CLEMSON

LEADER
FRAMEWORK

Clemson Leader Tracking

Name:

Purpose: To track and articulate leadership growth over time.

Instructions: Fill in the Experiences column with programs, events, and positions where you've
developed in a practice. Only select three practices per experience. Use the resources below:
=> Pull from the List of Experiences per Department.
=> Use the Clemson Leader Framework.pdf

Practice of Excellence Level Experience

1 - Awareness
Communication 2 - Engagement

3 - Application

1 - Awareness
Strategic Planning 2 - Engagement

3 - Application

1 - Awareness
Building Community | 2 - Engagement

3 - Application

1 - Awareness
Personal Growth 2 - Engagement

3 - Application

1 - Awareness
Collaboration 2 - Engagement

3 - Application

1 - Awareness
Sustaining Legacy 2 - Engagement

3 - Application

TIP: Fill in blanks by finding experiences that help you to develop in that specific practice and
level. Email cspellm@clemson.edu for more information.


https://www.clemson.edu/studentaffairs/get-involved/csle/current-students/leadership-and-services/clemson-leader-framework.html
https://media.clemson.edu/studentaffairs/website-documents/csle/current-students/leadership-and-services/leader-framework/clemson-leader-framework.pdf
mailto:cspellm@clemson.edu

