Enrollment Management Committee

Together with
PGC Budget Committee

1:00 pm - 3:00 pm on March 20, 2025

https://ccsf-edu.zoom.us/j/83284953858

DRAFT AGENDA

learning achievement and outcomes, as well as board priorities and college plans.

Committee Goal: Ensure enrollment goals are aligned with the college’s mission, including student

Items Facilitator Duration
Welcome, establish quorum David/Yulian 3 minutes
Approve today’s agenda all 2 minutes
Approve draft minutes from 2/20 meeting all 2 minutes
Setting target metrics: all 15

- Productivity, FTES, FTEF minutes

- What timeline?

- How should metrics be set?
Program Vitality Markers all 15

- Overview of ASEC, Program Review, and EMC minutes

conversations

Establishing criteria: all 30

- For growing the Fall 2025 Schedule minutes

- For keeping a low-enrolled section (<20)



https://docs.google.com/document/d/1bGxRZkGwdhvig74g_T7gCBAnAYPLGXjC8_e-kWPbVPQ/edit?usp=sharing

7. | Understanding Restoration Authority all 20

- What changes after AY2526 minutes
- Center funding/thresholds
- Strategic planning

MOVED TO APRIL MEETING 15

Informational presentation: Megan Corry minutes
- Credit for Prior Learning

Future Agenda items all 3 minutes
- Opportunities for strategic expansion of dual
enrollment

- Noncredit

- Future joint meeting of PRC Budget and EMC

Enrollment Management Committee Website
Join from PC, Mac, Linux, iOS or Android:
Or iPhone one-tap (US Toll): ++16694449171, 83840932593#

Find your local number: https://ccsf-edu.zoom.us/j/83840932593
Meeting ID: 838 4093 2593




