Mary Beth Cheversia: Vision of School Leadership

In my experience as an educator, | have witnessed great school leadership. It is truly a combination of skills,
qualities and expertise that help to develop a great educational leader. As a developing leader in education, |
envision a collaborative learning community that works to educate every student, every day.

A great educational leader has a responsibility to create a welcoming environment where every student and
staff member feels valued and respected. Schools should be communities that embrace diversity, teach with
cultural awareness, and ensure that every student has equal opportunities to succeed.

Every learner brings to the classroom unique qualities and backgrounds. A great leader ensures that
personalized support is in place to help every student thrive. Through partnerships with families and
educational specialists, a school leader creates supportive learning environments where a student’s
academic, social, and emotional development can be nurtured. Building a strong foundation between
families and caregivers is crucial to meeting diverse needs so that every student can thrive.

A great educational leader uses data to guide choices in education. By analyzing information about student
progress, teaching methods, and areas for improvement, great leaders in education make informed decisions
to enhance the school community. Leadership uses data and feedback to gain insights into student
performance, instructional effectiveness of staff members, and resource allocation. Additionally, data allows
educational leaders to identify opportunities for growth, implement evidence-based practices, and
continuously monitor progress towards educational goals. Data-informed decisions help hold great leaders
accountable to students, staff, families, and community members.

A great leader in education is committed to initiating positive changes. By listening to feedback and
exploring innovative approaches, leaders strive to continuously improve their own practice, while
implementing initiatives to improve student outcomes. A great educational leader draws upon
research-based best practices, encourages educator growth, and cultivates a culture of innovation and
resilience. Through effective communication, transparent leadership, and collaborative decision-making,
great leadership inspires stakeholders to embrace change as for the collective benefit of the school
community.

My experiences in education have allowed me to develop leadership dispositions be a great school leader. |
continually practice the essential skills of collaboration, interpersonal communication, and organization,
while fostering positive and inclusive learning environments for students. | work closely with colleagues and
administrators to implement effective teaching strategies, and with families to provide support to students
with diverse learning needs. At the forefront of my teaching, | have been able to build strong relationships
with students and create a supportive community within the classroom. Working as an educator in
secondary school settings have given me a breadth and depth of experience, including managing multiple
tasks and responsibilities effectively. | successfully create and maintain structured learning environments,
track student progress, and adapt my teaching methods to ensure the success of all learners, particularly
multilingual learners.

As an educational leader, | envision a school community that fosters inclusivity, supports diverse needs,
relies on data to make decisions, and drives strategic change. | imagine cultivating an inclusive learning
environment where every individual feels valued, respected, and empowered to succeed. A great
educational leader fosters an environment where students can thrive academically, socially, and emotionally,
and where educators are empowered to fulfill their professional mission with passion and purpose. Through
continuous improvement, innovation, and excellence, | strive to ensure that every member of our learning
community reaches their full potential and contributes positively to society.



