2022-2023 Greece Professional Learning
Policy Board & Steering Committee* Agendas / Minutes

Date Type of Meeting Location Location (meeting invites will be sent by Marguerite to committee Time
members)

9/22/22 Greece PLC Steering Virtual 3:30-4:30 pm
Committee

10/20/22 Greece PLC Policy Board In person, 1790 Latta Road, Rochester, NY 14612 (Door #1, Room 170) 4:00-5:30 pm
Committee PLC

11/17/22 Greece PLC Steering Virtual 3:30-4:30 pm
Committee

12/1/22 Greece PLC POliCy Board In person, 1790 Latta Road, Rochester, NY 14612 (Door #1, Room 170) 4:00-
Committee PLC 5:30 pm

2/16/23 Greece PLC Steering Virtual 3:30-4:30 pm
Committee

3/23/23 Greece PLC Policy Board In person, 1790 Latta Road, Rochester, NY 14612 (Door #1, Room 170) 4:00-5:30 pm
Committee PLC

4/20/23 Greece PLC Steering Virtual 3:30-4:30 pm
Committee

4/27/23 Greece PLC Steering In person 1790 Latta Road, Rochester, NY 14612 (Door #1, Room 170A) 1:30-3:30
Committee

5/2/23 Greece PLC Steering In person 1790 Latta Road, Rochester, NY 14612 (Door #1, PLC Library, 11 AM-1 PM
Committee preferred Room 185)

5/18/23 Greece PLC Policy Board In person, 1790 Latta Road, Rochester, NY 14612 (Door #1, Room 170) 4:00-5:30 pm
Committee (Grant Vote) PLC

5/19/23 Greece PLC Steering In person 1790 Latta Road, Rochester, NY 14612 (Door #1, PLC Library) 10 AM-Noon
Committee preferred

6/9/23 Greece PLC Steering In person 1790 Latta Road, Rochester, NY 14612 (Door #1, PLC Library, 3:30-4:30
Committee preferred | Room 185)

TABLE OF CONTENTS - Please click on the date and then click on link below to get to correct page
PB/SC Meeting Attendance (Names with * are Steering Committee & PB members)
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Policy Board October 20, 2022 - 4:00-5:30 pm In person (1790 Latta Road)

Steering Committee November 17, 2022 - 3:30-4:30 pm online

Policy Board December 1, 2022 - 4:00-5:30 pm In person (1790 Latta Road)

Steering Committee January 3, 2023 - 3:30-4:30 pm online

Steering Committee February 16, 2023 - 3:30-4:30 pm online

Policy Board March 23, 2023 - 4-5:30 pm In person (1790 Latta Road)

Steering Committee April 20, 2023 - 3:00-4:00 pm online

Steering Committee April 27, 2023 1:30-3:30 PLC room 170A or online

Steering Committee May 2. 2023, 11AM- 1 PM PLC Library or online

Policy Board May 18, 2023 In person (1790 Latta Road, Room 170)

Steering C ittee May 19, 2023. 10 AM-Noon PLC Lil I
Steering Committee June 9, 2023 3:30-4:30 PLC Library or online




Greece PB/SC Meeting Attendance (PB_members)

Members Attendance: [9/22* | 1020 | 11/17% | 1271 | 13 | 2/16* | 323 | 420 | 427* | s2% | 518 |s/19% | 69* |
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Bailey-Clar, Christine*

Banty, Nancy

Benamati, Elyse

Bennett, Kaylee

Blahowicz, David

Brindisi, Stacey

O

O

o 0 0O

O

Cafarella, Laura

Dame-Marino, Ashley*

Dewey, Laura

Dupra, Kimberly
Ebert, Michelle*

Esposito, Sean

Fleming, Marc*

Girolamo, Lynn*

O

o 0O 0 0O O

C

O

Hildenbrand, Susan

Horton, Michelle

Jackson, Erin*

Manijerovic, Kara*

Mariano, Tom*

Marrese, Cheryl

Pettifer, Suzanne
Pioli, Michele

O

O

Cc 0 0 0 o

O

Scamacca, Michelle

Simons, Elizabeth*

Simmons, Cedrick*

Smalline, Jeremy*

Sweet, Shawnna

Thorndike, Colleen

Thornton, Kevin

Titus, Sarah

Walker, Lyn

Wasilewski, Suzanne

Wright, Emily

Zelesnikar, Rebecca
Other: Dimgba,

Marguerite



https://docs.google.com/spreadsheets/d/1c8T_iklSfeiEdxl6QimjxlQNt5zaWh6TfGZ5fpQpg-E/edit?usp=sharing

Community /Non-Committee Attendance: Gina Larsen 10/20/22, 5/18/23

Steering Committee 9/22/22 - 3:30-4:30 pm online

Topic Time Facilitator(s) Notes
Welcome! 3:30-3:31 Liz
Timekeeper & Minutes volunteers MD-Quorum update
e (all to order A quorum is no longer needed for Steering committee since
e Introductions we are not voting; we are a subgroup of the policy board
e New Business 3:31-4:15 Marguerite Link to presentation
e Review: Role of SC and
PB We may add some additional meeting dates due to the
e What can PB members do questions and concerns raised as a result of the new GTA
at their buildings to contract. We will let Erin know if the topic doesn’t apply to
support job embedded PL? anyone outside of GCSD. Jeremy suggests we develop a way
e New PL Guidance to funnel questions to one place so that we are consistent with
Document answers.
e Vetting PL content Tom suggests we clearly articulate what the anchor documents
designed by staff. Jeremy are and who in the GTA leadership can help; should this be an
activity we do with the PB? We can have an ad-hoc group if
necessary (for Teacher Professional Learning).
Jeremy suggests there is still work to do with regard to PL
related to SIP’s (versus Choice PL), so there is discussion
regarding what that might look like this year. Kara reiterates
that many questions emerged at GTA Rep Assembly as people
are really getting into the new PL format (and contract
printed/distributed less than 2 weeks ago).
At PB going in and looking at Frontline and how to search and
advanced format. Possible offerings that are not Greece
offerings.
Jeremy: Vetting PL content designed by staff. How do we
ensure what we are sharing in choice PL is aligned with the
District? Currently Marguerite receives the proposals in
Frontline and then forwards to the principal or DCIA or
Jeremy for new PL.
e Planning next month's 4:15-4:29 All Vision statement, better understanding toward the end of the
Policy Board Committee year.
Agenda
e Familiarizing PB Member Lynn: FAQ plan
with New PL Guidance Can we insert a form with the question for a centralized
Document process.
e Vision Statement for
professional learning, PB
activity
e Piloting new form of PL
(Action Research, Looking at
Student Work, Protocols using
Powerful Design of Professional
Learning)
e Adjourn 4:29-4:30 Liz Motion Made by: Kara  to adjourn the meeting at

~4:30 PM
Second by: Tom



https://docs.google.com/presentation/d/10Eg-YARu1LAsfZC7I8fsCBVTmmIKWdOGt_lMzFl1NkY/edit?usp=sharing
https://docs.google.com/presentation/d/10Eg-YARu1LAsfZC7I8fsCBVTmmIKWdOGt_lMzFl1NkY/edit?usp=sharing
https://docs.google.com/document/d/1ws0EkaxFqYabsgtsaP1SGX9FZiIxpk9SIcSgzfCtVNA/edit?usp=sharing
https://docs.google.com/document/d/1ws0EkaxFqYabsgtsaP1SGX9FZiIxpk9SIcSgzfCtVNA/edit?usp=sharing
https://docs.google.com/presentation/d/10Eg-YARu1LAsfZC7I8fsCBVTmmIKWdOGt_lMzFl1NkY/edit?usp=sharing

Discussion:
All in favor: 9
Opposed:0
Abstentions:0
Motion Carried

Respectfully submitted, Elizabeth Simons, Policy Board
Co-Chair

(back to top)




Policy Board October 20, 2022 - 4:00-5:30 pm

Topic Time Facilitator(s) Notes
Welcome Policy Board Members! 4:00-4:05 Liz Simons and We do not have a quorum.
Volunteer to be a timekeeper & Lynn Girolomo Introductions around the room for new members.
volunteer to take minutes? Minutes Vote & Committee Members:
e (all to order (Quorum is 18 Motion Made by
members with at least 51% Second by:
teachers/ 10 teachers) Discussion:
e Approval of May Minutes Allin favor:
e Approval of Committee Opposed:
Member Icome to n Abstentions:
members!) Suzanne Pettifer & Motion Carried/Not Carried
Rebecca Zelesnikar
Meeting Minutes Approval for May 2022
Be it resolved that the Greece Policy Board approves the
minutes of the meeting as presented and New
Policy Board Members: Suzanne Pettifer & Rebecca
Zelesnikar
e Robert's Rules of Order 4:05-4:10 Marguerite Dimgba | How Policy Board Meetings are conducted.
Review
e Open Meeting Laws
Vouchers
Bylaws Revisions (1st read) 4:10-4:15 Marguerite Dimgba | Rational/SED updates to bylaws
e Announcements 4:15-4:20 Marguerite Dimgba | *Policy Board Website
e Frontline & Grants Updates *TC, GRTCN, MTIP, SLT Grants Updates (PL
e Policy Board Interest Form offerings)
e Professional Learning Policy
Board Ad Hoc Committee: Please click on the interest forms links to the left if you
Portfolios would like to meet as a sub group to look at some
e The Main Idea Districtwide resources and make recommendations for professional
Membership learning in GCSD.

o Password:schoolyear

o Podcast to check out:
The School
Leadership Show
podcast

e [carning Forward Districtwide
Membership GCSD only

We are looking to form an Ad Hoc committee (short
term) to look at the portfolio process in Greece CSD.
Gina Larsen explains that we need to create a process
that makes the portfolio process meaningful (click on
link to the left to indicate your interest).

*Efficient catalog search

Calendar view is a great feature. You can see courses on
a calendar. When you login you can search by date,
course, keywords, etc. It also filters out courses you may
not be interested in.

*Upcoming PL offerings

Here is a list of free professional learning open to all educators in your districts. Please forward and advertise. The title is a

link to the registration. There is no cost to participate.

Professional Learning Opportunities in Greece Frontline

New York State Teacher Centers 2022-23 Catalog



https://docs.google.com/spreadsheets/d/1c8T_iklSfeiEdxl6QimjxlQNt5zaWh6TfGZ5fpQpg-E/edit?usp=sharing
https://docs.google.com/document/d/1fivAXmZ5cIekJAjzXCCn4tmuNNMrY5aQEWyazdN3y_s/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1c8T_iklSfeiEdxl6QimjxlQNt5zaWh6TfGZ5fpQpg-E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1c8T_iklSfeiEdxl6QimjxlQNt5zaWh6TfGZ5fpQpg-E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1c8T_iklSfeiEdxl6QimjxlQNt5zaWh6TfGZ5fpQpg-E/edit?usp=sharing
https://drive.google.com/file/d/1HmiUtKxHxUroLUZM_xP3lgD5EmXDDcOO/view?usp=sharing
https://drive.google.com/file/d/1HmiUtKxHxUroLUZM_xP3lgD5EmXDDcOO/view?usp=sharing
https://docs.google.com/presentation/d/1h-a-4hl-bZ2DAeZ5pQ_xWqL2sdox-BaoW9oSr0QQJlY/edit?usp=sharing
https://app.informedk12.com/link_campaigns/payroll-voucher-electronic-form-49a2c02f-3e32-4b45-8d46-781055fbd491?token=ev9S9RqtW7PYgEXXLvM3ABeA
https://docs.google.com/document/d/1Calf8rTEhvh8hWt2egGyxuorra_D7lHbJhcJHQetJZY/edit?usp=sharing
https://forms.gle/bHKUvzkfivodz8vw8
https://forms.gle/ur75wtMx8oJmVSeZ9
https://forms.gle/ur75wtMx8oJmVSeZ9
https://forms.gle/ur75wtMx8oJmVSeZ9
https://www.themainidea.net/
https://www.themainidea.net/
https://podcasts.apple.com/us/podcast/s5-e3-its-time-for-a-pd-party/id991739142?i=1000582551448
https://podcasts.apple.com/us/podcast/s5-e3-its-time-for-a-pd-party/id991739142?i=1000582551448
https://podcasts.apple.com/us/podcast/s5-e3-its-time-for-a-pd-party/id991739142?i=1000582551448
https://www.smore.com/47dns
https://www.smore.com/47dns
https://sites.google.com/greececsd.org/nti/home/policy-board
https://sites.google.com/nysteachercenters.org/nystc/professional-learning/nystc-catalog
https://www.mylearningplan.com/WebReg/catalog.asp?D=13576&M=&Term=&btn_View=Search&INT_PROGRAMID=74419&StartDate=07%2F10%2F2020&EndDate=01%2F31%2F2023&Instructor=&Page=1
https://www.mylearningplan.com/WebReg/catalog.asp?D=13576&M=&Term=&btn_View=Search&INT_PROGRAMID=74419&StartDate=10%2F01%2F2022&EndDate=03%2F31%2F2023&Instructor=&Page=1
https://drive.google.com/file/d/1lb5EG0zMGxSyaZjz0qwA6mvlezCu-XcU/view?usp=sharing

Greece Professional Learning Center is providing you with a subscription to THE MAIN IDEA -- a service for busy educational

leaders.For a year, you will receive monthly summaries (on the 15th of each month) of important new education books along with
WORKSHOP IDEAS you can use with staff.

BOOK TITLES page enter -- Password: schoolyear
COPYRIGHT
Note: Greece has a districtwide subscription. You may share these summaries and professional learning with Greece staff.

e Review: What is a Teacher 4:20-4:30 Marguerite Dimgba | Click HERE for the presentation.
Center and What is a Policy & Liz Simons
Board? Attending meetings and advocating to/for your building
e Role of a Policy Board is important
Member Share information about PL & Frontline to the staff you
work with.
Notes:
e Advocates
e Focus on Professional Learning at the building level
e Attend 4 meetings a year
e Disseminate professional learning opportunities to buildings/staff
e Important to be visible and connect with Admin
e Announcements at the beginning of faculty meetings are a good time to get information to staff
e  Get comfortable with Frontline. Personalize your emails/communication
e Updates 4:30-5:25 Marguerite Marguerite will not be sending as many emails about PL
e New Business: Dimgba, because she and Kara are consolidating them into the
e Professional Times Newsletter Kara Manjerovic, Professional Times Newsletter (link at left). Policy
e New PL Guidance Document Elizabeth Simons, | Board members are encouraged to share this information
Lynn Girolamo with their buildings.

Lynn asks the group for feedback about the “4th
Tuesday” PL change in terms of how many buildings
have staff members with questions/confusion. Yes-
vouchers versus PL hours? Yes- what is available and
how would I find it? Yes- building committees &
confusion around who to submit vouchers to. Yes- What
is a digital badge? Some links that might be helpful to
highlight (also in the previous link): Video What is a
Digital Badge and Video How to Earn a Digital Badge
Teachers will be pre-registered for mandatory PLCs
taking place on their “4th Tuesday” PL time.

Lynn Girolamo recommends teachers reach out to their
Building ITT (or any TOSA) if building based PL is
requested; this is because building start and end times
are so different...so they have yet to publish offerings in
the catalog for that reason.

Insights/My Info- MD whole group (10 minutes)
Marguerite gives a crash course in how a teacher might
access their PL hours summary, how to register for a
course in a BOCES catalog, and how to use the
advanced search options. PL hours will be capped at 20.
After 20 hours a teacher would only receive CTLE (if
certification began after 2004).

No time for
Station Rotations- Rotate after 15 minutes at each
station.



http://www.themainidea.net/
https://docs.google.com/presentation/d/1aNKL7PadC5Cqwmy5GMXZBYRrR2VV2osfPEUmRvi7tto/edit?usp=sharing
https://www.smore.com/yf6hz-professional-times-newsletter
https://docs.google.com/document/d/1ws0EkaxFqYabsgtsaP1SGX9FZiIxpk9SIcSgzfCtVNA/edit?usp=sharing
https://docs.google.com/document/d/1ws0EkaxFqYabsgtsaP1SGX9FZiIxpk9SIcSgzfCtVNA/edit#heading=h.1tknumkyksib
https://drive.google.com/file/d/1NSKWs1ulYJAzW2IQoCM-S_7W9Nc87is5/view?usp=sharing
https://drive.google.com/file/d/1NSKWs1ulYJAzW2IQoCM-S_7W9Nc87is5/view?usp=sharing
https://drive.google.com/file/d/1W8VvoOy6XOpSyLeApuh99YaHgQLoolfl/view?usp=sharing

e Adjourn

Forms- Liz
Catalog/Registration- Marguerite

Proposing PL- Lynn

Motion Made by: to adjourn the meetingat  PM
Second by:
Discussion:
Allin favor:
Opposed:
Abstentions:
Motion Carried/Not Carried
Respectfully submitted, Elizabeth Simons, Policy Board Co-Chair

(back to top)




Steering Committee November 17, 2022 - 3:30-4:30 pm online

Topic Time Facilitator(s) Notes

Welcome! 3:30-3:35 Lynn & Liz
Timekeeper & Minutes volunteers Quorum is not necessary for Steering committee per NYSED
e (Call to order

New Business 3:35-4:00 Liz
FS10 A #1 will be voted https://www.ascd.org/el/articles/the-power-of-protocols-for-eq
on at the next policy board Marguerite uity
meeting. e Atnext Policy Board Meeting, Will need a quorum
e Policy Board Interest Form . to vote on FS10 A #1 as a fiscal stewart as the grant
o —h folio Ad Hoe Marguerite & ° Sqme respondents to Pohcy.Board Interest Form—
W Jeremy will pr.omote at Fhe next Policy Board meetmgg one
o Teachers First Dates so far is thg National Standards fo.r Prof Learning-
2023_24— has met with 6 hour course and. will present at our
o Ne?eacher Mid-Year . next PB mtg; .other positions will need more
Surve— Marguerite respondents- ie, other formats of PL

e Portfolio Ad Hoc Committee: request from GTA to
explore; several pp will meet on Dec 1 and Jan 5;
(Jeremy- has come up over the years- what’s
required, purpose, misinformation to be clarified,
getting clearer on requirements and any revisions
that might be helpful for new teachers, possible ways
that the portfolio may still be used with tenure
process, how might we clarify value and who is
looking at portfolios; possible proposals will be
shared; Ashley shared her previous experience of
sharing portfolio as a new teacher was valuable; how
might this be better aligned to work teacher is doing
throughout pre-tenure years

e Teachers First Dates 2023-24: NTI August dates are
set; possible mid-year survey; discussion about the
timing of when to send the survey and types of
questions to ask; getting feedback from Teachers
First sessions is important; Marguerite, Liz and Lynn
will craft some general questions to send soon
through the GC regarding the previous session

e PL Guide for Instructors: will be added to PL Guide
as a way to clarify what’s provided and what’s
important to know when facilitating PL; discussion
about room reservations for TSSC and PL rooms

e Vetting PL Proposals: PLC office has been very
busy; lots of proposals to have offered; will look
ahead to review

e PL Guide for Instructors

e  Vetting Professional
Learning Proposals

e Badge Proposal Question:
Having two badges with
the same date and
name-processing extra
work forms and contracts

e Planning next month's 4:00-4:25 All Possible changing start time?
Policy Board Committee Email reminder about needing 18 people for quorum and that
Agenda it is in person; discussion about what NYS is requiring for

quorum (virtual or in person or hybrid?)
Please see next page for agenda template/draft

ES10 A#1
e Bylaws Revision Vote
Possible Ideas:

e Q & A for PL Guide
o New Professional Learning Standards (Marguerite,
Kaylee Bennett, Elyse Benamati 30 minutes)



https://docs.google.com/spreadsheets/d/1eDfZDt0nwbRva0kqiMkem0pUdPCrznUpTtoXU1DggHs/edit?usp=sharing
https://forms.gle/bHKUvzkfivodz8vw8
https://docs.google.com/document/d/1p_vzW7qzISTn2lAFnCA-RT5mTFezB-9PsD_FcuaJrYk/edit?usp=sharing
https://docs.google.com/document/d/1p_vzW7qzISTn2lAFnCA-RT5mTFezB-9PsD_FcuaJrYk/edit?usp=sharing
https://docs.google.com/document/d/1UYVUQk1Ba6VObxFwhADNMULzcE6VUWHLPwTaCJpmhKY/edit?usp=sharing
https://docs.google.com/document/d/1UYVUQk1Ba6VObxFwhADNMULzcE6VUWHLPwTaCJpmhKY/edit?usp=sharing
https://forms.gle/MSStboMArDANpoZ59
https://forms.gle/MSStboMArDANpoZ59
https://docs.google.com/document/d/1Zz544m1zmy_cIsAfA-ji3TpuuMpMZRHmi0rYcUpbFNY/edit?usp=sharing
https://www.ascd.org/el/articles/the-power-of-protocols-for-equity
https://www.ascd.org/el/articles/the-power-of-protocols-for-equity
https://docs.google.com/spreadsheets/d/1eDfZDt0nwbRva0kqiMkem0pUdPCrznUpTtoXU1DggHs/edit?usp=sharing
https://docs.google.com/document/d/1Calf8rTEhvh8hWt2egGyxuorra_D7lHbJhcJHQetJZY/edit?usp=sharing

o Nurturing New Teachers- The Learning Professional
and 2022 Greece NTI Data (Marguerite & Liz)

Adjourn

4:25-4:30

Lynn

Motion Made by: to adjourn the meeting at  PM
Second by:

Discussion:

All in favor:

Opposed:

Abstentions:

Motion Carried/Not Carried

Respectfully submitted,
Lynn Girolamo, Policy Board Co-Chair

(back to top)



https://learningforward.org/journal/nurturing-new-teachers/

Policy Board December 1, 2022 - 4:00-5:30 pm 1790 Latta Road, Room 170

Topic Time Facilitator(s) Notes
Welcome! 4:00-4:15 Liz Simons and Meeting Minutes Approval for Nay
Volunteer to be a timekeeper & Lynn Girolomo Be it resolved that the Greece Policy Board approves the
volunteer to take minutes? minutes of the May meeting as presented.
e (Call to order (Quorum is Minutes Vote & Committee Members:
18 members with at least Motion Made by  Tom _
51% teachers) Second by: Sarah
e Approval of r Discussion:
minutes Allin favor: 26
e Approval of May Minutes Opposed:
e Approval of Committee Abstentions:
Member lcom Motion Carried
new members!) Suzanne
Pettifer & Rebecca Meeting Minutes Approval for May 2022
Zelesnikar Be it resolved that the Greece Policy Board approves the
minutes of the May meeting as presented and New Policy
Board Members: Suzanne Pettifer & Rebecca Zelesnikar
Updates/New Business 4:15-4:30 Marguerite Budget Amendment: Vote required
e FS10 A #1 Vote Dimgba Motion: Approve the budget changes as indicated

e Bylaws Revision Vote

Announcements
e Policy Board Interest Form
e Portfolio Ad Hoc
Committee
e NTI Ad Hoc Committee

below:$2,990 increase in code 15, $12,108 increase in code
40,$13,862 in code 45, $523 in code 80. Decrease in code 40
by $$2,990. Decrease in Code 46 by $26,493

Motion Made by Marc

Second by: Shawnna

Discussion:

All in favor: 25

Opposed: 0

Abstentions: 1, Kevin Thornton

Motion Carried/as presented below.

Bylaws Revision Vote: Vote required

Bylaws Revision as Presented Motion Made by Kim
Second by: Jeremy

Discussion:

All in favor: 26

Opposed: 0

Abstentions: 0

Recusal: 0

Motion Carried/

Policy Board Interest Form: ad hoc committees; reply in the
form

Portfolio AdHoc Committee: Purpose of adhoc is to clarify
purpose of new teacher portfolio; what is it, how is it helpful,
how to manage it better or make improvement; meetings are
upcoming; open for more members

NTI Ad Hoc Committee: let Marguerite know if you want to be
part of planning NTI summer

Overview of recent NYSCATE Conference
Liz Simons will be participating in becoming ISTE Certified

10



https://docs.google.com/document/d/1fivAXmZ5cIekJAjzXCCn4tmuNNMrY5aQEWyazdN3y_s/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1c8T_iklSfeiEdxl6QimjxlQNt5zaWh6TfGZ5fpQpg-E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1c8T_iklSfeiEdxl6QimjxlQNt5zaWh6TfGZ5fpQpg-E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1c8T_iklSfeiEdxl6QimjxlQNt5zaWh6TfGZ5fpQpg-E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1eDfZDt0nwbRva0kqiMkem0pUdPCrznUpTtoXU1DggHs/edit?usp=sharing
https://docs.google.com/document/d/1Calf8rTEhvh8hWt2egGyxuorra_D7lHbJhcJHQetJZY/edit?usp=sharing
https://forms.gle/bHKUvzkfivodz8vw8
https://docs.google.com/document/d/1p_vzW7qzISTn2lAFnCA-RT5mTFezB-9PsD_FcuaJrYk/edit?usp=sharing
https://docs.google.com/document/d/1p_vzW7qzISTn2lAFnCA-RT5mTFezB-9PsD_FcuaJrYk/edit?usp=sharing
https://docs.google.com/document/d/1I92pPfym8y18Fd2XCQ5qZi8WRMWSCZKIVHph4SI1KUg/edit?usp=sharing

e Technology PL Updates

Technology
Updates: Tom/
Lynn

SUBTOTAL

EXPLANATION (Provide same detail as required in
FS-10 Budget)

SUBTOTAL
INCREASE

SUBTOTAL DECREASE

15 - Professional
Salaries

1) Developer for Aspiring Educators for Teacher
Assistants course Fall (365 X 6 hours = $390)
2) Facilitator for Aspiring Educators for Teacher
Assistants course Fall (365 X & hours = $390)
3) Learning Forward Cohort #1 Collegial Circle
(365 X 10 hours = $650)

4) Badge Developer & Assessor (24 hours X
365 = 51,560)

These are now professional salaries positions.

$2.990

16 - Support Staff
Salaries

40 - Purchased Services

1) Developer for Aspiring Educators for Teacher
Assistants course Fall (365 X & hours = $390)
2) Facilitator for Aspiring Educators for Teacher
Assistants course Fall (365 X & hours = $390)
3) Learning Forward Cohort #1 Collegial Circle
(365 X 10 hours = $650)

4) Badge Developer & Assessor (24 hours X
$65 = 51,560)

These are no longer contracted positions.
$12,108 from Travel to Spring Symposium
Contract

312,108

52,990

45 - Supplies & Materials

From Travel to Supplies For Spring Symposium
150 copies of Standards for Professional
Learning x $19.46 = $2,920. 150 copies of
Swimming in the Deep End X $35.95= 55,392,
150 copies of The PD Book X 537 = 35,550

313,862

46 - Travel Expenses

Reduction $3,306 in Travel for new director
Binghamton meeting. $9,000 Reduction in
Travel for SLT Greece meeting. Reduction
$8,637 in Travel for Owego SLT meeting.
35,550 reduction in Travel for SLT Buffalo
meeting.

326,493

80 - Employee Benefits

Benefits Code = $523

Code 15 (TRS5 -9.80% X 5 2,990 = 5294, s/s
7.65% x $2,990= 5229) = §523

3523
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New Business:

o New Professional Learning
Standards

® Professional [earning
Standards Resource Folder

o Slides

® Professional [earning
Standards

4:30-5:00

Marguerite, Kaylee e  Overview of PLStandards
Bennett, Elyse e  Activity to unpack Standards
Benamati o  Groups unpacked one category

o Lcarning Forward accounts: all teachers have
accounts

Tl PRCHE IO L FA Pt & TR0 AT

STARTING POINTS

to move standards into practice.

Build awareness and understanding.

Study the standards to understand whar high-quality professional learning enrails.
Use the standards collectively to establish common language and expectations abour the

professional learning all educators deserve to experience.
Periodically review and discuss standards with educators in any role to support them in
understanding their responsibilities related to professional learning,

Program: 5:00-5:15 Liz e Nurturing New Teachers- The Learning Professional
o  New Teacher Induction and 2022 Greece NTI Data
e Shared overview of data
e Please join NTI AdHoc committee if you’re interested
in supporting the NTI planning for 2023-24
e  Greece Professional 5:15-5:30 Marguerite &

Learning Updates

*Professional Times Newsletter

*QGreece PL Catalog List View

*QGreece PL Catalog Calendar View
*Welcome to the PLC

*Come on in...see what you can
create!

*PL _Guide for Instructors

How to enroll in PL

To enroll in PL, you will log into Frontline.
You will have access to Activity Catalogs
from Greece as well as across the State
of NY!<More Info Slide Deck> <Watch
Video>

Kara Manjerovic

e Overview of resources to share with buildings for
Greece PL Opportunities

e Be sure to check out the PL Newsletter often for any
questions or information

Open Q & A
e  Teachers wonder how they can figure out in Frontline
how many hours they have accumulated?

o In Frontline PL, click on “My Info— My
Portfolio” You can see what is completed,
what is in progress. Frontline is no longer
tracking committees or meetings since they
do not count toward CTLE hours. If you do

not register yourself in Frontline, it does not
count toward PL hours (your 10 choice PL
hours)
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https://drive.google.com/drive/folders/1y1MVqjqvFOBeK9LtjrkemhjapG2ykLHe?usp=share_link
https://drive.google.com/drive/folders/1y1MVqjqvFOBeK9LtjrkemhjapG2ykLHe?usp=share_link
https://docs.google.com/presentation/d/1sZNIiKcOpIoErXy-MoJZiJbV6SmsRQ5fRJlLfWzBmiw/edit?usp=sharing
https://standards.learningforward.org/
https://standards.learningforward.org/
https://www.smore.com/47dns
https://learningforward.org/journal/nurturing-new-teachers/
https://drive.google.com/file/d/19Edj19r-n35Kf7iC-el1NHICHUUezAOb/view?usp=sharing
https://www.greececsd.org/Page/1945
https://www.mylearningplan.com/WebReg/catalog.asp?D=13576&M=&Term=&btn_View=Search&StartDate=12%2F01%2F2022&EndDate=06%2F30%2F2023&Instructor=&Page=1
https://www.mylearningplan.com/LearningPlan/Calendar.asp?STARTDATE=12/1/2022&ENDDATE=1/1/2023&DAY=11/1/2022&MODE=V&D=13576&FORMAT=MONTH&CALENDARIDS=4-13576&PROGRAMIDS=70313,69692,69691,67048,74419
https://drive.google.com/file/d/12-OTd6mAydwVGimY7mvmbqEonaYRcHD1/view?usp=sharing
https://drive.google.com/file/d/1NzyiwnMbK2Tddag1ShUq34_oFaEojvRC/view
https://drive.google.com/file/d/1NzyiwnMbK2Tddag1ShUq34_oFaEojvRC/view
https://docs.google.com/document/d/1Zz544m1zmy_cIsAfA-ji3TpuuMpMZRHmi0rYcUpbFNY/edit?usp=sharing
https://docs.google.com/presentation/d/1DJxGkgxM6hqE8iyAG6RsqPu7p4JkxV6zuYthMeZGa3o/edit?usp=sharing
https://drive.google.com/file/d/1B43aaCkyyi3HTjwQlgFQZpZTl1gwDo3O/view?usp=sharing
https://drive.google.com/file/d/1B43aaCkyyi3HTjwQlgFQZpZTl1gwDo3O/view?usp=sharing

We also have an independent study
option. <More Info Slide Deck> <Watch
Video>

How to enroll in Non- catalog PL
Hours

To enroll in PL that is offered by other
vendors, professional organizations, or to
participate in an Independent Study, you
will log into Frontline and complete the
Professional Learning Hours Request
form. <More Info Slide Deck> <Watch
Video>

How to facilitate, instruct or lead PL

To lead PL, you will log into Frontline and
complete a Professional Learning
Catalog Proposal Form (Choice
Activities)c<More Info Slide Deck>
<Watch Video>

Featured Programs

o Remind teachers the most they can earn for PL is
$250 this school year ($25/hour X 10 hours)

e Since you do not earn the PL hours as an instructor,
you can earn $35/hour to facilitate instructor-led
professional learning.

Agency-Empowering
Students
Q&A
Adjourn 5:30 Lynn Motion Made by: Nancy to adjourn the meeting at 5:28 PM
Second by: Marc
Discussion:
All in favor: 26
Opposed: 0
Abstentions:0_
Motion Carried/Not Carried
Respectfully submitted,
Lynn Girolamo and Liz Simons. Greece PLC Policy Board
Co-Chair
(back to top)
slide
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https://docs.google.com/presentation/d/10nAJyK0X5Kz_ssZskV3gqfg6Xersy2tcptYpUhKqWi0/edit?usp=sharing
https://drive.google.com/file/d/1k2PwNWqH5ZkhQxriBVve7bKLWvzIa3vj/view?usp=sharing
https://drive.google.com/file/d/1k2PwNWqH5ZkhQxriBVve7bKLWvzIa3vj/view?usp=sharing
https://docs.google.com/presentation/d/13iYeeL5le51hU31eSNVKsc8u0_VMLeXeCZoMaTr1RHk/edit?usp=sharing
https://drive.google.com/file/d/1Z3zl4Gy9S8C5E5ataofyoPSCOz_fNknq/view?usp=sharing
https://drive.google.com/file/d/1Z3zl4Gy9S8C5E5ataofyoPSCOz_fNknq/view?usp=sharing
https://docs.google.com/presentation/d/10hNbKvAtd5aD36YqGjtAe1EunR3NwEm8uFnc9Q51DWM/edit?usp=sharing
https://drive.google.com/file/d/1RzKBM5O5qes4r-yZEdpdQesaueRka1RY/view?usp=sharing
https://sites.google.com/nysteachercenters.org/nystc/professional-learning/nystc-catalog
https://sites.google.com/nysteachercenters.org/nystc/professional-learning/nystc-catalog
https://www.smore.com/s7vxp-greece-central-mentoring
https://www.smore.com/p0jbx-cognitive-coaching
https://www.smore.com/hvtab-learner-agency-with-james-anderson
https://www.smore.com/hvtab-learner-agency-with-james-anderson
https://www.smore.com/hvtab-learner-agency-with-james-anderson
https://docs.google.com/presentation/d/1ha_nLPYsACgBLH43_KGk4vQwVZXzP0PM/edit?usp=sharing&ouid=111003184351915291566&rtpof=true&sd=true

Steering Committee January 4, 2023 - 3:30-4:30 pm online

Prof Learning Steering Committee Mtg

Wednesday, January 4 - 3:30 — 4:30pm

Google Meet joining info

Video call link: https://meet.google.com/fcx-zaeg-muu
Or dial: (US) +1 318-392-3268 PIN: 408 688 933#

Topic Time Facilitator(s)

Notes

Welcome! 3:30-3:36 Liz/Lynn
Timekeeper & Minutes volunteers
e (all to order

Called to Order 3:34pm

3:36-3:46 Jeremy &
e New Business Marguerite

*Mid-year check in on the new PL process.

*PL hours to date. Data by school that lists the teacher, name
of class and number of P1 hours. It also lists the number of
people with 0 hours completed. We have the # of hours in
progress as well as number completed.

Data Points were shared:
10,836 hours in progress
807 teachers have completed™ 2,046 hours
*completed includes:
[J Registered
[J Course is over
[J Attendance was submitted by instructor
[] PLC office has marked complete
Teachers can view PL Hours that are completed in ‘My
Portfolio’
In progress will show all PL in progress not necessarily all of
that is counted towards PL for the 10 hours
Question and discussion about what happens to teachers who
are out on leave for part of the year...prorated? Need to do all
10 still?
Question: How do we share this data?
Possible questions for supervisors to share with employees:
e [s there something I can do to assist you to meet your
PL hours requirement?
e Are you familiar with your policy board rep? They
can assist you with registering in Frontline and
resources for PL.

*Types of PL requests

e [t has been a challenge to process some of the PL
requests due to a lack of documentation (no agenda,
no certificate).

o Type of evidence is ambiguous (a photo of the
participant, a video of a Google classroom, certificate
with no name on them).

e Some organizations do offer a certificate for a fee but
the teacher doesn’t want to pay for it.
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https://meet.google.com/fcx-zaeq-muu
https://docs.google.com/spreadsheets/d/1c8T_iklSfeiEdxl6QimjxlQNt5zaWh6TfGZ5fpQpg-E/edit?usp=sharing

Notes:

Debrief 3:46-4:25 Jeremy & e Kara and Marguerite are meeting on 1/10/23 to
e Strengths: Marguerite update the Professional Times newsletter.
e  Opportunities for Growth o They will create a short video to remind GTA
e Questions: members of the PL hour requirement (what
counts/what doesn’t count) and how to check the
number of completed PL hours. As well as the role
of their policy board member if they need assistance.
e Video link and a couple sentence reminder will then
go to Jeremy to be pushed out to GTA via email by
the end of January.
Strength:
Opportunities for Growth:
Questions:
4:25-4:30 Liz/Lynn Motion Made by: Tom  to adjourn the meeting at 4:36
e Adjourn PM

Second by: Liz
Discussion:

All in favor: 7__
Opposed: none
Abstentions:
Motion Carried

Respectfully submitted,
sabeth Si

Steering Committee February 16, 2023 - 3:30-4:30 pm online

15




Topic Time Facilitator(s) Notes
Welcome! 3:30-3:35 Liz/Lynn
Timekeeper & Minutes volunteers
e (all to order
3:35-3:45 Marguerite Director’s Mid-vear report

e New Business

Discussion Notes:

This group leads the Director’s evaluation and needs to be
submitted in Frontline this year. The mid year report
documents and highlights the programs and work at the PLC.
This group is responsible for the Director’s evaluation and to
ensure it is annually submitted to the director via Frontline.

Teachers First Feedback

Differentiating for all stakeholders continues to be a challenge
(see feedback) and ensures that everyone gets the same
message. The topics and where to put things (summer versus
school year) is also a challenge. At GTA rep assembly this
was also reiterated at the beginning of the year (Kara). People
also expressed that there was a great quantity of information.
NTI (3 days) is the only contractual requirement for new
teachers. More differentiation might mean that more
instructors are necessary. Principals would appreciate more
time for new teachers to be in buildings and learning about a
building’s culture (Marc).

Going down to 2 days in the summer seems like a good way to
reduce the quantity of information, and after school throughout
the year seems like the most viable option for spreading Day 3
into the school year.

Marc can discuss this further with principals and bring the
results back to this group. The questions might include: what
are the most important things we want new teachers to know
and understand before they start school in September? What
do we in GCSD believe is most important to experience before
school starts?

e Digital Badge: Marilyn Bader, OT/PT would like to
create a badge for GTA members on the role of OT in
MTSS and what types of supports are available. It is
for a capstone project so she wouldn’t be paid at this
time. She is GUSS.

o Just because someone creates a Badge
doesn’t mean there is anyone to assess the
badge, and that is the heart of this request.
When an instructor leaves, Lynn reaches out
to people in the department to inquire if
another person would like to become the
assessor. This needs to be established before
a Badge is approved.

o The system for Badge seems to be effective
(Lynn)

o Part of the purpose of the Badge is to hold
onto that credential (Tom). We are just
getting into the growth of teachers providing
PL (Lynn).

Frontline Professional Growth
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https://docs.google.com/document/d/1BKsgYPgEFc5npzpA0mb2bFPCw8sxjgBuUPPJPP2vS4Q/edit?usp=sharing
https://docs.google.com/document/d/1zbO6U6CNk7gkTV9x1rNdRBYqrdFQ0OUfFz3hz_bLC8M/edit?usp=sharing

e Planning next month's 3:45-4:25 All
Policy Board Committee e New Badge Process (add to agenda)
Agenda e  Work session to create something- a visual of who
they are to get the word out. (lynn)

o Regarding Choice PL: Might principals also
need some clarification on the “4th
Tuesday”? Kara reports there are many
fewer questions at GTA rep meetings

o The type of evidence teachers are submitting
is not always of high quality (eg. screenshot
of Google calendar with webinar listed on
there). Might we consider looking at some
options for what might constitute a higher
quality “certificate”/evidence. Should we
collect examples of evidence that is/is not
acceptable to share moving forward? Might
we look at data for evidence people provided
for out-of district evidence in May/June
(Kara)? Could we categorize the types of
evidence and/or the types of activities people
are choosing?

o Can we access other TC PL (Kara)? Yes-
predominately in NYS (Marguerite)

o Review new Business from 12/1 PB meeting and
determine next steps (how might we improve
communications for the new PL Guidelines?)

o Need for a new PL survey for this year? Generate
questions. Look at the current survey and what
questions are relevant? How is this new system
working for you, is it meeting your needs
professionally? Are you able to find enough options?
How easy is it to submit your choice options? How
helpful has the PL been that you have taken?

e PL Feedback/data review of PL hours

o Possible question for PB members in
Thought Exchange: what were some
positives outcomes and some challenges
with the new PL process? (Tom) Tom
agrees to create a question to try. Could we
include GTA reps as well since they field a
lot of questions about PL, as well (Lynn)?
Yes, we like this idea.
e Draft Revised Portfolio Guidelines
o Please take a look at this to provide feedback
Notes:
4:25-5:00 Liz/Lynn Voucher
e Adjourn PM
Motion Made by:  to adjourn the meetingat  PM
Second by:
Discussion:

All in favor: _
Opposed: _none
Abstentions:
Motion Carried/Carried
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https://docs.google.com/document/d/1i09v_oeXIVg_DvQWZCnaHZu7cKZAhpckmV-oMhH4rdg/edit?usp=sharing
https://app.informedk12.com/link_campaigns/payroll-voucher-electronic-form-49a2c02f-3e32-4b45-8d46-781055fbd491?token=ev9S9RqtW7PYgEXXLvM3ABeA

Respectfully submitted,
Elizabeth Simons

(back to top)
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Policy Board March 23, 2023 - 4-5:30 pm

Topic Time Facilitator(s) Notes
Welcome! 4:00-4:05 Liz Simons Don’t forget to check out our Policy Board Google Site!
Volunteer to be a timekeeper & and Lynn
volunteer to take minutes? Girolomo Minutes Vote:
e Call to order (Quorum is Motion Made by Lynn
18 members with at least S]§ics0crlll(:sti)g/1:rhz
>1% teachers) Allin favor: 21
° Approval of December Opposed:
minutes Abstentions:
e Welcome new member, Motion Carried
Michelle Horton e  Motion to approve Michelle Horton  as new Policy Board
member from ARMS .
Motion Made by Lynn
Second by:Tom
Discussion:
All in favor: 21
Opposed:
Abstentions:
Motion Carried
Meeting Minutes Approval for December
Be it resolved that the Greece Policy Board approves the minutes of the
December meeting as presented.
e Announcements 4:05-4:25 Kara Kara shared highlights from the positive experience she had at the NYSTC
e NYSTC Spring Manjerovic Spring Symposium.
Symposium Debrief and . o . .
. R . . April 28th PL Day Flyer is still in draft (in red) but will be confirmed soon
e Director’s Mid-year report Marguerite - ; e . .
. (by April break); some activities will be communicated by the leaders and
(FYD) Dimgba

e New Business: April 28th
Professional Learning Day

Flyer
*For the April 28th Professional

Learning Day, please work with
your principal to share the flyer
with staff. For the sessions where
staff register themselves, please
remind them to first log into their
Greece Frontline Account, then
click on the registration link.

e New York State Teacher

Center Spring Catalog
e [Lcarning Forward
Districtwide Membership
e (Gale Resource Library
Ebooks- select your top 10

by 5/1
New Business
e *BUDGET
AMENDMENT VOTE*

pre registered in Frontline

NYS Teacher Center Catalog- available PL options for Greece teachers
(count toward PL hours); next year will be in different Frontline Catalog

Learning Forward Membership- great resources! See link to get your
account activated

About $5000 grant money to use next year for additions to Gale Resource
Library (ebooks available)

These ebooks will be available in unlimited quantities and once you access
your copy you can keep it forever. People can also do a book study on a
“topic” and Gale will pull excerpts for this “topic”. All Greece employees
can access this and might find it in the Classlink PL folder. Gale gave us a
free “preview” code to see the options; link at left. Your trial ends

on 5/1/23. https://link.gale.com/apps/GVRL?u=greececsd_tr
The password is trial.

Budget Amendment Vote:
Motion Made by Nancy to approve the FS10A as presented:
Second by: Cheryl

Discussion: Jeremy asked: is the account manager salary an additional rate?
Yes, it’s to set up the site and set up the data separate from Greece. Is that an
external position? No, it will be Marguerite. Note: This was a posted
position on 11/3/22 by the New York State Teacher Centers. Marguerite
applied for the position and was approved by the NYS Statewide Leadership
Team at their 1/25/23 meeting. This work will be done outside of her work
day. See below for description.
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https://sites.google.com/greececsd.org/nti/home/policy-board
https://docs.google.com/document/d/1BKsgYPgEFc5npzpA0mb2bFPCw8sxjgBuUPPJPP2vS4Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1KUb-jjgB4E8M0vxtmk4MN1N65QhS9aKK82JihPAuXZk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1KUb-jjgB4E8M0vxtmk4MN1N65QhS9aKK82JihPAuXZk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1KUb-jjgB4E8M0vxtmk4MN1N65QhS9aKK82JihPAuXZk/edit?usp=sharing
https://www.greececsd.org/domain/188
https://sites.google.com/nysteachercenters.org/nystc/professional-learning/nystc-catalog
https://sites.google.com/nysteachercenters.org/nystc/professional-learning/nystc-catalog
https://www.greececsd.org/Page/1939
https://www.greececsd.org/Page/1939
https://forms.gle/9smdA811a5eGDYscA
https://forms.gle/9smdA811a5eGDYscA
https://forms.gle/9smdA811a5eGDYscA
https://docs.google.com/spreadsheets/d/1zr1axpLSZ1n6Ht5n5Zod1ybfuZLvJ15MOI2sCINdPCU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zr1axpLSZ1n6Ht5n5Zod1ybfuZLvJ15MOI2sCINdPCU/edit?usp=sharing
https://link.gale.com/apps/GVRL?u=greececsd_tr

Description of Frontline Manager Position:

Frontline Account Manager (Range to not exceed $2,015). The NYSTC will
be purchasing a new Frontline Professional Growth account and this
account needs to be developed. This position requires prior experience in
the configuration of a Frontline Professional Growth account. Development
of Frontline Proposal forms, Evaluations forms, adding users, creating a
brand new Frontline account & catalog for the New York State Teacher
Centers. Create directions for other Teacher Centers to configure their
catalog to this new site. Provide directions on registering for programs.
Previous completion of the Frontline PG Certification Training desired.

All positions are paid $65/hour of work. Both positions report to the
TCPO/SLT and will need to report out the status of their work at the 5/10/23
SLT meeting.

All in favor: 20

Opposed:0

Abstentions:1 (Kim Dupra)
Recusals:0

Motion Carried

Note: When voting results are “unanimous” specific names need not be
listed. Votes that are not unanimous shall include how each member voted
and if the motion was carried.

New Business:

e PL Thought Exchange

Review

e Reminders about PL:
Frontline: Complete Feedback and
Mark Complete to earn PL hours.
When hours appear in teachers
Frontline Portfolio.
After your_last session, remind
participants to complete the
feedback form and to mark the

activity complete to receive final
credit (video). or PDF directions

New Badge Process

4:25-5:27

Liz & Lynn

PL Thought Exchange Review:

® Participants use the slide deck to jot down noticings and
wonders. “Choice” is the most commonly talked about
theme. Tom explains that an individual thought can show
up in more than 1 theme.

® Notice if you hover over the images in the graphs, you can
see those specific thoughts. The tiles are just a different
way to see the same themes.

® Sentiments are organized themes by positive, neutral,
negative.

Whole Group Noticings shared out:

® Comments about PLC (defined)

® More logistical criticisms than content of the PL

® Extra time in getting to/from PL & registration are things
that are taking time (longer than your 1 hour)

® [s comfort with Frontline a barrier? Is that in our power to
influence?

® Choice was a big theme but less than half of the members
took the survey. We wonder what the silence means?

® We wonder about the people who have low hours and how
to support them in getting started/going. It has been a
struggle to find out what time works for people.

® I[sthere a PL calendar on Frontline? Yes, but just remember
the view only reveals certain items. PROFESSIONAL
LEARNING (PL) CALENDAR

CLICK HERE to see a calendar of upcoming voluntary PL
opportunities.
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https://docs.google.com/presentation/d/e/2PACX-1vQGwppojs7Ixy9i9wQ8PBqy_u-RRjIh_8ciCVemnQ4R0k39p-GV8WxRmHouD4giKQvkM9kyRUQ7QimQ/pub?start=false&loop=false&delayms=60000
https://docs.google.com/presentation/d/e/2PACX-1vQGwppojs7Ixy9i9wQ8PBqy_u-RRjIh_8ciCVemnQ4R0k39p-GV8WxRmHouD4giKQvkM9kyRUQ7QimQ/pub?start=false&loop=false&delayms=60000
https://pd-help.frontlineeducation.com/hc/en-us/articles/115004160587-Submitting-an-Activity-Form-for-Final-Credit-Mark-Complete-
https://pd-help.frontlineeducation.com/hc/en-us/articles/115004160587-Submitting-an-Activity-Form-for-Final-Credit-Mark-Complete-
https://pd-help.frontlineeducation.com/hc/en-us/articles/115004160587-Submitting-an-Activity-Form-for-Final-Credit-Mark-Complete-
https://drive.google.com/file/d/1itL23kxK-r6cIFUHx4ROzrK1HvJ3VolC/view?usp=sharing
https://docs.google.com/document/d/1ws0EkaxFqYabsgtsaP1SGX9FZiIxpk9SIcSgzfCtVNA/edit#heading=h.1tknumkyksib
https://www.mylearningplan.com/LearningPlan/Calendar.asp?STARTDATE=3/1/2023&ENDDATE=4/1/2023&DAY=8/1/2021&MODE=V&D=13576&FORMAT=MONTH&CALENDARIDS=4-13576&PROGRAMIDS=70313,69691,67048,69692,74419

CLICK HERE to see a calendar of upcoming required PL
opportunities.(You must be logged into your Greece Frontline
account to view this calendar)

® How might people planning PL ensure the offerings are
spread out and not conflicting?

® [s there a way to search for courses by theme? What other
ways can we as Policy Board members support our
colleagues who struggle with navigating Frontline. [Add to
May meeting agenda]

® Question: Would ELL teachers who provide mandated staff
meeting training be compensated with PL hours? The
answer is “No” because staff meetings are required. We
want everyone to implement the strategies that work with
ELL’s so the only way we can ensure we provide this is to
schedule it during a staff meeting.

® The idea of offering choice PL on the choice Tuesday is
shared. It’s just not always linking up with the teachers’
schedules.

Reminders about PL:

e You won’t find anything about Badges in
Frontline. When you earn the badge, you will
receive a link to register in Frontline.
www.Badgelist.com/GreeceCSD

e Ifyou have ideas about content for badges contact

Lynn Girolamo

e s there a cut off date for Badges? Yes- by June 30

e If you can be the connection for people in your
building to find things in Frontline, it would be
appreciated.

e Ad Hoc Committee
Updates

e Portfolio

Proposed Revised portfolio
template and add some guiding
directions within the template to
reflect the suggested changes
from the committee. Google Site
template is now in your Drive!

Proposed Revised guidelines
Revised website
e NTI

4:55-5:00

Liz &
Marguerite

[Table to next meeting]

e Program:

National Professional Learning
Standards
Action Guides:

5:28-5:30

Elise, Kaylee
& Marguerite

Marguerite shares handouts for leaders and teachers who deliver
Professional Learning in your school.
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mailto:lynn.girolamo@greececsd.org
https://www.mylearningplan.com/LearningPlan/Calendar.asp?STARTDATE=3/1/2023&ENDDATE=4/1/2023&DAY=10/29/2021&MODE=V&D=13576&FORMAT=MONTH&CALENDARIDS=1-536527,2-13576&PROGRAMIDS=67585
http://www.badgelist.com/GreeceCSD
https://docs.google.com/document/d/1p_vzW7qzISTn2lAFnCA-RT5mTFezB-9PsD_FcuaJrYk/edit?usp=sharing
https://docs.google.com/presentation/d/1t1S5GgVl7O2kuSDSl0nmtXCk84-IJ8hY4t9EDvNi4E8/edit?usp=sharing
https://docs.google.com/presentation/d/1t1S5GgVl7O2kuSDSl0nmtXCk84-IJ8hY4t9EDvNi4E8/edit?usp=sharing
https://docs.google.com/document/d/1i09v_oeXIVg_DvQWZCnaHZu7cKZAhpckmV-oMhH4rdg/edit?usp=sharing
https://sites.google.com/greececsd.org/nti/portfolio
https://docs.google.com/document/d/1I92pPfym8y18Fd2XCQ5qZi8WRMWSCZKIVHph4SI1KUg/edit?usp=sharing
https://docs.google.com/presentation/d/1XxMf2VdvJZObpCE9GueSQzGdQL1lCy3Po049AtdfO-k/edit?usp=sharing
https://docs.google.com/presentation/d/1XxMf2VdvJZObpCE9GueSQzGdQL1lCy3Po049AtdfO-k/edit?usp=sharing

Teacher,
Instructional Coach

Principal, and

‘ e Svystem Level Leaders

Adjourn

5:30

Marguerite
Dimgba

Motion Made by: Marc Fleming_ to adjourn the meeting at
_5:30__PM

Second by: Liz Simons

Discussion: _none

Allin favor: 21

Opposed: 0

Abstentions: 0

Motion Carried

Respectfully submitted,
Elizabeth Simons, Policy Board Co-Chair

(back to top)
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https://standards.learningforward.org/action-guides/teacher/
https://standards.learningforward.org/action-guides/coach/
https://standards.learningforward.org/action-guides/principal/
https://standards.learningforward.org/action-guides/system-central-office/

Steering Committee April 20, 2023 - 3:30-4:30 pm online

In attendance: Jeremy Smalline, Liz Simons, Lynn Girolamo, Michelle Ebert, Kara Manjer

Topic Time Facilitator(s) Notes
Welcome! 3:30 Lynn & Liz
Timekeeper & Minutes volunteers

e (all to order

e Director’s Evaluation: 3:31-3:45 Lynn, Liz & Mid-year Status Update Document

e (Criteria: APPR Jeremy
GTA_Professional Per request, Lynn will send an email to Steering Committee
Performance Review members with the feedback form.

Handbook Appendix I

e Provide Input by May 10
Director Evaluation Debrief:

e The Steering Committee

will supervise and conduct
an annual evaluation of the
Center Director according
to criteria established by
the Policy Board. The
Assistant Superintendent
and the Policy Board
Chair(s) will conference
with the Center Director
regarding the results of the
evaluation.

e New Business: 3:45-3:50 Marguerite NYSED has a specific plan for the PL Plan committee, and
2023-24 GCSD Professional only requires a revision every 5 years. However, the PL Plan
Learning Plan needs to be submitted to the Board of Education every year.
PLP Draft Revisions (Bring to next Links are in the document and will outline any suggestions
DCIA agenda and PB meeting) people had.

Grants: NYS has not passed any budgets so what you see in the links

1. Greece Teacher Center here are presuming everything passes.

Grant 23-24 FS10 The ISTE Certification course is in the grant again and could
Narrative go to someone not on the Policy Board, possibly a DDIT
member? This is open for discussion.

2. Mentor Teacher Intern Questions about the ISTE Certification involve PL available
Program Grant 23-24 FS10 through ISTE but only available to its members. Might we
Narrative Due 5/10/23 look into memberships for ISTE to expand learning

opportunities?

3. Greater Rochester TC
Network Grant 23-24 FS10 #3 is a work in progress (meeting with other TC Directors is
Narrative upcoming).

Review of Professional Learning 3:50-4:40 Lynn We are proposing to change the process for Badges in
survey data Frontline to be easier for the user and more consistent with

e Digital Badge Certificates providers outside of Greece Central. People would also see

e PIL Thought Exchange those PL hours in their Frontline Portfolio sooner than our
Review current system.

Once inside the Thought exchange Marguerite Questions: For ‘23-’23, would people upload and add that

slideshow, click on the THEMES
or SENTIMENTS view to review
all 363 members' thoughts

certificate to Frontline just like other PL? Answer: Yes, and
hours would be more accurately reported to them.

Kara has several Q/A from Rep Assembly pertaining to
Choice PL. They reveal people struggling to find current PL
hours in their Dashboard (course has not closed yet, system
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https://drive.google.com/file/d/1JIHdOP4kK4Np8iD4wLcW1u4Bd0QLjye4/view?usp=share_link
https://drive.google.com/file/d/1JIHdOP4kK4Np8iD4wLcW1u4Bd0QLjye4/view?usp=share_link
https://drive.google.com/file/d/1JIHdOP4kK4Np8iD4wLcW1u4Bd0QLjye4/view?usp=share_link
https://forms.gle/rZsLQ3wEpNyKRuWn9
https://docs.google.com/document/d/1BKsgYPgEFc5npzpA0mb2bFPCw8sxjgBuUPPJPP2vS4Q/edit?usp=sharing
https://docs.google.com/document/d/19DXn2x7ejRLA8QonPHed8cpOmGOCzmOEg7b5cGiHIJM/edit?usp=sharing
https://docs.google.com/document/d/19DXn2x7ejRLA8QonPHed8cpOmGOCzmOEg7b5cGiHIJM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Ccq_ylThbP01mZYIv-KiUmyszID_8tHk/edit?usp=sharing&ouid=111003184351915291566&rtpof=true&sd=true
https://docs.google.com/document/d/13B1dCw3Q3RUPRWKW_-TANqftblQV2XHA/edit?usp=sharing&ouid=111003184351915291566&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1vLZpUx1HwO1U1-ruj2UESVRnI-h3eRxtc1ceIvonm4c/edit?usp=sharing
https://docs.google.com/document/d/1KF1ELtbHFxgSpMFv38eTkE53apU63DOz/edit?usp=sharing&ouid=111003184351915291566&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1hffslaViruIG5EIu388Z3K_j9af8ULIzyV0pPnLQw6A/edit?usp=sharing
https://docs.google.com/document/d/1wPuUVr_9Zd5kJO0l967h7QXGPoVz6QTt/edit?usp=sharing&ouid=111003184351915291566&rtpof=true&sd=true
https://docs.google.com/presentation/d/1KKdJXBBPZHynyWxu8YKRtjK2GFLM717aODiZeRON-K8/edit?usp=sharing
https://docs.google.com/presentation/d/1KKdJXBBPZHynyWxu8YKRtjK2GFLM717aODiZeRON-K8/edit?usp=sharing

What are some immediate action
steps we should act on based on the
data?

® Professional L.earning
Designs

cutting people out of hours because they have more than 20
hours) now that they are actually checking.

Possibly guide instructors to create courses quarterly rather
than to go all year so attendance is closed and awarded in
shorter increments.

The slides (link at left) would be appropriate to share with
people in your Buildings so they might see the results of the
survey they took (themes and sentiments).

Kara reports that when they looked at this data at Rep
Assembly, the theme of “Choice” really stood out.

Teachers in smaller departments seemed to struggle finding
applicable PL. Perhaps offer like Departments an opportunity
to gather and look for this work together. Marguerite & Kara
receive many flyers and alerts for upcoming PL which they
share in newsletters and add to the Greece Frontline Catalog.
Building Principals might consider collecting resources with
their departments that could be held in their buildings the 4th
Tuesday of the month (example- Craig Hill). These might
align with the School Improvement Plan and grow as the
year goes on.

Some concerns expressed about the 4 “required” hours some
departments are scheduling on the Choice PL weeks, and the
question: will this continue next year? Could there be some
flexibility with that? This topic is being discussed at
“Extended Cabinet”. Pre-K and teachers with off-set hours
create an unintentional challenge. District wide PLCs will
become an ongoing challenge. Questions and answers,
monitoring and adjusting, and process issues continue to
arise and we wonder about the process for addressing these
and making decisions is still unclear.

People at Rep Assembly also wonder if future consideration
will be made for going over 20 hours, since contract
language indicates this is an option (from contract:
"Professional Learning beyond the 10 hours must be
approved by an Assistant Superintendent"). Currently,
building leaders may choose to approve to pay for additional
PL hours with building funds. Next adhoc meeting dates:
Thu 4/27 1:30-3:30; 5/2 11-2

e Planning next month's 4:40-4:42 Marguerite Marguerite also wanted to share this document for future
Policy Board Committee discussion. Kaylee, Elysee and Marguerite read the Powerful
Agenda Designs of PL to provide more options of PL choice:

https://docs.google.com/document/d/1 fCjXkkEESXNxX97Z
4BudGA_ BRIWOwIot8nJ850uurAE/edit?usp=sharing

e Adjourn 4:42 Lynn & Liz Motion Made by: Liz to adjourn the meeting at

442 PM

Second by:  Tom _

Discussion: __none_

All in favor: 9

Opposed: 0

Abstentions: 0

Motion Carried

Respectfully submitted,

Liz Simons, Policy Board Co-Chair
(back to top)

24



https://docs.google.com/document/d/1fCjXkkEESXNxX97Z4BudGA_BRJW0wIot8nJ85OuurAE/edit?usp=sharing
https://docs.google.com/document/d/1fCjXkkEESXNxX97Z4BudGA_BRJW0wIot8nJ85OuurAE/edit?usp=sharing

Steering Committee April 27, 2023 - 1:30- 3:30 PLC Library or online

Topic Time Facilitator(s) Notes
Welcome! Topics next to check 1:35-3:08 Marguerite & [[J What might we want to adjust and re-communicate?
boxes under Notes (originated at Jeremy, The things we accept will become “precedent” for
previous meeting) years to come, perhaps long after we leave (eg.
All 10-20 years from now)

[JEvidence for choice PL (i.e webinars and independent
studies)?

What should be the evidence from these activities?
Would it make more sense to limit the choices
(BOCES & GCSD catalogs, for example, where
certificates would be awarded)? And other options
could be approved by the teacher’s supervisor?

Do we have Frontline data that specifies the type of
PL people are signing up for? We need data to
inform decisions moving forward.

Do we care more about the learning or about
compliance?

Signing up for something should not be the only
step; signing off on completion should be the
responsibility of the person attending the PL.

We could update the PL guide with changes
reflective of teacher feedback and have it effective
July, 2023 for the upcoming school year.

[(JBadges- Revised process to earn PL hours for 23-24

The Badge List does provide a certificate with
specific times. The new process looks good and is
easier for the teacher. Could we consider changing
the end date to June 1 instead of June 30 so people
would know how many PL hours they accumulated
that school year. The PL Request Form is where
people will go to get credit for a Badge.

[J Year-long courses: Issue with waiting to award PL
hours- Look at shorter courses (i.e. quarterly)

(JPL Hours beyond 20-

The request and approval for hours beyond 20 is
building-based, because if ASI’s approve this, the
money would come out of building budgets. The
reason for this is because it would be based on
building needs. If it met a certain building need,
then it should be approved. The easy way to move
forward with this is to budget for this through
buildings. How would we roll that out? The finance
conversation will occur at a different meeting.

[JRecalibrate- How do we make sure teachers and admin

are aware of the process?
[JLast day in June. 1 or 2 last staff meetings. Reflect on

process and recalibrate our communication- Did not get

to this Q
[[J What might we want to adjust and re-communicate?

PL Guide would need to be updated with the idea of
what a person would do if there was not a certificate
awarded at the end? Additional guidance under the
“Independent Study” heading could include
webinars, PL that does not award certificates, and
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suggestions on ways to bundle PL that totals 5 hour
chunks.
Possibly restructure the Feedback form to legitimize
the responses.

[JEvidence for choice PL?
Could an in-house “certificate” that requires the PL
source to sign (eg. Victor CSD does this) provide an
answer?
Possibly update the Frontline Form so that if
someone completed PL and did not receive a
certificate they would know that they need to
choose an “Independent Study” proposal form OR
complete a “Self Reflection” form. Marguerite says
the Course Evaluation Form name could be
renamed “Self Reflection” form. The language
would say that “if a certificate could not be
provided then you will complete a self reflection
form.” If you can not get there, it will be denied.
We discuss the possibility that a person has negative
feedback about the PL, and how a self reflection
might sound (eg. “This PL was not what I had
hoped for, and this is why...”). We need to start
pulling the notes people have completed thus far to
collect examples & notice themes.

[JLast day in June. 1 or 2 last staff meetings. Reflect on
process and recalibrate our communication

Question: Is it possible for Frontline to go through each
school? Answer: Yes. Would this process help create more
ownership if it lived within the schools? It may be too much
of a project; it is a lot.

Related Question(s): Is there a way that the first 10 hours
could be untouchable and the additional (paid) PL have
more accountability? We could call the first 10 “PL Choice”
and the subsequent PL hours “PL Paid”, for example? There
might be more of a process for PL hours 11-20 than 1-10? Is
it that restrictive to say you need some level of accountability
for hours above 10?7 Answer: TBD

We discussed one theme that emerged: either we require a
certificate of completion or we don’t.

Review of Professional Learning
survey data
e Digital Badge Certificates
e PL Thought Exchange
Review
® Professional I.earning

Designs
Once inside the Thought exchange

slideshow, click on the THEMES
or SENTIMENTS view to review
all 363 members' thoughts

Feedback Form (s)

3:08-3:36

All

We decide that the Feedback Form needs to be revised
because the responses people have turned in are lacking
depth (note: most of the form is multiple choice), we decide
that learning and compliance are both valued, and courses
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https://docs.google.com/presentation/d/1KKdJXBBPZHynyWxu8YKRtjK2GFLM717aODiZeRON-K8/edit?usp=sharing
https://docs.google.com/presentation/d/1KKdJXBBPZHynyWxu8YKRtjK2GFLM717aODiZeRON-K8/edit?usp=sharing
https://docs.google.com/document/d/1fCjXkkEESXNxX97Z4BudGA_BRJW0wIot8nJ85OuurAE/edit?usp=sharing
https://docs.google.com/document/d/1fCjXkkEESXNxX97Z4BudGA_BRJW0wIot8nJ85OuurAE/edit?usp=sharing

without awarding certificates may create issues long term
with ensuring quality PL.

This year so far, 98 people have completed the Independent
Study Feedback Form.

This year, Peggy approves the request first, then supervisors.
A self reflection form was already a part of the Independent
Study form.

After further discussion, the conclusion is that the Form
looks fine and we decide we might need to beef it up a bit.
Do principals need to see the feedback forms for
Independent Studies and provide feedback? It is not
unreasonable. Although if one person is submitting 10 of
them, it could create a lot of work, but work that is
worthwhile.

How many supervisors have actually read any of the
feedback? Perhaps better communication about this is
necessary. The idea of bringing this up at Leadership
Meetings is shared. Another idea is to provide time during
leadership meetings to look at the data around PL feedback

Steering Committee May 2, 2023 - 11:00- 1:00 PL.C Library or online

Topic

Time

Facilitator(s)

Notes

PL Data Review

11-11:10

Marguerite
Dimgba

Eorm # of Requests |# of Teachers |# of Hours

Independent Study Requests 98 70 490.00

Qut of GCSD PL Forms 478 164 1,070.25

Out of GCSD Conference Requests 215 165 767.50

GCSD Prof. Learning Registrations 2344 961 10,984.00

GCSD Req. In-District Form (District

PLC required for PL hours) 158 142 254 00

Totals 3293 1502]  13,565.75

Data as of 5.1.23

Badges- Follow-up

Closing out Classes-Follow-up

11:10-11:15

Marguerite &
Jeremy Smalline

e In reviewing the feedback on the badges from our
4/27 meeting. We are going to close out the badges
that are listed in Frontline as classes on 6/1. After
that date, teachers can link the badge certificate of
completion to the Professional Learning (PL) Hours
Request Form (Free: Out of District or Virtual).
Teachers will be able to see the PL hours in their
account prior to the last day of school.

e PL Proposals in Frontline:

7/1-9/1

9/2-12/1

12/2-3/1

3/2-6/1 No more proposals after 6/1

without approval of ASL.

Need clarification from Todd and Suzanne on the required

PL days for 23-24 and the staff meeting dates for 23-24.

o

O O O

PL Hours & Budget Meeting with

Business office

11:15-11:30

Marguerite &
Jeremy

We met with Jeannine Cushman, Darin Inks and Jaclyn
Jakubowshi on 4.28.23 to discuss a possible process for
going over the 20 PL hours.

PL Hours: District (1-20)
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PL Hours: Building (Hours 21 and beyond with supervisor
approval)

We could remove the feedback forms and Marguerite can “
force mark complete” quarterly.

Last day in June. 1 or 2 last staff
meetings. Reflect on process and
recalibrate our communication

MD, David and Lynn to update PL guide based on today’s
meeting.

Have the policy board review the PL guide for ease of use at
the next meeting.

Professional Learning (PL) Hours
Request Form (Free: Out of District
or Virtual)

Directions to update on form:

Link the certificate of completion (includes your name,
date of completion, title of program) If you do not have a
certificate, complete the questions below:
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Policy Board May 18, 2023, 4-5:30 pm

LOCATION: 1790 Latta Road, Rochester, NY 14612

Topic Time Facilitator(s) Notes
Welcome! 4:00-4:05 Liz Simons and Don’t forget to check out our Policy Board Google Site!
Volunteer to be a timekeeper & Lynn Girolamo
volunteer to take minutes? March Minutes
e (Call to order (Quorum is Vote:
18 members with at least Motion Made by Kevin
51% (10) teachers) Second by: Ashley
e All voting members must Discussion:
present or if attending All in favor: 20
virtually, must be logged in Opposed: 0
via video per open meeting Abstentions:
law. Motion Carried
Old Business: Meeting Minutes Approval for March
e Approval of March Be it resolved that the Greece Policy Board approves the
minutes minutes of the March meeting as presented.
e  Updates/Announcements 4:05-4:20 Marguerite Last day to submit an activity proposal is 6/1/23
e Vouchers
e [carning Forward We are hiring Instructional Mentor Teachers (Internal
membership Candidates Only) for 2023-24! Please share this posting with
e Instructional Mentor tenured teachers who would like to mentor outside of their
Teachers (Internal work day. Current mentors do not need to reapply for next
Candidates Only) for year. Here is the link for more details. We are looking for all
2023-24 areas, especially Special Education, World Languages and
e PL Offerings for Summer: Elementary Education.
Mindfulness, Community Circles,
Special Ed, Tech Camp, Math July, August PL Calendars. Summer Tech Camp is hosting an
“Unconference” and we need your help spreading the word.
e Policy Board and Steering An Unconference is a great way to experience PL...locations
Committee Members to be determined. This might be an easy way for teachers to
2023-24 acquire their choice PL hours (10). SpEd is offering summer
learning for co-teachers and this is in the catalog.
Lynn Girolamo & | Policy Board and Steering Committee representatives were
Liz Simons reviewed by the co-chairs. Please indicate if you are NOT
planning on continuing (specifically if any of your ‘row’ is
highlighted)- Please add any recommendations of colleagues
in the ‘Notes’ column. If you’re unable to attend meetings
(dates are still being drafted due to waiting for leadership
meeting dates to be set).
New Business/ Program: 4:20-4:30 Marguerite Questions and answers: We discuss the PL offerings statewide

Grants:
e Greece Teacher Center
Grant 23-24 FS10
o Narrative
e  Mentor Teacher Intern
Program Grant 23-24 FS10
o Narrative
e Greater Rochester TC
Network Grant 23-24 FS10
o Narrative

being free.
Is there a way to see how many PL hours teachers participated
in without including required staff meetings?

Budget Votes by 2023-24 policy board members:

Motion Made by: Kim Dupree

to approve the three grants as written: Greece TC, GRTCN
and MTIP grants.

Second by:Nancy Banty

Further Discussion: Kevin asks about professional salaries;
Lynn asks about NTI salaries for mentors who mentor outside
of their work day going from 1/200 pay rate to $35/hour.
Marguerite clarified that the mentor job posting stated the rate
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https://sites.google.com/greececsd.org/nti/home/policy-board
https://app.informedk12.com/link_campaigns/payroll-voucher-electronic-form-49a2c02f-3e32-4b45-8d46-781055fbd491?token=ev9S9RqtW7PYgEXXLvM3ABeA
https://www.smore.com/47dns
https://www.smore.com/47dns
https://www.smore.com/2r4yp-join-us-we-are-hiring
https://www.mylearningplan.com/LearningPlan/Calendar.asp?STARTDATE=7/1/2023&ENDDATE=8/1/2023&DAY=5/1/2023&MODE=V&D=13576&FORMAT=MONTH&CALENDARIDS=4-13576&PROGRAMIDS=67048,69692,74419
https://www.mylearningplan.com/LearningPlan/Calendar.asp?STARTDATE=8/1/2023&ENDDATE=9/1/2023&DAY=5/1/2023&MODE=V&D=13576&FORMAT=MONTH&CALENDARIDS=4-13576&PROGRAMIDS=67048,69692,74419
https://docs.google.com/spreadsheets/d/1zST-Sa7rLVPYqKd8mfs5vlkCPwCgFbwRl_A_ilOpIY0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zST-Sa7rLVPYqKd8mfs5vlkCPwCgFbwRl_A_ilOpIY0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Ccq_ylThbP01mZYIv-KiUmyszID_8tHk/edit?usp=sharing&ouid=111003184351915291566&rtpof=true&sd=true
https://docs.google.com/document/d/13B1dCw3Q3RUPRWKW_-TANqftblQV2XHA/edit?usp=sharing&ouid=111003184351915291566&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1vLZpUx1HwO1U1-ruj2UESVRnI-h3eRxtc1ceIvonm4c/edit?usp=sharing
https://docs.google.com/document/d/1KF1ELtbHFxgSpMFv38eTkE53apU63DOz/edit?usp=sharing&ouid=111003184351915291566&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1hffslaViruIG5EIu388Z3K_j9af8ULIzyV0pPnLQw6A/edit?usp=sharing
https://docs.google.com/document/d/1wPuUVr_9Zd5kJO0l967h7QXGPoVz6QTt/edit?usp=sharing&ouid=111003184351915291566&rtpof=true&sd=true

is $35 an hour. The 1/200 is for TOSAs. Marguerite clarified
which money comes from general funds for PL and which
comes from grants.

All in favor: 18

Opposed:0

Abstentions: 2

Recusals:0

Motion Carried

23-24 Grants/Programs
Greece TC Grant

SUBTOTAL CODE PROIJECT COSTS
Professional Salaries 15 $22.430
Support Staff Salaries 16 $ 2,000
Purchased Services 40 $17,325
Supplies and Materials 45 $14,667
Travel Expenses 46 $ 3,937
Employee Benefits 80 $ 4,067
Indirect Cost 90 $ 1,868
BOCES Services 49

Minor Remodeling 30

Equipment 20

Grand Total $66,294
MTIP Grant

SUBTOTAL CODE PROJECT COSTS
Professional Salaries 15 $39,284
Support Staff Salaries 16 $ 3,398
Purchased Services 40

Supplies and Materials 45

Travel Expenses 46

Employee Benefits 80 $ 7,114
Indirect Cost 90 $ 1,444
BOCES Services 49

Minor Remodeling 30

Equipment 20

Grand Total $51,240
GRTCN Grant

SUBTOTAL CODE PROJECT COSTS
Professional Salaries 15 $ 1,500
Support Staff Salaries 16 $§ 500
Purchased Services 40 $24,123
Supplies and Materials 45 $ 27
Travel Expenses 46

Employee Benefits 80 $ 300
Indirect Cost 90 $ 790
BOCES Services 49

Minor Remodeling 30

Equipment 20

Grand Total $27,240
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Consent Agenda Items: 4:30-4:40 Marguerite We do not need to vote on this document. The edits and Proof
e GCSD 23-24 PLP #3 is shared. Marguerite worked with Laurel Heiden to
Overview summary of publish this document.
edits, Proof #3 (No vote There were 13,428 hours of professional learning this school
required) year (and includes the staff meetings).
e 2023-24 Meeting Dates:
We are waiting for the Leadership
meeting dates, then we will update
our meetings dates.
Policy Board (4-5:30)
TBA
Steering Committee (3:30-4:30)
TBA, We are looking to schedule 6 Lynn shares that the Steering Committee is a virtual meeting.
meetings. We may have 2 from 2-3 Take note the time may change somewhat for next school year
PM to try to accommodate a variety because dates and times would be added in case agenda items
of schedules. warrant additional meetings. Marguerite explains how the
additional dates/times were offered as another option. Ashley
suggests perhaps the early time (8-9:30) might be an option
for elementary teachers in the same way an afternoon option
(2-3:30) might work better for secondary teachers.
Program: PL hours Guide Overview | 4:40-5:25 Lynn Lynn invites members to click on the link to the PL Guide
& Updates for 2023-24: “Copy”, which is a shared document for Policy Board
1. Open this link (this is a members only. Take time to make notes or comment on any
copy of our PL Guide and areas deemed necessary (eg. many teachers in your building
you have comment access) asked questions about a topic). Suzanne is working on a
2. Comment on any parts that proposal to include instructional coaching as an option for
are confusing and/or need choice PL (explanation provided). The District is working
more details with GTA to work out a way to compensate teachers who give
up a planning hour for coaching (and receive a “choice PL”
hour).
Lynn reiterates that the goal is for this document to become
the “landing page” for questions related to Professional
Learning.
The list of teachers with zero PL hours was distributed
recently. Lynn shows how a Frontline user can find their PL
hour count. Next year course proposals will be done quarterly
so that the hours are more current.
Also next year, Digital Badges will have a shorter timeline.
Starting July 1, 2023, the user would follow the new
registration procedure in the PL guide. This is an
asynchronous PL option that people really enjoy.
e Adjournment: 5:25-5:30 Lynn

Motion Made by: Michelle Horton to adjourn the meeting at 5:30 PM

Second by: Kara Manjerovic

Discussion: none
All in favor: 20
Opposed:0
Abstentions:0
Motion Carried

Respectfully submitted,

Lynn Girolamo & Liz Simons, Policy Board Chairpersons

(back to top)
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mailto:kara.manjerovic@greececsd.org
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A. Purpose

1.

The Policy Board is the representative body comprised of members selected by the groups, which participate in the direction and

governance of the Center. Its purpose is to provide leadership, set goals and objectives, and carry out other appropriate managerial and
supervisory activities.

B.
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1.

Membership

Greece Central teachers must always comprise at least 51% of the total Policy Board membership.
2. The Policy Board membership shall be comprised of at least 34 members distributed as follows:

Member Group Number
Greece Teachers Association (GTA) Members, One per building (no 17
alternates)
Gregce Teachers Association (GTA) Members, up to 4 Teachers on Special 4
Assignment (TOSA)
Instructional Technology Teacher (GTA) 1
GTA President or Designee (Vice President of Educational Programs) 1
Board of Education, Superintendent or Designee 1
Greece Administrative and Supervisory Association (GASA) or (GUSS) or
(GESS) or (GUSTO); President or Designee 6
Private Schools 1
Higher Education 1
Parent 1
Business 1
Total Policy Board Membership 34

3. The terms for all Policy Board members shall be for two years, with unlimited term limits. Half of the Policy Board terms
expire in alternate years.
4. Teacher Membership
a. There shall be one member per building and up to four (4) TOSAs at large. If unable to get at least one, the Steering
Committee will request the GTA President or designee who is on the Policy Board to work with Policy Board
representatives to get representatives.
c. The GTA President shall endorse the teachers to serve on the Policy Board. A signature on the continuation grant
means endorsement of membership by the GTA President.
d. Any vacant teacher positions may be filled by joint agreement of the Center Steering Committee and the GTA President
or designee who is on the Policy Board.
5. Other groups (Non GTA Members) represented on the Policy Board shall determine their own method for selection of
representatives for each two-year term.
6. A constituency or school may decline its representation in writing. If so, its allocation of representatives will not be counted
towards the establishment of a quorum.

1. The Policy Board shall meet on a regular basis at least four times per school year. Members must attend 75% of the total
number of meetings in order to serve their full term of two years.



Steering Committee May 19, 2023 - 10 AM-Noon PLC Library or online

Topic Time Facilitator(s) Notes
Welcome!
20 minutes Kaylee Bennett Kaylee, Elysee and Marguerite read the Powerful Designs of
Professional Learning and Marguerite PL to provide more options of PL choice
Designs Dimgba
Notes:
Directions, first sign into Frontline, then click on the link to
the form (MD to update) in the PL Guide to all formats;
Include the links to the separate formats from the PL Designs
document to each section that connects to it
5 minutes Tom/Marguerite Shared with principals at the end of April. DCIA has until
Staff Meeting Dates and 7/31 to determine if they are going to offer a district PLC on
PLC Dates 2023-24 the 4th Tuesday.
Notes: Some adjustments were made to the “Staff Meeting
Dates” document to better clarify certain important points
Feedback forms for Greece | 5 minutes Marguerite CTLE regulations with NYS require GCSD to assess each
provided PL PL program and for GCSD to maintain the evaluations for
https://www.highered.nyse each activity for at least 8 years after the completion of each
d.gov/teert/resteachers/ctle activity.
-record-doc.html https://www.highered.nysed.gov/tcert/resteachers/ctlesponsor
home.html
PD Form from MW RBERN:
https://www.monroe2boces.org/RBERNSurvey.aspx
Have the policy board review at the fall meeting. MD to
inform instructors to have the last 5 minutes to complete PL
Feedback form.
MD have mark complete direction/video linked complete the
feedback form to mark complete.
PL hours beyond 20 10 minutes Marguerite Tabled for another time-
Need to determine procedures
PL hours Guide Overview | 25 minutes Lynn Policy Board members last night made comments for

& Updates for 2023-24
Plan for Communication of

changes for 23-24
Webinar requirements

possible updates to the guide.

Notes: PL Guide ‘Copy of” will hold draft changes to be
reviewed and/or worked on in June.
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Steering Committee June 9 2023 - 3:30 PM-4:30 PLC Library or online

Topic Time Facilitator(s) Notes
Welcome! 5 min Marguerite Fun facts:
2022-23 GCSD offered 593 PL activities for a total of 3,791
e Vouchers hours and 16,841 participants (duplicated participant count)

e PL hours Bevond 20
Communication

From Guidance Document FAQ:

Q: How much will | be paid to participate in PL?

A: After the required initial 10 hours, you will be paid $25 for up to 10 additional hours. The hours are capped at 20
total for 2022-23 and PL after the 20 hours will earn CTLE only (which benefits any teachers with professional
certification - certified after February 2004).

Note: Effective 7/1/23 GTA unit members will be able to request PL hours beyond 20 (10 non-paid, 10 paid). The
Your PL request in Frontline will be routed in advance to your supervisor. This is from the GTA contract,
“Professional Learning beyond the 10 hours of choice PL per school year: Each Unit Member may complete up to
10 additional hours of approved PL outside of the contractual work day ($25 per hour). A Unit Member completing
such PL will be paid at the PL rate outlined in Article 28 for such work. Should unit members wish to complete
hours of PL beyond these 10, the PL must be approved in advance by the appropriate supervisor.”

Powerful Designs of PL. 5 min Marguerite (FYD) The optional Powerful Designs of choice PL have
been linked to the current PL guide. They will provide
optional choice PL and structure.

PL Guidance Doc Updates for 50 min All
2023-24

Draft/Copy Doc

District PLCs

Summer Professional Times
| Newsletter
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