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Understanding your team'’s problem-solving process

(@

Overview>

Our ability to approach the unknown in a positive way is a vital skill in
today’'s rapidly changing world. Do you know how you and your team
approach problems, both personally and as a group? Want to find out?
This unique development opportunity uses the thrill of an escape room
and the skill of a professional facilitator to document your team's
communication and decision-making processes.

Following the session, we facilitate a discussion to understand and
consider the basis for how the decisions were made, and draw parallels
between in—-game and work scenarios. The debrief is enhanced by
reviewing recorded footage of key in—~game moments. Importantly, we
then consider what the impact would have been if key moments were
approached differently, using a host of cognitive tools and techniques.

Are you ready to approach the unknown?

Formqt>

o Escape room session (45 minutes per group of 5)
o Per group debrief session (45 minutes per group of 5)
» Whole team debrief session (30 minutes, for more than one group)




Requirements)

Conducted in-person at our Geraldton Studio. This activity can be set up
and facilitated in your workplace, however additional requirements exist
for the operation of the escape room element.

Outcomes)

Guides a team'’s creative problem-solving and collaboration skills.
Agile problem solving, decision making, and abductive reasoning.

Pricing)

$95.00 per team member.

Ex GST. In-person delivery at our Geraldton Studio. Minimum cost for a group of four
participants is $380.00+GST. Delivery to an external location is possible at an additional
cost. Catering not included, but can be provided at an additional cost or BYO.
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Julian Canny Ruben Wills
julion@euphorium.com.au ruben@euphorium.com.au
0458 306 1M 0439 903 577

www.euphorium.com.au
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