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Please complete the table below for all programs that were deemed to require “more information needed” by reviewers during 
Program Review (PR). Brief narrative (150 words or less) is allowable but response must include links to evidence that address the 
issue identified by the reviewers.   
 
Posting the Addendum 
Information from the addendum must be posted on the institution’s accreditation website at least 60 days before the site visit, along 
with the original program review document and feedback from the program reviewers. Please do not resubmit your response the 
items below; responses need only be added to your institution’s accreditation website. 
 

Standards Found to be 
Preliminarily Aligned 
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Standards Requiring More 
Information 

Comment from Program Reviewers Response from Program 

Standard 2: Components 
of the Mentoring Design  

Please provide evidence for how the 
Induction program’s mentoring design is 
based on a sound rationale informed by 
theory and research (e.g. agendas, slide 
decks, training materials that were 
developed using the resources noted). 
 
Please provide additional evidence on how 
the program’s design features both 
individually and as a whole contributes to 
the candidate’s future retention in the 
profession (e.g. blank surveys, survey data, 
retention data, completer data.) 

OGSD strongly believes that teachers who engage in a 

results-oriented cycle of inquiry-link process will become strong, 

reflective practitioners who continuously seek opportunities for 

growth. Working with Partners in School Innovation-link for two 

decades, it has become clear that when teachers are empowered 

to select their own cycles of inquiry, there’s more reflection on 

the results, which helps teachers grow. Partners' Framework is 

here - link.  

 

We train our mentors on a model that is personalized and 

data-driven, leveraging reflective questions to empower teachers 

to internalize this reflective habit of mind. To align our vision with 

our training, we focused on Elena Aguilar’s Chapter on Facilitative 

Coaching Conversations from her book The Art of Coaching 

during the 21-22 school year. We also focused on creating a safe 

space and trusting environment through the Mentor as Growth 

Agent chapter from Mentoring Matters by Laura Lipton and Bruce 

Wellman during the 22-23 school year. 

 

Training Materials for Mentors (21-22) 
Mentors received training on how to support TPA as a result of 

coming out of the pandemic, when the TPA requirement was 

moved from the credential program to Induction. 
How Mentors Can Support TPA (slides 4-10) - link 
 
Coach-Mentors also received some professional development on 
the Art of Coaching.  
Introduction to theory: The Art of Coaching (slide 10) - link 
Possible Chapters to Discuss this Year (slide 6) - link 

https://drive.google.com/file/d/1z7uJzfEcfB3Lo0EvECFiyNYXYkQL9TAO/view?ts=647fa984
https://www.partnersinschools.org/
https://docs.google.com/document/d/1Jur5ReDBdc21P-63u4kopKm8LCxwML05ITxrqudWN0c/edit?usp=sharing
https://docs.google.com/document/d/1Jur5ReDBdc21P-63u4kopKm8LCxwML05ITxrqudWN0c/edit?usp=sharing
https://docs.google.com/presentation/d/1pY6SqZGtC4IoQA59lR6ErEqQpU84wqxdDDwA2QS4a4E/edit#slide=id.p
https://docs.google.com/presentation/d/10ZwQNPR7oSHDideWVwSKG1o8SkpQxYYsQmQ-LTmjEIg/edit
https://docs.google.com/presentation/d/1OxHfVXMcUWkmRoxbMyNeJ7zffM4E0XL_cLSonXbTCoY/edit#slide=id.p


 

Standards Requiring More 
Information 

Comment from Program Reviewers Response from Program 

Coach-Mentors also  received some professional development on 
facilitative coaching conversations. Discussion on Facilitative 
Coaching Conversations (slides 3-6) - link  
  

Training Materials for Mentors (22-23) 
Coach-Mentors and Teacher-Mentors received training on 

Mentoring Moves. 
Mentoring Matters: Mentor Moves (slide 7) - link  
Coach-Mentors also worked on their Coaching Vision with 
Partners. 
Coaching Vision - link   
Coaching Vision Examples - link 
Teacher-Mentors received professional development on giving 
qualitative feedback. 
Most of our collaboration time with mentors is problem-solving 
issues that arise. For example, see Giving Qualitative Feedback 
(slides 13-15) - link 

 
Training Materials for Mentors (23-24) 
The 23-24 school year began with a strong focus on equity. All 

Induction mentors (both Coach-Mentors and Teacher-Mentors) 

took an equity survey;  an article was read; and discussions were 

developed with next steps based on their collaboration with 

partners.  
August 2023 Mentor Meeting regarding equity, see slides 25-27  - 
link 
September Mentor Meeting regarding equity, see slides 19-20 - 
link 
October Mentor Meeting regarding equity, see slides 7-12 - link  
December Mentor Meeting regarding equity, see slides 11-12 - 
link  

https://docs.google.com/presentation/d/1b8sR0nfroHx1R5g678baxhqVfZdWQnVIzmZkNJ3KZIw/edit#slide=id.g117ad6c8c5c_0_457
https://docs.google.com/presentation/d/1b8sR0nfroHx1R5g678baxhqVfZdWQnVIzmZkNJ3KZIw/edit#slide=id.g117ad6c8c5c_0_457
https://docs.google.com/presentation/d/1mGxEkvL_0Os1d8zO5LYweI_QJOaMgduE3vN1U2Y1dKY/edit#slide=id.g35f391192_00
https://docs.google.com/document/d/1gLiN6iy7iDwbYqQDHhIW-Xe4rYS3-lJMbYGHHFTXCQY/edit?usp=sharing
https://docs.google.com/document/d/1p7LD3AaWT2KgRtoh5Vxik_xc0BGpOcuUCEyut6D4-yQ/edit
https://docs.google.com/presentation/d/16LGnllkNIrIRHU89ZW2SacSu92L4JB2la-UWm0om3hs/edit?usp=sharing
https://docs.google.com/presentation/d/16LGnllkNIrIRHU89ZW2SacSu92L4JB2la-UWm0om3hs/edit?usp=sharing
https://docs.google.com/presentation/d/1T-KVJLu-Gjwm7NiWCK_pEfCTFZCab9BwUPeVlDZAIY8/edit#slide=id.p
https://docs.google.com/presentation/d/1T-KVJLu-Gjwm7NiWCK_pEfCTFZCab9BwUPeVlDZAIY8/edit#slide=id.p
https://docs.google.com/presentation/d/1K2Vx_v6To6OjlNnzoiVLbMdC85izCRnpwauTySKZ_LA/edit?usp=sharing
https://docs.google.com/presentation/d/1K2Vx_v6To6OjlNnzoiVLbMdC85izCRnpwauTySKZ_LA/edit?usp=sharing
https://docs.google.com/presentation/d/1ezo_Sm8fbYgHH4FUIKLHvwwlSgWXm7fea2JV9ORK1EA/edit?usp=sharing
https://docs.google.com/presentation/d/1J8Ag0ykjp9va119JDEATh7L1B4bNTLJ5I9SI9Br01Rw/edit?usp=sharing
https://docs.google.com/presentation/d/1J8Ag0ykjp9va119JDEATh7L1B4bNTLJ5I9SI9Br01Rw/edit?usp=sharing
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Information 
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Mentor Reflection Jamboard from October 30, 2023 - link  
 

Teacher Retention 
OGSD has a high number of teachers who stay in OGSD. Of the 

teachers who leave the district, most of them share that they are 

moving out of the area completely.  
Retention of Teachers in Induction - link (anecdotal) 
OGSD Teacher Retention Data - link (from Sinclair 19-20 to 22-23)   
For Commission’s ADS-not enough completers to meet the 
threshold 
 

Standard 3: Designing and 
Implementing Individual 
Learning Plans within the 
Mentoring System 

It is unclear how the program ensures 
dedicated time for regular mentor and 
candidate interactions, observations of 
colleagues and peers by the candidate, and 
other activities contained in the ILP. 
 
It is unclear how the mentor encourages and 
assists candidates to connect with and 
become part of the larger professional 
learning community within the profession.  
Please provide evidence (e.g. samples of 
completed logs, training materials, 
completed ILP examples.)  

It is communicated to all principals, mentors, and Induction 
teachers in multiple locations that mentors must provide at least 
1 hour of support weekly. 
 

22-23 School Year 
Email to Principals, Mentors, Teachers on August 5, 2022 - link  
see highlights on this doc - link  
August 2022 Mentor Slides - link see slide 11 that says mentors 
must provide 1 hour of weekly support 
August 2022 Induction Teacher Slides - link see slide 8 that says 
mentors must provide 1 hour of weekly support 
1 hour of support required weekly stated in 22-23 program guide 
- link   p.12, p. 32, circled in red 
Induction Pairings 22-23 (Addendum 1, Standard 3) - link Please 
see page 2 under Mentor Requirements. This was linked in the 
email to principals above.  
 

23-24 School Year 
Email to Principals, Mentors, Teachers on August 17, 2023 - link 

https://jamboard.google.com/d/1sk42wEsUjaFTZAHpackCXug7s4ZUxP9oBKt8gAHFGcQ/edit?usp=sharing
https://docs.google.com/document/d/1w92nyYPkpA1rI1PosnFQlK2QEs9mfGKbvbyE19IF0zQ/edit?usp=sharing
https://docs.google.com/presentation/d/1ACmhdHTc9nk0Eg5iCt1Ln95eH4CldTFTCyGKsd-1CmI/edit#slide=id.g2394a7c6bad_0_84
https://drive.google.com/file/d/1Iz59nCQXK2BAG0asI5D-QvJvnTbtKrlI/view?usp=sharing
https://docs.google.com/document/d/1tIcKLSTRlNe5UwH-6hHHMBzt6aKMt-O8tnx43IR3Fko/edit
https://docs.google.com/presentation/d/1YuAveErL_mWRu6EQSojAnccSzZD7To7Bwhq0JVbzS2E/edit?usp=sharing
https://docs.google.com/presentation/d/1YDaSKjGB94tFXkcGEOhvardtXAy_C1R6JQUiyvS2O5k/edit?usp=sharing
https://drive.google.com/file/d/1JQ5RDMjdB95U7Rda7vE7if3OopatYL5e/view?usp=share_link
https://drive.google.com/file/d/1JQ5RDMjdB95U7Rda7vE7if3OopatYL5e/view?usp=share_link
https://drive.google.com/file/d/1JLYZbXW5K3AwNwnXwd165-Apx_y2LfZA/view?usp=sharing
https://drive.google.com/file/d/1Sm2mBW8sNzhol0QVt2N05sW9lI-mpbe5/view?usp=sharing


 

Standards Requiring More 
Information 

Comment from Program Reviewers Response from Program 

August 2023 Mentor Meeting regarding 1 hour of weekly support, 
see slide 5  - link 
August 2023 Induction Teacher Slides regarding 1 hour of weekly 
support, see slide 15 - link  
5-min recording sent to Principals, September 2023 - link view at 
4 min 7 seconds 
September 2023 slides for Principals - link see slides 7, 10, 13-16 
October 2023 Email to Principals  - notifying about ILP, sub 
release 
Email to Principals reminding them that Induction teachers reflect 
with their mentors at least 30 minutes per week - link  
 
Teachers receive an average of at least one hour of support 
weekly from their mentors. 

Data from Sinclair Surveys 
Data: One Hour Per Week of Support - link: See Data from Sinclair 
surveys that show teachers are receiving an hour per week of 
support.  
 

Sample Logs noting a minimum of 1 hour per week of 
support weekly 
20-21 
May 2021 Mentor Log SSF - link  
21-22 
November 2021 Mentor Log BC - link  
January 2022 Mentor Log BC - link  
22-23 
October 2022 Mentor Log MA - link  
Feb 2023 Mentor Log MF - link  
23-24 
Sampling of September 2023 Mentor Logs - link  
 

https://docs.google.com/presentation/d/1T-KVJLu-Gjwm7NiWCK_pEfCTFZCab9BwUPeVlDZAIY8/edit#slide=id.p
https://docs.google.com/presentation/d/1T-KVJLu-Gjwm7NiWCK_pEfCTFZCab9BwUPeVlDZAIY8/edit#slide=id.p
https://docs.google.com/presentation/d/1gEA325GyTqYI85y9LHkhkUoXsRuq0R3LDJk-cy1S2Pk/edit#slide=id.p
https://docs.google.com/presentation/d/1gEA325GyTqYI85y9LHkhkUoXsRuq0R3LDJk-cy1S2Pk/edit#slide=id.p
https://watch.screencastify.com/v/byg7PIdntC5iHDQ3Guk7
https://docs.google.com/presentation/d/1Nsy1j57eXfIbpDGymivyJZQdbYpBnI4gKmiMpq7laYI/edit#slide=id.p
https://drive.google.com/file/d/11qctSrja9VPD7iYX9QSwUi9yaNCq0nZ5/view?usp=sharing
https://drive.google.com/file/d/1RxocSO8NmkptvGNUaI8HdZf7TsCoOEZI/view?usp=sharing
https://drive.google.com/file/d/1RxocSO8NmkptvGNUaI8HdZf7TsCoOEZI/view?usp=sharing
https://docs.google.com/presentation/d/16CV5X5PSMGUFYvEH_1UafMkViYI8SPWIrR1O22shdbI/edit#slide=id.p
https://drive.google.com/file/d/1KHV8tpizeO3ZU9OV1gRjU0AkBkZdlKit/view?usp=sharing
https://drive.google.com/file/d/1E98Yk_wgNB1OFDSCqPPHihaUSijAvMaW/view?usp=sharing
https://drive.google.com/file/d/1dpELVq3I-XhwYvsUhssBDjB2SdNzBjjb/view?usp=sharing
https://drive.google.com/file/d/1JYSpE5r_Iwuf2sLcGQC7BeXzwipGnoFG/view?usp=sharing
https://drive.google.com/file/d/1JWmsRfGu8WCsJSxSFgb3gV6Ba13LFo71/view?usp=share_link
https://drive.google.com/file/d/1Zy08zuZG1_DCFjJMYhdlCvDdxHlH9b0L/view?usp=sharing
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Induction teachers are released to observe veteran teachers. Due 

to COVID, this was difficult. However, in 22-23 we were able to 

bring this back with the use of our roving subs. 
Evidence of Veteran Observations from 22-23 - link: 
Induction teachers are expected to observe veteran teachers, 
teachers at their grade level, or others whom the mentor 
recommends at least twice a year. 
 
Beginning in the 23-24 school year, the observations will be linked 
to the ILP. Please note these ILPs are blank templates and are not 
due until December 22, 2023.  
 
ILP for CSTP 1 for 23-24 (see purple section where veteran 
observation notes are located) - link  
ILP for CSTP 2 for 23-24 - link  
ILP for CSTP 3 for 23-24 - link  
ILP for CSTP 4 for 23-24 - link  
ILP for CSTP 5 for 23-24 - link  
ILP for CSTP 6 for 23-24 - link  
 

Professional Networks 
Mentors discuss with their teachers what professional networks 
they find themselves in. While this comes up naturally in 
conversation, we asked mentors to record this on their May 2023 
logs. See samples below. 
 
May 2023 Logs_MF_redacted - link see last 2 pages  
May 2023 Mentor Logs _KS-redacted - link see bottom of page 1 
May 2023 Mentor Logs_LM_redacted - link see page 2  
May 2023 Mentor Logs_SG_redacted - link see page 1  
 
 

https://drive.google.com/file/d/1IuJcYt2n0_7dMFOuP5chEI1khqoINGZN/view?usp=sharing
https://docs.google.com/document/d/130a0YgdaG9JK7Z9xdvaAnUjqOgGqzI3x-kacvlijsMc/edit?usp=sharing
https://docs.google.com/document/d/130a0YgdaG9JK7Z9xdvaAnUjqOgGqzI3x-kacvlijsMc/edit?usp=sharing
https://docs.google.com/document/d/1X5LbohGVrBXWw5RI9dLk11dcoMOFRIoFLfiJal77zSY/edit?usp=sharing
https://docs.google.com/document/d/16FVQpj-KuIuJFvlHxvH8Q9wru_wxDxIBVLC_pwARmAY/edit?usp=sharing
https://docs.google.com/document/d/10UftKRo_M_8ElSSgNX8LCavbEANtVpurjCXfXe219_Q/edit?usp=sharing
https://docs.google.com/document/d/1aIHfKZQeWEZN7d3Junqh1qjnXdHMSjUKG9j7hvgSAXw/edit?usp=sharing
https://docs.google.com/document/d/1CYU9kNM899NuG806G2kbSjyjXsfqpp9IppXG_OS-V3Y/edit?usp=sharing
https://drive.google.com/file/d/1_9DFo2Yx3DDsaazVx8X2V-q3ITcmBuDG/view
https://drive.google.com/file/d/1sMUPAhmYDrZ8_5jDqMeMw5fVg6ak5slJ/view
https://drive.google.com/file/d/1JR59eAGWGaN8hOcHSDryUin-DSaTJ1q1/view
https://drive.google.com/file/d/1b0c7ZAaXZzkPqaEp6PV5Os78s1xMnMC7/view
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Standard 4: Qualifications, 
Selection and Training of 
Mentors 

Please provide more information about how 
the Induction program assigns qualified 
mentors and provides guidance and clear 
expectations for the mentoring experience 
based on the program’s design (e.g. Pairing 
Sheet with specific rationale for pairing; 
Mentor resume, emails, surveys). 

Please provide additional information on 
how the program provides ongoing training 
and support for mentors related to elements 
identified in Program Standard 4  (e.g. 
artifacts related to mentor training 
presentations/agendas). 

Mentors are paired carefully with their Induction teachers. 
Conversations with the Induction Coordinator are held between 
the Coordinator of English Learners, Principals, and the 
Coordinator of Special Education to ensure that Induction 
teachers are matched with a TOSA or full-time teacher who is 
experienced in their context. All mentors are verified by their 
supervisor / principal to ensure they are highly qualified. 
 
Every Spring, HR creates a confidential staffing board with names 
of new hires, grade levels . subject areas, and the site. As soon as 
a new hire is noted to need Induction, the Credential Analyst 
initiates a conversation with the Induction Coordinator, SpEd 
Coordinator, and Coordinator of ELs (TOSAs) to help determine a 
mentors. Some of our TOSAs are ELTPs IEnglish Learner Teacher 
Partners) who are managed by the EL Coordinator.  The team 
reaches out to principals for collaboration and input. 
 

Credential Analyst and Coordinators collaborate on 
Teacher-Mentor Matches with Principal Input 
22-23 Teacher-Mentor Pairings - link  
22-23 Induction Pairings Email with instructions - link  
22-23 Pairing email to principals - link   
 
23-24 Running Agenda for Mentor-Teacher Pairing Meetings - link  
23-24 List of Induction Teachers & Mentors - link  
23-24 Credential Matches - link 
23-24 Email to Principals, Mentors, Teachers on August 17, 2023 - 
link 
  

Resumes and Applications 

https://docs.google.com/document/d/15VE58YsbjAQ0so29z6SNKWiZxJimKVK_8wGGewsru2E/edit
https://docs.google.com/document/d/1tIcKLSTRlNe5UwH-6hHHMBzt6aKMt-O8tnx43IR3Fko/edit
https://drive.google.com/file/d/15djmr9GGtl84MmE_B1l7EmJgYsYFX38n/view?usp=share_link
https://docs.google.com/document/d/1EBuxEdUD1phYJkbMVMBXly3OUaT-kGVn8FF1AsGXbuw/edit?usp=sharing
https://docs.google.com/document/d/1R52IrV2IOEWCDQuXTdN55qDd_UJZzfXfr1rDZGr7Kas/edit?usp=sharing
https://docs.google.com/document/d/18-Fr7PyJDOdKKA8OPhsOmNp97bn0yjpaSWNYFxUr53k/edit?usp=sharing
https://drive.google.com/file/d/1Sm2mBW8sNzhol0QVt2N05sW9lI-mpbe5/view?usp=sharing
https://drive.google.com/file/d/1Sm2mBW8sNzhol0QVt2N05sW9lI-mpbe5/view?usp=sharing
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After principals and Induction Coordinator collaborate to find a 
mentor suited for a particular Induction teacher, the mentors are 
asked to submit an official application. 
 
22-23 
22-23 Mentor Application KM - link  
22-23 Mentor Application LB - link  
22-23 Mentor Application LT - link  
22-23 Mentor Application SH - link  
22-23 Mentor Application SS - link  
KM resume - link  
LB resume - link  
LT resume - link  
SH resume - link  
SS resume - link  
 
23-24 
23-24 mentor resumes - link ​
23-24 Sampling of Mentor Applications - link  
 
Ongoing training for mentors (also noted in Standard 2 above) 

Training Materials for Mentors (21-22) 
Mentors received training on how to support TPA as a result of 

coming out of the pandemic, when the TPA requirement was 

moved from the credential program to Induction. 
How Mentors Can Support TPA (slides 4-10) - link 
 
Coach-Mentors also received some professional development on 
the Art of Coaching.  
Introduction to theory: The Art of Coaching (slide 10) - link 
Possible Chapters to Discuss this Year (slide 6) - link 

https://drive.google.com/file/d/1Rqrhsk64to5Zl36XpybkellZ86Hef3Yq/view
https://drive.google.com/file/d/1fxF4BudTzO00K9dHmNL_frOOGOeGUtOs/view
https://drive.google.com/file/d/1FrZs_l91fWWfrCgEbAj-hWKZUe2Jw-BP/view
https://drive.google.com/file/d/18yvQeti9RZqesxVrr9cteBqxGI11QBrd/view
https://drive.google.com/file/d/1M9r-21KnivItU2REWkgfbNyzuYgi4gub/view
https://drive.google.com/file/d/1KrptCTMWh1NAKSoacIMkPLptxAEI2lxH/view
https://drive.google.com/file/d/1U1q926TG_8CLf5rL_STrisNUJ96iBm_0/view
https://drive.google.com/file/d/1aPgvCM8QtUFADOILSW4itCezWl2jIJHG/view
https://drive.google.com/file/d/1E2I1vSyqBOd4gyXREsUoZcdv5y0Yldnn/view
https://drive.google.com/file/d/12QPbeIV3rxntURSqzzlMmgcUw9jdxPPZ/view
https://drive.google.com/file/d/1FtvpOPJpSd4fPi6dUm9kTgT910a4LKII/view?usp=sharing
https://drive.google.com/file/d/1qnevfKQyFSEMaPrdq_iqlCIK6AfZrzZv/view?usp=sharing
https://docs.google.com/presentation/d/1pY6SqZGtC4IoQA59lR6ErEqQpU84wqxdDDwA2QS4a4E/edit#slide=id.p
https://docs.google.com/presentation/d/10ZwQNPR7oSHDideWVwSKG1o8SkpQxYYsQmQ-LTmjEIg/edit
https://docs.google.com/presentation/d/1OxHfVXMcUWkmRoxbMyNeJ7zffM4E0XL_cLSonXbTCoY/edit#slide=id.p
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Coach-Mentors also  received some professional development on 
facilitative coaching conversations. Discussion on Facilitative 
Coaching Conversations (slides 3-6) - link  
  

Training Materials for Mentors (22-23) 
Coach-Mentors and Teacher-Mentors received training on 

Mentoring Moves. 
Mentoring Matters: Mentor Moves (slide 7) - link  
Coach-Mentors also worked on their Coaching Vision with 
Partners. 
Coaching Vision - link   
Coaching Vision Examples - link 
Teacher-Mentors received professional development on giving 
qualitative feedback. 
Most of our collaboration time with mentors is problem-solving 
issues that arise. For example, see Giving Qualitative Feedback 
(slides 13-15) - link 

 
Training Materials for Mentors (23-24) 
The 23-24 school year began with a strong focus on equity. All 

Induction mentors (both Coach-Mentors and Teacher-Mentors) 

took an equity survey;  an article was read; and discussions were 

developed with next steps based on their collaboration with 

partners.  
August 2023 Mentor Meeting regarding equity, see slides 25-27  - 
link 
September Mentor Meeting regarding equity, see slides 19-20 - 
link 
October Mentor Meeting regarding equity, see slides 7-12 - link  
Mentor Reflection Jamboard from October 30, 2023 - link  
 

https://docs.google.com/presentation/d/1b8sR0nfroHx1R5g678baxhqVfZdWQnVIzmZkNJ3KZIw/edit#slide=id.g117ad6c8c5c_0_457
https://docs.google.com/presentation/d/1b8sR0nfroHx1R5g678baxhqVfZdWQnVIzmZkNJ3KZIw/edit#slide=id.g117ad6c8c5c_0_457
https://docs.google.com/presentation/d/1mGxEkvL_0Os1d8zO5LYweI_QJOaMgduE3vN1U2Y1dKY/edit#slide=id.g35f391192_00
https://docs.google.com/document/d/1gLiN6iy7iDwbYqQDHhIW-Xe4rYS3-lJMbYGHHFTXCQY/edit?usp=sharing
https://docs.google.com/document/d/1p7LD3AaWT2KgRtoh5Vxik_xc0BGpOcuUCEyut6D4-yQ/edit
https://docs.google.com/presentation/d/16LGnllkNIrIRHU89ZW2SacSu92L4JB2la-UWm0om3hs/edit?usp=sharing
https://docs.google.com/presentation/d/16LGnllkNIrIRHU89ZW2SacSu92L4JB2la-UWm0om3hs/edit?usp=sharing
https://docs.google.com/presentation/d/1T-KVJLu-Gjwm7NiWCK_pEfCTFZCab9BwUPeVlDZAIY8/edit#slide=id.p
https://docs.google.com/presentation/d/1T-KVJLu-Gjwm7NiWCK_pEfCTFZCab9BwUPeVlDZAIY8/edit#slide=id.p
https://docs.google.com/presentation/d/1K2Vx_v6To6OjlNnzoiVLbMdC85izCRnpwauTySKZ_LA/edit?usp=sharing
https://docs.google.com/presentation/d/1K2Vx_v6To6OjlNnzoiVLbMdC85izCRnpwauTySKZ_LA/edit?usp=sharing
https://docs.google.com/presentation/d/1ezo_Sm8fbYgHH4FUIKLHvwwlSgWXm7fea2JV9ORK1EA/edit?usp=sharing
https://jamboard.google.com/d/1sk42wEsUjaFTZAHpackCXug7s4ZUxP9oBKt8gAHFGcQ/edit?usp=sharing
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Resources Shared in Google Classroom for Mentors 
Reflective Sentence Starters - link   
Data Gathering for Mentors - link  
Effective Mentor Practices - link  
 
For the 23-24 school year, the mentors will be participating in 
professional development via book studies or podcasts centered 
around equity. We will first take an equity survey to help us 
develop our plan.  
 
 
 

Standard 5: Determining 
Candidate Competence for 
the Clear Credential 
Recommendation  

More evidence is needed on how the 
Induction program’s recommendation 
verification includes a defensible process of 
reviewing documentation. (e.g. sample Exit 
Interview Presentations, completed Exit 
Interview rubric, completed Progress 
Monitoring Reports, ILP artifacts, narrative 
describing the defensible review process). 

How is Google Classroom Used for Induction? 
Google Classroom Screenshots - link  
 
 
All Induction work can be submitted as many times as needed in 
order to meet standard. For example, teachers receive feedback 
on their ILPs in Google Classroom, and resubmit until all 
requirements on the rubric are met. 
 
In the rubric - link, you will see it noted in red at the bottom that 
ILPs can be resubmitted until they meet standard. 
 
On p. 13 of the 22-23 Program Guide - link, it is noted that if a 
candidate is not recommended for a clear credential after two 
years, he/she may appeal in writing to the Assistant 
Superintendent of HR, providing evidence of the aforementioned. 
The decision of the Assistant Superintendent of HR is final. In the 
last 4 years, no one has appealed to the Assistant 
Superintendent.  

 

https://docs.google.com/document/d/10EaJjuhpZbAd1hqyE8VVOkm02ZIi6Mq703bwkUFEyko/edit
https://docs.google.com/presentation/d/1J7S4YSogSGF3v1E4eCYNLdjGkbPnwaoXxWms2zuHwgk/edit#slide=id.g28ac76d3e4_0_279
https://docs.google.com/document/u/0/d/1EaaQ5HhB82KZCl5XQdNGeNxDOpf-7-MVxRau02jXGok/edit?usp=drive_web
https://docs.google.com/presentation/d/1UUtZE8WrS5l2bCyNp3Jnj7biZr_mKKEe74nLOGOq254/edit#slide=id.g2657a851a77_0_191
https://docs.google.com/document/d/1hHxo6bDtY1TyGVOYSFTapUcWznhZspm4nIrqhFcAiPQ/edit?usp=sharing
https://drive.google.com/file/d/1JQ5RDMjdB95U7Rda7vE7if3OopatYL5e/view


 

Standards Requiring More 
Information 

Comment from Program Reviewers Response from Program 

Year 2 Induction Teachers complete an exit interview that is 
scored with a rubric. Candidates need to meet standard on the 
rubric in order to be recommended for their Clear Credential.  

  
Exit interview samples 
In 2019, we held in-person exit interviews. Mentors attended 
in-person exit interviews along with the Induction Coordinator.  
May 2019 Exit Interview rubric (CM) - link  
May 2019 Exit Interview rubric (SA) - link  
May 2019 Exit Interview rubric (MU) - link  
 
Due to COVID, beginning in 2020, teachers submitted recorded 
exit interviews. These were assessed by the Induction 
Coordinator. 
May 2020 (LR) - link and LR Exit Interview rubric (redacted) - link  
May 2021 (JC) slides accompanying exit interview - link  and JC 
Exit Interview rubric (redacted) - link  
May 2022 (MA) - link and MA Exit Interview rubric (redacted) - 
link 
May 2023 (KV) - link and KV Exit Interview rubric - link  
May 2023 (VGM) - link and  VGM Exit Interview rubric - link  
May 2023 (LV) - link and LV Exit Interview rubric - link  
May 2023 (AB) - link and  AB Exit Interview rubric - link  

 

Colloquium 
It is expected that all Year 1 and Year 2 Induction Teachers attend 
Colloquium, as well as mentors and the Steering Committee. Year 
1s facilitate the breakout rooms and Year 2s present. 
2022 Colloquium slides - link  

https://drive.google.com/file/d/1b0DyYgdQ-0eNTz12P0zq3rf2C2I1HiyV/view?usp=sharing
https://drive.google.com/file/d/1fRXY7pxJCpyDWWB3IWcAoJ3ZyfZKdA0r/view?usp=sharing
https://drive.google.com/file/d/1Et0gFz4xYImPg2uSgd72q-ZJPxquKK8g/view?usp=sharing
https://drive.google.com/file/d/1bgy7CQXiAbyxJSMqygVC9h9nkADcRuUq/view?usp=sharing
https://drive.google.com/file/d/1592nJ1KIxZm18Na6ZXRGVwCcCJ3XO7Rl/view?usp=share_link
https://drive.google.com/file/d/1JSWQBmciIBb17lven2D1AH6LJjkvJ9Tp/view?usp=share_link
https://drive.google.com/file/d/1atbtjTiPBGeECjysEbKn7W1Wos3-Jmi0/view?usp=sharing
https://drive.google.com/file/d/1atbtjTiPBGeECjysEbKn7W1Wos3-Jmi0/view?usp=sharing
https://www.youtube.com/watch?v=CCq5HxFKfA8
https://drive.google.com/file/d/1KeRLGKl4Gz2ZL2sAA2YY8H8WeC2ijUDg/view?usp=share_link
https://drive.google.com/file/d/1KeRLGKl4Gz2ZL2sAA2YY8H8WeC2ijUDg/view?usp=share_link
https://drive.google.com/file/d/1HLyZFJgUugyYsxKAX1WS7Fvjk0jyBKmb/view?usp=sharing
https://drive.google.com/file/d/17oP4fEK8oPkLaA7GmeC0BxawFgN3-qvV/view?usp=drive_link
https://drive.google.com/file/d/1mhyBo38WOXl9398oLYx5ZAHLavpEF2Pk/view?usp=sharing
https://drive.google.com/file/d/10wxpNBdF0U9N5nhsnGZlLgwjqEh2HqUR/view?usp=sharing
https://drive.google.com/file/d/1iUicGSSQ19OLQBnIAt5QpV6_7IihH5m1/view?usp=sharing
https://drive.google.com/file/d/1Nac7teM-R1SJ_ysetRydXB62x__8cwgp/view?usp=sharing
https://drive.google.com/file/d/1p6BD1HBh7ZiwHVbyD4S8AVcEenPWqdAY/view?usp=sharing
https://drive.google.com/file/d/1z5GhsQ7wqiiNJ7cphkVylcNP0w5azFj5/view?usp=sharing
https://docs.google.com/presentation/d/15ytFMVB4cE6p0kvy-tgDkwUUpIO-9anF_n4_rYe7E0M/edit#slide=id.g12ce0b2b450_0_9
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2023 Colloquium Video - link : This is a video of our virtual 
Colloquium, held in 2023. Colloquium prior to 2023 was not 
recorded. 
 
ILP Templates: (Blank) 
Visual of ILP Process - link  

ILP for CSTP 1 - link  

ILP for CSTP 2 - link  

ILP for CSTP 3 - link  

ILP for CSTP 4- link  

ILP for CSTP 5 - link  

ILP for CSTP 6 - link  

Link to rubric - link    
 
 
These are blank ILPs that have been updated for 23-24 
ILP for CSTP 1 for 23-24 - link 
ILP for CSTP 2 for 23-24 - link  
ILP for CSTP 3 for 23-24 - link  
ILP for CSTP 4 for 23-24 - link  
ILP for CSTP 5 for 23-24 - link  
ILP for CSTP 6 for 23-24 - link  
 
Completed ILPs 
21-22: 
ILP KV 21-22 - link artifacts on pages 7-13 
KV rubric - link  
 
22-23: 
ILP DJ May 2023 - link artifacts on pages 3-5, 12-13 
ILP artifacts_JD 2022 - link  

https://drive.google.com/file/d/16ni-JugJbEaMQ__CiUFpidyvpMHXpKYC/view?usp=sharing
https://docs.google.com/presentation/d/1MWOvTDwYHyR11OAep1Q0oNCcusDwtdYbQVmH8vkDBvI/edit?usp=sharing
https://docs.google.com/document/d/1D4IolYLf1sdJKJcLVipIx0VN4sCujeUPZgk2TBgn384/edit?usp=sharing
https://docs.google.com/document/d/1zWiyuhIKurFr-jVCbQM3J8Xiwd12ey47XnWQoltBLoA/edit?usp=sharing
https://docs.google.com/document/d/13gbY46xZRJd5ujY0xba8pfRQvms13SpBdbUh_ZNay3g/edit?usp=sharing
https://docs.google.com/document/d/1YLuQF01_2qgYKw52GKQh57sDuqOywORWT4tkVSP1Bl0/edit?usp=sharing
https://docs.google.com/document/d/1MraqREEh07ZWluHyERCk6TFjZnNEN_v0_UBdRlBsAlg/edit?usp=sharing
https://docs.google.com/document/d/1MNJQ8Y9mPIiWdZ_prw32q2x6GRzlFTI-jb6hyQ2fH6g/edit?usp=sharing
https://docs.google.com/document/d/1lw6Xqf6fM0yDPdYmC5XmF-3Y-Wyofz7PBlkvsAANk2g/edit?usp=sharing
https://docs.google.com/document/d/130a0YgdaG9JK7Z9xdvaAnUjqOgGqzI3x-kacvlijsMc/edit?usp=sharing
https://docs.google.com/document/d/1X5LbohGVrBXWw5RI9dLk11dcoMOFRIoFLfiJal77zSY/edit?usp=sharing
https://docs.google.com/document/d/16FVQpj-KuIuJFvlHxvH8Q9wru_wxDxIBVLC_pwARmAY/edit?usp=sharing
https://docs.google.com/document/d/10UftKRo_M_8ElSSgNX8LCavbEANtVpurjCXfXe219_Q/edit?usp=sharing
https://docs.google.com/document/d/1aIHfKZQeWEZN7d3Junqh1qjnXdHMSjUKG9j7hvgSAXw/edit?usp=sharing
https://docs.google.com/document/d/1CYU9kNM899NuG806G2kbSjyjXsfqpp9IppXG_OS-V3Y/edit?usp=sharing
https://drive.google.com/file/d/1KSDha5eh-0g-czSEUTjENmAOtn7Fz7OS/view?usp=sharing
https://drive.google.com/file/d/17SJTdE2FC4TWj1CAvf_vYb570zqfGX9Y/view?usp=drive_link
https://drive.google.com/file/d/1iHV5-dBzTayE0geRrit8T_7ZKEDhVqpU/view?usp=drive_link
https://drive.google.com/file/d/1JYhgbYrPiy3B4SziVrj44gsVhWXmTz3h/view?usp=sharing
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DJ rubric - link  
ILP VGM May 2023 - link artifacts on pages 2-4, 10-15 
VGM rubric - link  
ILP PSV May 2023 - link artifacts on pages 3, 11-13 
PSV rubric - link  
ILP KV May 2023 - link pages 3-5, 9-15 
KV rubric - link  
 
When an Induction teacher finishes Induction, he/she receives a 
transcript prepared by the Induction Coordinator. 
 
Transcripts for 21-22 
Transcript JA -link  
Transcript KB-link  
 
Transcripts for 22-23 
Transcript AB-link  
Transcript HT-link  
 
Transportability documents 
When a teacher leaves the district after completing only 1 year of 
Induction, they may request a transportability document to take 
with them to their new Induction program. These are created 
upon request, usually when someone is leaving the district. 
 
Transportability document for 21-22 
Transportability SR-link  
Transportability JVC-link  
Transportability document for 22-23 
Transportability MA-link  
 
 

https://drive.google.com/file/d/1_V8z4VuxFwS8xbAAgfG5MCV3sEbX1kPN/view?usp=sharing
https://drive.google.com/file/d/1ikuXZA5hmMa9Xs222jI9NSQ6rJCM5JWy/view?usp=sharing
https://drive.google.com/file/d/1qNYb9rA0uvY6qkrRlg9zJSiPeYknv_aD/view?usp=sharing
https://drive.google.com/file/d/1ODAp6HvJIUxEbwjgxYgrQ9a5MhDsin1x/view?usp=drive_link
https://drive.google.com/file/d/1J2-E008Wz_1dU3XndMs9KeS_0IuRRszj/view?usp=drive_link
https://drive.google.com/file/d/1xUCfiMpS3ZO9tXjpFYkgS_f0Ouk0ETrN/view?usp=drive_link
https://drive.google.com/file/d/1cjRU1k2iE5O-FvvIh6OOCoAYhtMMm44G/view?usp=sharing
https://drive.google.com/file/d/1gFqrX25w6dk9aXpXL6--qYM3XJclx8rq/view?usp=share_link
https://drive.google.com/file/d/1gJBeWAalGmOIPBbLhe3Y72eSxdCgpXRd/view?usp=sharing
https://drive.google.com/file/d/1gWOuD1RjwYgsca2_GMuzKY2RHsI7k3Ch/view?usp=share_link
https://drive.google.com/file/d/1g_MAXspZRPChG6AbNblxIjOVz_mZZOqK/view?usp=sharing
https://drive.google.com/file/d/1gMe7D9OUZZDw4zUQXpMQLZFnc0nydPm3/view?usp=sharing
https://drive.google.com/file/d/1gVOtZ72TesC7TPZZ-1qSB3MLKSYjmdUa/view?usp=share_link
https://drive.google.com/file/d/1gavdPr9Q2LMM6suqxedN1ELt1p1t_jpf/view?usp=sharing
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At the conclusion of the school year, the Induction Coordinator 
sits down with each completing Induction teacher. They review 
the renewal codes and then together fill out the Completion of 
Induction Course / Verification of Completion form. The Induction 
Coordinator then gives these forms to the Credential Analyst. 
22-23 Sampling of verification forms to Credential Analyst-link  
 
The Credential Analyst reviews the forms and supporting 
documentation, and then recommends the Induction teacher for 
his/clear credential. The Credential Analyst used to keep a binder 
of these forms, but now she attaches them to the 
recommendation to the CTC.  
 
 
 
 

Standard 6: Program 
Responsibilities for 
Assuring Quality of 
Program Services  
 

More evidence is needed on how the 
program regularly assesses the quality of 
services provided by mentors to candidates, 
using criteria that include candidate 
feedback, the quality and perceived 
effectiveness of support provided to 
candidates in implementing their 
Individualized Learning Plan, and the 
opportunity to complete the full range of 
program requirements (e.g. survey data, 
feedback data). 
 
It is unclear how the Induction program 
leaders provide formative feedback to 
mentors specifically related to their 
mentoring work, including establishment of 

Our candidates provide feedback on mentor effectiveness 
annually. 
 
Mentors are given the opportunity to self-assess each year.  
Mentor Self-Assessment data - link updated through August 2023 
Candidate Feedback on Mentor Effectiveness - link  (updated 
through August 2023   
 
General Mentor Feedback 
In addition to 3rd party surveys through Sinclair, OGSD also has 
local Induction program surveys. This one was given in April 2023 
and asked teachers to give general feedback on mentors - link  
 
The Program Coordinator reviews monthly logs and provides 
formative feedback to the mentors.  
 

https://drive.google.com/file/d/1g_MAXspZRPChG6AbNblxIjOVz_mZZOqK/view
https://drive.google.com/file/d/1C2t9Tmao6rAJ1EJYP00zhyE3-kpOVcEQ/view?usp=share_link
https://docs.google.com/presentation/d/12oh2gghxwLfK0UudCvSSesJemeTbKY10He-VOmF5jYY/edit?usp=sharing
https://docs.google.com/presentation/d/1kxD3OuRUEQhRRt3uld0tp6PsC16oZzCDfRh4iLrd0c4/edit#slide=id.g24f1095ca30_0_20
https://docs.google.com/presentation/d/1vxsRbG1c8YvLTgpbRCS3j3uAcIUw-f891RhlwwMzETk/edit#slide=id.p
https://docs.google.com/presentation/d/1vxsRbG1c8YvLTgpbRCS3j3uAcIUw-f891RhlwwMzETk/edit#slide=id.p
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collaborative relationships. (Separate from 
their collective bargaining agreement 
evaluation) 
 
More evidence is needed on how the 
program provides a coherent overall system 
of support through the collaboration, 
communication and coordination between 
candidates, mentors, school and district 
administrators, and all members of the 
Induction system. 

Beginning in 2023-24, the Induction Coordinator will give 
feedback on Mentor / Teacher Induction reflective conversations. 
Here is the schedule for 23-24 - see slide 13 - link   
 
A snapshot of feedback provided to mentors on their logs - link  
If either the teacher or mentor does not feel like it is a good 
match, there is a grievance protocol.  
 
During Mentor PD, the Induction Coordinator facilitates 
conversations and gives feedback to mentors in virtual breakout 
rooms.  
This is a Jamboard from our October Mentor meeting in which we 
reviewed Mentor next steps - link  
 
If a match is not working for whatever reason, there is a grievance 
protocol that will be followed. 
Grievance Protocol, pages 12-13 - link  
Slides detailing the Reassignment of Mentors - link (see slide 19) 
There have been no grievances filed since this current Induction 
Coordinator has been in this role (since 2017-18). There have 
been occasional mentor reassignments when a mentor goes on 
leave for an extended period of time (baby bonding, medical). 
 
 
We feel there is great collaboration across teachers, mentors, 
principals and the induction coordinator. The  induction 
coordinator intentionally tries to select a mentor who is familiar 
or housed at the same school site as the teacher.  This really helps 
with collaboration. Induction Steering Committee meetings are 
another regular and consistent avenue to encourage 
collaboration across the groups and gain insight from our IHE 
partners. 

https://docs.google.com/presentation/d/1ezo_Sm8fbYgHH4FUIKLHvwwlSgWXm7fea2JV9ORK1EA/edit#slide=id.g280c79c26a2_0_5
https://drive.google.com/file/d/1mzju1F8f8sV9UvNmE_LHdwlntdRDFPz6/view?usp=sharing
https://jamboard.google.com/d/1sk42wEsUjaFTZAHpackCXug7s4ZUxP9oBKt8gAHFGcQ/viewer
https://jamboard.google.com/d/1sk42wEsUjaFTZAHpackCXug7s4ZUxP9oBKt8gAHFGcQ/viewer
https://drive.google.com/file/d/1JQ5RDMjdB95U7Rda7vE7if3OopatYL5e/view?usp=sharing
https://docs.google.com/presentation/d/1CW8xC24Nv4lqkkcy7z85g4BX-rbJzywg5Q24tQsR8Fk/edit?usp=sharing
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From 22-23 
Slide 9 discusses triad meeting - link  
Slide 11 is a visual representation of communication, establishing 
a trusting environment between mentor and teacher - link 
Page 2 details the communication that is sent to all principals, 
reminding them of confidentiality between mentor and teacher - 
link  
 
From 23-24 
5-min recording sent to Principals, September 2023 - link view 1 
min 37 seconds until 4 min 30 seconds 
Email to Principals, Mentors, Teachers on August 17, 2023 - link 
September 2023 slides for Principals - link see slides 7, 10, 13-16 
October 2023 Email to Principals  - notifying about ILP, sub 
release 
Email to Principals reminding them that Induction teachers reflect 
with their mentors at least 30 minutes per week - link  
 
Steering Committee 
The Steering Committee meets to discuss data, program changes, 
etc. 
Slides from 3.21.22 See slide 22 - Steering Committee gives 
feedback on Preconditions (see slides 6-25) - link   
Slides from 3.23.23 - link (see slide 14) 
At this meeting, the Steering Committee prioritized PD for the 
23-24 school year focusing on equity lenses. The PD in 23-24 will 
be focused on equity driven by data from  an equity survey. 
Slides from 9.16.23 - link  
Slides from 10.16.23 - link  
Slides from 11.13.23 - link  
 

https://docs.google.com/presentation/d/1r_kD9DsY5uZvJfxcXKeaPULP_nABZgPL1U7HJCWrVko/edit#slide=id.p
https://docs.google.com/presentation/d/1r_kD9DsY5uZvJfxcXKeaPULP_nABZgPL1U7HJCWrVko/edit#slide=id.p
https://docs.google.com/presentation/d/1r_kD9DsY5uZvJfxcXKeaPULP_nABZgPL1U7HJCWrVko/edit#slide=id.p
https://docs.google.com/document/d/1tIcKLSTRlNe5UwH-6hHHMBzt6aKMt-O8tnx43IR3Fko/edit
https://docs.google.com/document/d/1tIcKLSTRlNe5UwH-6hHHMBzt6aKMt-O8tnx43IR3Fko/edit
https://docs.google.com/document/d/1tIcKLSTRlNe5UwH-6hHHMBzt6aKMt-O8tnx43IR3Fko/edit
https://watch.screencastify.com/v/byg7PIdntC5iHDQ3Guk7
https://drive.google.com/file/d/1Sm2mBW8sNzhol0QVt2N05sW9lI-mpbe5/view?usp=sharing
https://docs.google.com/presentation/d/1Nsy1j57eXfIbpDGymivyJZQdbYpBnI4gKmiMpq7laYI/edit#slide=id.p
https://drive.google.com/file/d/11qctSrja9VPD7iYX9QSwUi9yaNCq0nZ5/view?usp=sharing
https://drive.google.com/file/d/1RxocSO8NmkptvGNUaI8HdZf7TsCoOEZI/view?usp=sharing
https://drive.google.com/file/d/1RxocSO8NmkptvGNUaI8HdZf7TsCoOEZI/view?usp=sharing
https://docs.google.com/presentation/d/1-3dDMmZFOQgvY87NPO5JjXyY5jVC5m1YS4CBYt2dagQ/edit#slide=id.gfacfc342e1_0_50
https://docs.google.com/presentation/d/1-3dDMmZFOQgvY87NPO5JjXyY5jVC5m1YS4CBYt2dagQ/edit#slide=id.gfacfc342e1_0_50
https://docs.google.com/presentation/d/1GIBzbbxoHctP8gPUuEzOW4NzER1EuuoLRdWurWx4o60/edit?usp=sharing
https://docs.google.com/presentation/d/1sQ2aL2SGI-28eKCoU19XTb8XsWGodl9kWL_yrsokUTk/edit?usp=sharing
https://docs.google.com/presentation/d/1Au9rBHa11x9LJfKdc64nTK8uKvXMMfxGE6b8FCzo7VY/edit?usp=sharing
https://docs.google.com/presentation/d/1Q0JRAHLy7rcH3U9imO5uDeyYieUPw3EpaNTw_Z92T8U/edit?usp=sharing
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