@)// PHIEU PANH GIA NHAN SU SAU 02 THANG THUC TAP

.
VIETTHIEN

TEAM KINH DOANH XUAT KHAU

THOI GIAN PANH GIA: 02 THANG (TU NGAY ..ouvvvnvinniirnerneerneeennees

Noi dung chinh:
1. DPénh gid tir nhan su
2. DPénh gid tir Team leader
3. Két qua danh gia
Noi dung chi tiét:
1. DANH GIA TU NHAN SU:*

Nhoém tiéu chi Tiéu chi chi tiét

Két qua
(thang diém 10)

Ghi chu

1. Méi truong lam vige Phong Oc, trang thiét bi

2. Mbi quan hé trong cong viéc | MQH giita cdc phong ban

3. Quy trinh huéng dan va dao | - Quy trinh khai thac thong tin danh gia KH
tao - Quy trinh m& nhém bao gia

- Lo trinh hoc viéc

- K& hoach va bdo cao thang, tuan, ngay
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- Su hd trg
- Truyén tai thong tin

4. Nguoi huéng dan

5. N1 dung cong vige Pung véi mo ta cong viéc ban dau

6. Dinh hudéng cong viéc
vo1 dinh hudng team

Mirc d9 phu hop cta dinh hudng ca nhan so

7. Co hoi phat trién
cong ty hay khong?

Cam thay c6 co hoi phat trién 1au dai tai

8. Cam hung & dong luc
viéc hay khong?

Cong ty da tao du cam hing & dong luc lam

9. Cau hé6i mé: .
9.1. Nhirng khé khin trong thoi gian 02 thang lam viéc vira roi

Khé khan
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9.3. C6 mudn tiép tuc dong hanh véi cong ty hay khong? Vi sao? Néu tiép tuc dong hanh thi dinh huéng trong 02 thang téi sé 1a gi? Trong 01

nam tai s€ la gi?
- Tiép tuc dong hanh: [ 1 C6 L] Khong
- Ly do:
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2. DANH GIA TU TEAM LEADER:

Nhém tiéu chi | Tiéu chi chi tiét | Két qua | Ghi chu

1. Hiéu suit cong viée (80% két qua danh gid)

1.1. Doanh s6 ban hang xuat | Téi thiéu 100.000.000 VND/thang OPat e

khau (d6i voi nhan vién tir 03 thang lam viéc chinh | 0 Chuadat | cooeeriiiieee oo
thirC) L e

1.2. Khach hang tiém nang | Téi thiéu 40 khach hang/02 thang. OIBat | e
Chi khach hang da két ndi trao doi & mé O Chuadat | oo
nhém bao gida voi Team Leader. |

1.3. Luong cong viéc Hoan thanh dung han it nhat 90%/100% task | CI Dat | e
cong viéc dugc giao trén CRM Ll Chua dat | e

2. Tinh thin lam viéc (20% két qua danh gii)

Nhom tiéu chi Tiéu chi chi tiét Két qua Ghi chu

(trén thang diém 10)

2.1. Tinh than hop tac

Thai d6 va hanh vi tich cyc trong viéc lam
viéc nhom, phdi hop vaoi dong nghiép, cap
trén va cac bo phan lién quan dé dat muc tiéu
chung, dam bdo hiéu qué cong viéc va moi
truong lam viéce hai hoa.

2.2. Tinh thén hoc hoéi

Siéng nang hoc héi, tim hiéu vé san phém, thi
truong, marketing, ban hang, CSKH (san
pham: ca phé)

2.3. Tinh than chii dong

- Chu dong dong trong viéc tim hiéu, dé xuat
giai phap mdi trong cong viéc

- Chu dong thyc hién & hoan thanh céc cong
viéc dugc giao

- Chu dong trong viéc don, tiép can khach
hang... trong cac budi gap mat truc tiép tai
cong ty, su kié€n

2.4. Tuan thu ndi quy, quy
dinh cong ty, phong ban

Tuan thu gio giéc lam viéc, déng phuc, tac
phong trong cong viéc
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2.5. Tiéng anh giao tiép Tiép anh giao tiép cin ban khi trao doi cong
viéc voi khach hang qua tin nhan, email, goi
dién, gdp mat truc tip tai cong ty

2.5. Khac

3. KET QUA PANH GIA

TIEP TUC HQP TAC THOI GIAN AP DUNG (ngay) MUC LUONG (VND/thang)
Oce e v —
[ 1 Khong

3.1.Muc tiéu, mong mudn ciia nhan sy trong thoi gian 2 thang téi

TP. H6 Chi Minh, RZAY .....cccoceoeev s,
Nhan sy Team Leader Trudéng phong Keé Toan Ban Giam DPoc

(Ky tén) (Ky tén) (Ky tén) (Ky tén) (Ky tén)
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