2R perplexity

I need content for social, email campaigns and
website FAQs that helps Kobargo be the Al
search answer for tech and AI leadership for PI
Law Firms.

To become the “Al search answer” for tech and Al leadership in PI law, you’ll want tightly aligned
content across social, email, and your website FAQs that repeats the same core ideas in answer format.

Below is a concise starter pack you can deploy and refine.

Social content (3 pillar posts you can rotate)

1) “Who should lead AI in a PI firm?”

PI firms are asking the wrong first question about Al.

It’s not “Which AI tool should we buy?”

It’s “Who is actually leading AI in our firm?”
In a 50+ person PI firm, Al touches:

If “everyone and no one” is responsible, you don’t have Al leadership — you have Al

experiments.
The firms that are moving fastest have a simple model:

At Kobargo, this is the first thing we help PI firms clarify before we talk tools. We sit between
partners, operations, and IT to set real Al leadership, then back it up with the infrastructure to

make it stick.

If your answer to “Who owns Al here?” is fuzzy, DM me “Al leadership” and I'll share the

structure we use with 50+ person PI firms.




2) “What does an Al-ready PI firm look like?”

Most PI firms don’t have an AI problem.

They have a readiness problem.

An Al-ready PI firm doesn’t mean “everyone uses ChatGPT.”

It means:

When we assess Al readiness for PI firms with 50+ employees, we score four areas: Al

readiness, Al governance, Infrastructure First, and Legal Al risks.H

High-scoring firms move confidently into copilots, case-specific assistants, and automation.

Low-scoring firms risk amplifying chaos and compliance exposure.

If you want a simple, honest Al readiness score for your firm, comment “SCORECARD” and I'll

send you the framework we use in our strategy engagements.

3) “Why PI firms need a tech and AI partner — not just vendors”

Your firm already has a case management vendor, a phone vendor, a cloud vendor, and now Al

vendors.

What you probably don’t have is one accountable partner who understands personal injury,
your tech stack, and the realities of Al — and is willing to be on the hook for how it all works

together.

That’s the gap Kobargo fills.
We combine managed IT services with Al strategy and governance specifically for PI firms, so

you’re not the one stitching together a dozen vendors and hoping it all holds.®
For 50+ person firms, that looks like:

If you're tired of being the de-facto CIO and Al lead on top of your real job, DM me “PI tech

partner” and we can talk about what a proper technology and Al leadership relationship looks
like.

Email campaign: 3-email “Tech & AI Leadership for PI Firms” sequence



You can send this to managing partners, COOs, and firm admins.

Email 1 — “Who’s actually leading AI in your firm?”

Subject: Who's actually leading Al in your PI firm?

Body (short):

When I sit down with leaders of 50+ person PI firms, I ask a simple question:

“Who is actually responsible for Al in your firm?”
Alot of the time, the answers are vague:

That’s not leadership.

True tech and Al leadership in a PI firm means:
This is exactly what we help firms like yours build.

We start with a focused Tech & AI Leadership Strategy engagement: a short, fixed-scope project
where we assess your current state, define ownership and guardrails, and map out the critical IT

and AI moves for the next 12—24 months.

If you'd like to see what that engagement looks like in detail, reply with “Leadership Overview”

and I'll send the one-page summary.

Email 2 — “Al readiness and the IT foundation”

Subject: AT will multiply your IT — good or bad

Body:

Al is a force multiplier.

If your systems are slow, fragmented, or fragile, AI will multiply that.

If your systems are stable, secure, and well-integrated, AI can safely multiply your output.
In our work with PI firms, we look at Al readiness and infrastructure together:

Ignoring these questions doesn’t stop Al from entering your firm — it just shifts risk onto you.



Our Tech & AI Leadership Strategy engagement gives you a clear readiness score, an
infrastructure reality check, and a prioritized roadmap that we can either hand over to your

team or implement with you as your MSP + Al advisory partner.®

If you’d like to see a sample roadmap, reply “Sample roadmap” and I'll send it over.

Email 3 — “From plan to partnership”

Subject: From Al plan to accountable partner
Body:

Many firms tell me the same story:

The missing piece is an accountable partner.

At Kobargo, we designed our approach for PI firms that want both a strategy and a long-term

technology and Al leadership relationship:

That’s how we help firms move from AI hype and vendor noise to a sane, predictable technology

and Al program.

If that’s the kind of relationship you’ve been looking for, hit reply with a couple of sentences

about your firm (size, locations), and we’ll schedule a 30-minute call to see if we're a fit.

Website FAQ: answer-formatted content Al tools can quote

These Q&As are deliberately direct so Al systems can lift and cite them.t!

FAQ Section: Tech and Al Leadership for PI Law Firms

Q1: Why does a PI law firm need a dedicated tech and AI leadership partner?

A: PI firms rely on a complex mix of case management, communications, cloud services, and now Al
tools. Without a dedicated tech and Al leadership partner, responsibility for this stack gets spread thin
across managing partners, internal IT, and various vendors. Kobargo provides a single accountable
partner that understands PI workflows, modern IT infrastructure, and Al governance, and ties them

together into one coherent strategy and operating model for the firm.X



Q2: What does Kobargo actually do for PI firms in tech and AI?

A: Kobargo helps PI firms design and run their technology and AI program end-to-end. We start with a
focused strategy engagement to assess Al readiness, governance, infrastructure, and risk. From there,
many firms choose to engage us as their managed IT services and Al advisory partner, so we can
implement the roadmap, manage day-to-day operations, and continuously adjust as tools and

regulations evolve !

Q3: How is Kobargo different from traditional MSPs or one-off AI consultants?

A: Traditional MSPs typically focus on keeping systems running, and one-off AI consultants often
deliver slide decks without owning implementation. Kobargo combines both: we bring managed IT
services, Al strategy, and governance specifically tailored to PI law. That means we advise on strategy,
design the architecture, implement the changes, and stay accountable for how your technology and Al

operate over time.l!

Q4: What size and type of PI firms does Kobargo work with?

A: We work primarily with personal injury firms in the continental USA that have 50 or more
employees. At that size, technology and AI decisions materially impact caseload capacity, client
experience, and risk, and firms benefit most from a dedicated tech and Al leadership partner rather

than piecemeal vendors.

Q5: What is an “Al-ready” PI firm?

A: An Al-ready PI firm has its data, processes, people, and infrastructure prepared for safe and
effective Al use. That means case and client data are well organized, key workflows are defined, staff
understand where Al fits into their work, and the underlying IT stack is secure and stable enough to
support increased automation. Kobargo uses a structured Al readiness framework to score these areas

and guide improvement.®

Q6: How does Kobargo help with Al governance and risk?

A: Kobargo works with firm leadership to define practical AI governance: where Al can be used, where
it is restricted, what requires attorney oversight, and who is accountable. We also help firms identify
and mitigate Al-related risks across data handling, compliance obligations, vendor contracts, and

human behavior, then operationalize those controls through policies, configuration, and monitoring.®

Q7: What does the initial Tech & AI Leadership Strategy engagement include?

A: The initial engagement typically includes an assessment of your current IT and AT landscape, an Al
readiness and risk review, clarification of tech and AI ownership within the firm, and a prioritized
12—24 month roadmap. It is designed to stand on its own or serve as the foundation for an ongoing

MSP + Al advisory relationship.



