung 10% - Mién Trung 10%
- Mién Nam 60% - Mién Nam 60%
Ngon Negir Song ngtr Viét/Anh Song ngwr Viét/Anh
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(Nguon: Tai liéu Néi b Céng Ty)
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vV Nhan hiéu tap chi cua cong ty
Cong ty su dung chién lugc da nhan hi¢u, nén do6i vdi moi nhan hiéu cia mot tap chi

s€ co nhiing phan khuc khach hang khac nhau phu hop véi tirng nhan hi¢u tap chi do.

§ Nhan hiéu “Tap chi PHONG CACH DOANH NHAN”

Hinh 4.1. Logo Tap chi Phong Cach Doanh Nhan

(Nguon: Phong Marketing)
Khach hang muc tiéu cua tap chi Phong Cach Doanh Nhan la nhiitng doanh nhan, nhiing
ngudi thanh dat, c6 y chi mudn 1am giau, nhitng ngudi nudc ngoai dang sinh séng va lam viée
tai Viét Nam.
Kénh Truyén thong & Quéang Cao ctia Tap chi Phong Cach Doanh Nhan:
http://www.bstyle.vn/
https://www.facebook.com/Phong-C%C3%Al1ch-Doanh-Nh%C3%A2n-

1567770630119317/?fref=ts

Tap chi phong cach doanh nhan 1a moét tap chi danh cho quy 6ng, nhiing nguoi dam
mé sy thanh dat va phong cach lich 1am, trang nha cia mét nguoi dan 6ng thanh dat. Tai day
nhirng bi quyét thanh cong duogc chia sé cho cong dong, ddng thoi két hop rat nhiéu chuyén
muc dic sic vé tin tic, gidi thiéu san pham nhu nude hoa, ddng hd. Tap chi duoc thiét ké
theo phong cach rét lich 1dm thich hop cho cac quy 6ng doanh nhan.

Sau gan 10 nam ra mat thi tap chi Phong Cach Doanh Nhan da c6 mot vi tri viing chic

trong nganh tap chi Viét Nam, thu hut lugng doc gia dong dao nho vao ndi dung va tinh chuyén
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nghiép trong timg bai viét, c6 thé xem 1a d6 mot trong nhitng 4n phadm hang dau Viét Nam danh

cho cong dong doanh nhan trong va ngoai nudc, tré thanh nguoi ban dong hanh cua cac
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doanh nhan trén con duong xay dung phat trién thuong hiéu ciia doanh nghiép, gan lién voi

hinh anh nguoi chi doanh nghiép.

§ Nhan hi¢u “Tap chi LADY LUXURY”

Hinh 4.2. Logo Tap chi Lady Luxury

Tap chi Laday Luxury chii yéu danh cho nhiing quy ba thanh dat, c6 dia vi trong xa
hoi. S&r ménh dic biét cua an phém la nhip cau két ndi nhitng ngudi thanh cong tai ba trong
nhiéu linh vuc khac nhau. Véi nhitng cau chuyén doi, chuyén nghé cta cac nit doanh nhan
trong va ngoai nudc giup cac ban tré thip 1én niém tin hy vong. Ngoai ra 4n phim con cung
cap thong tin hiru ich trén moi linh viyc ma bat ky phu nit nao ciing quan tam: lam dep, thoi

trang, du lich...

4.1.2. Chién lwoc gia

Muc tiéu cta cong ty 1a mong mudn doc gia ngay cang biét dén cac thuong hiéu véi
gia ca tt nhat, vira dap ung duoc nhu ciu cta khach hang vira mang lai lgi nhuan cho cong
ty. Dé dat dugc muc tiéu do, cong ty di dua ra mirc gid phu hop nhit so véi thi truong. San
pham chat luong tot, gia ca hop 1y chinh 13 cong cu dé thu hit nguoi tiéu dung, mo rong thi
truong, dong thoi xay dung niém tin va long trung thanh cta khach hang.

Gia cua san pham cong ty 1a su két hop hai hoa cac nguyén nhan sau: gia cta doi thi,
nhu ciu tiéu ding va chét lugng san pham. Khong chi dya vao chi phi dé tao nén muc gia cho
san phém hién tai, bén canh do, muc gid cua cong ty con bao gém su tin tuong cua khach

hang va nhan hi¢u cua Cong ty.
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Bang 4.2. Bang gia tap chi ciia Cong ty

Phong Cach Doanh Nhéin Lady Luxury

Gia 69.000

69.000

(Nguon: Phong Marketing)

Hinh 4.3. Bang gia Quang cido cia Cong ty ndm

Lady Luxury

~ Phong cach doanh nhin
BANG GIA QUANG CAOQ
Bia 1+ 8trang nhan vat VND 150,000,000
Bla kep VND 100,000,000

VNE 76,000,000
Be3  UNP68000000
B4 vyND8aooo000
T s e

“Trangaj;.
Trang 10-11

Trang trong

BANG GIA NOI DUNG

VI TRi BON GIA

Box Tin 150 tu + 1 hinh anh VNB 3,000,000

Luuy:
* Gid Quang cao chi ap dung cho 1 ky quang céo
*Gid trén da bao gém 10% VAT

2017
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VND 150,000,000
VND 98,000,000
VND 76,000,000
VND 66,000,000
VND 58,000,000
VND 74,000,000
VND 66,000,000
VND 56,000,000
VND 54,000,000
VND 52,000,000
VND 50,000,000
VND 49,000,000
VND 36,000,000
VND 30,900,000
VND 23,200,000

VND 20,450,000

VND 40,000,000

VND 3,000,000

(Nguon: Phong Marketing)
Gia ¢ hinh trén so v&i dbi tha canh tranh thi mirc gia cua cong ty vé Quéang céo trén

tap chi va gia ban ctia Tap chi c6 phan thip hon dbi thu. Trong d6 cac phan quang céo cia

Nam Huong dd bao gém phi VAT, con cac dbi thu khac thi chua c6 VAT.
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4.1.3. Chién hrgc phan phoi

Phan phéi 1a tién trinh cung cép san phém dich vu dén tay khach hang. Viéc lya chon
kénh phan phdi con phu thudc vao thi truong, san pham, ngudn nhén lyc, chinh sach cia cong
ty.

Céc san pham cua céng ty Nam Huong dugc phan phdi tai nhitng dja diém nhu: nha
hang sang trong, cac quan ca phé cao cip, khach san 4 va 5 sao, cac cong ty tai chinh, ... va
trong cac sy kién cua cong ty.

Cong ty da sir dung kénh phan phdi truc tiép va kénh phan phdi c6 mot trung gian.
Céc kénh phan phéi nay duoc xem 1a kénh ngan, giup t6i vu hoa hon trong viéc kiém soét chi
phi, cat giam duogc chi phi phat sinh tdi da. Phan 16n khach hang cta cong ty 1a nhiing ca
nhan chiém vi tri quan trong va cac cong ty mudn quang ba hinh anh, thwong hiéu ctia minh.
Vi vay, ho lién hé truc tiép véi cong ty khong qua trung gian.

Hién nay san pham cta cong ty dén tay ngudi tiéu ding qua hai kénh phan phdi:

§ Loai kénh phan phéi tryc tiép:

Cong Ty C6 Phin
Ngudi Tiéu Dung
Truyén Thong va Pau
Tw Nam Hwong

Déi twong cha yéu 1a nha hang sang trong, cic quan ca phé cao cap, khach san 4 va 5
sao. Hinh thirc phan phdi nay dugc sir dung hiéu qua (80%) va 1a hinh thirc phan phdi chinh
cua cong ty. Nhan vién ban hang cua cong ty lién h¢ vdi khach hang thong qua cac phuong
tién nhu Internet, béng cach gui mail hoac tu van truc tiép qua dién thoai, ddi thoai truc dién.

Théng qua kénh nay cong ty quang cdo vé san pham dich vu nd c6 vai trd quan trong
trong viéc khai thac thong tin, nhu cAu khach hang va sy xam nhap cua céc tap chi méi dugce

phat hanh cta déi tha canh tranh.
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§ Loai kénh phan phdi gian
tiép:
Nguwoi Tiéu Dung

Cong Ty Co Phan Nha Ph:
Truyén Thong va Piu
Tw Nam huong

Véi loai kénh phan phdi nay thi san pham cua cong ty duoc phan phdi thong qua
nha phat hanh tap chi va sau d6 dugc dua dén tay nguoi tiéu ding. Muyc dich kénh phan phdi

loai nay gitp cho cong ty mé rong thi phan, ting kha ning tiéu thy tap chi.

4.1.4. Chién lwge chiéu thi
4.1.4.1. Hoat ddng xuc tién Quang cio ciia Cong ty
a. Hoat dong quang cao:
La mot cong ty hoat dong trong nganh truyén thong nén viéc quang cdo, xtc tién thuong

mai la viéc quan trong. Hoat dong quang céo dugc thuc hién vdi ba muc ti€u chinh do la:

- Muyc ti€u tao sy nhan thic: Tang cuong hay cing ¢ su nhan thire cta khach
hang vé tap chi.

- Muc tiéu hiéu biét: cung cép thong tin, cing ¢d niém tin cta cong ty véi khach
hang, tranh sy lang quén cua khach hang.

- Muyc tiéu nhic nhd: cic cong cu truyén thong quang céo cua cong ty luén nhin
manh vé kinh nghiém ciing nhu cc thanh twu dé tao nén sy uy tin cua cong ty

dong thoi 14 sy yén tam, tin tudng cho khach hang khi hop tac ciing nhu sir dung

san phém, dich vu.
b. N¢i dung thong diép quang cao:
Céc thong diép quang céo clia doanh nghiép rat quan trong vi no 14 tién dé hinh thanh

thong diép quang cao va can dap ung hai tiéu chuén 1a:
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+  Thu nhat: Cic nguyén tic co ban cia truyén dat thong tin
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«  Tha hai: Can dya vao mot 1y thuyét co gia tri vé dong co va hanh vi ctia khach
hang muyc ti€u cua cong ty.

Thiy dugc tdm quan trong cua ndi dung thong diép, cong ty dd diy manh vao khau
thiét k&, xay dung hinh anh ciing nhu Slogan cua cac tap chi 14 san pham chi luc cua cong ty
nham dé cho ngudi tidu dung xac dinh dugc thong diép ma tap chi mudn hudéng dén. Pay 1a
mot hoat dwoc nhim nim bét duoc tm 1y nguoi tiéu dung. Dudi ddy 1a hai thong diép tuong
g v6i hai loai tap chi 14 san pham chi lyc cua cong ty:

- Tap chi Phong Cach Doanh Nhan - “Két ndi cong dong doanh nhan Viét Nam va

Thé gisi”.
- Tap chi Lady Luxury - “V¢ dep cua su

thanh dat”. c¢. Phwong ti€én quing cao

Cong ty chi 4p dung hinh thirc quang cdo 1a chuyén giao tap chi truc tiép vi cac tap
chi 16n cta cong ty 1a nhitng 4n pham mang dinh dic thu cao, ¢ uy tin nén khach sé& tim dén
cong ty. Sau khi hoan tt khau dat bao thi bo phan giao hang cia cong ty s& theo diing ngay
quy dinh trong hop dong chuyén bao dén dia diém khach hang yéu cau. Bén canh dé, cong ty
s& kém theo 14 cac hoat dong wu dai cho nhimg khach hang ky hop dong dai han dbi voi cong
ty nhu 14 cac hoat dong tri an cta cong ty, ngoai ra con cac hoat dong nhu in logo cua cac

khéach hang hop tac bao voi so lugng 16n s€ dugc in trén cac sy kién ctia cong ty.

4.1.4.2. Hoat dong xuc tién ban hang (khuyén mai)
Tu khi khoi dau, Nam Huong dinh hinh 1a mét cong ty in 4n bao chi, tap chi vdi ti€u
chi cia cong ty trudc ddy 1a dau tu marketing cho mang bao chi nhung do thi truong ngay
cang canh tranh khéc liét, cong ty quyét dinh chuyén sang mot huéng di méi dé 1a o chirc su

kién. va xay dung chién luoc truyén thong.
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Céc su kién thuong nién cua cong ty nhu la thir nam chia sé, day la dip két noi cia cong

dong nit doanh nhan Viét Nam. Giong nhu tén goi, budi chia sé dugc thirc hién vao thir nam
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hang tuan s& do bo phan marketing truc tiép thuc hién. Dic biét hon, sy kién 16n nhat cua cong ty
la Leader Talk do toan by cong ty xtc tién. Su kién dién ra hai lan trong mot nam, thong qua sy
kién nay tap chi dugc quang ba hinh anh, tiép can gan hon v&i khach hang va ban dugc sé lugng
tap chi 1on. Khong nhiing thé, day 1a diéu kién dé cong ty quang b hinh anh ciia minh ciing nhu
cac doanh nghiép da gin bé vai cong ty, cac doanh nghiép ma cong ty dang PR, quang cdo. Cac
su kién gan ddy nhat dugc t6 chirc boi cong ty Nam Huong phai ké dén 13: Giai thuong Top 100
Phong Céch Doanh Nhan, Quyén Nang Phai Bep 2016, Hoi nghi khach hang Lioa 2016, Hop bao

cong bd cudc thi Hoa Hau Ban Sac Viét Toan Cau 2016...

Véi linh vuc x4y dung chién luge truyén thong, Nam Huong dong vai trd 12 mot cong
ty dich vu truyén théng quang cdo gitp d& cac doanh nghiép tré, cac doanh nghiép nudc
ngodi moi gia nhap vao thi trudng Viét Nam dang trong qua trinh tim hiéu thi truong, xay
dung chién lugc truyén thong, thong qua viéc xdy dung hinh anh ca nhéan cho ho, cac bai viét
PR online, to chirc cac su kién, budi hop bao chia sé vé thuong hiéu vdi cong déng. bay la
mot hoat dong hd trg ting thém doanh sé ban quang céo cho tap chi. Trong cac chién luoc
cong ty dua ra, truc tiép nhic dén cac hinh thirc quang cdo hinh anh, thuong hiéu trén tap chi

va cac hinh thirc khac cta cong ty.
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Hinh 4.4. Ké Hoach X4y Dung Chién Lwoc Truyén Thong Cho Déi Téc clia cong ty

CONG TY CP TRUYEN THONG & DAU TU NAM HUCONG
HN: 43B Giang V6, Quan Béng Pa Tel: 04. 3734 1388 - Fax: 04. 3734 1455
NAMHUONG  HCM: 49 Pinh Cong Trang, P.Tan Binh, Quan 1. Tel: 08. 3820 1107 - Fax: 08. 3820 1106

Xay dymg thirong higu cho Bobtox tai thi truémg am (khu virc Tp. Hé Chi Minh).

Thurong hiéu Bobtox g&n lién voi nhimg éu phip giai doc co thé, lam dep nir wong ra ngoai
7 |Truyen thong thirong hieu qua chudi sy kién ciia Nam Hurong danh riéng cho cgng dong Doanh Nhan
Xay dymg va ddo 130 b§ mdy Sales va Marketing trong gizi doan 4 thing dau chién hroe

Ban san phim theo iéu trinh 7 ngay - tiép cin duwgc 150 khach hing hing thang.

. |KE HOACH CHI TIET

DETAILED PLAN
Buac 1 ) hi tiét |
Xiay dyng hinh anh Sir dyng hinh anh cia Ms. Gina dé quang ba cho thwom
thwong hiéu cd nhin cho

g hi¢ Ms. Thu Hurong sé tryc tiép dao tao Ms. Gina:
Bobtox: phirong phap cham soc da va lam dep tir nudc Bobtox. |- cdch diéu hianh b§ mdy nhan su cia cong ty.
Ms. Gina - cach dao tgo céc phan vién trong cong ty 50.000.000
h . hinh anh thireng higu ca nhan, cing nh la dai dién cho thueng hiéu Bobtox

- cach néi chuyén treée céng chimg

Giam doc Tai Chinh cua Nam Huong s tryc tiép tu van va lam viéc cing phong Tai Chinh bén Bobtox.
Bén Nam Huong s& cimg 1am viéc song song va hi trg Bobtox. 20.000.000

promote for Bobt
Build-up personal image

Tu van tai chinh
Tuyén dyng va dgo tgo |Fina | consult
nhin sy

Tuyen dung | online marketing leader va 3 online marketing interns

4n Sales - " ;. ; 20.000.000
R”;"'“"S and coacking |Tur van Sales va Marketing Nam Huong sé dao tao va hd tre' cic nhan sy nay trong sudt qua trinh 4 thing !
UMLAN PESOUrces - M Tuvén dung | brand marketing leader va 3 brand marketing interns. Nam Hutong sé dao tao va hd tro cac
ales and Marietin

nhan sy nay trong sut qud trinh 4 thang 20.000.000
éng chi phi gc bude 1

C
56 hrgng khach mai 300 khach trong dé 30 khach la phong vién tir céc bae ho trg dang bai PR. 270 khach con lai la nhimg

Hep ;B“‘;".."M swekien Lhach hang tiém nang,
Quyén Nang PRl DeP” | poonvad guasts Sau sy ki¢n, Nam Huong & cung cip danh sach khach hang <6 tham dy cho Babtox .
Tii tro sy kién "Quyén Ning Phii Dep" Céng b6 12 Nha t3i trg cho sy kién "QuyZn Nang Phii Dep" 300.000.000
Press conference before v e e :
W " Giofi thieu cac goi dich v detox: 2 ngay va 7 ngay.
omen Leaders” event | o rcor for Women Leaders” Nhime quyén loi ciia nha ta tro s dugc ket ke trong file dinh kem
Sw kién Quyén Ning Chyp anh, quay video ling ghép san pham va sy kién
N i’hn‘i ISe Bong hanh cimg chirong trinh €6 vin su Iaen
* o danh < 300 000 000

Thu thp danh sach khach hing tiém ning

Accompanted throughout the event . N : d .
Pa ghout H& try ding 4 bai trén hé thong website Nam Huong va 2 bai trén eva, afamily.

Event "Women Leaders"”

Twrgre birge 2

(Nguon: Phong Kinh doanh)
4.1.4.3. Hoat dong xiic tién Quan hé cong chiing
(Public Relation —PR) ciia cong ty.
Pay duoc xem 13 hinh thirc nhim dua hinh anh ciia cong ty dén vai cong chung thong
qua viée td chirc cac su kién giao luu voi cong chiing, khong chi 1a cac d6i twong muc tiéu ma
con 1a tit ca moi ngudi, nhitg ngudi cb tic dong dén cac dbi twong cong ty nham téi. P6 1a

viéc duy tri cdc san pham chu lyc cua cong ty trong d6 c6 tap chi Phong cach doanh nhan 1a
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tap chi c6 muc dich xuic tién quan h¢ cong ching vi nham té1 cong dong doanh nhan Viét
Nam va cling nhu cac ndi dung cuia tap chi déu hudng téi danh cho tat ca cac doi tuong nguoi

tiéu dung.
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Nhu d4 néi ¢ trén, Nam Huong dang chu trong vao viée duy tri tap chi dé ddy manh
Event. Nhitng chuong trinh Event do Nam Huong t chirc héng nam hoic theo chudi su kién
dugc cong chung quan tim dang dé nhat dén 1a: Top 100 Phong Cach Doanh Nhan, Top 10
Quyén Ning Phai Dep, chudi su kién Leader Talk,... Nho nhitng chuong trinh ndy cong ty c6
thé ddy manh hon viéc nam bat dugc tam 1y khach hang va day manh chuong trinh marketing

cua minh.

4.1.4.4. Hoat dong xic tién Ban Hang C4 Nhén ciia Cong ty

Déi véi Nam Huong day 1a mot hoat dong dong vai tro rat quan trong va viée xuc tién
ban hang do chinh bo phan CEO, cic nhan vién cap cao cta cong ty phu trach vi d6i tuong
muc tiéu cua tap chi hudng téi la cdc nhdém nguoi ¢o thu nhép cao, gilr cac chirc vu cao trong
mot cong ty hay tdp doan 16n. Nhiém vu cta bd phan CEO 1a tim kiém khach hang kiém tu
van san pham cua cong ty, thuc ddy qua trinh xuc tién viéc ban hang cia cong ty thong qua
cac hoat dong lién quan dén su kién dé co thé 1am khach hang tin tuéng vao cong ty va cd
long tin hon.

Pé dat dugc hiéu qua dbi véi bo phan Ban hang truc tiép trong qua trinh quan 1y va
nang cao tinh than trach nhiém chit luong ban hang, cong ty ludn ludn c¢é cac hinh thirc
khuyén khich nhéan vién bang hinh thirc tra luong thong qua hinh thirc hoa hong (%) ban hang
cho nhan vién CEO va c6 sy dao tao vé k§ ning ban hang cho nhdn vién ciia minh dé qua

trinh va tiép xtc khach hang duogc tot hon.

4.1.4.5. Hoat dong xuc tién Marketing Truc Tiép clia Cong ty
Cong cu Marketing truc tiép: La hé thong twong tic ciia Marketing sir dung mot hay
nhiéu phuong tién truyén thong quang cio tra 10i truc tiép tao ra san phan tmg dap lai c6 thé

do duogc hay giao dich tai bat ki dia diém nao. Marketing truc tiép cho phép ban hang va tim
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hiéu vé khach hang cu thé di duoc nhép vao co so dit liéu khach hang muc tiéu cua Cong ty

nham thiét 1ap mdi quan hé thudng xuyén va day du véi khach hang.
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Céac nhén vién sale va marketing cua cong ty s& truc tiép ban hang dén ngudi tiéu
ding va quang ba va tu van truc tiép cho khach hang, ngudi tiéu dung vé cong ning cta san
pham va sau khi d6 s& tham do tam Iy khach hang néu khach hang dong ¥ sé& truc tiép ban san
pham con néu 13 san pham cao cap c6 gia tri cao vé kinh té s& duoc cong ty ma & day 1a ngudi

quan ly s€ thyc hién viéc giao dich.

a. Muc tiéu Marketing truc tiép:

4+ Gia tang $6 luong cac dia diém dat Tap chi méi.
+ Gia tang s luong khach hang Quang Céo trén cac Tap chi.
%+ Nang cao hinh anh thuong hiéu cia CTCP Truyén thong va Pau tu Nam Huong.

b. Céc phwong tién Marketing truc tiép:
@ Marketing truc tiép qua thu (Direct):

Nhan vién ceo clia cong ty s& gian tiép tu van khach hang vé gia ca san pham ciing

nhu cach thic st dung cta san phdm dén khach hang qua thu.
@ Marketing truc tiép qua Catalog (Mail Order):

Nhén vién cua cong ty s& truc tiép chuyén mail cho khach hang va trong mail bao
gdm nhitng hinh anh tu liéu ctia san pham gitp khach hang rd rang hon trong viéc tim hiéu vé
san pham.

@ Marketing tryc tiép qua Dién Thoai / Fax:

Nhiéu nim qua CTCP Truyén théng va Pau tu Nam Huong da sir dung cong cu nay
nhu 1a mot cong cu chu yéu nhiam tiép xtic va cung cép cac thong tin vé Quang céo trén tap
chi ciing nhu dit Tap chi cia Cong ty tai cac Nha hang, Khach san...Vé phia khach hiang muc
tiéu ctia cong ty, hoat dong Marketing qua dién thoai/fax ciing tao nén nhiéu thuén loi cho ho,

dic biét 1 yéu t6 vé thoi gian. Tuy nhién, cong ty chua ¢ sd dién thoai mién phi dé thu nhan
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cac thong tin phan hoi tir khach hang dé giai dap cac thic mic, hoi thém vé cac dich vu ma

cong ty da gidi thicu.
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@ Marketing truc tiép qua Internet Marketing:
CTCP Truyén thong va Pau tu Nam Huong nhan thirc duoc tim quan trong cling nhu
hi€u qua cua Internet Marketing nén da co su dau tu vao facebook, website cung voi do 1a doi
ngil cac chuyén vién IT c6 kinh nghiém lam viéc dé diéu hanh mang ludi wedsite va facebook

cua cong ty

§ Tap chi Phong Cach Doanh Nhan: http://www.bstyle.vn/

§ Tap chi Lady Luxury: http:/www.ladyluxury.vn/

§ Tap chi Phong Cach Doanh Nhan: www.facebook.com/Bstyle.vn

§ Tap chi Lady Luxury: www.facebook.com/ladyluxurymagazine
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4.1.5. Két qua hoat dong kinh doanh trong khodng tir nim

2013-2016

Béang 4.3. Doanh thu, chi phi, l¢i nhuin cia cong ty trong giai doan

(2014-2016)

DVT: Triéu dong

So sanh So sanh
Chi tiéu 2014 2015 2016 2015/2014 2016/2015
Chénh
Ty 1€ % Chénh léch Ty 1€ %
léch

1. Doanh thu bén
hang va cung 3,707 23,093 28,079 19,386 523.0 4,986 21.6
cép dich vu
2.Céc khoan 37.2 80.1 1,710 43 1153 1,630 2034.8
giam trur
3. Doanh
thu thudn vé ban
hang va
cung 3,669 23,012 26,369 19,343 527.2 3,357 14.6
cép dich vu
4. Gia von hang 1,302 10,582 8,434 9,280 712,7 (2,147) 20,3
ban
5. L¢i nhuan gop
ban hang va cung 2,368 12,430 17,934 10,062 424.9 5,504 443
cép dich vu
6. Doanh thu hoat 3.8 19.9 11.8 16 423.7 ®) (40.7)
dong tai chinh
7. Chi phi tai chinh 0.4 1 11.4 1 150.0 10 1040.0
8. Chi phi ban 675 5,489 14,102 4,814 713.2 8,613 156.9
hang
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9. Chi phi quan Ii 499 3,837 3,178 3,338 668.9 (659) (17.2)

doanh nghiép
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10. Loi nhuédn

thudn

1,198 2,924 655 1,726 144.1 (2,269) (77.6)
tr hoat dong kinh
doanh
11. Téng loi nhuan

1,198 2,924 655 1,726 144.1 (2,269) (74.1)
ké toan trude thué
17. Loi nhuan sau

898 1,645 568 747 83.2 (1,077) (65.5)

thué

(Nguon: Phong Tai Chinh - Ké Todn)
Biéu d6 4.1. Mt s6 chi tiéu két qua hoat dong kinh doanh ciia DN tir nim 2014 — 2016

DVT: Triéu dong

30000
25000
20000
15000 Loi nhuén sau thué
[ ]
. r
Gid von hang ban
10000 m DT thuan tr BH &
CCDhV
5000 69 8,434
0 568
898 *»
2014 2015 2016

Nam

Qua bang sd liéu trén ta thay két qua hoat dong kinh doanh cua cong ty c6 nhitng diém

dang cha . Loi nhudn sau thué nam 2015 cua cong ty ting manh so v&i nam 2014 va 2016. Cu
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thé 1a nam 2014 14 ndm ting trudng vuot bic cia cong ty voi loi nhuan 1a 898 triéu thi sang nim

2015 tong loi nhuén clia cong ty 1a 1 ty 644 triéu va nam 2016 doanh thu giam xudng chi
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con 568 triéu dong. Doanh thu trong 03 nim qua khong 6n dinh, dong tién ting giam chénh
léch qua nhiéu va cé chiéu huong x4u, cu thé nhu sau: Nam 2015 tang manh dat 23,012 ty
ddng chénh 1éch toi 19,343 ty dong, twong Gmg véi ty 16 523% so véi nam 2014. Cong ty da
khong kiém soat duoc Gia von hang ban ting 712,7%, chi phi quan 1i doanh nghiép (668.9%)
va chi phi ban hang (713.2%), téc d6 ting manh hon téc d6 ting ctia doanh thu kha nhiéu. Do
véy, loi nhudn sau thué cua cong ty dat 1 ty 645 triéu dong ting 83.2% so v6i nim 2014.

Nam 2016 12 nam bién dong 16n khi loi nhuan cua coéng ty giam sit nang né chi dat
568 triéu dong twong tmg voi ty 1& giam 13 65,5%. Doanh thu cua cong ty van ting truong
nhe dat 26 ty 369 triéu dong tuwong tng ting 21,6%. Chi phi ban hang (ting 156,9%) c6 tdc
do tang cao hon so v6i téc do ting cua doanh thu. Pay la nguyén nhan cha yéu khién cho
doanh thu ting 1én nhung loi nhudn cong ty giam sut ning né. Ta cd thé thdy rang cong ty
dang kiém soat khong tot vé van dé chi phi, day 1a van dé dang luu .

Tong doanh thu cta cong ty dugc hinh thanh tir hai ngudn doanh thu chinh 1a doanh
thu thuan ban hang va cung cap dich vy, doanh thu tai chinh. Trong nhiing nim qua, cong ty
khong ngimg duy tri su ting trudng cta ca 02 ngudn doanh thu nay, gop phan dua tong doanh

thu khong ngung tang.

§ Doanh thu thuin ban hang chiém ty trong 16n nhét trong co ciu tong doanh thu,

chiém gan 100% trong ba nim 2014, 2015 va 2016. Nhu vay, phan 16n tong doanh thu
ctia cong ty 1a tir ban hang va cung cap dich vu, ting truong cta doanh thu ban hang

tac dong rat manh dén su tang truéng cia tong doanh thu.

§ Doanh thu tir hoat dong tai chinh phan anh ngudn thu cta cong ty tir hoat dong tai

chinh cua cong ty. Ngudn thu nay kha thip, chiém ty trong nho trong co cau va dang

c6 xu hudng giam dan ty trong. Ngudn thu nay do cong ty thu dwoc tir 13i tién giri, 13i
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do chénh léch ty gia tang qua hang nim. Donh thu hoat dong tai chinh ciing gop phan

day nhanh sy phat trién ctia tong doanh thu. Ngudn thu do cong ty thu dwgc tir 14i tién
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giri qua hang nim. Doanh thu hoat dong tai chinh ciing gop phan dy nhanh sy phat

trién ctia tong doanh thu.

4.2. Phan tich thwc trang hoat dong Marketing-Mix cho sian
pham tap chi Phong Cich Doanh Nhén tai CTCP Truyén

thong va Pau tw Nam Huong.

4.2.1. Chién lwgc san phim
4.2.1.1. Tap chi Phong Cach Doanh Nhan

Ngay nay, doanh nhan duoc t6n vinh nhu nhitng “chién binh” thoi binh, boi 18 ciing
phai “chién dau” quyét liét, ddi dién v6i nguy hiém va nhiing ton that khong ludng trudc
dugc. Hon nira, doanh nhan ngay nay con phai tao cho minh mot phong cach hién dai boi do
chinh 13 van hoa, hinh anh ctia doanh nghiép. Nham gop phan tao ra goc nhin méi vé doanh
nhan Viét ciing nhu mong muén tré thanh cau ndi gan két doanh nhan Viét Nam véi quéc té,
tap chi “Phong Cach Doanh Nhan” duogc ra doi1 vao ngay Doanh nhan Vi¢t Nam —
13/10/2007. Bén nay, tap chi “Phong Cach Doanh Nhan” 1a 4n pham thanh céng nhat trong

bbn 4n pham ciia cong ty.
v Noi dung:

An pham thuong xoay quanh nhitng ciu chuyén thanh cong ctia cac doanh nhan va

nhiing chia sé cta ho, cac tin tc trong linh vuc kinh té, cac chinh sach duge nha nudce chinh thic
dugc thong qua. An pham con rit hap dan nguoi doc vi mdi ky s& 1a mot doanh nhan, khach moi
chia sé¢ nhitng cau chuyé¢n tha vi vé cudc doi ciia minh, nhitng bai hoc “xuong mau”, nhirng chia
sé chan thuc ciia ho vé kinh nghiém trén thwong truong... Bén canh do, thong qua cac chuyén

muc Travel, Around the world, Best Bar and Restaurant, Style, ...Tap chi con chia sé nhiing
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thong tin hiru ich vé cach thudng thirc cudc sdng hay xu hudng thoi trang méi nhat danh cho

doanh nhan, tu vin hoan thién phong cach trong mat cac dbi tac, khach hang. Nét dic
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trung cta an pham nay 1a “Céac doanh nhén trong va ngoai nudc két ndi va chia sé kho khan
va thanh cong trong doi sdng véi nhau théng qua su tuong tic, quan tim 1an nhau”.

Sau gan muoi nim ra mét tap chi PCDN di c6 mot vi tri viing chic trong nganh tap
chi Viét Nam, thu hit lugng doc gia dong dao nho vao ndi dung va tinh chuyén nghiép trong
timg bai viét, co thé xem 12 mot trong nhimg 4n pham uy tin hang ddu Viét Nam danh cho
cong doéng doanh nhén trong va ngoai nudc, trd thanh nguoi ban dong hanh cia cac doanh
nhan trén con duong xay dung phat trién thuong hiéu ctia doanh nghiép, gin lién véi hinh
anh nguoi chu doanh nghiép.

Pé phat hanh mot cudn tap chi nhu trén d6 1a sy phdi hop cta nhiéu bd phan khac
nhau bao gébm: Nha xuit ban thanh nién, chiu trach nhiém xuat ban 14 giam ddc — tong giam
dbc, bién tap, thiét ké my thuat tiép nhan quang cdo va phat hanh, chu bién, phu trach noi
dung, thuc hién ndi dung, hdi déng cd Vén, bién dich, gidm dbe didu hanh, truéng phong thiét

ké va san xuat, tong dai 1y phat hanh, ché ban va in.

v Chi tiét vé san pham:

Mau sic: Thuong dugc thiét ké voi tong mau sang trong vang, den, xanh dwong. Mau
sdc trong song dong, cudn hut con mét ctia ngudi doc

Kich thwéc: 22.5 cm x 29 cm. Tap chi ¢6 wu thé d& dang van chuyén.

Loai gidy: Couche Matt cao cip 1a loai gidy bong, min va lang, khi in cho hinh anh
cho mau sic rit bat mit va sang. Riéng bia tap chi dugc in bia cting. Loai gidy Couche Matt
c6 d6 ctng twong dbi, va khong qua mém dé khi van chuyén khong bi nhau nt.

Ky Phat Hanh: 1 Thang/ky Ngay 25 hang thang

S6 Luong Phat Hanh: 44.000 ban/ky

Pham Vi Phat Hanh: Trén toan qudc.

Ngon ngir: Tiéng Anh — Tiéng Viét vi ddi tuong ban doc gdm doanh nhén trong va

ngoai nudc.
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v Nhin hiéu “Tap chi PHONG CACH DOANH NHAN”

Nhin hiéu: “Phong cach doanh nhan — Business style” 1a mot nhan hiéu dé nhé ddi
v6i ban doc vi nd gén lién véi cac chuong trinh su ki¢n 16n do cong ty td chire nhu Top 100
Phong Cach Doanh Nhan, Quyén Ning Phai Pep, Top 50 Women Leaders International
Networking va mét sé doanh nghiép nhu DS Block, Capital Land, Long Beach Pearl, ...Véi

hinh thirc 1a don vi thue hién va don vi bao tro truyén thong.

Nhan hiéu cua tap chi phong cach doanh nhan c6 chirc nang chuyén biét phan anh mot
hinh dang ddc nhat dic trung cua san pham. D6 1a nhitng cau chuyén xoay quanh cac doanh
nhan. Nhan hiéu ctia 4n pham da bat 1én duoc tinh cach thuong hiéu d6 1a dang cip va sang
trong.

Phong Cach Doanh Nhan Iya chon mo6 hinh xay dung thuong hi¢u ca biét vi vdi mo
hinh nay, thuong hi€u cua san phém thAm nhap manh hon vao phan khtc thi truong, déng
thoi c6 thé duge mé rong va xuét hién véi tan suat cao hon ma khong bi 1& thudc vao bat ky

thuong hiéu khac nhung khi dua san pham vao thi trudng thi phat sinh nhiéu chi phi.

Phét trién thwong hi¢u: Hiéu 15 dugc phan khuc khach hang cua minh, tdn dung céc lgi
thé cua thwong hiéu tap chi Phong Cach Doanh Nhan d6 1a dugc diéu hanh boi 4 hau quy ba thé
gidi 2011 Nguyén Thi Thu Huong — ngudi c6 nhiéu méi quan hé véi giGi truyén thong, doanh
nhan trong va ngoai nudc; tap chi Phong Cach Doanh Nhan khong chi 1a mdt kénh théng tin,

quang c4o san pham ma con 1a mot mang ludi két ndi cac doanh nhan véi nhau thong qua céac
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hoat dong sy kién hang nim. Hon nita, danh vao tdm 1y mudn x4y dung thuong hiéu c4 nhan va

mong mudn nhiéu nguoi biét dén minh, PCDN s& x4y dyung hinh anh thuong hiéu theo
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huéng dang cap, sang trong va chuyén nghiép, tich cuc quang ba hinh anh c4 nhan cac doanh

nhan thanh dat trén tap chi.

v Noi dung tap chi: Tap chi PCDN ciing ¢6 cac chuyén muc hap din nhu:

What’s new — dé cap dén cac thong tin ndi bat ciia thang vé chi dé thoi trang, thuong
hiéu xe hoi, cac xu hudng vé noi thit, cac dia diém du lich, nha hang, khach san dang chu y;
dinh kém 1a muc Calendar — liét ké cac ngay dién ra su kién dic biét trong thang.

Portrait Face — hinh anh va noi dung vé céc sy kién noi bat cia doanh nhan trong,
ngoai nudc.

Gossip Face — Cung cap noi dung vé nhitng 16i phat ngdn, hanh dong cta nhiing
nhiing ty phi, tong thong, doanh nhan trong va ngoai nudc.

Comment Business —y kién, suy nghi cta cac doanh nhan va sy anh huong, két qua
ctia cac van dé trong kinh doanh hién nay.

Law Business — Mot s van dé phép li ciia doanh nghiép.

Finance Business — cung cip thong tin néng hoi vé thi trudng tai chinh ndi dia ciing
nhu quéc té.

Global Businessmen Business — ciu chuyén cua nhitng doanh nhéan thanh dat quc té.

Who Is Who Face — thong tin vé mot doanh nhan cu thé, duge xem la chuyén trang

quang cao thuong hiéu ca nhan.
People of the month — céc trang thong tin danh riéng cho nhan vat trang bia cua thang.

Forum Business — cac cau chuyén kinh doanh cua cac doanh nhan trong nudc hodc

cua cac thuong hi¢u noi tiéng.
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Bén canh cac trang vé kinh doanh, tap chi Phong Cach Doanh Nhén ciing c6 chuyén
muc Life — d& cip dén cac phong tuc tdp quan, vin héa cua cac nude nhu vé do in, thirc

uong, siéu xe, du lich.

Két thiic 1a chuyén muc Fashion — cac thong tin, xu hudng thoi trang hién nay.
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v DPéng géi 4n pham tap chi PCDN
An pham tap chi phong cach doanh nhan khi van chuyén dugc dong goi bén ngoai
bing loai gidy Bristol. Puoc dung diy dai nhua pp cb dinh. Mot kién tap chi gdbm 20 quyén.
Viéc déng goi n pham tap chi bang gidy Bristol c6 nhiéu nhugc diém nhu: khong bao
vé dugc tap chi, khong chéng duoc Am wdt. Kém an toan trong qua trinh van chuyén, bdc do,
chat xép, viéc bao quan kho khin. Anh huong 16n dén chat lugng san pham, khong thuan loi

cho viéc ban hang nhét 1a giao dich san pham.

v Dich vu gin lién véi san phim:
Tao diéu kién thuan loi nhat cho khach hang, cong ty &p dung dich vu giao hang tan

nha véi moi don dit hang.

4.2.1.2. Chién lwgc san pham
§ Tap chi PCDN 4p dung chién lugc thich tng san phim
Cung véi sy phat trién clia bao mang, tap chi phong cach doanh nhan ciing nang minh
hoa nhip véi su phat trién d6 cho ra doi trang béo truc tuyén véi tén goi Bstyle — ndi dung
ctia bao mang nay phong phil va cap nhat lién tuc cac thong tin vé doanh nhan ciing nhu tinh
hinh kinh té, thoi su, cudc séng hién nay. Giup cho ban doc dé dang cép nhat tin tirc moi lac
moi noi va mong mudn sé& tré thanh cong cy hitu ich d6i véi doc gia.

Link trang: www.bstyle.vn

Cong ty con phat trién cac ung dung doc tap chi trén dién thoai di dong

@ Hé diéu hanh Androi Ch-play:

Luot tai xudng: 10.000 luot
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Luot danh gia: 84 lugt. Panh gid mtc hitu ich 4.1/5
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@ Heé diéu hanh I0S

Luot tai xudng: 1.900.000 luot

Luot danh gia: 490 luogt. Banh gia muc hitu ich 4.6/5
(Nguon: Hé diéu hanh 10S va Androi)
Céc ting dung dugc dugc ban doc danh gia cao vé& mit hitu ich va cling da khéng dinh
chat lugng cua tap chi trong 10ng ban doc.
Cung voi sy phat trién cua Internet cong ty ciing da thanh I4p kénh facebook dé tuwong
tac voi ban doc va cung cap thong tin, dé nhan nhitng y kién dong gop dé gop phan phat trién

cong ty.

Link:  https://www.facebook.com/Phong-C%C3%A1lch-Doanh-Nh% C3%A2n-

1567770630119317/2fref=ts
Luot like trang: 3073 luot thich.
Luot like trung binh ciia bai viét: 40 likes
Luot binh luan trung cua bai viét: 10
Tan suat dang bai: 3 bai/ ngay
Noi dung bai viét: Chia sé nhitng bai viét vé bi quyét thanh cong ctia doanh nhén, chia

sé nhiing sy kién ma cong ty xap to chirc hoit tap chi dang dong hanh bao tro truyén thong.

§ Khach hang muc tiéu:
An pham chu yéu danh cho d6i twong 1a cac doanh nhan cip cao, dic biét huéng dén

cac doanh nhan tré thanh dat va cac nit doanh nhan.
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Biéu do 4.2. CAp Quén Ly ciia Anh/ Chi Tai Cong Ty Pang Lam Viéc

u \
Thanh vién héi dong quan tri

= Téng giam ddc, chu doanh
nghiép, giam ddc

m Trudng phong, pho phong

Khac

(Nguon: Piéu tra tong hop)

Qua khao sat 50 khach hang cho thdy khach hang sir dung tap chi PCDN 1a nhitng ngudi

thudc cip quan li cao tai cong ty nhu: 14% thudc thanh vién cua hoi dong quan tri; 54%

khach hang thudc cac chire vu nhu tong giam déc, chi doanh nghiép, giam ddc; 22% khéach

hang 1a trudng phong, phé phong va cac vi tri khac chiém rat it chi 10%. Nhu vay, cong ty da
dua san pham dén dung véi khach hang muc tiéu dugc dé ra.

Tuy nhién, khi xét cu thé hon vé nhom doanh nhén thi s& xuét hién cac kiéu phong cach,
16i séng, so thich khac nhau. PCDN chi nhim dén cac doanh nhén cip cao va chi trong viéc
quang ba hinh anh ca nhan ciing nhu hinh anh doanh nghiép, c6 16i séng phong khoang va coi
mé, mudn két ndi, mé rong mbi quan hé ra bén ngoai, co thé goi ho la tﬁng 16p thugng luu.
Nhung & Viét Nam, hau hét 1a cac doanh nghi€p nhé va vira nén sb lugng doanh nhan c6 kha
nang hoa nhap khong phai 1a con sb 16n. Didu nay cho thiy, PCDN duong nhu dang bd qua mot

s6 lugng 16n khach hang tiém nang. Muyc tiéu phat trién 14 trd thanh thuong hiéu cho doanh nhan
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hang du Viét Nam nhung lai khong c¢6 nhitng chién luge hudng vao cac doanh nhan cta nhimg

doanh nghiép vira va nho thi rat 1a kho khin dé hoan thanh duoc muc tiéu éy. Hon nira,
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tap chi Forbes 1a dbi tha canh tranh truc tiép cia PCDN dang lam rat tot vai trd ctia minh 1a

danh thang vao thi trudng doanh nhan bao gom tam cao, trung va thép.

4.2.1.3. Pinh gia cia khach hang vé tap chi PCDN
Khao sat 50 khach hang ctia cong ty Nam Huong ta dugc két qua:

Biéu d6 4.3. Loai Tap Chi Khach Hang Thuong Poc

Tap chi vé
doanh nhén,
kinh té, chinh
tri

6%

Tap chi vé gia

dinh, van héa,
xa hoi
26%

(Nguon: Piéu tra tong hop)
Trong s6 nam muoi ngudi (100%) dugc khao sat thi 46% khach hang thuong doc tap
chi vé doanh nhan — kinh té - chinh tri, 26% doc tap chi vé gia dinh — van héa — xa hoi, 18%
doc tap chi vé strc khoe — thoi trang — 1am dep va 10% doc tap chi khac. Cho thiy rang, viée
tap chi Phong Céach Doanh Nhan dang di dung hudng khi chon phéan khiic khach hang nay.
Diéu nay cang ching minh cac doanh nhan rat quan tdm téi kinh té va viéc két ndi kinh
doanh. Tap chi da tap trung thu loi nhuan bang hinh thirc quang bé hinh anh c4 nhan véi cac

g6i hop dong khac nhau. Day 14 hinh thirc phi hop véi thi trudng tap chi dang suy thoai ngay

Tham khio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele
0934573149

nay. Khong thé duy tri mot to bao hay tap chi nhd vao ngudn thu ban bao ma chu yéu 1a phai

tir cac hop dong quang cdo.
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Biéu do 4.4. Muc Pich Sir Dung Tap Chi PCDN ciia Khach Hang

B SO nguoi

o | ‘A

GIAI TRI TiM HIEU GIOI THIEU TIM HIEU KHAC
CAC THONG THUONG THONG TIN
TIN VE HIEU CA QUANG CAO
DOANH NHAN DEN
NHAN, CAC BAN BE,
SU KIEN NGUOI
D ANG DIEN THAN, PONG
RA VA SAP NGHIEP
DIEN RA

(Nguon: Piéu tra tong hop)

Déi v6i cau hoi muc dich str dung tap chi PCDN, sb lugng ngudi muc dich giai tri

chiém s6 nho, chi c6 02 nguoi. SO lugng cao nhat 1a 23 nguoi sir dung véi muc dich "Tim
hiéu cac thong tin vé doanh nhén, cac sy kién dang dién ra va sip dién ra". Tiép dén 17 nguoi
str dung v&i muc dich "Gidi thiéu thuong hiéu ca nhan dén ban bé, nguoi than, ddng nghiép"

va chi 05 nguoi tim thong tin quang céo.
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Biéu d6 4.5. Chuyén Muc Pugc Khach Hang yéu thich nhit

P2

7
/ =
6

\/5\ \/5
4

4 4
3 3
Portrait Gossip Comment Law Life
What’s
Finance
New Global
Who is People of
Business
Business
Business

Business who
face the month

— = SO NGUOI

(Nguén: Diéu tra tong hop)
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Qua két qua khao sat cho thay, chuyén muc khach hang yéu thich nhat 1a Finance

Business, diéu d6 ching to tap chi da dua dén cho nguoi doc ndi dung rt hitu ich vé tinh hinh
kinh té tai chinh ciing nhu cac cach gitp tai chinh ctia doanh nghiép dugc phat trién va duy tri
t6t. Chuyén muc thir hai dugc yéu thich 1a Law Business, v6i noi dung cip nhét cac thong tin
vé luat kinh doanh, tap chi da phan nao cung cap cho chii doanh nghiép hay nguoi lam kinh
doanh nhitng thong tin tiéu biéu nhat dé nam bt t6t cac luat phap trong kinh doanh. Chuyén
muc dugc it ngudi yéu thich d6 13 Portrait va Who is who face cho thdy ndi dung nay chua thu
hat dugce doc gia. Tur d6, phong bién tap can cai thién lai chét lugng bai viét cling nhu cap nhat

nhitng tin tirc ¢6 loi dé mang dén cho ddc gia nhimg cau chuyén thanh coéng hay va bd ich hon.

Tham khio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele
0934573149

Khoa ludn t6t nghiép 63

Biéu d6 4.6. Panh Gia ciia Khach Hang vé Noi Dung Cac Bai Viét Tap Chi

4 [3.34
3 2.88
2
1
Co6 tinh chuyén mén cao Stc tich Co tinh cap nhat Tinh da dang qudc té

B | Diém trung binh

(Nguon: Piéu tra tong hop)

Noi dung bai viét ciia tap chi PCDN duoc khach hang danh gia tuong dbi tdt, co tinh

chuyén mén cao va stc tich dugce danh gia 1an luot 13 3.84 va 3.66 diém. Cac bai viét cua tap
chi sir dung hai ngon ngir 13 tiéng viét va tiéng anh, thém vao d6 1a nhiing chu dé vé vin hoa
cac nudc, cac thong tin vé kinh té chinh tri. Nén tinh da dang quéc té duoc cho 3.4 diém Xép
hang ba. Chimg t6 Nam Huong d4 hoan thanh t&t nhitng phan nay. Riéng vé tinh cap nhat cua
mdi bai viét chua duoc danh gia cao, chi dugc 2.88 diém. Boi vi, 4n phém PCDN mang hinh
thirc 14 tap chi nén hau hét thong tin trong d6 déu 1a nhing tin tirc ndi bat va dic trung nhét
trong thang, khong cip nhat da dang tin tic timg gidy ting phat nhu cac to bao gidy nhu Thanh
Nién, Tudi Tré...hay cac trang bao mang. Piéu nay cho thdy can dugc khic phuc mdi bai viét,
can cap nhat nhiing sy kién, nhiing thong tin mé&i nhat, sap dién ra hodc tong hgp nhiing thong
tin dic sdc cua thang giri dén doc gia dé tap chi duoc ghi diém trong su danh gia cta khach

hang.
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Biéu dd 4.7. Panh Gia ciia Khach Hang vé Tap Chi PCDN

3 3.72
3-52 I

B6 cuc cua chuyén Mau séc Kiéu chit  Hinh anh Chét
lugng
cac
gidy
muc
@ Diém trung binh

Vi két qua khao sat ta thdy rang, tap chi PCDN dugc khach hang danh gia cao. Tap
chi di hoan thanh rét tdt vé bd cuc cua céc chuyén muc va hinh anh, lan luot dugce danh gia
v6i s6 diém cao 13 3.98/5 va 3.94. V& hinh anh, bd cuc cac chuyén muc. Kiéu chit, chét luong
gidy va bia tap chi ciing duoc danh gia ¢ sé diém tuong ddi tot. S6 diém thap nhat 1a mau sic
3.34 diém. Tuy nhién, sb diém nay chi thip so v&i céc tiéu chi trén biéu d6 nhung dbi véi
thang diém 5 thi tap chi da hoan thanh tot vé myc nay. Tap chi can duy tri va phat huy nhimng

muc d3 dat diém trong mat khach hang.
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4.2.1.4. Panh gia chién lwoc san pham:
v Uu diém:

@ Tap chi da dang chuyén muc, cung cap nhiéu chuyén muc b ich cho doanh nhan.

@ Tap chi c6 tinh chuyén mén cao, nhitng bai viét stic tich va mang tinh da dang qudc té.

@ Tap chi dugc danh gia cao vé bo cuc cua cac chuyén muc, hinh anh. Vé kiéu chit chir,

chat luong gidy, mau sic va bia tap chi da ghi diém trong mat khach hang. Mang lai

su danh gia t6t, tap chi can duy tri va phat huy.
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v Nhwuoc diém:
Noi dung cua tap chi chua duge cap nhat tot. Vi tap chi 1a san pham mot thang xuét

ban mot 14n nén tinh cap nhat thép.
v Nhan xét:

Tir két qua khao sat trén ta thy tap chi PCDN duoc danh gi4 14 san pham tbt, cung cap
nhiéu kién thtrc bo ich cho nguoi doc. Tuy nhién viéc cdp nhét cia tap chi bi danh gia chua
tt, can ting cuong linh vuc cdp nhat thong tin d& mdi thang s& c6 mot san pham hoan hao

hon dén tay nguoi tiéu ding.

4.2.2. Chién lugc gia
4.2.2.1. Chién lwgc dinh gia san pham
Gia ca 1a mot yéu t& quan trong dé khach hang quyét dinh mua san pham cua cong ty hay
khong. Pong thoi ciing 1 yéu t6 quyét dinh kha ning canh tranh cho cong ty. Viéc dinh gia san
pham con tity thudc vao nhiéu yéu t6 va quan trong d6 1a phan khic khach hang, khach hang muyc

tiéu cua cong ty. Viéc dinh gia con lién quan chit ché v6i thuong hiéu cia san pham.
v Chién lwoc gia: Cong ty ap dung chién lwoc dinh gia tam ly.

Gi4 ctia san pham c6 thé phan anh dugc chat luong ciia san pham. Mot s khach hang
ding gia nhu mot tiéu chi dé danh gia chat chit lugng dan dén quyét dinh mua hay khong.
Khi 4p dung chinh sach tam 1y, cong ty xem xét cac yéu t6 tam Iy ciia gia ca chtr khong don

thuan vé khia canh kinh té.
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An pham tap chi PCDN duoc cong ty dinh gia 49.000 VND vao nam 2014. Viéc
quyét dinh chon 49.000 VND thay vi 50.000 VND di tao nén su cach biét vé& tdm li cua

khach hang, kich thich nguoi doc mua hang dé dang hon.
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v Chién luogc thay d6i gia: Cong ty ap dung chién lugc ting gia

Viéc tang gia 1a mot quyét dinh khé khan dbi véi cong ty vi no anh hudng truc tiép dén
doanh sb ban hang c6 thé bi giam di nhung nguoc lai, néu tang gia thang cong kém theo d6 1a
loi nhuén ctia cong ty s& ting mot cach dang ke.

Vao nim 2016, cong ty quyét dinh ting gia tir 49.000 VND (nim 2014) ting 1én
69.000 VNB/cudn. Viéc nay xuat phat tir nhidu yéu td khac nhau. Thi nhat, kinh té thi truong
ngdy cang phat trién nén mirc gia 49.000 VND khong con phu hop v6i phan khuc khach hang
clia cong ty nita. Do d6 viéc thay doi gid 14 can thiét.

Viéc tang gia két hop vai dinh gia tim 1i da tao nén sy két hop ti wu cho san pham.

PCDN lya chon chién luge gia cao dé khang dinh tinh chét lugng ma san phim cung
cap, mang lai hiéu qua ti wu cho khéhc hang khi Iya chon kénh truyén thong nay. Vi ban dau
dinh vi 1 thuong hi¢u cao cdp mang tinh ding cp va sang trong nén gia dua ra thi truong
cao so véi mit bang chung.

Tap chi PCDN ciing c6 nhing chiét khau hop 1y cho d6i tac va khach hang than thiét

tir 5-20% khi ho muén quang cdo trén tap chi.
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Hinh 4.5. Bang Gia Quang Cao cua Tap Chi Phong Cach

Doanh Nhan Nam 2016

phong ceich

BEBUSINESS STYLE

BANG GIA QUANG CAO
Bia 1+ B l-anyg nha vl VN 150,000,000
Biakep YD 100,000,000
Trang Déi VND 85,000,000
EBiaZ VB 74,000,000
a3 VHD 68,000,000
Riad VNP 84,000,000
Dordien Biz 2 rang 3) VI 78,000,000
Trzng 4-5 1D 66,000,000
Treng 67 WND 64,000,000
Trang A9 WD 62,000,000
Trang 10-11 WD AD.000,000
Tiang Long WP 58,000,000
23 7rzng VD 46,000,000
12 Trang WND40,000,000
173 Trang WD 32,000,000
/4 1zng WNL30,000,000
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(Nguon: Phong Marketing)
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Hinh 4.6. Bing Gia Quang Cao Trén Website ciia Tap Chi Phong Cach Doanh Nhan

Nam 2016
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4.2.2.2. Panh gi ciia khach hang vé chién lwgc gia ciia tap chi
PCDN

Biéu dd 4.7. Panh Gia Ciia Khach Hang vé Gia Quang Cao

Trén Tap Chi La Hop Li

® Pong y ™ Khong dong ¥

(Nguén: Diéu tra tong hop)

Theo két qua khao sat voi gia quang cdo cta cong ty dua ra thi c6 74% khach hang

danh gia mirc gia quang cao cua tap chi PCDN 1a hop li va 26% khach hang khong dong .
Nguyén nhdn c6 thé ho chua tin tudng vao hiéu qua dem lai khi quang céo trén tap chi. Bén
canh d6 thi s6 lugng khach hang cho 1a mic gia quang co hop li chiém s dong, do khach
hang tin tudng hiéu qua cua viéc truyén thong ctia cong ty. Cong ty can gin két nhitng khach
hang v6i nhau qua cac su kién dé tao long tin cho nhiing khach hang, stir dung céc chién lugc
gia dé thu hit khach hang nhu giam gia cho khach hang sir dung quang co 1an dau tién, chiét

khau dbi véi nhitng khach hang 1au nam. ..
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Biéu dd 4.8. Panh Gia ciia Khach Hang vé Gia ciia Tap Chi PCDN So Véi

Cac Tap chi khac

m Thit

m Rit thap

Binh thuong

m Cao

m Qua cao

(Nguon: Tong hop diéu tra)

Qua két qua khao sat, khong c6 khach hang danh gia gia san pham qué cao so v&i tap

chi khac. S6 khach hang danh gia cia tap chi binh thudong chiém 38%, da sb cac khach hang
cho 12 muc gia nay thap hon so véi d6i thii canh chiém 57%. S6 khach hang danh gia nay cao
chi 5%. Tir day cho thay gi4 cia san phdm duoc cac doanh nhan danh gia 1a thip so véi
nhirng gia tri ma ban doc nhin duoc. Nhitng su danh gia nay phu thudc rat 16n vao yéu té gia
tri san phdm va khach hang myc tiéu. Vi viy doanh nghiép can dua ra chién luoc gia phu hop

hon véi thuong hiéu ciing nhu chat lugng san pham.

4.2.2.3. Panh gia chién lwoc gia:

v Uu diém:
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@ Mic gid quang céo thuong hiéu san pham hay thuong hiéu ca nhan trén tap chi

hop ly.
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v Nhwuoc diém:

@ Gia ban tap chi chua phu hop v6i d6i twong khach hang.

@ Gia thay doi theo ting nam.

v Nhin xét:

Qua nhirng danh gia ¢ trén ta thdy mirc gia quang co thwong hidu san pham hogc
thwong hiéu ca nhan phu hop véi phan khiic khach hang cua san pham. Tuy nhién mirc gia
ban ctia tap chi thi chua phu hop va dugc khach hang dénh gia 1a thap so v&i d6i tha canh
tranh va chua phu hop voi phan khuc khach hang. Vi vay cong ty nén dua ra muc gia phu hop

twong tmg v6i khach hang va thuong hi¢u tap chi.

4.2.3. Chién lwgc phan phoi

4.2.3.1. Kénh phan phoi

Phén phdi 1a tién trinh cung cap san pham dich vu dén tay khach hang. Viéc Iya chon
kénh phan phéi con phu thudc vao thi truong, san pham, ngudn nhan lyc, chinh sach ciia cong
ty.

Gidng nhu véi kénh phan phdi chung cta cong ty, tap chi PCDN duoc phan phdi boi
hai kénh chinh 13 dung kénh phan phdi truc tiép va kénh phan phdi c6 mot trung gian. Cac
kénh phén phdi duge xem 1a kénh ngén, giup t6i uu hoa trong viéc kiém soat chi phi, cit giam
duogc chi phi phat sinh t6i da. Phan 16n khach hang cta cong ty 1 nhitng ca nhan c6 vi tri
quan trong trong cong ty va cac cong ty mudn quang cao thuong hiéu cia minh vi vay ho lién

hé tryc tiép véi cong ty khong qua trung gian.
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v Mot s6 hoat dong phan phdi tap chi

PCDN a. Xir ly don hang:

Tap chi thuéc nhém san pham hang hoa xudt ban hang thang theo s lwong da dugc an
dinh trudc do doc gia dit mua. Bén canh d6, mdi thang cong ty s& xuét ban thém mot sd luong du

de 1am qua tang cho cac su kién cling nhu l[am san pham mau. Vi the, cong ty chu yeu kiém
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soat s6 lwong khach hang da co sin, con truong hop sb luong 10n tap chi phat sinh can gép,
lic nay cong ty s& lién hé véi nha xuét ban dé giai quyét. Nhung tinh trang nay rat kho dap
tmg duoc gy ra sy cham tré, phién ha anh hudng truc tiép dén su uy tin cta cong ty véi

khach hang.

b. Phuong tién van chuyén:
MGdi thang cong ty s& giao tap chi cho khach hang mét 1an. Viée giao tap chi nay duoc
thuc hién bang cach thué nguoi chuyén di giao bao. Con dbi véi viéc giao bao khi khach dit
sO luong 16n thi thyc tap ciia cong ty s& dugc di giao va phuong tién van chuyén 1a Grab Car

hodac Taxi.

¢. Hinh thirc thanh toan:

Tap chi 14 loai hinh san pham dugc thanh toén theo ndm hoic theo quy trude khi giao
hang. Nhitng truong hop dit hang s6 luong 16n thi hinh thirc thanh toan 1 chuyén khoan hodc

thanh toan truc tiép bang tién mit.

4.2.3.2. Panh gia ciia khach hang vé chién lwgc phan phéi san

phfim.
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Biéu dd 4.10. Panh Gia cia Khach Hang vé Quy Cach Péng Géi San Phim Khi Dit

Hang S6 Lwong Lén.

12% 10%

% Rét khong hai long

|
Khong hai long

g Binh thuong
Hai long

Rét hai long

(Nguon: Piéu tra tong hop)

Cau hoi khao sat danh cho nhiing khach hang da dat s6 lugng 16n tap chi tai cong ty.

C6 12% khach hang rat hai long va 12% khach hang hai long vé viéc dong géi ciia tap chi.
Chiém rét it trong s6 lwong diéu tra thu dugc. Co 20% khach hang cam thiy binh thudng. Tuy
nhién c6 dén 42% khach hang khong hai long va 10% khach hang rat khong hai long. Chung
t6 viée dong gbi voi sb luong 16n cua tap chi dang c6 van dé, mang dén khé khan trong cong
tac van chuyén, anh huong dén chat luong cua tap chi. Quy cach dong goi ctia cong ty chua

tot, nén cai thién van dé nhanh chéng tranh anh hudng dén uy tin cua to bao.
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Biéu d6 4.11. Panh Gia ciia Khiach Hang vé Kénh Phan Phéi San Phim

50
40
30 23
21
20 13
11
10 5 7 7 4 6
3
0 Rat ong y
y ’ r
Hinh thtrc phan phoi Tién d6 giao tap chi dung hen
[ [

(Nguén: Diéu tra tong hop)

Qua s lidu khao sat biéu d6 3.11. ta thdy hinh thirc phan phdi ctia cong ty chua da

dang. Chi c6 04 khach hang cho ¥ kién rat dong ¥ va 07 khach hang ddng ¥ hinh thirc phan

phdi cua cong ty da dang. Nhung ¥ kién trai chiéu chiém sb lwong 16n dén 21 khach hang

khong ddng v va 05 khach hang rat khong dong ¥ trong téng sd 50 ngudi. Cong ty can da
dang hoéa hinh thirc phan phdi dé khach hang thuan tién hon trong viéc mua tap chi.

Nguoc lai, tién do giao tap chi cta cong ty dugce danh gia kha tét. C6 23 khach hang

dong ¥ va 06 khach hang rat dong ¥ vé viéc giao tap chi dung hen. Chi c6 03 khach hang rat

khong dong ¥ 11 khach hang khéng dong ¥ c6 thé vi nhiéu yéu t6 khach quan khong thé giao

dung hen nhu i ro vé thoi tiét, phuong tién...Cong ty can phat huy va lam tét hon nita.

4.2.3.3. Panh gia chién lwgc xic tién
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v Uu diém:

@ Viéc xtr Iy don hang va giao hang dugc danh gia cao.
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@ Thu tuc thanh toan thuc hién tét.

% Nhuoc diém:

@ Kénh phan phdi kém da dang. Mic du tap chi da co trén thi truong hon 10 nim

nhung kénh phan phdi van khong phat trién.

@ Quy cach dong goi tap chi vai sd luong hang 16n thuc hién chua tét.

@ Hinh thirc phan phdi chua da dang.

v Nhan xét:

- Can da dang hoa hinh thtrc phan phdi dé tap chi dén gan véi nguoi doc.
- Cai thién viéc dong goi hang héa sb luong 16n, dé tranh nhitng rii ro xay ra.
4.2.4. Chién lwgc xiic tién
4.2.4.1. Chién hrge xic tién ciia tap chi PCDN
Xuc tién 1a mot trong nhitng chién luoc dong gop vao su thanh cong cua Marketing —
Mix. Pay la hoat dong truyén thong giup duy tri va phat trién mdi quan hé véi khach hang,

tao su khac biét cho san phém, kich thich st dung san phém. ..
§ Cic cong cu xiic tién ciia tap chi

PCDN a. Hoat dong Quang cao

Hoat dong quang céo c6 3 muc ti€u chinh d6 1a tao sy nhan thuc, tang cuong hiéu

biét, nhic nho khach hang.
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Hoat dong chu yéu cua quang cdo 1a xdy dung va thuc hién nhimg muc tiéu trén.
Nhan thitc duoc nhiing gia tri to 16n d6 nén modi tap chi cta cong ty Nam Huong ludn mang
trong minh mot ndi dung thong di€p khac nhau va tir d6 xay dung ndi dung tap chi xoay
quanh ndi dung théng diép d6 dé tao chu ¥ v6i khach hang. Duéi day la thong diép cua tap
chi PCDN cua cong ty:

Tap chi Phong Cach Doanh Nhan - “Két ndi cong ddng doanh nhan Viét Nam va Thé

gi61”.
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Hinh thirc quang céo chinh cua cong ty 13 bao trg truyén thong trong cac su kién. Vi
qua céc su kién khong chi quang ba thuong hiéu ma con dua tap chi PCDN dén gan véi doc

gia hon. Thong qua vi¢c tang tap chi 1a mén qua luu ni¢m.

b. Hoat ddng xc tién Quan hé cong ching (PR) ciia cong ty

Muc dich ctia Quan hé cong chiing 1a xay dung hinh anh t6t dep nhét vé cong ty. Do
d6 day 1a cong cu xtc tién rat dugc cong ty chu trong.

Tap chi PCDN thuong xuyén td churc céc su kién, cac hoat dong tur thi¢n, trao hoc
bdng cho tré em ving sau ving xa, tré em nghéo vuot khé. Cac chwong trinh hd tro nhu hd
tro quy tir thi€én Vi A Dinh tr sy kién King & Queen Party, hd tro tir thién tré em tai trung
tAm bao trg tré em thiét thoi va trung tim phuc hoi chirc ning va tré em tan tat tai TRHCM tir
chwong trinh thuong gia nhi. Hoat dong trao hoc bong cho tré em nghéo Tay Ninh tir chuong
trinh TOP 100 PCDN...

Bén canh d6, cong ty con thudng xuyén to chirc nhimg sy kién gin két cac doanh
nhan lai voi nhau, nhitng su kién dugc t6 chirc hang nim nhu: Quyén Ning Phai Dep, Top
100 Phong Céch Doanh Nhan, Top 50 Women Leaders International Networking hay cudc thi
“Hoa khoi Thé thao — Miss Sport” ...

Moi day nhit, cong ty thanh 1ap cdu lac bd PCDN Cau lac bo Phong Cach Doanh
Nhan” tryc thudc tap chi vai ton chi hoat dong 1a két ndi cac doanh nhan trong nudce lai voi
nhau tro thanh mot mang ludi cing phat trién cting hop tac hd trg 1an nhau trong kinh doanh.
Cau lac bd sinh hoat hang thang véi sy tham gia cua cidc doanh nhan thanh vién va chua la
thanh vién cung giao luu, chia sé kinh nghiém quan 1y, kinh nghiém dam phan trén thuong
truong. .. Phi tham gia mot budi sinh hoat 13 300.000d/ngudi.

Viéc t6 chire cac hoat dong trén cua tap chi dién ra thuong nién va thu hut duoc nhiéu

khach hang dong hanh cing chuong trinh. Pay 14 nhitng khach hang trung thanh cua tap chi.

Tham khio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele
0934573149

Khoa luan tét nghiép 77

Déng thoi, cac san phém tap chi khéac va hoat dong ctua cong ty hd tro chit ché cho
nhau. Céc tap chi trong cong ty bao tro truyén thong truyén thong cho nhau, sy kién cua cong
ty 1a nhimg su kién hd tro tap chi. Nhitng su hd tro ndo tao nén su lién két chit ché trong timg

hoat dong cua cong ty. Gilp cho cac hoat dong dién ra thanh cong tot hon.

c. Hoat dong khuyén mai
Cong ty hd trg dung thir tap chi cho khach hang 02 ki phat hanh truée khi ki hop dong.
§ Hoat dong ban hang truc tiép
Cong ty s€ ban giao cho by phan Kinh doanh, tir d6 ho s€ chia ra phy trach cac

khach hang muyc tiéu cu thé timg mang tap chi vi du nhu khach hang 1én bia trong théng tiép
theo, thuong hiéu can quing céo... Nhiém vu cta bd phan nay thudng xuyén lién lac voi
khach hang qua mail - dién thoai - truc tiép nhdam nam bat nhu cau khach hang, thuyét phuc
khach hang ky hop dong — hop tic voi cong ty va luon tim khach han méi.

Pé bo phan ludn dat hiéu qua cao trong qua trinh 1am viéc, cong ty ludn c6 cac hinh thirc
khuyén khich nhén vién bang nhiéu hinh thirc khac nhau nhu: c6 hoa hong khi ky hop dong, ludn
da0 tao va nang cao cac ky ning cho nhén vién, t6 chic cac hoat dong ngoai khoa. ..

4.2.4.2. Panh gia ciia khach hang vé hoat ddng xic tién
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Biéu dd 4.12. Panh Gia ciia Khach Hang vé Hoat Pong Xiic Tién

= Ban bé gioi thi¢u

®m Sy ki én do tap chi dong hanh
hodc cong ty Nam Huong t6 chiic

Quang céo trén fanpage, google,
facebook..

Tai cac sa p bao, khach sa n, nha
hang, trung tdm mua sam.

m Khac

(Nguén: Diéu tra tong hop)

Theo két qua khao sat ciia biéu do 3.12. khach hang chu yéu biét dén tap chi PCDN qua

cac sy kién do tap chi ddng hanh hodc cong ty Nam Huong t6 chirc chiém 42%. Qua ban bé

gi6i thiéu 22%, qua quang cdo trén fanpage, google, facebook 16%. Tai cac sap bdo, khach

san...chi chiém 8%. Va qua céc kénh khac chiém 12%. Nguyén nhan chi yéu biét thong qua

cac su kién boi vi nhitng sy kién tap chi dong hanh hoic tai tro 13 noi c6 nhimng khach hang

muc tiéu. Vi thé viéc xuc tién st dung san pham qua kénh nay mang lai hi¢u qua cao.

4.2.4.3. Panh gia chién lwoc xic tién

v Uu diém:

@ Cac cong cu xuc tien da dang.
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@ Cac tap chi va hoat dong khac trong cong ty hd trg 1an nhau trong hoat dong

xUc tién quan h¢ cong chiing.

% Nhurge diém:

@ Hoat dong chiéu thi chura mang lai két qua tdi da.
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v Nhin xét:

Tuy chién luoc xuc tién sir dung nhiéu cong cu xuc tién nhung & mdi cong cu chwa co
chién luoc rd rang va chuyén sau dé din dén két qua cao.

4.3. Danh gia thue trang hoat dong Marketing-mix cho Tap chi
Phong Cach Doanh Nhan.

4.3.1. Thanh qua dat dugc

La mo{t thuong hi€u dugc hinh thanh 10 ndm véi cac hoat dong thudng nién cung
nhiéu nam kinh nghiém trén thi truong truyén théng. Tap chi PCDN da hoat dong va phat
trién cung v6i nhimg chién lugc marketing phtt hop, canh tranh linh manh véi cac ddi tha
canh tranh. Nhitng mit da duoc tuy khong nhiéu nhung cong ty di thu hut va xay dung nhiéu
mdi quan hé véi cac khach hang 16n nhu: Cotec Group, Nguyen Hoang Group, Truong Qudc
té Uc... Pong thoi 1a don vi bao trg truyén thong cho cac sy kién 16n 1a cac chuong trinh duoc
VCCI cong nhan nhu Top 100 PCDN, Quyén ning phai dep, CEO Kids, ...

San ph'fim PCDN duoc thiét ké dam bao mot cach tot nhét cac tiéu chi va muc dich dé
ra dem dén sy thoai méi cho khach hang va nhiig tién ich di kém. Pong thoi mdi ngay khang
dinh vi thé trong sy tin nhi¢ém cua khach hang b?mg cach tao su d:fmg cép cua tap chi.

Cong ty da dua ra cac chién lugc marketing cu thé thong qua viéc tim hiéu nhiing
thong tin markeitng mot cach chinh xac nham giup san pham dat hiéu qua cu thé trong viéc

thu hut mot lugng khach hang muc tiéu vira du cho cong ty.

4.3.2. Nhirng van dé ton tai
Trong qué trinh van dung chién lwgc marketing-mix con kha nhiéu han ché. Viéc hoat
dong kinh doanh ngay cang thua 16 anh huéng téi viée str dung chi phi ciia cong ty danh cho

viéc san xuat tap chi.

Tham khio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele
0934573149

Khoa luan tét nghiép 80

Hé thong kénh phan phdi cua san phdm con qua don gian va chua duoc xdy dung mot
cach triét dé dé dwa san phdm dén véi doc gia, chua tiép can duoc hét voi cac ngudi tiéu ding
¢6 nhu cau.

San pham chua khai thac va tin dung hét cac cac chién luoc truyén thong, quang ba
truc truyén. Vi vy, cong ty da bo 16 kha nhiéu co hoi dé 1am ting doanh sb cling nhu sy thu
hut cac dbi tugng khach hang méi. Céac khau hoat dong cua chién lugc marketing chua that sy
duoc phéi hop chét ch€ v6i nhau dé 1am nén mot chién luoc dai han.

Nguén nhan lyc can dugce dao tao va tuyén chon thém dé cai thién noi dung, chét

luong cua tap chi. Ngoai ra, co sé ha tang ciing 1a diém yéu cua cong ty khi chua trang bi
duogc céc thiét bi hi¢n dai dé ho trg tang hi¢u qua 1am vi¢c cua nhan vién.
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PHAN 5. GIAI PHAP HOAN THIEN HOAT PONG
MARKETING-MIX CHO TAP CHi PHONG

CACH DOANH NHAN.

5.1. Co sé dé xuat giai phap

5.1.1. Bdi canh kinh té xa hoi

Hién nay, Viét Nam dang xdy dung nén kinh té thi truong dong thoi chu dong hoi
nhap kinh té qudc té, md cira, sin sang 14 ban, 1a di tac tin cdy ciia cac nudc trong cong dong
qudc té. Pay 1a mot co hoi 1on dé phat trién dat nude kém theo d6 13 nhimg thac thirc 16n dan
xen nhau.

Su bung no clia cong nghé k¥ thuat s6 trong thé ky 21 tao ra sy canh tranh khong bién
bién gidi. Cac thanh vién trong cong ddng c6 thé két ndi mot cach nhanh chéng va don gian
hon bao gio hét. Tiém ning kinh té cta cta cudc cach mang k¥ thuat sé dem lai nhiéu kha
nang ma&i cho nguoi tiéu dung va doanh nghi€p. Vi vdy, marketing trong thoi dai ngay nay
cling can c6 nhing thay d6i cho phil hop v6i xu thé toan cau hoa. Cudc cach mang khoa hoc -
k¥ thuat da tao ra su thay ddi to 16n mang tinh budc ngodt trong su phat trién cta xa hoi. Su
phat trién manh mé& vé khoa hoc k¥ thuat di tao ra nhitng budc nhay vot chua timg thiy trong
qua trinh phét trién cua lyc lwong san xudt va ning suit lao dong, lam xuét hién nhiéu nganh
san xudt moi c6 lién quan dén sy tién trién cta khoa hoc va cong nghé (cong nghiép tén lira,
dién tir, vi sinh...) va thay d6i hoan toan co cdu cac nganh kinh t& & nhiéu khu vuc. Tét ca
nhirng thay di to 10n trong cong nghé va san xudt da tao ra nhimg thiét bi sinh hoat, hang

tiéu dung méi, lam thay do6i hoan toan 161 song ctia con nguoi trong xa hoi.
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Cudc cach mang vé ky thuat sb mag lai cho chung rat nhiéu co hoi, song cling khong

it nguy co, néu ching ta khong biét diéu chinh cho phul hop vai xu thé. So vdi trude day, viec
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mua ban hién nay da tr¢ nén mot cach dé dang hon bao gid hét, chi cAn mot cu nhép chuot 1a
ban c6 thé mua mot san pham mong mudn véi nhimng thong tin can thiét nhit qua mang truc
tuyén. Dich vu qua mang s& dap ung khach hang moi luc, moi noi. Khong chi 1a hoat dong
budn ban, viée theo ddi tin tirc thoi su trén toan thé gi61, hoc tap hay doc sach cling c6 thé d&
dang thuc hién thong qua cac trang mang xa hoi, bao dién tu. Vi thé, v6i xu hudng hién dai
hoé trong diéu kién ngay nay, dé c6 dugc khach hang, hoat dong marketing trong cach doanh
nghiép can ung xur linh hoat nhdm dap tmg cac nhu ciu ctia khach hang gin véi cong nghé
thong tin. Tir d6, thu hat va tiép can khach hang dén vé6i cong ty ciing nhu 14 san pham cta

cong ty.

5.1.2. Muc tiéu phat trién ciia cong ty
Pat hodc vuot doanh sd, gia tang lgi nhuan 1a nhiing muc ti€u ma DN lu6én hudng
dén. Héng nam, DN ludén c6 nhiing chién luge cu thé dé dat duoc nhiing muc tiéu da dit ra.

Nhitng muc tiéu cu thé 1a:

« MO0 rong thém thi trudng ra khap ca nude va phat trién tai cac tinh, thanh phd

16n cta hai khu vyc day tiém nang 1a mién Nam va mién Bac.

« Tiang cudng xuat ban dé gia ting doanh thu va loi nhuan.

*  Tiép tuc duy tri khach hang cii, phat trién thém khach hang méi.

«  Giam moi chi phi thdp nhat & mic c6 thé.

«  (Cai tién, nang cao nang lyc bd phan Marketing, ban hang.
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* Tang cudng va cai tién cac trang thict bi d¢ cai thi¢én moi truong lam viéce cling

nhu nang cao nang suat lam vi¢c cling nhu hi¢u qua cong vi¢c ciia nhan vién.
* Nang cao che do dai ngd cong nhan vién, dac bi¢t véi nhitng nhan vién c6 trinh

dd chuyén mon va tay nghé cao.

Trong qua trinh hoat dong kinh doanh, DN luén c¢6 gang hoan thanh tot nhiém vu va chirc

ning ciia minh, phan dau dat dugc nhimg muc tiéu di dat ra nham ting kha nang tiéu thu
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hang hoa, gia ting loi nhuan, nang cao kha ning canh tranh va théa man tt nhat nhu cau

khach hang.

5.1.3. Phan tich SWOT cho san pham Tap chi Phong Cach Doanh

Nhan.
Co hoi Thach thire
(Opportunities) (Threat)
1. Chinh tri 6n dinh va an 1. Thoéi quen doc sach,
ninh. tap chi ngay cang
SWOT 2. Vit Nam da gia nhap giam.
Hi¢p Dinh 2. Cong ngh¢ ngay
Péi Tac Xuyén cang phat trién.
Thai Binh Duong 3. C6 nhiéu ddi thi
(TPP). canh tranh hoat
3. Nhu ciu quang cao dong trong  cing
dang phat tri¢n. [inh vie.

4. Thi truong tap chi,
bao gidy dang tudt
déc.

7 2. C6 s6 luong 16n khach hang | hut thém khach han
Diém manh S1S.
(Strengths) dung chin trung thanh. moi.
1. C6 hon 10 nam kinh nghiém mai, chdm

hoat dong trong linh vuc hang. pé

béo chi truyén thong. khach hang
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S1S2S4T1T2T3:
Phat trién hé théng website, tap chi online.

S3S4T1T4: Ting cudng truyén

thong trén mang xa hoi.
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Khoa luan tt nghi¢p

, S1S20103: Ciing
3. Céc san pham va hoat dong khéc trong

cong ty hd trg phét trién tap chi. ¢0 phat trién thuong higu
4. Doi ngll nhan vién tré, nhiét tinh, nang Phong Cach Doanh Nhan.
S4S5S0203:

dong va diy sang tao.
, Khai thac khach hang
5. Hoat dong giao nhan tot.
tiém niang. Mo rong thi
6. Tap chi st dung song ngir. .
truong, gia tang thi phan.

7. San phdm mang tinh chuyén mén cao.
S6S7S801: Nang

cao chét lugng san pham

dé tang kha nang canh

tranh va thu hat khach
hang.
phén khtc
Piém yéu Wi
(Weaknesses) Tuyén dun khach hang.
’ doi
1. Thiéu hut nhan lyc. nglicaicbd 6. Tinh cép
2. Cong ty hau hét 1a nhan vién W: nhat cua tap
tré, kinh nghiém con han ché.| Mé rong k chi thép.

3. Khong gian va diéu kién 1am | Pay manh

viéc chua hoan thién marketing.

4. Dbi tuong
khach hang
bi gidi han.

5. Giadsan

pham chua

phu hop véi
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W5T1T2: Diéu chinh gia san phdm
phu hop véi thuong hiéu |va phan khuc

khach hang.

WS8T3: Hoan thién guy cach dong
goi.

W2WI1T3: Nang cap cong tac dao
tao kién thuc va k¥ nang cho nhéan vién.

W3T3: Nang cao chiat lugng co so

vat chét,

Tham khio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele
0934573149

Khoa luan tét nghiép 85

tang loi thé canh tranh cho

7. Kénh phén phoi bi han ché.

8. Quy cach dong goi chua tot doanh nghiép.

5.2. Mt so6 giai phap nham hoan thién hoat dong Marketing
cho tap chi PCDN.
Qua quaé trinh nghién ctru va thuc hién khao sat, dya trén két qua thi day 1a mot ) giai
phap nham hoan thién chién lugc Marketing mix cho san pham tap chi PCDN.
5.2.1. Chién lugc sin pham

4 Giai phap: Trién khai 4n béan dién tir cho tap chi

v Co so giai phap:
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Biéu d6 5.1. Nhu Cau Sir Dung An Bin Dién Tir PCDN ciia Khach Hang

Co Khong

(Nguon: Piéu tra tong hop)

Theo két qua diéu tra trong 50 khach hang dugc khao sat thi c6 76% khach hang c6 nhu

cau sir dung 4n ban dién tir cia tap chi va 24% khach hang van mubn sir dung tap chi. Diéu

nay cho thay nhu ciu sir dung an ban dién tir cao. Cong ty can trién khai 4n ban dién tir cho

tap chi, dé san pham phi hop véi xu hudng thi truong va thuan tién cho ngudi doc. Poc gia

chi can vao website dit mua, tai va doc 4n ban dién tir PCDN mét cach nhanh chong, thuan
tién va tiét kiém chi phi.

v Du kién két qua:
S6 luong khach hang trung thanh véi san pham s& ting 1én. Thu hat thém khach hang
moi, vi viée st dung tap chi rat thuédn loi cho nguoi doc. Tiét kiém dugc chi phi, vi chi phi

cho 4n ban dién tir s& d& ton kém hon viéc xuit ban. Gia ting doanh thu cho cong ty.
# Giai phap: To6 chirc cac 16p boi dudng dao tao vé kién thire k§ ning nghiép

vu bao chi
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v Co s giai phap:
Theo két qua khao sat cta biéu do 3.6. cho thiy nodi dung bai viét tap chi PCDN duoc

danh gia tinh cap nhéat chua cao.
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v Giai phap dé nghi:

Dé khic phuc duoc tinh cap nhat cia bai viét cong ty can t6 chirc cac 16p bdi dudng
dao tao vé kién thirc k¥ ning nghiép vu bao chi cho nhan su. Cac 16p nay s& mé theo dinh ki
theo tuan hodc thang, dé nhan vién c6 thé ning cao dugc kién thirc siu rong, k¥ ning nghé
nghiép thanh thao, hay ning cao phuong phép thuc tién tir nhitng ngudi bién tap lau nim co

nhiéu kinh nghiém.

v Du kién két qua:
Chat luong san pham dugc cai thién nham dap Gmg véi mong mudn ciia khach hang.
Néng cao chat lugng tap chi dem dén sy hai long tir khach hang ciing nhu uy tin ctia cong ty

ngay cang tang.

5.2.2. Chinh sach gia

4 Giai phap: Ting gia san pham

v Co so giai phap:

Pbi tugng khach hang muc tiéu cua tap chi PCDN 1a nhirng doanh nhan cép cao.
Thuong hi¢u PCDN la thuong hi¢u lau nam va uy tin dugc danh gid boi khach hang, phong
thuong mai va cong nghiép VN. Tuy nhién theo két qua diéu tra tong hop trén bicu dd 3.9.,
gia cua tap chi dugc khach hang danh gia 1a thap so véi gia cua ddi thu canh tranh. Cong ty

chua c6 chinh sach gia phu hop cho tap chi.

v Giai phap dé nghi:
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Biéu d6 5.2. Sy Ung H Tap Chi ciia Khach Hang Khi San Phim Ting gia

tir 69.000 VND dén 89.000 VND

m Co

® Khong

(Nguon: Piéu tra tong hop)
Theo két qua diéu tra tong hop da sb cac khach hang diéu dong ¥ tiép tuc sir dung tap
chi khi tap chi ting gia, chiém sé dong 82%. Chi c6 12% doc gia khong tng ho viéc ting gia
cua tap chi.
Nhu véy, cong ty can diéu chinh gia ting tir 69.000d dén 89.000d dé c6 chinh sach gia
phu hop.
v Du kién két qua:
Loi nhuan cong ty ting. Cong ty s& mat mot sé khach hang khong dong tinh véi viée
ting gid nhung cong ty van giit dugc nhitng khach hang trung thanh. Bén canh d6 cong ty da
diéu chinh gia phu hop véi thuong hiéu va khach hang muc tiéu. Song song véi viée ting gia

cong ty can can dam bao chat lugng tap chi dé mang dén tap chi t6t nhat cho khach hang.
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5.2.3. Chinh sach phén phoi

+ Giai phap: Mé rong kénh phan phdi
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v Co s giai phép:
La mot san phdm c6 mat lau nam trén thi truong nhung kénh phan phdi cua tap chi
trong 10 nim qua van khong dugc mé rong. Theo két qua tong hop bicu d6 3.11. Panh gia
ctia khach hang vé kénh phan phéi ciia san pham thi hinh thtrc phan phéi khong da dang. Viéc

nay lam cho viéc khach hang tiép xtc véi tap chi bj han ché.

v Giai phap dé nghi: Cong ty nén m¢ rong kénh phan phdi

, NGUOI
. DAI Li
CONG TY TIEU DUNG

Cép dai Iy trong so dd 1a cac cira hang tién loi, cac sap bao 1ay tap chi vé ban va trung
bay.

Cong ty can thiét 1ap murc chiét khdu phu hop véi doanh s ma kénh phan phdi ban
duoc va dat ra muc thudng néu dai li ban duoc nhiéu tap chi.

Cong ty can tao mbi quan hé mat thiét voi kénh phan phdi ciia minh bang ché d6 hau

mii, qua ting cac ngay 18 tét.

v Du kién két qua:

Viéc mé rong kénh phan phdi ting d6 nhan biét san pham, ting doanh thu cho cong ty.

Gidi phap: Hoan thién quy cach dong goi tap chi
v Co so giai phap:
Theo két qua tong hop diéu tra biéu do 3.10. danh gia cua khach hang vé quy cach

dong goi tap chi sb luong 10n chwa tét. Cong ty can dua ra giai phap dé hoan thién.

v Giai phap dé nghi:
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Cong ty can cai tién bang viéc c¢d dinh kién béo chi bang day, sau d6 boc bang bao
nilong dé tranh 4m, wét. Xép gon gang, ngay ngin vao thung dé ¢ dinh tap chi khong xé

dich, hu hong trong qua trinh van chuyén
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v Dy kién két qua:
Qua trinh van chuyén tap chi d& dang hon. Tranh duogc nhitng truong hop x4u khi van
chuyén nhu mua, qué trinh vin chuyén bi d6... Gop phan ning cao chit luong san pham,

mang dén su hai long cho khach hang.

5.2.4. Cong cu xic tién hén hop
Cong ty ap dung nhiéu chién lugc cho hoat dong xtc tién, tuy nhién van ¢ nhitng han
ché chua mang lai hiéu qua cao, thu hat khach hang. Pay 1a mét sb chién lugc giup cong ty

hoan thién chién lugc xtc tién.

4 Giai phap: Tang cuong hoat dong xiuc tién thwong mai truc tuyén

v Co s giai phap:

Theo két qua tong hop diéu tra hinh biéu d6 3.12. Panh gia cua khach hang vé hoat
dong xuc tién thi viéc khach hang biét dén tap chi qua cic céng cu nhu mang xd hoi
facebook, fanpage, google con thap.

v Giai phap dé nghi:

Chu trong quang ba online, vi mang lai hiéu qua cao do cong nghé phat trién nhu
Facebook, Zalo, Instagram, Twitter, ...Cong ty can ting cudng tuong tac voi ngudi doc trén
mang xa hai.

Ngoai ra coéng ty nén da dang hoa cac tir khoa tim kiém trén Google Adwords,
Facebook Ads, youtube... giup cho mé rong pham vi tim kiém tir khoa, mang tap chi dén gan

vo1 doc gia hon.
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Str dung coéng cu “Tdi wu hoa cong cu tim kiém (SEO)” dé cac bai viét, website cla
cong ty s& xuat hién t6t hon khi khach hang tim kiém. Xay dung giao dién website hién thi

pht hop véi cac khach hang truy cdp vao trang website bang dién thoai thong minh.
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Tén dung t6i da Email dé lién lac v6i khach hang, str dung Email nhu mot cong cu dé
PR cho san pham, dich vy va thuong hiéu ciia cong ty. Nén giri cac email c6 thong tin bd ich
cho nguoi dung nhu thé s& khong gay kho chiu cho ngudi sir dung.
v Dy kién két qua:
Tang d6 nhan biét san pham. D& dang tham do thi hiéu ctia khach hang. Tuong tac voi
ngudi doc dé dé dang giai dap nhimg thic mic, nhitng phan hdi, cdu héi can duogc giai dap va

tu vin mang dén sy hai long t6i da tir ngudi doc.
4 Giai phap: Khuyén mii

v Co s giai phap:

Biéu d6 5.3. Cac Hinh Thirc Hiu Mii Khach Hang

Khac

Bdc tham trung thuong

(o)} .

Chiét khiu 24

Tang qua di kem

[
—_

m SO nguoi

(Nguon: Piéu tra tong hop)

Theo két qua khao sat c6 24 khach hang mudn hinh thirc khuyén mai 1a chiét khau, 11
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khach hang thich qua ting di kém va chi 06 khach hang lya chon bbc tham tring thuong va 09

khéach hang chon khac.

v Giai phap dé nghi:
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Tb chuc su kién, cudc thi, rut tham trang thuéng hay hoi chg cho phép cac don vi kinh
doanh dang ky dit quiy hang, c6 chinh sach giam gid mot sé san pham. Sau d6, quang ba trén cac
phuong tién truyén thong xa hoi cling nhu thyc hién chinh sach khuyén mai bang cach chiét khau

tién mat cho khach hang mua véi s6 luong 16n dé ting s lugng ban ra va thu hat sy chii

¥ ciia khach hang. Tich cyc str dung cac phuong tién truyén thong xa hoi dé chia sé cac thong
diép cua tap chi Phong Cach Doanh Nhan mang lai. Pong thoi dang ki lam nha tai trg cho
nhirng sy kién chat luong cling s& mang lai chit luong turong tw. Pong hanh cung céac su kién
mang tinh kinh té va doi tuong 1a Doanh nhan s€ tao su két ndi chat ché hon.

C6 chinh sach tich lity va khen thuong cho cac nha phan phéi, dai 1y theo san luong
tap chi ban duogc, day 1a dong luc cho cic nha phan phdi. Xy dung website dé cho khach

hang dit hang qua mang va nhu vay thi s& c6 nhiéu vu dii hon cho khach hang.
v Dy kién két qua:

Thuce hién giai phap nay giup gilt chan dugc cac khach hang cii, thu hut khach hang

méi. Tir @6, doanh thu ting va thi phan cong ty ting.

5.2.5. Yéu to con ngudi

4 Tuyén dung va dao tao ddi ngii cac b nhan vién.
v Co s¢ giai phap:
Theo ngudn dit liéu thi cip bang 2.2 v6i s6 lugng nhan sy nhu vay khong dap ung du

cho khéi lwong cong viéc cong ty rat nhiéu. Cac nhdn vién cong ty tré, ning dong nhung

thiéu kinh nghiém cong ty cn dao tao chuyén mon.

v Giai phap dé nghi:
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Thudng xuyén td chirc nhitng khoa hoc nang cao kién thirc va k¥ ning cho nhan vién. Ngoai
ra, cong ty can c6 chinh sach tuyén dung lao dong dura ra ché d¢ dai ngo thu hut va chinh sach
giit chan nhéan vién. Can c6 chinh sach luong thudng phi hop vién nham khich 18 tinh than

lam viéc cua ting ca nhan. Pua ra nhiing chinh sach bao hiém r6 rang cling nhu
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cai thién mic lwong hién tai cia nhan vién dé giit chan nhiing c6 trinh do va kinh nghiém da
lam viéc lau dai tai cong ty.

v Dukién két qua gidi phap: cong viéc cao. Tu do, chét lugng tap chi thu.
Nhan lyc ¢6 nang luc s& mang lai hi€u 1y 46 nhan vien l1a ngudn lyc quan

qua ting dan dén ting kha ning canh tranh

doi voi doi trong cua bat ky cong ty nao.

5.2.6. Co s vt chit

4 Giai phap: Nang cao chit lwgng co sé vit chat

v Co s giai phap:

Theo ngudn dit liéu thir cip tir phong hanh chinh nhéan sy thudc biéu do 2.2 va 2.3
danh gia ciia nhan vién vé co sé vat chat va khong gian chua tot. Nhan vién khong thoai mai
tai phong lam viéc.

v Giai phap dé nghi:

Can tang cudng diéu hoa giup khong khi théng thoang, ting cudng cdy xanh dé nhan
vién thodi mai trong cong vi¢c, tang tinh sang tao.

Tang cudng hé thdng may in, photocoppy dé cong viéc duoc hoan thién nhanh chong.

v Két qua giai phap:

Nhan vién lam viéc thoai mai gia tang hi€u qua cong viéc.
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KET LUAN

Sy phat trién cta kinh té thé gidi néi chung va nén kinh té thi truong néi riéng da tap
ra nhitng co hoi ciing vé6i thach thirc dbi voi doanh nghiép. Hiéu rd dugc sitc manh sin c6 cia
cong ty két hop voi nhitng co hdi nim bt bat duge, Cong ty Co phan Truyén théng va Pau tu
Nam Huong da dat dugc nhimg thanh tich dang ké hon 10 nim hoat dong. Pé dat duoc
nhitng thanh qua nay 1a sy dong gop va cb gang khong ngimg cua toan thé doi ngii nhan vién
cing ban lanh dao cong ty di cting nhau gop strac dua ra nhitng chién lugc dung dn, sang
tao. Ho dd van dung va phat huy nhitng thé manh cua cong ty, tin dung triét dé nhimg yéu tb
noi troi cai thién cac thién cac khuyét diém. Mot thanh phan khong thé thiéu dé tap nén thanh
qua nay la sy tin tudng va ung hd cia quy khach hang. Tap chi Phong Cach Doanh Nhan da
tao dugc 1ong tin va tré thanh mot thuong hiéu ghi duoc diém trong 1ong khach hang.

Trong sudt khoang thoi gian hoat dong, cong ty da khong ngimg phan déu dé tap ra
tap chi chat luong mang dén su hai 1ong cho ngudi doc. Két hop véi chién luge marketing
ctia minh, cong ty di phan nao dua ra dugc nhimg huéng di ding din. Thong qua Cau lac bd
Phong Cach Doanh Nhan, su kién do tap chi to chirc thuong nien di tap ra cAu ndi giita khach
hang va doanh nghiép, gitta doanh nghi€p va doanh nghiép véi nhau. Pling véi nhiém vu va
st ménh cong ty dé ra. Tuy nhién, hoat dong marketing - mix ctia cong ty van con nhiéu thiéu
s6t va can duge khic phuc, hoan chinh hon. Mot $6 gidi phap nhdm hoan thién hoat dong
marketing duoc dé xuat nhu sau: Xay dung phong marketing, Duy tri chién lugc thich tmg
san pham, diéu chinh lai chinh sach gia cta tap chi cho phu hop véi phan khic khach hang
cling nhu thuong hiéu, mé rong kénh phan phdi va khach hang muc tiéu, ting cuong cac hoat
dong xuc tién, nang cao hé théng co s& vat chét tai DN, déy manh cong tac dao tao nguén

nhan lyc, nang cao trinh 6 chuyén moén, k¥ naing mém cho nhan vién.
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Cu thé hon, Hoat dong Marketing c6 anh hudng to 16n dén két qua kinh doanh cta DN.

Do d6, DN nén dau tu hon nira va day manh cac hoat dong xtc tién nham dua san pham dén
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gan nguoi st dung. Bén canh d6, DN can x4y dung co cau quan 1y chit chg, dam bao chirc
nang chuyén mon cho cac phong ban, ning cao k¥ nang va trinh d¢ chuyén mon cua cac nhan
vién, c6 chinh sach dao tao va dii ngd hop Iy vi ngudn luc con ngudi 1a quan trong nhat, gbp
phan nang cao kha ning canh tranh cho DN.

Ngoai ra, DN nén nang cao chét luong san pham va c¢6 chinh sach gia linh hoat hon dé
tang kha nang ti€u thu va ddp ung mong doi cuia khach hang. Mat khac. Bén canh do, hoan
thién hon nita hé thong phan phdi dé d& dang dwa san pham dén tay ngudi tiéu dung. DN nén
dau tu hon nira dé nang cao chat luong co s& vat chét, gop phan hd trg cho doi ngii céng nhan
vién thuc hién cong viéc hi¢u qua hon.

Vi khoang thoi gian 1am khoa luan khong dai va han ché ctia kha nang ca nhan nén van
con mot sb ton dong trong qua trinh thire hién nhu sau: C& mau khao sat diéu tra khong 16n, chi
khao sat khach hang st dung tap chi. Kém theo d6 la viéc quan sat cac hoat ciia cong ty va trao
d6i voi nhan vién cong ty. Cac giai phap dé xuat chi dua trén nhan xét, danh gia nén phan nao

mang tinh chu quan tat yeu c6 nhitng thi€u sot va con nhi¢u van dé can ban luén.

Tham khio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele
0934573149

Khoéa luan tot nghiép 96
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PHU LUC 1

BANG CAU HOI KHAO SAT SU HAI LONG CUA KHACH HANG POI VOI

AN PHAM TAP CHi PHONG CACH DOANH NHAN CUA CTCP TRUYEN THONG

VA PAU TU NAM HUONG

Chao anh/ chi!
Téi tén la Nguyén Trinh Kim Uyén, sinh vién 16p 13DKD, nganh Qudn Tri
Kinh Doanh Téng Hop, khoa Quan tri kinh doanh Truong PH Tw Thuc Quéc Té Sai Gon
dang tién hanh nghién ciru vé “Sw hai long ciia khdch hang” doi véi dn pham tap chi Phong
Cdch Doanh Nhan ma CTCP Truyén Théng va Pau Tu Nam Hwong. Céu tra 1oi ciia anh/chi
g6p phan rdt quan trong déi véi nghién civu nay cia téi dé cé thé hiéu ré mire dé hai long
ciia khdch hang nhw thé nao. Téi xin hita sé bio mdt thong tin ndy ciing nhw khéng néu danh

tinh cua anh/chi khi su dung thong tin.

Tb61 xin chan thanh cam on anh/chi da hop tac!
THONG TIN CA NHAN
Pé cho nghién ctru co thé tién hanh mot cach chinh xéac khi thuc hién phan tich, chung

toi mong muon anh/chi c6 thé cung cap thém mot s6 thong tin ca nhan (néu co theé)

Hovatén: ...

Giditinh: ...
SO AN thOAT: +.veveeeee e
Email: ...

Piachi: ...,
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Cau 1:

CAp quan li Anh/ Chj dang nim giit trong cong ty:
a. Thanh vién Hoi déng quan tri,
b. Tong giam ddc, chu doanh nghiép, giam dbc
c. Trudng phong, ph6 phong
d. Khac

Cau 2:

Loai tap chi Anh/ Chi thuong doc?
a. Tap chi vé doanh nhan, kinh té, chinh trj
b. Tap chi vé gia dinh, vin hoa, xa hoi
c. Tap chi vé sttc khoe, thoi trang, 1am dep
d. Khac

Cau 3:

Anh/chi yéu thich nhat nhitng muc nao trong Tap chi Phong Cach Doanh Nhan?

a. What’s New
b. Portrait
c. Gossip

d. Comment Business

e. Law Business

f. Finance Business

g. Global Business Man Business
h. Who is who face

i. People of the month Face

j. Life
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Cau 4:

Anl/ Chj hiy cho thang diém tir 1 dén 5 cho cac danh gia vé ndi dung cua tap chi

PCDN:
a. Co tinh chuyén mon cao | 12345
b. Suc tich 12345
c. (Co tinh cap nhat 12345
d. Co tinh da dang quéc té 12345
Cau s:

Muc dich st dung tap chi PCDN cua Anh/ Chi?
a. Giai tri
b. Tim hiéu thong tin cac doanh nhan — céac sy ki¢n da va xép dién ra
c. Chia sé hinh anh thuong hiéu ca nhan hodc thuong hiéu san pham dén moi ngudi

d. Khac
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Cau 6:
Nhén xét ciia Anh/ Chj vé tap chi Phong cach doanh nhan:

R4t khong Khéng hai Binh RAt hai

Hai long
hai long long Thuong long

Bia tap chi thu

huat

BO6 cuc cua cac

chuyén muc

Mau sac

Kiéu chir

Hinh anh

Chét luong gidy

Cau7:
Mic gia quang céo san pham cua tap chi Phong Cach Doanh Nhan 1a hop 1y?
a. Dongy
b. Khong dong ¥
Cau 8:
Ban thiy thé niao vé gia ctia 4n pham tap chi phong doanh nhén so véi cong ty khac?
a. Rat thap
b. Thép
c. Binh thuong

d. Cao
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e. Quacao
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Cau 9:
Néu gia cta tap chi PCDN ting gia tir 69.000d 1én 89.000d Anh/ chi c6 tiép tuc st
dung tap chi khong?
a. Co
b. Khong
Cau 10:
Khi dat hang sé luong 16n tap chi PCDN Anh / Chi c6 hai long vé dong géi ctia cong
ty? (Cau hoi danh cho nhitng khach hang da dat hang sé luong 16n tap chi)
a. Rét hai long
b. Hai long
c. Binh thuong
d. Khong hai long

e. Rét khong hai long

Cau 11:

thuon
Anh / chi danh gia nhu g
thé nao vé kénh phan

phéi cua cong ty? A,
Dong y

Rét
khong

Khong

Binh

Tiéu chi
dong
y
dong
y
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Rét ‘
dong y

Phuong thirc

thanh toan

thuan loi

Tién dg giao

tap chi dung

hen
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Cau 12:

Anb/ Chi biét dén tap chi Phong cach doanh nhin qua phuong tién nao ?
a. Ban be gidi thi¢u
b. Su kién do tap chi ddng hanh hoic cong ty Nam Huong t6 chirc
c. Quang cdo trén fanpage, google, facebook.
d. Tai cac sap bdo, khach san, nha hang, trung tim mua sam.
e. Khac

Cau 13:

Anh/chi ¢6 nhu cau st dung 4n ban dién tir cua tap chi PCDN khong ?

a. Co
b. Khong
Cau 14:

Néu ¢6 chuong trinh khuy&n mai khi sir dung tap chi, hodc quang cao trén tap chi thi
Anh/ Chi mong muén chuong trinh nao?
a. Tang qua di kém
b. Chiét khau
c. Bbc tham tring thuong

d. Khac

T61 xin chan thanh cam on
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PHU LUC 2

BANG TONG HQP: KHAO SAT VE MUC PQ HAI LONG CUA NHAN

VIEN VAO THANG 03/2017

Nguon: Phong hanh chinh nhén su
S6 nguoi tham gia khao sat: 45 ngudi

PHAN 1: KHAO SAT PQ HAI LONG VE MOI TRUONG LAM VIEC

Thang diém 1-5: 1: rat khéng hai long; 2: khong hai long; 3: khong y kién; 4: hai

long, 5: rat hai long

Nhém ciu héi vé Thang diém
moi trwong lam | Yéu t6 danh gia

viée 1 2 3 4 5
Anh sang phu
15 19 11 0 0
hop
Nhiét do phong
Noi lam viéc dap 12 18 15 0 0
tng nhu cau co  On dinh
Nha vé sinh
ban
0 0 0 34 11
sach sé&

Nudc udng day

0 0 28 9 8
da
Sach s€ gon
0 0 17 19 9
Noi lam viéc c60  gang
Thuén tién trao
0 0 38 7 0
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Chét luong
khong khi dam 13 15 17 0 0
bao
Cong cu lam Mang 6n dinh 0 24 13 8 0
viée
Do dung van
Cong cu lam phong duoc 0 7 27 11 0
viée trang bi day du
May moc thiét 0 0 0 26 19
bi day du
D@ tiép can
Co sé vat chAt  phong hop dé s 0 0 18 23 4
dung chung dung cho cac
muc tiéu
PHAN 2: KHAO SAT SU HAI LONG VE CHE PQ PHUC LOI
Tiéu chi danh gia Khong Binh thudng Hai long
hai long
Khung luvong co ban 29 16 0
Phu cép trach nhiém va cac 14 23 8
loai phu cép cong viée
Thuodng theo thanh tich 37 5 3
Cac loai phu cap khac 26 19 0
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