
 

 

Technology Leadership COP Meeting Agenda 
 

Thursday, April 28, 2022 
 

●​ Meeting Location - Virtual - Zoom Link 
●​ Meeting Time - 3:00-4:30pm 
●​ Please Read Prior to Meeting - Pause and Reflect, Start Small, 

Collect-Combine-Create, Work to Learn 

Time Activity Presenter 

 5 minutes Introduction 
●​ Building Better Leadership Habits 
●​ Becky Woolf, Mary Schlitt 

Laura Shelp 

 35 minutes Meeting Topic Introduction 
●​ Building better habits 

Becky Woolf, Mary Schlitt 

 20 minutes Breakout Rooms 
●​ Session 1 - Firestarter (10 mins) 
●​ Session 2 - BLI Habits (10 mins) 

○​ Start Where You Are 
○​ Build a Team 
○​ Pause & Reflect 

 

COP Group 

 25 minutes Group Discussion 
●​ Report out on your breakout room 

discussion 

COP Group 

5 minutes Wrapup 
●​ Feedback +/Δ 
●​ Future Meetings and topics 

○​ July 28, 2022 - Networking 
Get Together 

○​ October 27, 2022 - 
Leadership Panel Discussion 

Cheryl Sobkow 
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https://umich.zoom.us/j/94794873694
https://drive.google.com/file/d/1LrUcI7z-AtvfX53ildi6asikujCJfBoQ/view?usp=sharing
https://drive.google.com/file/d/1y_IVvr-UJGgyvgK6KlOYKsQbZinj9fXr/view?usp=sharing
https://drive.google.com/file/d/1MJi1HEGCgApIjRO0rjiqG_gZGpZM7brU/view?usp=sharing
https://drive.google.com/file/d/1Px3BU1T4gPEG5e8W_YMngPcssYx_Ks5Q/view?usp=sharing
https://docs.google.com/document/d/19pXZEttoyrrk2VLnS32jwkQ_pqBCbc1fpknJ3zc-2go/edit
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