
 

INSERT LOGO’s 

 

 
Project nr.: 

 
 
Inaugural steering group meeting in [project title] 
 
 
 
Date, Time 
Place, address, Room 
 
 
Participants:​ NN (part 1) 
​ ​ NN (part 2) 
​ ​ NN (part 3) 
​ ​ NN (part 4) 
​ ​ NN (Innovation Fond Denmark) 
 
 
 
Agenda 
 

1)​ Approval of the agenda 
2)​ Presentation of the project partners: expectations to results of the project. 
3)​ Election of chairman and vice chairman 
4)​ Election of project leader and administrator 
5)​ The general target and success criteria for the project 

a.​ Critical mile stones 
b.​ Specific results 

6)​ Plans for the coming half year 
7)​ Extraordinary challenges (eg market, research and innovation, project leadership, 

cooperation, recruitment, communication etc.)         
8)​ Information from IFD 
9)​ Date for the next steering group meeting 
10)​ Any other business 
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