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What is a Committee Member?
A Committee Member of Texas THON is a student at the University of Texas at Austin
who participates in the student organization, Texas THON, by:
e Fundraising year-round for Dell Children’s Medical Center through peer-to-peer
fundraising
Attending all Texas THON-hosted events
Working on specialized projects with the Leadership Team

All Committee Members Are Expected To:
e Attend all respective meetings
o 1-hour biweekly internal meetings
m Every other Tuesday from 6:00 pm — 7:00 pm at Greg Lounge,
starting on Tuesday, September 15th
m These meetings involve all Leadership and Committee members in
Texas THON and communicate information about upcoming
events, fundraising pushes, resources, brainstorming sessions,
socials, and updates to our program goals
o 1-hour weekly to biweekly meetings with your committee
m These committee meetings are led by the team’s Assistant Director
and Chair(s) to accomplish the goals of the respective committee
m The Assistant Director will be in charge of delegating duties and
maintaining morale for the committee
m The time, date, location, and frequency of these meetings are up to
the discretion of the committee’s Assistant Director based on the
availability of those in the committee
e Attend all Texas THON events
o Absences to be evaluated on a case-by-case basis
Participate in Texas THON until the conclusion of the fundraising year in March
Communicate in an effective and timely manner with all members of the
Management Team and Leadership Team (24-hour replies, etc)
e Meet scheduled fundraising checkpoints based on a year-long committee
fundraising goal of $500
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Committee Descriptions

Division Committee Description

Communications Member Development Oversees Texas THON internal
education and fosters culture.

Communications Production Captures and edits photos and
videos from Texas THON events.

Communications Publicity Designs promotional materials and
manages social media accounts.

Communications Stewardship Recognizes and appreciates all
Texas THON supporters.

Events Dance Marathon Logistics Manages and plans any and all
things related to Texas THON’s final
event of the year.

Events Event Fundraising Responsible for external fundraising
and campus collaboration events.
Puts together events such as
Pancake Night, Fire in the Hole,
Pickle for a Purpose, etc.

Events Family & Community Relations | The main contact for Miracle
Families from Dell Children’s. Plans
and organizes family events and
hosts events to involve the Austin
community.

Finance Finance & Data Tracking Manages budgets, tracks donations,
and celebrates fundraising
milestones.

Finance Member Fundraising Empowers individuals and teams
with tools to reach their fundraising
goals.

Finance Merchandise Creates and sells Texas THON
apparel and products.

Finance Partnership Builds relationships with local
businesses that secure food and
event support.

Recruitment Greek Recruitment Recruits and maintains relationships
with Greek teams.




Recruitment

High School Relations

Partners with local K-12 school§ to "¢

start dance marathon programs of
their own.

Recruitment

Miracle Maker Relations

Supports and manages Miracle
Maker progress.

Recruitment

Student/ Spirit Org Recruitment

Recruits and maintains relationships
with student and spirit organization
teams.

If you have any questions about any information found in this document, reach
out to the Executive Director at texasthon.executivedirector@austin.utexas.edu.
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