
AI Automation 
 
 
Scenario: A mid-sized real estate business is struggling keep up with the 
speeding growth of the business due to feeling overwhelmed by handling 
manually processes of the business which leads to not having enough time to 
focus on the growth of the business 
 
Pains: 
 

●​ The business is seriously overwhelmed by having to manually handle 
the processes of the business as the business significantly grows 

●​ This leads to burnout and the inability to focus on creating effective or 
efficient methods to help the business keep up with the rapid growth 
due to having to do repetitive and manually boring tasks 

 
Desires: 
 

●​ The business wants to be able to focus more on catering for the rapid 
business growth by taking most of their time and attention on creating 
new business methods or scaling in on what they already have 

●​ They want to do this by having all the processes they need to get 
automated, get automated so that all their time, energy and attention 
focus on the growth of the business 

 
Roadblock: 
 

●​ They don’t have systems in their business to help them out with the 
repetitive and mundane tasks 

●​ They are unsure which AI tools would best solve their problem and don’t 
even know how to use AI tools to solve their problem.  

●​ Aren’t able to diagnose the business fully and implement the AI solution 
or even have the ability to maintain it post-implementation  

 
 
 
 
 
 



Solution: 
 

●​ Hire a AI Automation Agency to help diagnose the businesses’ needs 
and recommend AI tools that need to be used and from there implement 
those AI systems into the business to help them solve their problems 
and get them to their dream state 

●​ Having the AAA maintain the systems post implementation and also 
diagnose what other areas of the businesses’ processes might need to 
be automated 

 
Product: 
 

●​ Getting a AI expert that deals with real estate automation and has 
produced results for previous real estate agencies, to diagnose your 
business and provide you with path to moving forward and achieve the 
desired goal 

●​ He creates a personailzed solution for you based on what you 
●​ Is confident and flexible enough to play around with different solutions 

until the customer is happy 
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