YPAC January 2024 Meeting

January 9,2024

Agenda:

Meeting called to order by Patrick Hankinson and attended by Lacie Smith, Michelle Sanders,
Sydney Sefton, Sarah Thurman.

1. Football/Cheer

a. Old Business
i.  Scoreboard Updates-No current updates-Tabled to wait for Ryan-Levi is
contacting Deakins
ii.  Cheer-will continue home and away games, but figure out a better option

for a spot for home games
b. New Business
i Helmet order 30 smalls, 38 Mediums, and 25 Large- $15, 345- Updated
amount $16,091.76
Motion to approve by Lacie. Patrick seconds. Unanimous. (Approved via text on December 8th
2023)
ii. Leaguesfees movedto $300
iii.  Patrick 24 helmets to Evansville to get recertified/refurbished

2. Baseball/Softball

a. Softball Director- Lacie contacted Shane Griffin- he’s talking to his wife
b. Registration
i.  Flyers- Sent home (1/10)- Registration live (1/9)
ii. Latesigns upsthrough Feb. 29 $25 additional charge
c. Parent meetings and measurements before spring break-Checking on dates
d. Sponsorships Update- Michelle made up a flier
i.  Playingin Patriot? It’s difficult to have man coverage, umpires, &
concessions

3. Miscellaneous
a. Old Business
i.  Bookkeeping-Lacie plans to resign in July- Getting someone to take over
her roles

1. Possible Options- Sherry Works, Leanne Boggs, Stephanie Furnish

ii. Concessions
1. Football- BPA to run concessions in the future.
2. Baseball/Softball- make it mandatory to work -add to email

iii.  Audit
1. Status Updates- Still waiting on Lucinda

iv.  Potential Golf Scramble Update- Michelle
1. Off season- having trouble getting ahold of someone
2. Looking at June-maybe 22nd- between baseball and softball
3. Need a month in advance for gaming with raffles



4. New Business
i.  Financial Update-Nothing new at this time
1. $119.88 Quicken
2. Website update for registrationmagic $89
Motion by Patrick. Michelle seconds. Unanimous. Approved via text message on 1/10

FINANCIAL LINKS:
Gaming Account
Football Account

Action Items
Patrick- update email for registration

Public Comments
Next Regular Meeting- February 1,2024 (6:30 PM)

Motion to adjourn by Sydney. Second by Lacie . Unanimous.
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