Tema Ne4. "Kyabrypa noBeneHusi B KOHQIHKTHBIX cuTyanusax''

«KoH(MIUKT - CTOIKHOBEHHE MPOTUBOIIOIIOKHO HAMPABICHHBIX IIEJICH, HHTEPECOB,
MO3UIIMN, MHEHUM WIM B3IIA0B Jofed. B ocHoBe 11000ro KOH(IMKTA JIEKUT
CUTyallys, BKJIIOYAOIIAs JMOO MPOTHBOPEYMBBIC MO3MIIMH CTOPOH IO KAaKOMY -
aM00 TOBOMY, JIMOO TPOTHUBOMIOJIOXKHBIC IICIM M CPEIACTBA WX JOCTIKCHUS B
JAHHBIX 00CTOATEIIBCTBAX, JIMOO HE COBIAJICHUE HHTEPECOB, XKEJIAHUH ITapTHEPOBY.

[TpuurHBl KOHPIUKTHOCTH JETEH: - KOrma KOH(MIMKTHOCTH SBIISETCS CIICACTBUEM
ATOMCTUYHOCTH Baiiero pedeHka. Eciu moma oH - 6€3yClIOBHBIN IIEHTP BCEOOIIEro
BHUMAaHHSI U MaJjIeHIIee ero >KeJlaHue Cpa3y K€ BBITIOJHSACTCS, TO, peOSHOK KIACT
TAKOTO K€ OTHOIIEHUS K ceb0¢ W CO CTOPOHBI JIPYruX JICTeH, W, KOHEYHO HE
nony4aeT ero. Torga oH HauWHAET AOOMBATHCS ATOTO, MPOBOMUPYS KOH(IUKTHI. -
Korma pebeHOK B ceMbe «3abpomeH». OH BBIMEIIAET HAKOMMUBIIHECS B €ro
MaJICHBKOH JyIIe YyBCTBAa B CCOpE. - KOrja peOCHOK BUJIMT, KaK JJOMa IMOCTOSIHHO
CCOpATCSI Mama C Taroi, ¥ HAYMHAET MOAPaXKaTh UX MOBEIACHUIO.

TpyaHo HaiiTH ABYX JtOAEH ¢ aOCOJIIOTHO OJAMHAKOBBIMU BKYCaMH, IIPUBBIYKAMHU
WIM UHTEpPECaMH, MO3TOMY B JIIOOBIX MPOJOKUTENIBHBIX OTHOLIEHUSAX MEXKIY
JOBMHU PAaHO WJIM MO3IHO BO3HMKAIOT pa3HOINIACUsl, IPOTUBOPEUUS, KOH(QIUKTHBIE
CUTYaLUU.

C opHOW CTOpPOHBI, TaKWE CHTyalMd MOTYT HaBPEAUTh CYLIECTBYIOIINM
OTHOILICHMSIM, HO C JIpyrof, IMEHHO HECOBITQJICHHE BO B3IVISAX U CYILIECTBOBAHUE
HECKOJIbKUX MHEHUH MOryT OBITh pecypcoM, OoOOraiiarmlliuM OTHOIIEHUS H
CHOCOOCTBYIOLIUM YKPEIUICHHUIO 10BEPHUS U B3aUMOIIOHUMAHHS.

UT0oOBI KOHCTPYKTHBHO MPEOIOJICBATh CYIICCTBYIOIINE KOH(DIUKTHI, HAMO 3HATH O
Pa3IUYHBIX CIIOCO0AaX MOBENCHMSI B KOH(IMKTE W yMETh BBIOpPATh TaKOM CIIOCOO
MOBEJICHUS, KOTOPHIM B HAHWOOJIBIIIECH CTENEHU COOTBETCTBYET NAHHOW CUTYyallUU.
Kak mpaBumiio, 4yenoBek B KOH(IMKTHON CHUTyalluu BeleT ce0s €IUHCTBEHHBIM,
MPUBBIYHBIM JIJI1 HETO CIOCOOOM, M HE JIOTaJbIBAETCS O CYLIECTBOBAHUU JIPYTUX
CIOCOOOB MOBECHHUS.

[Tcuxonor K. Tomac knmaccuduimpoBai Bce CrOocoObl MOBENCHUS B KOH(PIUKTE TIO
JBYM KpUTEpPHUSIM: CTPEMJICHUE YEJIOBEKA OTCTAaWBaTh COOCTBEHHBIE HHTEPECHI
(HAIOPHUCTOCTh) U CTPEMJICHUE YEIOBEKA YUUTHIBATH HHTEPECHI IPYTOro 4eI0BEKa
(koonepauust). Ha ocuoBanun 3tux kputepueB K. Tomac BbIIEINI NATh OCHOBHBIX
crnocoOOB MOBeAEHUs B KOH(MIMKTHON curyanuu. [ns ymoOcTBa HMX MOXKHO
IPEICTaBUTh U B BUAE 00PA30B )KMBOTHBIX:

I CopeBHOBaHME (KOHKYPEHIIUS) - «aKymay;
II [Tpucnocobnenue (ylaxMuBaHUe) - «IUTIOLMIEBBINA MUIIIKAY,;
1T N30eranue (YKJIOHEHHUE) - «Uepernaxay;

IV Komnpomucc - «imrcay;



V CoTpyaHHUUYECTBO - «COBaY.

Kaxnpiit 13 3TUX cocoOOB MOBEJAEHUS UMEET CBOM IUIFOCHI U MUHYCBI, MOXET
COOTBETCTBOBAaTh  OJIHOM  JKM3HEHHOW CHUTyallidM, HO OBITh  a0COJIFOTHO
HETIOAXOASAIINAM JJISI APYTUX.

E>XeroqHo B KOJUIEIKE MPOBOAUTCS TECTUPOBAHHUE IO OMNPEACICHUIO BEAYIIHUX
cnoco0oB noBeaeHus B KoHQuukTHOM cutyauuu K. Tomaca.

Hwxe npuBeneHsl onucanus crparerui, BolaeiaeHHbIXx K. Tomacom, 10OIIOIHEHHbIE
KOMMEHTapHUsIMU Pa3INYHbIX aBTOPOB.

1. CopeBHOBaHuE

CopeBHOBaHME — TakoOW BHJ TOBEACHUS B KOH(DIUKTE, B KOTOPOM YEJIOBEK
CTpEeMHUTCS JOOUTHCS YIAOBIETBOPEHHUS CBOUX MHTEPECOB B yIIepO HHTepecam
apyroro. YenoBek, KOTOpPBIA CIHEAYET O3TOM CTPAaTEerMu, YBEPEH, YTO BBIMTHU
noOeuTeNieM W3 KOH(IMKTa MOXKET TOJIBKO OJWH YYaCTHUK M IMOOena OTHOTO
y4acTHHKAa HEW30€KHO O3HAuaeT TOpa)XeHHWE BTOpOro. Takoil yejoBeK Oymer
HACTaWBaTh Ha CBOEM BO, YTOOBI TO HH CTaJIO, a TIO3UIMIO JIPYTOrO YEJIOBEKa HE
OyIeT MPUHUMATh BO BHUMAHUSL.

[l1rochl U MUHYCBI TAaHHOM CTpaTeTWH: YIOPHOE OTCTaMBAaHUE CBOUX MHTEPECOB B
ymiep0d HWHTEPEeCOB JPYroro 4YejaoBeKa MOXKET IIOMOYb YEJIOBEKY BPEMEHHO
yaep)karb BBepX B KOH(UIMKTHON cutyaruud. OJIHAKO K JUIUTEIIBHBIM OTHOIIICHHUSAM
(Oymp TO Ipy’KeCKHe OTHOIICHUS, OTHOIICHUS C JTIOOMMBIM Y€JIOBEKOM, B CEMbE, Ha
paboTe u T.J.) TAaKOW TOJXOM HE MPUMEHUM. J[TUTEIbHBIC OTHOIICHHSI MOTYT OBITh
YCTOMYMBBIMU TOJBKO B TOM CJIy4ae, €CIM YUYUTBIBAIOTCS KEIAHUSI U UHTEPECHI
BCEX YYACTHUKOB, a IPOUIPHIII OJHOTO 4YEJIOBEKa, KaK MpPaBWJIO, O3HAYAECT
MPOUTPBIII BCEX. B NIMTENbHBIX OTHOLICHUSX BO3MOXKHBI JIWIIb 3JIEMEHTHI
COPEBHOBAHHUS, MPHU YCIOBHM, YTO OHO IPOBOAUTCS YECTHO M IO 3apaHee
ONpPEACICHHBIM MpPaBWJIAM M €ro Pe3yyibTaTbl HE OKaXyT CUJIBHOIO BIIMSIHUSA Ha
OTHONIEHUSI MEXIY €ro ydacTHUKaMH. B 3TOoM cilydyae COpPEBHOBAaHHME, MOKET
MOMOYb OXXMBUTH OOCTAHOBKY M 3aCTaBUTh JItOJel 0oJiee aKTUBHO JOOMBATHCS
CBOMUX IICJIEH.

B Buge o0pasza copeBHOBaHUE - ’TO KOHKYpEHIIHs "akyna'.

JInst Takoil cTpareruud XapakTepeH THUIl TOBEICHUS, KOTOPHIH 00pa3HO MOXKHO
NPEACTAaBUTh IOBEJICHUEM AaKyJdbl B MOMEHT HAMaJeHUs. DTOT THUIl MOBEICHUS
KECTKO OPUEHTUPOBAH HA MOOEMy, HE CUUTASICh C COOCTBEHHBIMHU 3aTpaTaMu, YTO
MOXKHO OMPENIETUTh BBIPAXKEHUEM «IpeT Hampoiom». IlpeanmoureHue Takoro
MOBEICHHSI B KOH(MIMKTE HEPEIKO OOBSCHAETCS MOACO3HATECIHLHBIM CTPEMIICHUEM
orpaguTh cedsi OT 00U, BHI3BIBAEMOW UYBCTBOM MOPaXEHUs, T.K. 3Ta CTpaTerus
oTpaxkaeT Takyro ¢hopMmy OOpHOBI 3a BJIACTh, IPU KOTOPOH OFHA CTOPOHA BBIXOJIUT
HECOMHEHHBIM MoOeauTeneM. JTa CTpaTerusi OKa3blBaeTCsi HEOOXOIUMOW B TOM
cillyyae, €Clu ONpeleJeHHOE JHI0, OOJIMYEHHOE BIACTHIO, JIOJDKHO HaBECTU



NOPAZIOK paju BceoOiero 6marononyuns. OHa, HECOMHEHHO, ONTPaB/IaHa, €Ciu KTO
- To OepeT KOHTPOJIb B CBOM PYKH, JJIi TOTO YTOOBI OTPAIUTh JIFOEH OT HACHUIIUS
WM ONMPOMETYMBBIX MOCTYNKOB. OJHAKO CTpaTerusi MOBEACHUS «AKYIbD» PEIKO
NPUHOCUT JOJTOCPOYHBIE PE3YJbTaThl — MPOUTPABIIAs CTOPOHA MOXKET HE
NOJJIepkKaTh pEUICHUe, NPUHSATOE BOMPEKU €€ BOJE, WIM JaXKe MONbITaThCs
cabotupoBarh ero. ToT, KTO Hpourpaig CErojiHsi, MOXKET 3aBTpa OTKa3aThCid OT
COTPYAHUYECTBA.

TakTu4yeckue TeUCTBUS « AKYIIbI»:

KECTKO  KOHTPOJUPYET  JACHCTBUSA  TPOTHBHMKA W €r0  HCTOYHUKH
WH(OPMAIIMH; TIOCTOSHHO M TMPEAHAMEPECHHO JaBUT Ha TIPOTUBHUKA BCEMH
JIOCTYIHBIMU CpPEACTBAMM; HCIIONB3YeT OOMaH, XHUTPOCTh, THITAsICh 3aBIAJCTh
TIOJIOKCHHUEM; TTPOBOIMPYET MPOTUBHUKA HAa HEMPOJIyMaHHBIC IIArdM W OIINOKH;
BhIpaXKaeT HEXKEJIaHWe BCTYIATh B JIMAJIOT, TaK KaK YBEPEH B CBOCH MpaBOTE, W dTa
YBEPEHHOCTh MEPEXOAUT B CAMOYBEPEHHOCTb. [Ipy CTONKHOBEHHH C TAKUM THIIOM
MOBE/ICHHUSI B KOH(PIUKTE HYXHO MOMHHUTH, UYTO «AKylIa» OOUTCS, KOTJa O Hel
cobupaercs wuH(OpMaIUsA, W CTapaeTcs TMEPeKPhITh Bce WH(HOPMAIIMOHHBIC
UCTOYHUKH O ceOe, a TAaK)Ke HE XOUET M OOUTCS OTKPBITOTO OOCY X ACHUS TPOOIEMbI
KOH(IMKTA, TaK KaK OHA € HE MHTEPECYyeT, IJIs Hee Ba)KHA JIUIIL CBOSI TIO3UITH.
Berynass B KOHQIUKTHBINA TIpoIlecc, OHA MPEANOYUTACT, YTOOBI IpPyrue H30eraau
WM YITOKUBAITN KOH(IIUKTHI.

KauectBa nuunocTH: BJIACTHOCTb, aBTOPUTAPHOCTDb, HCTCPIICHUC K PA3HOITIACHAM H
HMHAKOMBICIIMIKO;, OPHUCHTHUPOBKA Ha COXpPAaHCHHC TOIO, 4YTO CCTb, 00s3Hb
HOBOBBGHCHHﬁ, HCOAHO3HAYHBIX pemeHI/Iﬁ; 00sI3HB KPUTHUKK CBOCTO CTHIIA
MNOBCACHUA, HCIIOJIB30BaHHC CBOCITO ITIOJIOKCHHA C LCIIBIO JOCTHMIXKCHHMA BJIACTH,
WTHOPHUPOBAHUC KOJUICKTUBHBLIX MHEHMU U OIICHOK B IIPHUHATHHU pemeHHﬁ B
KPUTUYCCKHUX CUTyalUusAX.

1. Tlpucnocobnenue

[Ipucnocobiaenne — 3T0 Tako Crmoco0 MOBEAEHUS Y4YacTHHKA KOH(IMKTA, MpHU
KOTOPOM OH TOTOB NOCTYHUTHCS CBOMMHU HWHTEpPECaMU U YCTYNHUTh JIPYroMy
YEeJIOBEKY paaM TOTO, YTOOBI M30€KaTh MPOTUBOCTOSIHUS. TaKyro MO3UIUI0O MOTYT
3aHAMAaTh JIIOJA C HHU3KOW CaMOOLIEHKOHM, KOTOpPBIE CUWUTAIOT, YTO HX LEJIH U
WHTEpPEChl HE JOJDKHBI NMPUHUMAThCS BO BHUMaHUE. [MIOCHI U MUHYCBHI JaHHOMU
CTpaTeruu: €CJIM MPEeaMET CIopa HE TaK YK Ba)KEH, a BAXKHEE COXPAHUTh XOPOIIIHE
B3aMMOOTHOIIICHUS C JIPYTUM YEJIOBEKOM, TO YCTYIHTh, AaTh €My TaKuM 0Opa3oM
CaMOYTBEPAUTHCS MOXKET OBITh HanOoJIee MOIXOMSIINM BapuaHnToM noBeAaeHus. Ho
€Clu KOH(DIUKT KacaeTcss Ba)XKHBIX BOIMPOCOB, KOTOPHIC 3aTparvBalOT 4YyBCTBA
YYaCTHUKOB CIOpa, TO TaKylo CTpaTerui0 HEb3s Ha3BaTh MPOAYKTUBHOM. EE
pe3ynbTaroM OyleT OTpHIATeNIbHBIE AMOIMH YCTYIHUBIIEH CTOPOHBI (3JI0CTh,
obuma, pazodapoBaHUE W JIp.), a B JOJTOCPOYHOMN MEPCIEKTUBE IMOTEPsS JTOBEPHS,
YBaXXEHUS Y B3aMMOTIOHUMAHUS MEXTYy YYaCTHUKAMMU.



[Tpucrniocobnenue B Bue oOpasa - yiraxuBanue "TUTIOIEBbII MUAIIKA"
p p Y-

JIist HarmsiAHOCTH 3TOM CTpaTeru MOBEIEHUS B KOH(IMKTE [1aHO YCIIOBHOE
Ha3BaHHE MATKOW UTPYIIKH, KOTOpas 0€30 BCAKHUX YCUJIUMU C HaIlell CTOPOHBI AaeT
HaM OIlylleHHe Temia U MsArkoctu. Crparerusi ylaXKuBaHUs B KOH(DIMKTE
HaIlpaBJIcCHAa HA MAaKCUMyM BO B3aMMOOTHOIICHUSAX U MHUHUMYM B IOCTHKECHUU
JUYHBIX 1enei. OCHOBHOM mpuHUMI noBeneHus: «Bce, yto Bl xoTuTe — TOIBKO
JaBaiiTe JKUTh JPYKHO». OTO YCTaHOBKA Ha JIOOpPOXKENaTebHOCTh 3a CUeT
COOCTBEHHBIX IOTEpPh, TAaK Ha3bIBa€Mas «urpa B MPSATKW», HO, KOHEYHO, [0
ONPENEIICHHOIO NPENea, TaK KaK MHCTHUHKT CaMOCOXPAaHEHMs CWIBHO pPa3BUT y
BCeX JroAed. YacTto Takoul CTpareruv HNPUICPKUBAOTCA aJbTPYMUCThI, WHOTAA
BHEIIIHE, a UHOT/A M0 yOeXKIeHUI0. 31€Ch BaXKHO COOTHOIICHNE CHUJI TPOTUBHHUKOB.
Ecnu coOTHOIIEHHE CUIT HE B €r0 NOJIb3Yy U JalibHEeWIas 00pb0a HE UMEET CMBbICA,
TO TPOUCXOAWUT IEPEOPUEHTALMSI HA YCTAHOBKY, AEBHU3 KOTOpou: «Crmaroce Ha
MUIOCTh noOeauTens». CTpaTerus ynakMBaHUS MOXKET OBbITh Pa3yMHBIM ILIArom,
eciIM KOH(PPOHTAlMs MO MOBOAY HE3HAYUTENbHBIX PAa3HOMIACUNA MOXET BHOCHUTD
YpPE3MEPHBIN CTPECC BO B3aMMOOTHOILIEHHUS HA JAHHOM A3Tale WIK B TOM Ciydae,
€CIIA Apyras CTOpPOHA HE TOTOBA K AUAJIOry. beIBAIOT M Takue ciiyyau, KOrja Hy>KHO
COXPaHUTh 0Opbie OTHOIIEHUA. KOHPIUKTBI MHOT/IAa cCaMU pa3periaroTcsi TOIbKO
3a CUET TOrO, YTO Mbl MPOJAOJDKAEM IOANAEPKUBATH APYKECKHE OTHOLIEHUs. B
cllydae K€ Cepbe3HOro KOH(MIMKTa cTparerusi noseaeHus «llmomeBoro MULIKN
IPUBOAUT K TOMY, YTO HE 3aTParuBarOTCs IIaBHBIE CIIOPHBIE BOMPOCHI U KOH(DIUKT
ocTaercsi HepaspemeHHbIM. Taktndyeckue nenctus «Ihmomesoro Mumkmy:

- IIOCTOAHHOC COIVIalIaTCJIbCTBO C TpC6OBaHI/I$IMI/I IMPOTUBHHUKA, T.C. ICJIaCT
MAKCUMAJIBHBIC YCTYIIKHU, - IMOCTOAHHAA ACMOHCTpPAIUA HCIIPUTA3AHUA HA H06ezxy
HJIN CCPBE3HOC COIIPOTUBJICHUC, - IIOTAKACT IIPOTHUBHUKY, JIbCTUT.

KauecTBa TUYHOCTHU:

- 6ecxpebeTHOCTh — OTCYTCTBHE COOCTBEHHOTO MHEHUS B CIIOKHBIX CUTYyaIUsX; -
JKEJTaHWe BCEM YIOJWTh, HHUKOTO HE OOWJeTh, YTOOBI HE OBUIO pa3IoOpoOB U
CTOJKHOBEHHM, - MJET Ha IOBOAY Yy JHUAEPOB HE(OPMANBHBIX TPYIII, €ro
MIOBEJICHUEM YacTO MAaHHITYJIUPYIOT; - MPeo0siafacT TSHACHIIMS OTBICKATHCS MPH
ydacTuu B Oecere.

I11. U36eranue

Yacto mroau craparoTcss H30ekaTh OOCYXIAEHUS KOH(IMKTHBIX BOIPOCOB U
OTJIOKUTH MPUHITHE CIOXKHOTO PEIICHUS «Ha TIOTOM». B 3TOM cilydae uenoBek He
OTCTanBaeT COOCTBEHHBIE HHTEPECHI, HO TMPH ITOM HE YYUTHIBAET U HWHTEPECHI
napyrux. [Imocel U MUHYCHI aHHOW CTpaTeruy: Takas CTparerusi MOXET OBITh
noJie3Ha u00, Koraa mpeaMeT KoH(IuKTa He oueHb BakeH («Eciu Bel He MokeTe
JIOTOBOPUTHCS, KAKYIO TIPOrpaMMy IO TEJIEBU30PY CMOTPETh, MOXKHO 3aHATHCS YeM
- HUOynb Jpyrum» - nuimer amepukanckui ncuxonor C. Kosu), mubo korma c
Ipyrol CTOpOHOM KOH(MIMKTa HE 00s3aTelbHO MOAAEPKUBATH JJIUTEIIbHbIE
oTHoleHus (ecnu Bwl cunraere, 4To Bellb, KOTOPYI0 BaM HYXHO KYNHUTh B 3TOM



Mara3uHe CIIMIIKOM JOpPOro CTOUT, TO Bbl MoxkeTe moiitu B pyroi Maraszus). Ho B
JIOJITOCPOYHBIX OTHOIICHUSIX BAYKHO OTKPBITO OOCYKJIaTh BCE CIIOPHBIE BOIIPOCHI, a
n30eraHue CyIIEeCTBYIOIIUX TPYAHOCTEH TMPUBOJUT TOJBKO K HAKOIUICHUIO
HEYJOBJIETBOPEHHOCTH U HAITPSKCHUSL.

B Buze o6paza nzberanre MO>XHO MPEICTaBUTh Kak yYKIOHEHHE "yepenaxa'.

DTy CTpaTeruto MOBEICHUS MOXKHO CPaBHUTH C IMOBEACHUEM uUepenaxu, KOTopas B
MOMEHT OIMACHOCTH MPSYETCA B CBOM NAHLUUPb. TakTnueckui nesu3 «Hepenaxm» —
«OcTaBbTe MHE HEMHOXKKO M HE TPOTranuTe MEHS». JTO MACCUBHO - CTpajareiibHas
YCTAHOBKA >KEPTBbI, BTIHYTOM B KOH(IMKT 0OCTOSTENbCTBAMHU. [l03uIIHsI KEePTBBI
NpUBJIEKAaTeIbHA B CUJIy OIPEIEICHHBIX KOMIICHCAIIMOHHBIX (DaKTOPOB: KEPTBa
MOJTy4aeT 3HAYUTENIbHYIO MOAJEPKKY CO CTOPOHBI; €l OOMIILHO COYYBCTBYIOT; €M
HE HYXHO TBITaTbCAd CcamMoOl  pa3pemuTb mpodieMy. 3a  Kaxyueics
0€CTIOMOIIHOCTBIO MOXKET CKPBIBATHCS ONIYIIEHNUE TOTO, YTO POOJIeMa CTaHOBUTCS
Ooiee >KenareabHOM M TPUATHOM, YeM PUCK U TPYIHOCTH, CBA3aHHBIE C €€
paspemieHreM. Ecim KepTBe rpo3sT HACUIME WM OLLYTUMBIE OTEPU, OHA MOXKET
OLCHHUTh PHCK, CBSI3aHHBIA C HU3MEHEHHEM €€ CHUTyallud, KAaK HEIpPUEMIIEMO
BBICOKMH. Tparemus 5To¥ pou U HECTIOCOOHOCTh BBIMTH U3 HEE JICKUT B TITYOOKO
YKOPEHUBIIIEHCS YCTAaHOBKE HAa OECIIOMOIIHOCTh M HECHOCOOHOCTHh W3MEHUTh
00cTaHoBKY. UeM BbI3BaHBI ATH YCTaHOBKH? JKepTBBI ydarcs, Kak ObITh KepTBaMH,
y JIpyTuX XKepTB. Poaurtenu ydar 3TOMy CBOUX JAETEW; aBTOPUTAPHBIE POJIUTEIIH,
YUYUTENSA, PYKOBOJAUTEIN U COLUUAIIBHBIE CUCTEMBbI 3aIyTUBAIOT JIIOJCH, 3aCTaBIsA
X TMPUHATH pPOJb JKEPTB. B HEKOTOPBIX CilydasX 4Ype3MEpPHO OCTOPOKHBIC
MPUBBIUKA TMOCTETNIEHHO NPUBOAAT JIOACH K POJUA KEPTBbI, TaK Kak JIIOIU
OTKa3bIBAIOTCA MATH Ha HW3MEHEHHE CUTyallud WIH camMux ceOs, XOTs NpH
COOTBETCTBYIOIIEM TOJXO/IE OHM MOIVIM OBl BBI3BATh IMOJIOKUTEIILHBIC MEPEMEHbI
cpaBHUTENbHO Jerko. Crparerus moBeneHus «Yepernaxu» MOXKET ObITh, TEM HE
MEHEee, BIIOJIHE Pa3yMHBIM IIIaroM, €CJIU KOH(JIUKT HE 3aTparuBaeT MPSMbIX
VHTEPECOB YEJIOBEKA WM BOBJICYEHHOCTh B HETO HE OTPAXKAETCSl HA €T0 Pa3BUTHM.
Takoil mar MoKeT OBITh TaKXe II0JIE3€H, €CIM OH MPUBICKAET BHUMAHUE K
3aIynIeHHOM Mpobieme.

C 1pyroil CTOpOHBI, Takoe TOBEIACHHE MOXET TOJKHYTh TPOTHBHHKA Ha
3aBBIINICHAE TPEOOBAHWN WM OTBETHBIM YXOJ BMECTO MPHUHATHS y4YacTUsS B
COBMECTHOM IIOMCKE PEIIEHUH, MOXET TaKXe MPUBECTU K HEIIOMEPHOMY POCTY
npobiembl. Hepenko ykiioHeHre oT KOH(IMKTa CO3HATENbHO UM 0€CCO3HATEIHHO
IPUMEHSIETCS B Kaue€CTBE HaKa3aHUs, YTOOBI 3aCTaBUTh JIPYTYIO CTOPOHY U3MEHUTH
CBO€ OTHOULICHHE K KOH(IIUKTY.

CTpaTeFI/I}I ITIOBCACHU «qepenaXH» IMPUBOAUT K TOMY, 4YTO 34drOHAIOTCA BHYTPb
HCTHUHHBIC IIPUYHNHBI U KOH(l)JII/IKT OCTacTCsA, OH KakK OBI cMCIIacTCAd B APYI'YIO
IIJIOCKOCTBb, CTAHOBHUTCS FHY6)KG N CJIIOKHCC.

Hepaspeniennsiii KOH()IUKT omaceH TeM, YTO BO3ACHCTBYET Ha MOJICO3HAHUE U
NPOSIBIISIETCS B HApacTaHUW COMPOTHUBIICHUS B CaMbIX Pa3IUYHBIX 00JaCTAX,
BIUTOTH J0 3a00JI€BaHUM.



Taktuueckue nencteus «Hepenaxmy:

- OTKA3bIBAETCS BCTYNaTh B JUAJIOT, IPUMEHSIS TAKTUKY JEMOHCTPATUBHOTO YXO/1a;
n3beraeT NMPUMEHEHHUS CUJIOBBIX IPHUEMOB; MTHOPUPYET BCHO HHGOPMAIUIO OT
NPOTUBHMKA, HE JOBepsieT (akTaM U HE COOMpAeT UX; OTPULAET CEPbE3HOCTh U
OCTPOTY KOH(JIMKTA; CHUCTEMATUYECKH MEMJIUT B MNPUHATHM PEIICHHUH, BCerma
OMa3/bIBaeT, TaK KaKk OOWTCA JeaTh OTBETHBIM XOJ. DTO CUTyallUs YIYIIEHHBIX
BO3MOKHOCTel. KauecTBa JIMYHOCTH: - 3aCTEHUYMBOCTH B OOIIEHUM C JIIOIBMU; -
HETEpIIeHHEe K KpPUTHUKE, - TPUHATHE €€ KaK arakd Ha ce0s JUYHO; -
HEPEUIUTEIbHOCTh B KPUTHUYECKUX CUTYAIMSX, ACHCTBYET MO MNPHUHIUIY: «ABOCH
o0olaeTcs»; HeyMeHUEe IPEIOTBPATUTh Xa0C U OECIIPEAMETHOCTH B Oecere.

IV Komnpomucc

Kommpomucc - 3TO dYacTUYHOE YHAOBICTBOPEHHE WHTEPECOB O0OEUX CTOPOH
KoH(muKTa. [lmrockl M MHMHYCHl JT@HHOM CTpaTreruu: XOTS HpPU KOMIIPOMHCCE
YUHUTBIBAIOTCSI MHTEPECHl BCEX KOH(IUKTYIOUIUX CTOPOH, M 3TOT HMCXO MOXKHO
Ha3BaTh CHPABEIJIMBBIM, HEOOXOIUMO MOMHUThH, YTO B OOJBUIMHCTBE CIy4yaeB —
KOMIIPOMHCC MOYHO pacCMarpyMBaTh TOJIBKO KaK IIPOMEXKYTOUHBIA 3Tal
paspeleHus: KOHQUIMKTA Mepe]l IOUCKOM TaKOro PEIIEHUs, B KOTOPOM 00€ CTOPOHBI
ObuIH OBl YIOBIETBOPEHBI IOJTHOCTHIO.

B Buze o6pasza kommpomucce - 310 "nuca".

JIins 5TOM CcTpareruy XapakTepeH THUIl MOBEACHUS JUCBI, B KOTOPOM COYETAIOTCS
OCTOPOXXKHOCTh M XHUTPOCThb. «Jluca» neucTByer mo npuHOMny: «f ycTyrumo
HEMHOTO, €CJII BBl TOXE TOTOBBI YCTYNHUTh». B3BeleHHOCTh, cOalaHCUPOBAHHOCTD
U OCTOPOXKHOCTH — OCHOBHAsl YCTaHOBKA 3TOrO THUIIA IOBeneHus. s NTaHHOU
CTpaTerMy OAMHAKOBO 3HAYMMbl M JIMYHBIE [ENM W B3aUMOOTHOIICHMS.
Crpemienue B J000M CiIyyae HMJATH HAa HOPMAJIM3alHUI0 OTHOIUICHHWM SIBIISIETCS
cnabbIM MECTOM 1JTOW cTparernd B KOHQIHMKTE ¢ «Akynoi». Crparerus
KOMIIpOMHKCCA HE MpeArnojiaraer aHaiuza oobeMa uH@opmanuu, «Jluca» teprnur
0OMEH MHEHMSIMH, HO YYBCTBYET ce€0sl HEJIOBKO, T.K. Y HE€ HET CBOEH MO3UIINHU, €€
MOBEICHUE 3aBUCUT OT YCTYNOK C Jpyrod ctopoHsl. Kommpommucc TpedyeT
OIIpE/IETICHHBIX HABBIKOB B BEICHUHU IIEPErOBOPOB, UTOOBI KaK/bIl yUACTHUK YETO -
To nobwicsa. Takoe peuieHue NpodIeMbl OAPA3YMEBAET, UTO JEIUTCS Kakas - TO
KOHEYHasl BEJIMYMHA, U YTO B IIPOLIECCE €€ pa3fena HYKIbl BCEX YYaCTHUKOB HE
MOTYT OBbITh YAOBJIETBOPEHBI MOIHOCTHIO. TeM He MeHee, pa3/iesl IOPOBHY HEPEIKO
BOCIIPUHMMAETCA KaK CaMO€ CIPAaBEUIMBOE PELICHUE U, €CJIIM CTOPOHBI HE MOTYT
YBEIMYUTh pa3Mep JAEIMMON BEIlM, PaBHOIPABHOE ITOJIb30BAHUE HMMEIOIIMMUCS
Onmaramu — yxe aoctmxenue. Hemocrarku crpareruud KOMIPOMHUCCA B TOM, YTO
OJlHA CTOpPOHA MOXKET, HAIpHUMEp, YBEIHUYUTh CBOM MPETEH3UH, YTOOBI MOTOM
IIOKAa3aThCsl BEJIMKOMYIIHOM, WM CAATh CBOM NO3WIIMM HAMHOI'O paHblle Apyrov. B
TaKUX CIy4dasX HU OJIHA U3 CTOPOH HE OyIeT MpUIIEPKUBAThCS PELICHUS, KOTOPOE
HE YAOBJIETBOPSIET UX HYXk . Eciin KoMrpoMucc ObLT TOCTUTHYT 0€3 THIATEeIbHOTO
aHajau3a APYrMX BO3MOXKHBIX BapHAHTOB PEIICHHS, OH MOXET ObITh HE CamMbIM
ONTUMAJIBHBIM CITOCOOOM pa3pelieHrs KOHQIUKTA.



Taktuueckue newctBust «JIuce»: TOpryercsi, JIOOUT IIOAEH, KOTOpPHIE YMEIOT
TOPrOBaThCSA;, MCIONIB3YeT OOMaH, JIeCThb A TOAYEPKUBAHUS HE OYCHBb
BBIPQKCHHBIX KAYECTB Y IPOTUBHUKA; OPUECHTUPOBAHA HA PABEHCTBO B JICJICKE,
JNEUCTBYET MO NpuHLOUNY: «BceM cectpam — no cepbram.

KauecTBa TUYHOCTH:

- MpeAelbHas OCTOPOKHOCTh B OLICHKE, KPUTHKE, OOBUHEHHSIX B COYETAHHH C
OTKPBITOCTBIO. Takue KayecTBa SBISIOTCA, HECOMHEHHO, DJIEMEHTOM BBICOKOM
KYJIETYpbl JINYHOCTH; HAaCTOPOKEHHOE OTHOLIEHHE K KPUTHYECKHM OLEHKAM
JOpYyTUX JIIOAEH; OXKHUAAHHE MATKUX (OPMYIUPOBOK, KPACHUBBIX CJIOB; JKEJIAHHE
yOeuTh JIto[IeH HE BhIPaXKaTh CBOM MBICIIH CIIUIIKOM PE3KO U OTKPBITO.

1. CorpynHuuecTBo

[Tpu BEIOOpE ATOW CTpaTeTHH YYaCTHUK CTPEMHUTHCS Pa3pelInTh KOHMIUKT TaKUM
00pa3om, 94TOOBI B BRIMTPHIIIE OKa3aauch Bce. OH HE MPOCTO YUUTHIBAET TO3UIUIO
JPYTOTr0 yYacTHHUKA, HO U CTPEMHUTCS JOOUTCS, 9TOOBI Ipyras CTOPOHA TOXe ObLia
Obl ymoBneTBopeHa. IITIOCBI W MHUHYCHI [@aHHOW CTpaTeru: CTPEMJICHHE
BBICITYIIIATh JPYTOr0 YeJI0BEKa, TIOHATh €r0 TOYKY 3PEHUS, YIECTh €ro HHTEPECHl U
HAWTH B CIIOPHOU CHTYyaIlMH PEIIeHUE, YCTPAUBAOIIEE BCE CTOPOHBI — HEOOXOIUMO
B JIIOOBIX JOJTOCPOYHBIX OTHOIIEHUSAX. TakoW MOAXoj, CrOCOOCTBYET PAa3BUTHUIO
B3aMMHOTO YBAXXCHUS, TIOHUMAaHUS, JOBEpUS, U, TEM CaMbIM, JEJIAeT OTHOIICHUS
Oosee TPOYHBIMU W CTAaOWIBHBIMH. Eciu mpeamer cmopa BaxeH s 000ouX
YYaCTHHUKOB, 3TOT CIOCO0 pa3pemieHus KOH(IMKTa MOYKHO BOCIPHHHMATH Kak
HamOoJiee KOHCTPYKTHBHBIM. OTMETHM, YTO BO MHOTHX CHUTYyallWsIX HaWTH
pelieHue, ycTpanBaromiee 00e CTOPOHBI, MOXKET OBITh OY€Hb TPYIHO, OCOOCHHO
€CJIM TIPOTUBOIIOJIOKHAS CTOPOHA HE HACTPOEHA Ha COTPYIHUYECTBO, U B ITOM
CITy4ae TpoIecc pa3penieHus: KOHPIUKTa MOXKET OBITh ITTUTEIIBHBIM U TSKEIIBIM.

B Buzie oopasza corpyaHuyecTBo - 310 "coBa'.
p pYy.

DTON cTpareruu MoBe/eHUs] B KOHGIMKTE MOXKHO YCIIOBHO J1aTh Ha3BaHUE TTHUIIHI,
KOTOPOM JIFOIM W3/1aBHA MPUIIUCHIBATIN TAKHE KAaYECTBA, KaK MYIPOCTb U 3/IPaBbIi
cMbici. «CoBa» OTKPBITO MpHU3HAECT KOH(IUKT, MPEAbSIBISET CBOM HWHTEPECHI,
BBIpQKaeT CBOIO TMO3UIIMIO W TIpeajiaraeT MyTH BbIxoga u3 KoHGumkra. OT
MPOTUBHUKA OXKUJIAET OTBETHOIO COTpyAHMYeCcTBA. OCHOBHOM MPUHIUI JAHHOU
cTpareruu: «J/laBaiiTe ocraBUM B3aWMHBIC OOWMIBI, s MpeAnodnTaro... A Bei?».
Crtparerusi COTpyJAHHYECTBA HalpaBjieHA Ha KOHCTPYKTHBHOE pa3peliecHue
KOH(IIMKTAa, TO €CTh Ha pabory c mpobnemoii, a He ¢ KoHPIHKTOM. «COBay HE
NpPUHUMAET TAaKTUKH W30€raHus, TaK KaK YBakaeT I[apTHEpa, OHAa He
sKcIuTyaTupyet ciaboctu «Yepenaxu» u «llmromeBoro MeIBEKOHKAY, TOTOMY YTO
CTPEMUTCSI K JUajioTy B pelieHud npoOsnemsbl. [1o oTHomeHUIo K «AKyiae» OHa
TOXXE BeAET ce0s YeCTHO, MPOTUBOMOCTABISAECT €l MUPHBIE CPEICTBA U 3/IPaBbIA
cMbici. «CoBe» CBOMCTBEHHA YCTaHOBKA Ha IMpeKpallleHre KOH(IMKTa BBUIY €r0
ACKJIAINK, B CiIydyae HEOOXOJUMOCTH OHA CKJIOHHA K MEPErOBOPHOMY IPOIIECCY,



IJI€ BCErga HMMEeT Beep IMPEUIOKEHUN - anpTepHaruB. [Ipm ucnonb3oBaHuu
CTpaTeruyd COTPYIHMUYECTBA YYACTHUKM KOH(IUKTA CTAHOBATCA PpPaBHBIMU
IapTHEPaMH, a HE IPOTUBHUKAMH, KOTOPBIE UHTEPECHBI APYT APYTry Kak JIFOAU CO
CBOMMM  HHAMBUAyaJIbHOCTAMH. MX  Bcerma  HMHTEPECYIOT HE  TOJBKO
IPOTHUBOPEUMBLIE TOTPEOHOCTHU APYT APYTa, HO U UX MoTUBaIuUs. OHH CTPEMSITCS K
VMCKPEHHOCTH B OTHOLIEHUAX M MAaKCHMMaJIbHOMY IOBepuIO. [lapTHEepsl nmpu3HaroT
CBOM KOH(IMKT, NMOJYEpKHBasi OOLIYI0 OCHOBY MJi1 B3aUMOJEHCTBHUSA, KOTOPOM
MOXKET CTaTb AK€ OJHO JKEJAaHWE BMECTE HAWTH BBIXOJ H3 CO3JaBIIECHCS
cutyauud. OHM HE 3aHMMAIOTCS B3aUMHOW TNEpPeNnajkoil W OOBUHEHHMSIMU — B
MHTEpecax Jiena dMOIMU oTOpachiBatloTCs. B Xoe moucka COBMECTHBIX PEIICHU
apTHEPHl MOTYT MHTEPECOBATHCS MCTOPUENW BO3HUKHOBEHHS KOH(IIMKTA, HO 3TO
HE sBIsieTCa camolenbo. OHU TPE3BO OLEHUBAIOT CBOM BO3MOXXHOCTH U IO3TOMY
CKJIOHHBI K IOCPEIHUYECTBY, a B CIy4dae HEOOXOOUMOCTH — K MEPETOBOPHOMY
IIPOLIECCY.

TaxkTtnueckue nericTBus « COBBIY:

- cobupaer uHdopmaiuoo 0 KOH(PIUKTE, O CyTH MPOOIEMBbI, O MPOTUBHUKE; -
BEJET TOACYET CBOMX pPECYypCOB M PECypCOB TMPOTUBHHUKA JJIS BBIPAOOTKHU
aITBTEPHATUBHBIX TPEIOKCHUH; - 00CYX)HaeT KOH(IUKT OTKPHITO, HE OOHWTCS
pa3HOIIaCHi, CTapaeTcsl OMPEAMETUTh KOH(PIUKT, - €CJIW MPOTUBHUK Mpeiaract
9TO - TO 3[[paBOe, pa3yMHOE, TO ATO MpuHUMaeTcs. KayecTBa nuyHoCTH:

- B M000M KOH(IMKTE HaIpaBJIeH Ha pEIIeHHe MpoOJIeMbl, a HE Ha OOBHHEHHE
JUYHOCTH;

- IMOJIOKHUTCIIbHO OTHOCHUTCA K HOBAUOWAM, IICPEMCHAM; - YMCCT KPHUTHUKOBATbL, HC
OCKOp6J'IfIH JIMUHOCTH, KaK T'OBOPAT, «I10 OCIIY», OIIUPAsACh Ha q)aKTBI; - UCITIOJIB3YCT
CBOM CIIOCOOHOCTH JJIA JOCTHXKCHUS BIIWAHHNSA Ha JIIO,Z[CI;'I.



