School Site Council (SSC)
Las Flores Home Education Independent Study Academy

AGENDA for SSC Meeting of May 13, 2024

Legal Requirements (Check topics to be covered at this meeting.)

1. Training 8. Safety Plan
2. Parent Involvement Policy 9. SPSA Development
3. Uniform Complaint Procedures 10. SPSA Budget
4. Parent Education Opportunities X| 11. SPSA Review / Recommend
5. Consolidated Programs Overview 12. Needs Assessment
6. Home-School Compact 13.
7. Assessment/Curriculum/ Program 14.
Effectiveness 15.

I. Welcome and Introductions
In attendance- Tia Ewing, Stacey Abrego, Christina Chang, Anneke
Bartschi, Yina Youn

IL Call to Order at 10:05 by Stacey Abrego

a. Approval of Minutes - Motion to approve- Christina Chang
Seconded by Yina Youn; all in favor

II1. Public Comment N/A

IV. Committee Reports N/A

V. Legal Requirements
a. SPSA Review - Plan Analysis

Presented by Tia Ewing
Reflection of School plan
e Goal #1- Social Emotional Learning for all students
Second Step/School Connect have been implemented by teachers
Site wide implementation of PBIS plan has been achieved; PBIS
team meets monthly
Word Study is used by all teachers
Wellness Center has been opened
Playground partners

Analysis of Implementation:
Online referral form for referral of Wellness Center has not been
used; revise referral form for next year



Remaining staff to be trained in restorative circles and
implementing new PBIS rewards

Stacey’s suggestion- Possibly have teachers go into Wellness
Center to teach SEL lessons on a rotating basis

Goal #2- Read and comprehend grade level content
K-3 classes using Word Study

Implementation of of Fast Forward

ELD instruction

Math curriculum

After school intervention

Library

Thinking Maps

Extended School Year

Chromebooks (one for school/one for home for core students)
Garden

Analysis of Implementation:

Word Study is implemented (double dose for students who need
it)

All teachers using adopted curriculum

Instructional coaches meet with grade level teams

Co planning, PLC’s, data reviews

Contract for garden with Enrich LA

Major differences: Enrich LA took longer than expected, will
implement next year

Some funds were reallocated to use to purchase additional library
resources

Goal #3- Increase Parent Involvement
Monthly PAC meetings

Maintain SSC

Maintain Instagram account

Parent Workshops/family evening events
Extra hours for case manager

Monthly parent meetings

After school clubs



Analysis of Implementation:

Home school connections made through monthly PAC meetings
Monthly/Weekly Parent meetings to discuss student work
Enrichment Friday for Classic students

Service Club was implemented

VI. Unfinished Business N/A

VII. New Business N/A

VIII. Adjournment at 10:40 by Stacey Abrego



