Board of Directors

MICHIGAN ASSOCIATION OF '1
ADMINISTRATORS OF SPECIAL EDUCATION Aprl 8; 2 0 2 4

Minutes 4pm - 7pm

Board of Directors Members Present: Derek Cooley, Concetta Lewis, Lauren Eardley, Sue Toth, Mary Zann,
Crystal Cutler, Kirsten Myers, Britt Pionk, Karlie Parker, Deb Zelinski

Members Absent: Deana Tuczek

Other Attendees: Abby Cypher, Ben Hicks, Kristine Gullen, Antonio Rodriguez, Kathy Barker, Lindsey
Zeller, Cheryl-Marie Manson, Caroline Schwartz

Function of A Board:
1. Approve the outcomes the association seeks to accomplish as an enterprise.
2. Ensure that resources necessary for achieving the outcomes are available and used efficiently.
3. Ensure the desired outcomes are being achieved.

Call to Order at: President Lewis called the meeting to order at 4:00 pm

1. Consent Agenda

Approval of minutes from February 12, 2024 meeting
Recent month-end financials

Morgan Stanley Statement

Project Reports
Board Brief

Previous electronic votes- Approval of the updated Michigan Platform and Priorities Document
Approval of the April 8, 2024 Board Meeting Agenda
i.  Motion - Kirsten Myers moved to approve the consent agenda.
ii. Second - Britt Pionk seconded
iii.  Discussion - None
iv..  Result- Motion carries
2. Board Business
a. Responses from the Audit RFP.
i.  Motion: Crystal Cutler moved to approve the hiring of Yeo and Yeo to be used as the
MAASE audit firm.
ii.  Second: Mary Zann seconded the motion
iii.  Discussion: The audit is solely the responsibility of the board, thus why a vote was
required to hire the firm selection even though the price threshold was not reached.
iv.. Result: Motion carries
b. Budget
i.  Review year end projections for General Fund
ii.  Determine Fees for PL and Dues for 24-25
1. Review our event bottom lines for this year
2. Discuss the TA conference
iii. =~ Approve budget adjustment for 27j for 23-24

iv.  Approve 27j budget for 24-25
v.  Approve MITTIN budget for 24-25
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https://docs.google.com/document/d/1y1DJWL0BrUydQwUaM5QTncyoPNSFslN-_a9JSZVe3ZY/edit?usp=sharing
https://docs.google.com/document/d/1JeAQ5WMmaTWAwzcpEmaK0y70Qzu-cGIu/edit?usp=sharing&ouid=114184360695415838412&rtpof=true&sd=true
https://drive.google.com/file/d/1Cr4k5px5MnZfBLiE8KvHQ-Y36Ev4soW6/view?usp=sharing
https://drive.google.com/file/d/1fgaTB_V49RE_fOeGddwLjRcklL2oOHh6/view?usp=drive_link
https://drive.google.com/drive/folders/1zBn6skskRvG5Cz3FiT153mkz895r6hw2?usp=drive_link
https://docs.google.com/document/d/1bGgSGroiLZPFiRnoZ8Gjd-s1KoGRIMyiO6J13Ix_lNU/edit?usp=sharing
https://forms.gle/tATDgn1Q42MtZa7s8
https://drive.google.com/drive/folders/1OCo7EDsvEPimEZECBcZspmLnFkryyt2I?usp=drive_link
https://docs.google.com/presentation/d/1AwF_4d8Q9FMPkFcfN0TCjfnHF6-IuyJ-5w_XU5eRmb4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1F3qmtI2aub2HQ5HFUss7kmEBKxC7B_74K7VaqlVxDzE/edit#gid=1527302811
https://drive.google.com/file/d/16LDbJMFS6-xNkbAaiqpFdvp720_0JI70/view?usp=sharing
https://drive.google.com/file/d/1ACncyqo1CU2HQIqEp8Irwy1E0p4wo6oO/view?usp=sharing
https://drive.google.com/file/d/1cn20XneXgXP8jQxDLEs-24-Zz_gYIQjb/view?usp=sharing
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vi.  Motion: Britt Pionk moved to keep the PL and dues rates the same for 24/25,
approve all budget adjustments for 23 /24, as well as approve the grant budgets for
24/25.

vii.  Second: Kirsten Myers seconded the motion
viii.  Discussion: None
ix.  Result: Motion carries
SLIP and TA Conference Event Dates 2025 and 2026
i. SLIP
1. 2025 Date Option: January 13
2. 2026 Date Option: January 12
a. Motion: Kirsten Myers moved to approve the dates with the possibility
to add a second day to the event
b. Second: Deb Zelinski seconded the motion
c. Discussion: None
d. Result: Motion carries
ii.  TA Conference
1. RFP-O0pen4/9/2024, Closes 4/30/2024
2. Electronic vote will come in May
Member Ticket Transfer Policy
i.  Motion: Derek Cooley moved to approve the policy as presented

ii.  Second: Lauren Eardley seconded the motion

iii. ~ Discussion: None

iv.  Result: Motion carries

Dyslexia Position
i.  Motion: Derek Cooley moved that should the bill remain as currently written when
moving to the House, MAASE will be neutral.

ii.  Second: Crystal Cutler seconded the motion

iii. ~ Discussion: None

iv.  Result: Motion carries

MISERC Agreement (in concept)
i.  Motion: Kirsten Myers moves to approve the agreement as written

ii.  Second: Deb Zelinski seconded the motion

iii.  Discussion: Ben Hicks led a debrief of the agreement.

iv.. ' Motion amended: Kirsten Myers moved to approve the agreement with minor
adjustments not to include a financial adjustment.

v. Motion amendment: seconded by Deb Zelinski

vi.  Result: Motion carries

CMU Research partnership opportunity
i.  Sara Leggett
Summer Policy Intern(s)
Summer Institute 2029 & 2030
i.  Per Financial Policies, we should do an RFP for this event once our current contracts
expire.
ii.  Consider date change if we were to move locations (1st week in August)
NPS
Strategic Plan Dashboard
Elections
i.  One nomination for all open positions received at Feb GMM
ii.  One additional LEA rep has been nominated


https://docs.google.com/document/d/1Ig7xUQPADj526rFA9xIcMPA-Mc9xfpDEVcW7osTJQZA/edit
https://docs.google.com/document/d/1Qfpt6lYWr4s0KygNZqaYgtQOa0Mh5gOEEqVC94k1Nvw/edit?usp=sharing
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i.  One nomination was submitted, not a current member
ii. Nominations open until June 1
CASE Board Nominations
i.  Eric Hoppstock is running for President
ii.  State CASE units are allowed to campaign
New Membership Services Chairs
i.  Tina Lawson
ii.  Natalie Fuller
New SEAC Rep
i.  Derek Cooley
OSEP meetings - specific topics for discussion
i.  Add leaders from other states to the conversation with OSEP
ii.  Topic to begin the conversation
MITTIN RFP- Contract Approval coming soon via electronic vote

m. Developing Leaders needs Board Member Support

i.  Note takers for two sessions on Wednesday
1. White Board IEP
2. Pareducators

4. Adjourn meeting

a
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d

Motion- Derek Cooley moved to adjourn the meeting at 6:36 pm
Second- Deb Zelinski seconded the motion

Discussion- None

Result- Motion carries

Board of Directors

April 8, 2024


https://www.maase.org/contract-positions-and-rfps

