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I. "Mua tan goc - ban tan ngon"

POI NGU

.. Xay dung phong nhan su
2. Thu hit ngudi tai

SAN PHAM

. Tép trung hoat ddng R&D (nghién clfu & phat trién san phdm) 2. Hoc hoi tir déi tha,
sang tao (tur Insight KH)

3. Dao tao doi ngii

4. Dich vu nhan vién

3. Thay d8i bao bi, mau ma (thudng danh cho san phadm vét ly) 4. Thém mdi tinh
ndng, nang cap san pham 9. Gilt chan nhan tai
5. Thém mdi cac san pham (tly quy mé, ngudn luc) &. Thay ddi ngudn nguyén liéu,
nha cung cap

7. Chon ra san pham "kim cuang" (80% doanh thu) &. San phdm moi (san phdm mién |4 cai thién khéng gian 1am viéc

phi hodc gia ré) 9. Xay dung phéu san phdm bai ban 5. "lam viéc truc tuyén"

10. Xay hé sinh thai san pham I&. Trang bi ndng luc I3nh dao

. ATP ACADEMY

NANG TAMTRITHUC (C

1. Da dang san pham
i2. Tang gia ban hgp ly
3. Tao ra phéu san pham
o 14 Trai nghiém dich vu tuyét vai
TANG DOANH THU

i Xin thong tin KH (cham soc lai)

Io. Remarketing (tan dung)

.. Doanh thu = S6 KH x s6 tién mua 1 lan x s6 lan lap lai 2. Cac kénh quang cao

r7. Xay dung cac phéu
TAM LY HANH VI KH
3. Cac chuadng trinh khuyén mai

. S& dung cong cu DISC

4. M@ rong kénh ti€p can mdi
5. Ap dung cac chuang trinh d6i tac
G. Tang so lugng nhan vién o w L X i .
g NG 2. Hieu ve pheu trang thai khach hang
7. Ban hang truc tié , , “
g P 3. Ung dung dugc thap nhu cau Maslow

8. Telesales khach hz , Ay o , , A :
€lesales khach hang 4. TU Huyét Cdm Xuic - "Got Chan Achillet"

9. Tao ra goi combo

I0. Co kich ban upsell

ien lwoc toi wu giup tang trwéng doanh

5. Pao thai nhan su/tuyén dung méi &. Xay dung chinh sach phu hgp

7. Tao ra su’ 6n dinh cho doanh nghiép 8. Thic ddy dong luc lam viéc

10. Xay dung van hda doanh nghiép bai ban 1. Xay dung ndi quy chuan muc
i2. Xay dung quy trinh lam viéc chin chu . S’ dung hé théng ERP

5. Thau hi€éu ngudi giau, ban hang phan khic trung & cao cdp ¢. Nghé thudt thuyét

nghiép SMEs (ttr 2 - 5 lan)
c5 mAy BAn minc [RENE

. Xay dung phéu Email Marketing

THUONG HIEU

.. Chién ludc dat tén

2. Dinh vi top 1 - 3 (thi trudng ngach) 3. Chudn hda bd nhén dién thuong hiéu 4. Xay 2. Xay dung phéu Chatbot (fanpage)

dung cac cong dong 3. Xay dung phéu data khach hang (SMS, telesales) 4. Xay dung Website & lam SEO

5. Cau chuyén thuong hiéu 5. Xay dung cdng dong Facebook

G. Xay kénh TikTok, Youtube

7. Xay tai khoan Facebook, Zalo, Instagram 8. Ban hang trén san TMDT

G. Truyén thong thuong hiéu
7. Thuong hiéu TON TAI 1au ndm 8. Ecosystem

10. T8i vu san pham
I. TOI uu hoat dong MKT

i2. TOi uu dich vu

I0. Xay dung "siéu d6i nhém"

KENH PHAN PHOI

3. Xac dinh s’ ménh, tdm nhin, gia tri cot 16i 14. Tranh nhirng sai lam khong dang

. Khda hoc 100+ chién lugc t6i vu dé tdng trudng 7.

. Tuyén cbng tac vién

phuc khach han

0 7 N\ A
. XU LY TU CHOI
7. Tao ra 10i chao hang khién khach hang khong thé cuGng lai 8. Ung dung ngbn tur
th6i mién

L T6i s@ bi Ilra =>> Cdng ty thanh 18p, cac hinh anh & KH cii 2. D& tdi suy nghi =>>

9. Hi€u 10 quy ludt bat bién trong ban hang
10. 10 nghé thuat x ly tir choi

1. 9 nghé thuat chdt sales dinh cao con gi thdc mac, 18 gdp & I3 trao dai roi 3. T6i can hoi ngudi th(r 3 =>> hdi thém,

CHOT SALES

cham sdc ngudi kia 4. Toi hét tién =>> coc, ck 10 - 20%, uu dai gidi han

5. Gia ban mac qua =>> show KH cii, case study, gia tri san pham ¢. Tdi thich d6i thu

ban =>> hdi thém 13 gi, ndi vé& minh d& KH nhan dinh ding 7. An tugng xau Ve cty

. Nam bat dugc tdm ly cGa khach hang

=>> nhd chia sé, ndi rd lai & d&€ KH hiéu va cam on. 8. tdi chua can san phdm ban
=>> nhd chia s&, can gi thém & gidi han uu dai 9. Chua dap Ung tinh nang =>> hai
2. Lua chon thdi diém chét sales phu hgp (néng) 3. Cha ddng xur ly tir chdi (tao niém

tin) 4. Tao ra su gap rut cd quy trinh bai ban

5. Hiéu ('ng dam dong, so sanh gia (can nhac) ¢. Cam két vdi khach hang A s =
e N . e QUY LUAT BAT BIEN
7. bua ra IGi de nghi mua hang thong tin (1 hoac 2) 8. VG nhu la khach hang da mua *

ol

9. Cung cap gia tri I6n danh cho khach hang

cu thé la gi, cam k&t hoan thién néu dugc 10. Ghi nhén tir chéi, cdm on KH, deo bdm & 11 BdEO " fJNG DUNG

4. D€ tdng trudng, khdng chi nén tap trung vao hoat ddng ban hang 5. Ma la t6i vu
tat ca cac hoat dong lién quan dén doanh nghiép

DICH VU & CSKH

2. Tuyén d6i téc hop tac

3. Xay dung doi tac doc quyén

4. Kinh doanh hé théng

5. Ung dung cac nén tang Affiliate
G. Hop tac véi don vi thar 3

7- Ky gut san pham | Su tién Igi, d& dang (cho khach hang) 2. H3 trg nhanh chéng

& Tap trung ban i 3. Khach hang dugc quan tam

4. Tao ra cac trai nghiém khac biét 5. Ca nhan hoa khach hang
G. Quan tam dén Igi ich khach hang 7. Tao ra trai nghiém WOW!
8. Tu déng hda (quy trinh ban hang) 9. Thu phéu, tao ra phéu
10. SO hda (st dung WinCRM)

I. Tang qua, voucher

i2. Chuong trinh khach hang than thiét 3. Cham séc khach hang & moi trang thai
.. Ngugi kinh doanh déu mudn tang tudng
2. Khong phai ai cling co chién Iuge ding dén
3. DOi khi té di vi canh tranh khdc liét cta thi trudng

Chia sé bdi Tran Thinh Lam - hoat dong kinh doanh han 12 nam 8. Mindmap by: Phan Toan - Co-founder/manager ATP Academy

3. Hang cua t6i mai vé
4. KOL - KOC (dirng trén vai ngudi khong 16)
5. Seeding la 1 nghé thuat

.. BGi v@i khach hang, ban chinh la cong ty

2. Khach hang sé tiép tuc mua theo cach ma ho da quen

3. Th(r chling ta ban khdng phai san pham, ma 1a: gia tri, niém tin, thuong hiéu 4 o N o
©. Ti le 1:4 trong noi dung (hé gia tri content)

Khach hang thi thudng s€ sg bi dé nghi mua hang D b & ban chua I o
7. Ba bao gid ban chua lam minigame

5. Khach hang thi thuong sé ngai tu choi o A . s
g g g 8. Quy tac cau hoi & tra I0i

@ Khach hang cung khong muon mac ng 9. Uu dai, qua cho khach hang cua ban

7. Khach hang tra tien de dugc phuc vu 0. Kéu goi hanh ddng moi liic

8. Moi khach hang deu co van de I. Dat ti€u dé "ngdn tu thoi mién"
9. Muc dich cua viéc ban hang la: WIN - WIN - WIN (3 phia) 10. Khach hang muén mua

tr chuyen gia hon thanh toan (tién Igi cho khach) 14. Lam mdi san pham, dich vu (théng béo cho khach

biét) 15. Ung dung stfc manh luat hap dan trong ban hang 1&. Biét md phdng nhiing
ngudi thanh céng
7. H3y d€ y, quan tdm dén Igi ich ma khach hang ¢ dugc

.. Tan dung nhirng feedback cua khach hang

2. TOi hét hang roi

2. Ung dung "my nhan ké&" & "nam nhan ké&" trong ban hang 1. Bua ra nhiéu hinh thirc

18. Telesales/sms, ...
19. Chuong trinh thanh vién 20. S6 hdéa (CRM)

21. Update san pham/dich vu 22. Trai nghiém dich vu

ATP HOLDINGS -

Never Stop Sharing I

1. Néu la doanh nghiép nho, ngudi dirng dau nén tap trung cho hoat dong thu hit ngudi tai

2. Chiing ta thudng nd luc tim kiém khach hang, ch( it ai nd luc dé tim kiém nhan su ,
16. Doi khi khong nén tra luong cling qua cao, tap trung vao khoan thudng, commisstion anh/em nhan dugc 17. Nén cd ti I€ su’ 6n dinh vé nhan su "ra - vao" dat khoang

70 - 80%

18. La chl doanh nghiép nén biét cach tac dong dé tao ddng luc nhdm nhén su’ mdi & loai bd sic | clia nhan su' ldu ndm 19. "Manh dan" share ¢d phan cho nhitng anh/em

8. Dich vu nhan sy trong doanh nghicp gan bo véi doanh nghiép, anh/em hét minh "cay cudc" & dong gop 20. Ngay nay, ranh gidi gilta brading/marketing/sales khong con xa, nén gan lién cac hoat dong nay vdi

9. Ung dung thanh toan trudc nhau 21. M6t doanh nghiép c6 thuong hiéu tdt, sé thiic day tdng trudng doanh s6 rét tot

20. Hoc tap ky nang dat lich hen hién dai a A , N e N NV A NP T A X s
P K g datl > fileh Cal 22. Theo thong ke, 1 khach hang quyet dinh mua hang la bai 50% den tu yeu tot thuong hieu 23. Nen dat ten thuong hieu de phat am, de nho

21 Biét tan dung nhitng ngay I€, ngay dic biét 22. Biét cach xay dung gia dinh & méi quan hé "yén &m" 23. Ung dung phucng phap lam viéc "3+2" 24. Trd thanh best seller ) . o A ) N o y ] o L . L ] . _
24. Khach hang chi nhg trong tam tri ho 1 - 3 thuong hieu top trong thi truéng hoac ngach nao do 25. Hay biet cach de lua chon thi truong ngach de dinh vitop 1 - 3
25. Tao ra qua tang thong minh & gia tri A A it e g n -
26. Doanh nghiép nen tao ra nhieu gia tri de phung su cong dong

27. Tao ra gia tri cang I6n, cong dong/khach hang cang "yéu thuong"
31. Bau tu vao thuang hiéu la quyét dinh rat sang subt cta chd doanh nghiép

32. Truyén tai vdn hda, tdm nhin, gia tri ct 16i d€ nhén su’ thdy rd & gén bd véi cong ty
33. Thuong hiéu khdéng phai 1a ltic nao xdy dung, ma 1a & moi thai diém kinh doanh

34. Néu ban khong gioi vé thuong hiéu, hay thué chuyén gia giup ban diéu dé

35. Hay hoc cach xdy dung phéu email clia nhitng chuyén gia hang dau

36. Website la ngbi nha trén internet, la tai san va cling la "kénh hirng khach hang" rat tot

37. Qua trinh hoan thién website, cling chinh la qua trinh hoan thién mé hinh kinh doanh

. Blrng chi nén tap trung vao hoat dong marketing/sales, hdy tap trung khau tdi uu san phdm tét. Llc nay ban s& dé marketing/ban hang & tao ra su’ khac biét 2. Tap trung . ,
38. COng dong la ndi dé tao surc anh hudng va tao ra gia tri véi khach hang rat I16n

39. TikTok khdng chi 1a kénh ban hang, ma con 1a kénh ho trg Iam branding/marketing rat tot

nghién cltu, phat trién san phdm & hiéu insight khach hang. Luic nay ban sé tranh dugc ti 1€ "san phdm khdng dudc ddn nhdn" 3. TU khda tinh méi sé la diéu thu hit khach
hang rat tot. Hay biét tan dung diéu nay

4. Mdi doanh nghiép nén cd 1 hodc nhidu cac san pham mdi. Llc ndy sé thu hdt va phuc vu dugc nhiéu nhu cau clia khach hang han 5. Nguyén Iy Pareto, 20% san pham

sé tao ra 80% doanh thu cho doanh nghiép

&. Mdi doanh nghiép nén cd 1 hodc nhidu san phadm moi dé thu hit khdch hang & tao Igi thé canh tranh

40. Doanh s clia ban sé& cd thé "téng dot bién" néu xdy dung dugc kénh phan phdi tot

7. Phéu san pham trong kinh doanh: 1. san phdm mién phi - 2. san pham gia ré - 3. san phdm chll Iuc - 4. san pham gia cao 8. Doanh nghiép s hitu hé sinh thai san pham 41. Kénh phan phadi khong chi danh cho cac doanh nghiép I6n ma danh cho hau hét

s& t6i uu dugc VONG POT KHACH HANG & gilip tao ra diém cham, doanh s6 tdng 9. Mudn di nhanh thi di mdt minh, muén di xa hay di ciing déi nhém

10. M6t chi doanh nghiép khéng thé tu’ duy ki€u "3 d&u 6 tay", hdy biét cach trao quyén cho anh/em
28. Thuong hiéu cang Iau ddi, cang dudc khach hang tin tueng viec phat trien kenh phan phoi mgi ben virng dugc 45. Phai co chinh sach khac biet de tao ra kenh ‘j

29. Tap trung xay dung thuong hiéu ca nhan danh cho chd doanh nghiép va ca doi ngii nhan s

3. 1 khach hang cé thé gitp ching ta ¢ 1 vai don hang, nhung 1 nhén su thi c6 thé mang vé phan phéi tét
hang ty dong 14. D€ thu hat ngudi tai, bat budc ngudi diing dau phai gidi va phat trién ban than , e , , v
nhanh chdng 5. Tao ra van hda chia sé "never stop sharing": di hoc, chia sé noi bo, giup d&, mai 30. San pham la 1 trong nhting yeu to quyet dinh chat lugng cua thudng hicu

chuyén gia, ... 43. Kénh phan phdi s& gitp doanh nghiép tdng trudng va tiét kiém chi phi 44. San pham t6t thi

76. DG khi khac biét gitta chuyén gia va ngudi binh thuong chinh la "ngdn tur th6i mién"
77. Mién phi Ia tir khda dat gia trong hoat ddng marketing

, . o , - 47. Tu duy mdi, bi€n khach hang cé thé trd thanh d6i tac clia minh
46. Ap dung kenh TikTok de day Affiliate cho san pham

50. S&ng tao, d6i mdi chién lugc mé rdng ddi tac: dao tao, ho trg, dua top, event, kiém sodt, ...

62. Hay két ndi khach hang qua Facebook ca nhan, Zalo cd nhan dé chdm sdc 63. C6 dén 98% khach hang s mua lai noi ma ho d& quen thubc 64. Ddi khi can biét

o . . s ot oM et LA s ) " n L ich ti€p can, al : : iéu " 0 ich tay" 65. 4n hang, nén biét cach dé tu tin du IGi dé nghi he
61. N&u khach hang hai Iong, ho s& néi t8t, gii thiéu dich vu/san pham cho nhigu ngudi khic f:ach tiep can, tu van khach hang theo kieu "duong dong kich tay" 65. Trong ban hang, nén biet cach de tu tin dua ra IGi de nghi mua hang

78. Ung dung cac ngdn tU thdi mién trong: video, bai viét, trao ddi, tiéu d&, chdt sales, ...

79. Mbi khach hang, san pham déu rat da dang va tat nhién trong hoat dong ban hang cling thé

53. Bling dé€ khach hang phai chd dgi qua 1au, ho s& mat cdm xdic & ca niém tin 54. Mdi doanh nghiép nén xay dung dugc MOi quan he cua minh truoc 88. Biet cach tan dung nhing ngay Ie de tang doanh s6 ban hang cao han

48. Mot khach hang tao ra 1 vai don hang, nhung 1 ddi tdc mang vé& hang nhiéu ty dong 49. Nén c6 hoat déng nd luc, tim kiém, gip d& ddi tac ctia doanh nghiép

;42. Kénh phan phéi 1a mdt trong nhitng kénh "tuyén dung t6t nhat"

80. Tronng ban hang, tuyét d6i khong nén noi xau di thu cua minh

81. Nén dua ra lya chon thdng minh bang cach 1 hodc 2, dirng héi ¢ hodc khéng

51. T8i vu dich vu & CSKH ciing la qua trinh gilr chan khach hang & lai v6i doanh nghiép 52. Thay vi quéa tap trung kiém khach hang méi, hdy tim khach dé tao gia
tri véi KH cil

66. Hay trao gia tri cho khach hang, ho s&€ mua khong muén "mac ng" minh 67. Ban hang phai biét cach giai quyét nhirng van dé ma ho gdp phai

3

82. Thay vi chi tap trung hoat dong ban hang, hay lam song song ca branding/marketing/sales

83. Ngusi chu doanh nghi€p phai biét cach "khai ggi" khat khao trg thanh best seller cia nhan sy

trai nghiém khac biét véi dbi thu 55. Biét cach ca nhan hoa khach hang theo: tén, nganh nghé, ngach, ... 56. Gilp khach
hang nhan ra gia tri clia sadn pham, su’ ho trg vé dich vu cia minh 57. D&t ra bai toan 1am sao dé duy tri dudc nhan dién va s
tuong tac vaéi khach hang 58. Tu duy mdi: cham soc khach hang & moi trang thai, thay vi sau khi mua hang 59. Tap trung
cho hoat déng chdm sdc dé ti 1é khach hang quay lai cao hon 60. Chi phi dé tim kiém khach hang mdi gap 7 lan chi phi gitt

chan 1 khach hang cii

68. Hay dinh vi, trd thanh chuyén gia trong linh vuc cia ban

69. Con dudng ngan nhat dé hi€u san pham dd 1a hay trai nghiém

70. MAi mdi trudng déu cd 1 hodc nhiéu kich ban ban hang khac nhau

71. Néu chiing ta khdng chuan bi cho k& hoach, diéu dé déng nghia véi chudn bi cho su’ that bai 72. D€ hoat ddng kinh
doanh phét trién, bat budc ngudi chi phai phat trién ban than bang moi gid 73. Hoc qua nhiéu méi trudng khéc nhau: sach,
internet, khda hoc, chuyén gia, moi quan hé, doi ngi, ... 74. Khi ban hang, dung trinh bay hodc ndi qua nhiéu. Thay vao dé
hay lang nghe ho 75. Khac hang rat thong thai, dirng tim cach Itra d6i ho hdy chan thanh

84. Tu duy ban hang dam déng, phuc vu nhiéu ngudi va tao ra sic hit

85. Hay ban hang nhu hai thd, déu dan, yéu thich & dac biét

86. Tao ra mon qua thong minh, gia tri cao bang: Ebook, tai liéu, khda hoc, ... 87. Mudn lam viéc t6t, hay sé chia trong nhiing

89. Hay biét cach quan tam quyén Igi cia khach hang, diéu ma it ngudi lam dugdc 90. Trong hoat dong kinh doanh, néu ban

u,muc“)'n 1dy 16ng khach hang duing "vat kiét tdi tién" cla ho 91. Suy nghi tiéu cuc sé kim ham su’ phat trién cla 1 cd nhan hay

I6n hon la ca doanh nghiép 92. Tu duy mo phéng nhitng ngudi thanh cong, hay trang bi ngay hém nay.

Néu ban thay nhirng diéu trong Infographic nay hiru ich hady m&i Phan Toan 1 ly ca phé - MOMO: 0979866060



