
SAC Agenda  
January 12, 2023 

6:00-6:30 
 

Attendees: Ben Skigen, Valerie Calvert, Lisa Rombach, Meghan 
Amiot, Suzie Skigen, Jennifer Timmerman, Heidi Grove, Kim Sika, 
Nicole Gonzales, Lisa Doelger 
 

●​ Budget Process–moved up due to school closings, Non Probationary 
teachers need to be placed, new tool for budget and first submission 
due by January 30th 

○​ Projections-budget based on projections, our projections have 
declined within the last four years, around 50% of our 
enrollment zone choice out, low choice in numbers 

○​ Hiring Freeze-all open positions will be offered to current Jeffco 
teachers 

○​ Staffing event 2/25 Carmody–committee to interview if open 
positions 

○​ Enrollment projected to be lower–3 year decline 
○​ Marketing to increase enrollment-video with kids and teachers 

to promote Westgate and send out fliers to community, yard 
signs being put out as well  

○​ Survey to families about budget priorities-Going out this week  
■​ Draft Survey 

●​ Westgate Vision Work-send out to families on January 28th 
■​ Draft Stakeholder Survey 
■​ Will these surveys only be sent electronically? 
■​ Perhaps opportunities via phone 

 
●​ Talk to Mrs. Scott about posting minutes of SAC meetings 

 
Restorative Justice practices? 

●​ Culture Equity Character 
●​ We have a district person coming in 2x a week 
●​ Several staff members are going to the training in February 

https://forms.gle/ViDfMFw1aAdZRHgo9
https://urldefense.com/v3/__https://docs.google.com/forms/d/1t8qdFYvHHnZsZ4IKAnBXJlN1zUZBnzAtcbea6Nb6Da4/edit?usp=sharing_eil_m&ts=639892ec&sh=h53k1pirQ8rl4h4q&ca=1__;!!Bj3pJzH8i9PN1EsMi1am!11iUcT93FyTSFyZD-wphgg90LhP8KjeiqxVQ8Oga-bMrgNVLILdflqHOjyIeULf9dxicWolk-1z0HPOGmoK0JDYpca1xOyb9D-ArbFpfh1Q$


●​ Student training later this Spring for students to become leaders in 
circles 

●​ How do we repair practices being used incorrectly? 
●​ Family night this Spring for restorative practices 

SEL questions/concerns 
 


