
 
 

 
 

 

Client Javier Lobato 
Curriculum  
  B1 Project Management Curriculum - 1p summary

 Remote document color code and components
  Remote doc template 2023

Schedule your next lesson:   Schedule - Alcanza Consultants  
Pay for your lessons: https://www.alcanzaconsultants.mx/client/payment-options/  

Feedback form: https 
://forms.gle/NpuFTuD1eqTCdFvV6  

Eval reports:  Remotes:  

 
 

Date: / Consultant: , Alejandro Aug 7, 2025
Lesson number/week: Lesson 1, week 1 
Topic: Introduce yourself and describe your position 
Aim: Clients introduce themselves and describe their job 

Catch up/Homework review:   
Workspace: 
 
Link for the session: https://meet.google.com/xso-ixhz-paa  
 
Imagine you have to introduce yourself at a networking event. What would you say? 
 
I hold the position of… ✔️ 
I currently lead/coordinate… ✔️ 
My key responsibilities include… ✔️ 
sTRAtegy 
behaviour  
Our department focuses on… ✔️ ING  
One of the main challenges is… ✔️ 
prioritized initiatives  
What I find rewarding is… ✔️ 
contributing  
 
Purpose/intention/: 
SO THAT + sentence… So that the team has the tools to close the books of the month.  

 

https://docs.google.com/document/d/1dhzE0xJ3bJYsa_FDt8NG6k4ZkGBhaFvGsGt9nvEWBGY/edit#heading=h.8qi43h5sdfnw
https://docs.google.com/document/d/1Zh09j7nr_MMmhoRa8dMjbuHcgUazkiyLNdSbsEjc_mQ/edit
https://docs.google.com/document/d/1KZY_lGxg-z1zGoILqtvLsOdZHM2XuiF377tC7co1xbY/edit#
http://www.alcanzaconsultants.mx/schedule/
https://www.alcanzaconsultants.mx/client/payment-options/
https://forms.gle/NpuFTuD1eqTCdFvV6
https://forms.gle/NpuFTuD1eqTCdFvV6
https://forms.gle/NpuFTuD1eqTCdFvV6
https://meet.google.com/xso-ixhz-paa


IN ORDER TO + verb: In order to improve the process.  
 
Action words: analyze, streamline, oversee, align, coordinate, prioritize, implement, 
evaluate                                                                                           (ai) 
                                                                                                         
Streamline: improve process, system, operation  
 

Errors/Opportunity for growth/Pronunciation/Feedback:   
  

Vocabulary/Phrases:   
 
 

Homework: 
 
 
What tips can you get from this video? How would you tailor your pitch considering these ideas? 

 How to Introduce Yourself to a New Team (CONFIDENTLY AND EFFECTIVELY)
 
Work on the improved version and send me a voice note.  
 

 
 

Date: / Consultant: , Alejandro Aug 5, 2025
Lesson number/week: 0-0 
Topic: Talking about your role and the company status 

Catch up/Homework review:   
Workspace: 
 
How would you describe Coppel’s business model to someone who doesn’t know the 
company? 
 
This segment don’t doesn’t have access to credit.  
 
Where do you see the company going in the next few years, and why? 
CAtegory 
 
How well do you think Coppel competes with Mercado Libre or Amazon? 
marketplace platform ✔️ 
STRAtegy 
Identify  
 

https://www.youtube.com/watch?v=NYEf_b_0H7Y
https://forms.gle/NpuFTuD1eqTCdFvV6


How has e-commerce changed in Mexico over the last five years, and how has Coppel 
adapted? 
Collocations: 
focused on 
Take advantage of 
 
Are Coppel’s sales improving or struggling this year? What factors could explain that? 
A stronger competitor / competitors are stronger / stronger competitors 
That’s for sure 
Foreign competitors 
Overcome, compete, differentiate ✔️ 
 
Describe Coppel’s current market niche and explain one strategic initiative you would 
propose to strengthen its position in e-commerce. 

Coppel is focused on customers with low income (on segments C-) and customers with 
no credit access. One initiative to strengthen the position is to convert a store customer 
to an ecommerce one. The way to achieve this is to reward customers when they buy 
online, Coppel can give a bigger discount when a customer makes a first purchase.  

 
PREPARE MATERIALS WITH KEYWORDS AND KEY PHRASES + TARGET 
STRUCTURES FOR THIS FIELD AND ROLE (EXAMPLE… HOW AMAZON IS 
GROWING IN THE MARKET) 

Errors/Opportunity for growth/Pronunciation/Feedback:   
  
Collocations: 
Focused on 
Take advantage of  
 
Coppel’s customers  
Coppel takes care of __its__ customers  ✅ 
                                     his 

Vocabulary/Phrases:   
 
 

Homework: 
 
What are the main challenges Coppel faces in shifting customers from physical stores to online 
shopping? Send me a voice note with your ideas (1-2 minutes) 
 
Challenge: opportunity, issues, obstacle, difficulty 
 
Tackle on —  

 
 
 



Date: / Consultant: Ryan 8.13.24 
Lesson number/week: 
Topic: 
Aim:  

Catch up/Homework review:   
-​ Back to back meetings  
-​ Domino effect…  
-​ I think it is bad planning. On whose part? 

-​ Mine. or Theirs.  
-​ It is my fault.  

 
Workspace: vocabulary, very few grammar issues 

-​ Millions but 23 million… 2 billion …  
-​ I have millions of pesos in the bank. 

-​ Showing virtually no growth 
-​ You are using a participles. ´showing little growth in the market´ 

 
Relative pronoun is preferred. 

-​ Structure here! 
-​ The average consumer… add 

Parallel Structure 
-​ If you have a list of things… you want them to all have the same format or 

structure… it makes it easier for the eyes.  
-​ For example, I like to box, to lift weights, and to play frontenis.  
-​ Pattern of list 
-​ I prefer to travel with my family and to work with my colleagues. 

-​ Your brain looks for patterns. (pattern recognition)  
-​ Bad example. We sell credit, a comprehensive life insurance and 

retirement policy, and offer various categories of hard and soft 
goods to customers.   

-​ We sell various categories of goods and insurance policies 
for life and retirement.  

-​ Have been on credit…  
-​ Financed cellphones 
-​ Decreased to or by…  

Prepositions for time 
-​ In vs during vs for vs between….  

 
Pronunciation  



-​ Driven… no t driving 
-​ Valued  
-​ Processing  
-​ Networks  
-​ Schemes  
-​ Financed  
-​ While  

 
 

Errors/Opportunity for growth/Pronunciation/Feedback:   
  
 

Vocabulary/Phrases:   
 
Coppel strategy meetings… related to strategy 
We want a mixed experience… multidisciplinary 
team 
Hunch … insight… opinion….  

Homework: 

 

Date: / Consultant: Ryan 8.8.24 

Catch up/Homework review:   
-​  

 
The research division of Coppel in CDMX: 

-​ To research… the research…  
-​ He is willing to spend $100 pesos per month… great! 
-​ However, only 20% of that disposable income will be spent in Coppel stores.  
-​ A breakdown … to break down v.  (broke down) 

-​ We want to break down customer spending by category.  
-​ They are creating a spending breakdown for us.  
-​ Here is a breakdown of all your customer expenses.  

-​ Did not define the project scope 
-​ RELATED TO  

 
CFO MEETING 

-​ For the previous 3 meetings 
-​ Who will be the future client 
-​ The customer spending breakdown 
-​ How can we reach a new client segment 

 
No time here! This is about possibility and results!  
 
Unreal conditionals  



-​ If I missed this meeting, I would be in trouble, and I would have an uncomfortable call with my boss.  
-​ If the CFO did not like our presentation, we would talk with his peers.  

 
Real Conditionals 

-​ If the CFO likes our report, we will have his support.  
-​ If the CFO wants more details in the report, we will have to integrate these and send it back. 

 
Financial team 

-​ The CFO lit a fire under them,. (to lite)  
 
Was it worth the trip to CDMX? 

-​ It was worth the trip …  
Could you have had the same meetings via zoom? 

-​ No, because the interaction was much better and more useful in person. Traveling there allowed me to 
interact much more with the team, even in non-work spaces.  

 
 
 

Errors/Opportunity for growth/Pronunciation/Feedback:   
K sound  
   Talk 
   Talked  
 
Th sound 

-​ Worth  
 
T sound 
 

Vocabulary/Phrases:   
 
 

Homework: 

 

Date: / Consultant: Ryan 8.1.24 
Lesson number/week: 
Topic: 
Aim:  



Catch up/Homework review:   
 
Conditionals x 4  

-​ Real 
-​ Unreal  

-​ Present unreal….  
-​ If Past Tense, would + verb 
-​ If we did not have a lot of work, I would be worried.  
-​ If my area was not working hard, I would be scared.  

-​  
 
Workspace… Project Status: 
 
Unpacking ideas… writing…  

-​ We need to examine our monthly revenue from cellphones last year.  
-​ Our category manager needs to purchase more items to be profitable in the clothing area.  

-​ Do you have questions? More items is more profitable? What items? Needs? Who is making this 
decision? When is this happening? From where are you buying the dieas?  

-​ After analyzing our profitability of the clothing area, our category manager decided to purchase more 
high-ticket items from international vendors to increase our revenue.  

-​ After the strategy area analyzed our profitability of the clothing area, our category manager decided to 
purchase more high-ticket items from international vendors to increase our revenue.  

-​  
 
Competitive analysis of each category 

-​ Let´s tackle one or two things in your presentation.  
-​ To realize  
-​ Resumen… summary of indicators 
-​ Levers-tools for growth 
-​ Have been working with other information….  
-​ Unidades--- units 
-​ We are before 1 percent of Telcel 
-​ Millions 
-​ In other way… on the other hand 
-​ It is rising at 1.1% 
-​ Equipments are raising its prices 
-​  

 
Translation in time 

-​  

Errors/Opportunity for growth/Pronunciation/Feedback:   
 Summary 
Realize 
Blank  
 
gather 

Vocabulary/Phrases:   
 
 

Homework: 

 



Date: / Consultant: Ryan 7.25.24 
Lesson number/week: 
Topic: 
Aim:  

Catch up/Homework review:   
-​ I could not identify what hurt my stomach 
-​ The stress builds up… 

 
Workspace-- Project Update 

-​ The value proposition project is frozen because management modified the team's priorities. So, we are 
completely immersed in forecasting each commercial category. We have an analytic- data team developing 
the forecast model, and meanwhile, we are creating a competitive analysis of each category.  

-​ To identify the future of each category 
-​ Could… possibility.. Might… the forecast could impact categories and their departments…  

-​ This might impact hiring employees or firing employees 
-​ We are evaluating each category individually.  

-​  
 
Project status… summary  

We did.. 
We are doing… we have been doing…  
We will do… 
 
My new project is to create forecasts for each category.  

 
 
Past tense endings - ed x 3 types of sounds 

-​ T sound (hard, fricative sound at the end)…  
-​ Finished, crunched, kicked, slapped, launched, watched, clicked, walked, helped 

-​ D sound… normal sound… 
-​ Organized, administered, dried, cleaned, served, carried, listened, moved, played 

-​ ED sound  (t or d endings) ded or ted sounds 
-​  Innovated,  

 
Found, paid 

Errors/Opportunity for growth/Pronunciation/Feedback:   
  
 

Vocabulary/Phrases:   
 
 

Homework: 

 

Date: / Consultant: Ryan 7.10.24 
Lesson number/week: 
Topic: 
Aim:  



Catch up/Homework review:   
-​ Project slide managers… to joke 
-​ I define… no better… I set the meeting for 20 min… I have a hard stop at 10:30am, please.  

-​ I have a hard close, stop, out.  
-​ To perform or performance 
-​ To reinforce vocabulary 

 
Workspace: 

-​ Coppel should streamline its operations in order to enhance its own capabilities.  
-​ A common tradeoff (trait of) is to decide between being low cost or customer centric.  
-​ It´s more frequent that companies selling out off top notch software in order to enhance make money 

capabilities.  
-​ Sell out… to get out or escape from a position… I will sell out my shares to my partner.  
-​ Sell off… to sell on a large scale in order to close, get rid, liquidate…  
-​ Shell out… Frequently, companies shell out to get top notch software in order to enhance capabilities.  

Errors/Opportunity for growth/Pronunciation/Feedback:   
-​ Off (f sound) 
-​ Of (v sound) 
-​ D sound  

-​ Trade  
https://www.englishclub.com/pronunciation/minimal-pairs-t-d.php  

-​ Middle… Mother… together… gather… other 
-​ Initial….. Thank you…  through… though… three 
-​ Final… Both … booth…. Tooth…  

 
D sound… 
 

-​ Initial… do, don´t, done, down, doubt, dot , dead, deal 
-​ Middle…. middle , (bottom), moodle, module, understand, udder,  
-​ Final… bod, mood, could, would,  

 
 

Vocabulary/Phrases:   
 
 

Homework: 

 

Date: / Consultant: Ryan 7.4.24 

Warm up 
-​ It does not always happen.  
-​  

 
Workspace: 

-​ Value to customers 
-​ To satisfy 
-​ To require… requirement  
-​ To meet or fulfill needs 

https://www.englishclub.com/pronunciation/minimal-pairs-t-d.php


 
Modals on the spectrum of confidence  

Promise, guarantee… future  Will… is going to 

obligation Must… have to  

Advice or expectation Should  

Following norms Is supposed to 

Low Possibility 20%?  Might or could 

Possible  Can  
 
 
 

Errors/Opportunity for growth/Pronunciation/Feedback:   
  
 

Vocabulary/Phrases:   
To pay attention to…  
 

Homework: 

 

Date: / Consultant: Ryan 7.1.24 

Workspace: 
-​ I arrived or returned this Saturday from Monterrey. 
-​ To refund… they refunded me the cost of the flight….My refund from the trip was amazing.  

-​ The refund would have been amazing, if I had been aware of the cancellation policies. 
-​ Give me the refund. I want to go home.  

-​ To stop over…. Or a layover….we had a layover in GDL…  
-​ My journey…. A trip…  
-​ To pick up … to drop off…  
-​ In the best case or best circumstances… 

 
A quick update on work and projects….  

-​ Sales projections of the main Coppel categories, we are on time 
-​ Mapping the strategy process in Coppel, we are not dedicating time to this, so it will be a 

problem in the next month. – while we are behind schedule, we do not have sufficient 
milestones to make us aware of our delay.  

-​ Updating Customer Value proposition, we haven't found the correct approach.   
-​  

 

Errors/Opportunity for growth/Pronunciation/Feedback:   Vocabulary/Phrases:   
 



-​ Truth 
-​ Related to 
-​ Two thousands… 2000s  
-​ Competitive adj. digital channel… to 

compete… 
-​ Competition.. Amazon, mercadolibre 

-​ Think… thought…  
-​ 3 sounds 

-​ Th ….  
-​ Ough….awwww 
-​ T …. 

-​ Brick and Mortar or physical stores 
-​ Digital or physical footprint  
-​ Widespread adj. Credit 
-​ Throughout the country 
-​  

 

 

Homework: 

 
 

Date: / Consultant: Ryan 6.10.24 

Workspace: 
-​ Recent reelection 

-​ recently 
-​ Current X 

-​ currently 
-​ Even he could manipulate the election 
-​ Steps, actions, decisions, changes, policies (policy), initiative, etc 
-​ Self sustaining… to sustain 
-​ To become… became… the country will become self sustaining 
-​ Trial… eye… long i 
-​ Strengthens institutions that rule or help o reduce… 

-​ Strong, solid, robust, independent institutions…  
-​ To check power … limiting power and authority …  

-​ ¨checks and balances¨  
-​ Israel was related to the power of its citizens 
-​  

 

Errors/Opportunity for growth/Pronunciation/Feedback:   
  
 

Vocabulary/Phrases:   
 
 



Homework: https://www.vibesgolf.com/post/which-us-president-played-most-golf  

 

Date: / Consultant: Ryan 5.20.24 
Lesson number/week: 
Topic: 
Aim:  

Warm up 
-​ It is a long run.  
-​ Blow… blew… 
-​ It depends on the country 

 
Workspace: 

-​ To turn into  
-​ Aristocrat… aristocracy…. 
-​ It is close to … communism… 
-​ On the other hand, …. In the other way…  
-​ Related to the market 
-​ Price controls 

 
 
Chunks for delivery 
-combine words that make sense…. 
 
Subjects…  
                 Verbs…..  
                             Object…  
                                    Preposition clause…… 
                                                     
Pause for conjunctions, periods, transition words…  
 

Errors/Opportunity for growth/Pronunciation/Feedback:   
  

-​ Sword… edge…. 
-​  

Vocabulary/Phrases:   
 
 

Homework: 

 

https://www.vibesgolf.com/post/which-us-president-played-most-golf


Date: / Consultant: Ryan 5.17.24 
Lesson number/week: 
Topic: 
Aim:  

Pig or pork … 
Cow or beef… 
Chicken or poultry…  
 
Grow up/// I grew up in Morelia 

-​ Cool and refreshing weather  
-​ And light rain or a sprinkle of rain 
-​ Much more beautiful = A lot more beautiful 

-​ Intensifying the adjective which is comparative 
 
Economics 

-​ Follow the inflation rate 
-​ 3 activities or factors 

-​ fuel prices 
-​ Wage increase 

-​ Public spending….  
-​ The government spends money that it doesn’t really 

have.  
-​ Maynard Keynes economics….  

-​ The Commanding Heights of Economics 
-​ https://www.youtube.com/watch?v=gfRTpoYp

Hfw  
-​ Supply chain disruption 

 
These indicators might be results of inflation rather than causes of inflation. 
However, these effects further exacerbate inflation. So, for example, high fuel 
prices increase the costs of products.  
 
This has much more to do with the effects of Covid. Ripple effects from Covid still.  
 
2 big schools of thought in economics to start with 

https://www.youtube.com/watch?v=gfRTpoYpHfw
https://www.youtube.com/watch?v=gfRTpoYpHfw


-​ Keynesians 20s/30s -- England 
-​ Big government, govt spends, govt builds, govt control, govt decides, 

high taxes, lots of planning, high spending, assume static conditions, 
assume they can control, levers economies 

-​ Austrians 20s/30s -- Austria 
-​ Assume chaos, low taxes, market will control, like saving, minimal govt 

decision making, low regulations 
 
Mexico’s economy was developed under the PRI….  

-​ Authoritarian Keynesian…  
-​ Free market is new.  
-​ What economic model does it want as a country? 

 
Then we have a lot more… 

-​ Anarchist 
-​ Libertarian  
-​ Communist 
-​ Socialist 
-​ Marxist 
-​ Welfare Economies 

 
Various spectrums to compare these: 

-​ Government control of economic activities 
-​ Control and possession of capital 
-​  

 
 

Errors/Opportunity for growth/Pronunciation/Feedback:   
  
 

Vocabulary/Phrases:   
 
 

Homework: 

 
 



Date: / Consultant: Ryan 5.13.24 
Lesson number/week: 
Topic: 
Aim:  

-​ To decorate…. Intensify… I use an adverb…. 
-​ Culichis excessively or ostentatiously decorate their houses for 

Halloween. 
-​ https://www.google.com/search?gs_ssp=eJzj4tTP1TdIMygwqzJg9BItSk1KzcnMz1NISVXISSxWyE0sTiwGALZqCy

M&q=rebelion+de+las+masas&rlz=1C5CHFA_enMX851MX851&oq=rebellion+de+las+mas&gs_lcrp=EgZjaHJvbW
UqCQgBEC4YDRiABDIGCAAQRRg5MgkIARAuGA0YgAQyCQgCEAAYDRiABDIICAMQABgNGB4yCAgEEAAYD
RgeMggIBRAAGA0YHjIICAYQABgNGB4yCAgHEAAYDRgeMgoICBAAGAUYDRge0gEINTI0N2owajeoAgCwAgA
&sourceid=chrome&ie=UTF-8 

-​ Rebellion of the Masses 
 
To research vs to investigate 

-​ I ended up with 3 main ideas for the South Korean miracle.  
-​ Industrialization 
-​ Education 
-​ Work ethic 

-​ They do not feel content until they achieve education or work 
goals.  

-​ The mass can achieve amazing things or substantial progress for 
a country, and that is not to be diminished in any way. We should 
not diminish that, but you must recognize that it is a mass.  

-​ Koreans paid their banking debt.  
-​ To bail out… the government bailed out the banks. 

-​ The people acted as one body or an entire mass 
-​ They were willing to pay. 

-​ Willing  
-​ Compared to Mexico 

-​ Olympic tax to afford the games because the government had a debt. 
-​ Debt…. No B…..det 

-​ It was a limited tax, but now it has been extended.  
 
Workspace for Trends 

-​ To trend n. 

https://www.google.com/search?gs_ssp=eJzj4tTP1TdIMygwqzJg9BItSk1KzcnMz1NISVXISSxWyE0sTiwGALZqCyM&q=rebelion+de+las+masas&rlz=1C5CHFA_enMX851MX851&oq=rebellion+de+las+mas&gs_lcrp=EgZjaHJvbWUqCQgBEC4YDRiABDIGCAAQRRg5MgkIARAuGA0YgAQyCQgCEAAYDRiABDIICAMQABgNGB4yCAgEEAAYDRgeMggIBRAAGA0YHjIICAYQABgNGB4yCAgHEAAYDRgeMgoICBAAGAUYDRge0gEINTI0N2owajeoAgCwAgA&sourceid=chrome&ie=UTF-8
https://www.google.com/search?gs_ssp=eJzj4tTP1TdIMygwqzJg9BItSk1KzcnMz1NISVXISSxWyE0sTiwGALZqCyM&q=rebelion+de+las+masas&rlz=1C5CHFA_enMX851MX851&oq=rebellion+de+las+mas&gs_lcrp=EgZjaHJvbWUqCQgBEC4YDRiABDIGCAAQRRg5MgkIARAuGA0YgAQyCQgCEAAYDRiABDIICAMQABgNGB4yCAgEEAAYDRgeMggIBRAAGA0YHjIICAYQABgNGB4yCAgHEAAYDRgeMgoICBAAGAUYDRge0gEINTI0N2owajeoAgCwAgA&sourceid=chrome&ie=UTF-8
https://www.google.com/search?gs_ssp=eJzj4tTP1TdIMygwqzJg9BItSk1KzcnMz1NISVXISSxWyE0sTiwGALZqCyM&q=rebelion+de+las+masas&rlz=1C5CHFA_enMX851MX851&oq=rebellion+de+las+mas&gs_lcrp=EgZjaHJvbWUqCQgBEC4YDRiABDIGCAAQRRg5MgkIARAuGA0YgAQyCQgCEAAYDRiABDIICAMQABgNGB4yCAgEEAAYDRgeMggIBRAAGA0YHjIICAYQABgNGB4yCAgHEAAYDRgeMgoICBAAGAUYDRge0gEINTI0N2owajeoAgCwAgA&sourceid=chrome&ie=UTF-8
https://www.google.com/search?gs_ssp=eJzj4tTP1TdIMygwqzJg9BItSk1KzcnMz1NISVXISSxWyE0sTiwGALZqCyM&q=rebelion+de+las+masas&rlz=1C5CHFA_enMX851MX851&oq=rebellion+de+las+mas&gs_lcrp=EgZjaHJvbWUqCQgBEC4YDRiABDIGCAAQRRg5MgkIARAuGA0YgAQyCQgCEAAYDRiABDIICAMQABgNGB4yCAgEEAAYDRgeMggIBRAAGA0YHjIICAYQABgNGB4yCAgHEAAYDRgeMgoICBAAGAUYDRge0gEINTI0N2owajeoAgCwAgA&sourceid=chrome&ie=UTF-8
https://www.google.com/search?gs_ssp=eJzj4tTP1TdIMygwqzJg9BItSk1KzcnMz1NISVXISSxWyE0sTiwGALZqCyM&q=rebelion+de+las+masas&rlz=1C5CHFA_enMX851MX851&oq=rebellion+de+las+mas&gs_lcrp=EgZjaHJvbWUqCQgBEC4YDRiABDIGCAAQRRg5MgkIARAuGA0YgAQyCQgCEAAYDRiABDIICAMQABgNGB4yCAgEEAAYDRgeMggIBRAAGA0YHjIICAYQABgNGB4yCAgHEAAYDRgeMgoICBAAGAUYDRge0gEINTI0N2owajeoAgCwAgA&sourceid=chrome&ie=UTF-8


-​ What are the leading or most important trends to monitor for South 
Korea? 

-​ Population change, demographics 
-​ Suicide rates 
-​ Manufacturing rates 

-​ To trend v.  
-​ Suicide rates are trending down since 2004, for example.  
-​ Manufacturing has trended up since 1960. 

 
 

Errors/Opportunity for growth/Pronunciation/Feedback:   
  
 

Vocabulary/Phrases:   
 
 

Homework: 

 

Date: / Consultant: Ryan 5.9.24 

Catch up/Homework review:   
-​ To keep track of the days  
-​ To catch up 

-​ How have things been going? 
-​ How have you been? 
-​ How has your week been advancing? 
-​ How have your projects changed throughout this unique time? 

-​ On the flip side 
-​ I am mentioning that…  

 
Workspace: 

-​ They have been moving…. Growing… increasing by 4% every year on average 
-​ Massive decline in poverty from 50% to 19%  
-​ Life expectancy has increased from 40 years old in 1966 to 69 years old in 1999 

-​ Infant mortality  
-​ No trade network 
-​ Caveat… you give a caveat or disclaimer when you start a complicated topic.  

-​ A caution…  
-​  



 
Modal verbs 

-​ Should-- advice 
-​ They should diversify their economy 

-​ Must -- obligation 
-​ They must maintain this progress  

 
Present perfect (continuous)  

-​ Botswana has grown tremendously since 1966.  
-​ Botswana´s economy has been growing steadily since 1966.  

Errors/Opportunity for growth/Pronunciation/Feedback:   
  
 

Vocabulary/Phrases:   
 
 

Homework: 

 
 

Date: / Consultant: May 2nd - Camille 
Lesson number/week: Week 3 - Lesson 8 
Topic: Describe your current project 
Aim: process of starting a project 

Catch up/Homework review:   
 
Nice to meet you Javier! 
 
Tell me about yourself 
 
What did you do for May 1st? Any traditions? 
 

-​ We made lunch together / We had lunch together 
 
A number that will be reliable / achievable  
 
To have a good understanding (comprension) 
 
 
Workspace: 
 
 

 
Lesson 8: Describe your current project 

 

•​ Grammar: Sequencers, Present 
Perfect  
•​ Vocabulary: adjectives, projects 

•​ Client describes and details current 
projects 

 



 
Can you tell me about your current projects? 
 

 
 
I have never been there 
It won’t take longer than a week 
It shouldn’t last longer than a month  
It mustn’t last more than a month 
It’s not finished yet 
 
 
My current project 
My actual project  
 
 
 
 
 

Errors/Opportunity for growth/Pronunciation/Feedback:   
  
 

Vocabulary/Phrases:   
 
 

Homework: 

 
 



4.26.24 
 
Listening in layers….light to deep… 

-​ Mark this directly in your notes 
-​ They have an embargo or they are sanctioned by the USA.  

-​ To sanction 
 
4.24 and 25 
Listening skills to grab information. 
 
Questions during a listening to clarify, disagree or get more information: 

-​ Clarify 
-​ Paraphrase or summarize and check  
-​ I don´t understand or can you repeat it more slowly? 
-​ Can you explain X again? 
-​ Can you walk me through that again? 
-​ Can you explain your thought process here? 

-​ Agree ​ ​ ​ ​ ​ ​ ​  Polite Disagree + Reason 
Yes, that sounds great.  Do you think that is the best solution? 

Let´s do it.  I think that we can find a better way. 

That seems like the best course of 
action. 

That is a good start, but….  

I agree in part… I partially agree with 
…  

I appreciate the time that you invested 
in this solution, but…  

 I think you are wrong- I disagree 
 
Depends on circumstance, culture, authority, and feedback strategy.  
 
Correct use of vocabulary 

-​ To affect --- effect n. … the stores will be affected….the hack affected… 
-​ The effects of this will be felt for months 

-​ To attend… participation in … I attend a class -  
-​ Help, support, deal with 

-​ On one hand and on the other hand…  



-​ To reflect…. Image in a mirror… your payroll will be reflected in your 
account next month… 

-​ You will see the effects of our work in a few months. 
-​ Our efforts now will be reflected in the customer satisfaction in a few 

months.  
 
 

Date: / Consultant: Ryan 4.17.24 
Lesson number/week: 
Topic: 
Aim:  

Catch up/Homework review:   
-​ I am excited for the weekend 
-​  

 
Gender neutral and gender inclusive and female inclusive:  
good intentions. ´the road to hell is paved with good intentions´ 

-​ Inclusive… to include… women in typically assumed male roles. 
-​ Businessmen… business women… try to break the paradigm or assumption…  

-​ Neutral… opening gender spectrum but not specifying a gender… 
-​ Individuals, persons, a person…  
-​ They- them- their   

 
Xi P 

-​ To betray…. To be a traitor 
-​ To be exiled 
-​ Grow… grew…. China grew under his leadership or control  

 

Errors/Opportunity for growth/Pronunciation/Feedback:   
  
 

Vocabulary/Phrases:   
 
 

Homework: 

 
 
Ryan 4.11.24 

Workspace: 
-​ You should have hired a professional 
-​ I didn't think about hitting the boiler with a hammer! 
-​ I could not do… past tense of can  

-​ 3 usages for could 
-​ Polite question.. Could you give a minute? 
-​ Past of can… I could not do that to my wall.  
-​ Low possibility….we could have rain this weekend.  



-​  
China vs Mexico video 

-​ He is in the dark…he is making decisions in the dark 
-​ Focus on 
-​ They have to have lockdowns in major cities 
-​ The one child policy 
-​ Cultural value- tendency to prefer men…  

 
Listening skills 

-​ You need to listen differently when it is your second language. Your native listening skills are not enough-- 
we just listen and we understand -- or we focus a bit more 

-​ Techniques: 
i.​ Take notes while are your listening… key words, verbs, nouns, anything 
ii.​ Stay with speaker 
iii.​ At the end, summarize your notes into ideas.  

We are doing ACTIVE LISTENING not PASSIVE.  
-​ 2 options 

-​ You listen lightly… focus on context… interaction…  
-​ You can listen for 30 min without a break 

-​ You listen deeply… focus is the content…  
-​ 2-5 min of listening then you need a break 

 
 

Errors/Opportunity for 
growth/Pronunciation/Feedback:   
  
 

Vocabulary/Phrases:   
 
 

Homework: 

 
 

Date: / Consultant: Ryan 4.9.24 

Catch up/Homework review:   
-​ It was an ok weekend.  

-​ That is a solid weekend.  
-​ A cook out, barbeque,  
-​   

Workspace: nearshoring, hw.  
-​ Border not frontier 
-​ They are related to…  
-​ The fourth point is related to the flexibility between both countries.  
-​ What are the obstacles to nearshoring? 



-​ Corruption- security  
-​ China - legal labor costs are higher 

-​ To scam- commit fraud- to steal-- he worked as a scammer… 
 
Connecting topics 

-​ Coppel could take advantage of new providers in Mexico and an increased 
competition among providers. 

-​ A reduced cost- dependency on… - shared value network  
-​ I don´t think that it would make any difference. 
-​ It depends on who buys into the idea of nearshoring.  
-​ Knowledge sharing  

 
 
Modal verbs 

-​ Could- might.. Maybe 
-​ Would.. Hypothetical future 
-​ Should… advice- expectation 
-​ Can… ability 
-​ Must - have to… obligations 
-​ Is supposed to… following rules or plan 

 
Hard final sounds…  

-​ T sounds … first plant … firs plan…  
-​ Let, pet, tent, dent, don´t, can´t  

 
Cultural description 

-​ They are kind of rude….  
-​ Rude vs polite  
-​ Kind or nice 
-​ I am cautious or wary 
-​ To worry  
-​ To glimpse.. To check…  

 

Errors/Opportunity for growth/Pronunciation/Feedback:   
  
 

Vocabulary/Phrases:   
 
 

Homework: 



 
 
4.5.24 Ryan 
 
Warm up. 

-​ Ahh it is ok for me. … it means… I have no problems- it is a good fit for me 
-​ Description…adjective….  
-​ More relaxing 

-​ My child… my children…. Kid… son or daughter….  
-​ The class environment…  

 
Last class…. 

-​ Soe  
-​  

Pronunciation… collaborate, analyze, .. hard sounds 
-​ D k L T  
-​ Ed endings… relaxed, analyzed, developed etc.x 3 

-​ T 
-​ D 
-​ Ted 

 
Projects 

-​ Performance indicators for the company strategy 
-​ Customer lifetime value 

-​ Lifecycle? Timeline? 
-​ Fewer - very few long-term clients 

-​ Demographic divide in customers 
-​ This is related to the assortment (store options for customers), 

competition, channels 
-​ They are not interested in  

-​ Delivery speed, they are interested in quality, brand and 
functionality 

-​ Youngers  young customers 
-​ It is practically the same products 
-​ Agile- efficient- light… brick and mortar store…  
-​ It depends on the product 
-​  

-​ Revenue  
-​  

 
 



Date: / Consultant: Ryan 4.1.24 
Topic: WELCOME TO YOUR TRIAL LESSON! 
Aim:  

Workspace:  
 
 Dynamic: 45 min lesson + 5 min chat on program + 10 min comments and questions 
 
This trial class has been taken from our A2 Onboarding Curriculum - Week 1 INTERVIEW 
 
 
Week 1 - Interview - today we are here! 
Week 2 - Recruiting a team member 
Week 3 - Onboarding process 
Week 4 - Talent development 
Week 5 - Motivation 
Week 6 - Management and Leadership 
Week 7 - Cultures 
Week 8 - Formal Evaluation - Advance to next level  
 
 

 
 
 
Warm up: 
 
Homework: N/A 
 
Check up:N/A 
 

-​ The corporate office is a honeycomb.  
-​ Reasonably priced…  
-​ To renovate  
-​ Crowded… Altata…  
-​ The grass is always greener (in your neighbor's house) 
-​ Status based…. New rich… ostentatious… flashy…  
-​ To be seen … passive infinitive  

 
Adjectives that come from verbs… ed vs ing…  

-​ Relaxed… description in…frustrated…  
-​ Frustrating… description goes out…relaxing  

 



 

south center North west North east California  

     
 
Your position- area 
 
Your time in Coppel  
 
Some activities…  

-​ Transition 
-​ explain 

 
Close…  
 
 
 
 
 
Let’s play a question game - answer these 5 questions for me: 
 

1.​ Do you like your job? Why(not)? 
2.​ What do you usually do on a Wednesday afternoon? 
3.​ Do you have any hobbies? 
4.​ Do you spend a lot of time at work/at home? 
5.​ When do you usually wake up on weekends? 

 
 
 
 
 
 
Now ask me 5 questions of your choice: 
 
1. 
2.  
3.  
4.  
5. 
 
 
 
 
 
 
Activity 1 - Question forms  



 
 
(WH question words)  + DO           + subject ​ + VERB​  + complements 
 
Who​ ​ ​    +  BE          + subject                                  + complements 
What 
Where 
When 
Why 
 
 
 
 
Activity 2 
 
Normally questions you hear or ask at work/home: 
 

WH question word verb subject verb complements 

Where do    

 are    

     

Who is    

 do    

Where     

     

     

When     

     

     

Why     

     

     

     

 
Activity 3 
Questions for a new client/partner/colleague: 
 
 
 
 
Wrap up:  



 
 

Thank you! 
 
 
Your Lesson Plan (adaptable):  A2 Curriculum - Onboarding 2p summary
 
 
 

 
 

THANK YOU FOR YOUR TIME! 
 
 

New vocabulary: Feedback: 
 

Comments based on student’s preferences and interests:  
 
 
 

 
 

https://docs.google.com/document/d/1-dZyUVdq0v_M--dxuHvREn_bn_IpEE-Ow5hUpTXM4rU/edit
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