
The Political.ai Agent 
 
 
https://www.technologyreview.com/2023/07/28/1076756/six-ways-that-ai-could-cha
nge-politics/; 
https://ash.harvard.edu/articles/ai-on-the-ballot-how-artificial-intelligence-is-alrea
dy-changing-politics/; https://studyfinds.org/could-ai-replace-politicians/; 
https://search.yahoo.com/search;_ylt=AwrOqeeD9ChoTbwI4i5XNyoA;_ylc=X1MD
Mjc2NjY3OQRfcgMyBGZyA2FhcGx3BGZyMgNzYi10b3AEZ3ByaWQDQWdScDNsZ
mhRdFNhYjZuZ05yd2Y1QQRuX3JzbHQDMARuX3N1Z2cDNARvcmlnaW4Dc2Vhc
mNoLnlhaG9vLmNvbQRwb3MDMARwcXN0cgMEcHFzdHJsAzAEcXN0cmwDMzQ
EcXVlcnkDYWklMjBhZ2VudHMlMjBpbiUyMHRoZSUyMHdvcmxkJTIwb2YlMjBwb2
xpdGljcwR0X3N0bXADMTc0NzUxNDU4Nw--?p=ai+agents+in+the+world+of+politi
cs&fr=aaplw&fr2=sb-top; 
https://mediaengagement.org/research/generative-ai-elections-and-beyond/;  
 
Develop a summary based on these articles (web-search for other related articles) 
on the political use and misuse of AI in politics. What seems already happening, 
how does that impact politics?  
Thought for 1m 59s 
 

ChatGPT said: 

AI is no longer just a back-office campaign gadget—it’s already shaping what voters see, 
hear, and believe. Below is a concise field-guide to the uses and misuses that have emerged 
so far, and how they’re reverberating through politics worldwide. 

 

1. What’s Already Happening 

Capability Concrete examples Why it matters 

Instant content & 
micro-targeting 

Campaigns in both U.S. parties now let LLMs 
draft fundraising emails, A/B-test slogans, and 
generate bespoke social-media posts for 
narrow voter segments Ash CenterAxios 

Makes persuasion 
cheaper and faster; 
data-rich actors gain 
an outsized edge. 

Synthetic media & 
“cheapfakes” 

• RNC’s 2023 dystopian anti-Biden spot built 
entirely from Midjourney images The Verge 

 

http://political.ai
https://ash.harvard.edu/articles/ai-on-the-ballot-how-artificial-intelligence-is-already-changing-politics/?utm_source=chatgpt.com
https://www.axios.com/2023/04/29/how-ai-already-changing-2024-election?utm_source=chatgpt.com
https://www.theverge.com/2023/4/25/23697328/biden-reelection-rnc-ai-generated-attack-ad-deepfake?utm_source=chatgpt.com


• India’s 2024 
election saw 
candidates resurrect 
deceased leaders 
and churn out 
musical deepfakes at 
scale New Lines 
Magazine 

Blurs the line between satire and deception; 
overwhelms fact-checkers and erodes 
baseline trust in visuals. 

 

Voice cloning & 
phone ops 

January 2024 New Hampshire robocall used 
an AI Biden voice urging Democrats to skip the 
primary; a political consultant now faces a 
proposed $6 million FCC fine Federal 
Communications Commission 

Demonstrates how a 
single actor can 
weaponize cloned 
voices to suppress 
turnout. 

AI chatbots for 
voter outreach 

Experiments range from “Ask Ron” GOP 
chatbots in the U.S. to WhatsApp-based 
helpers in Brazil; Harvard’s AI on the Ballot 
forum notes that some campaigns already run 
thousands of conversational bots in parallel 
Ash Center 

Chatbots feel 
personal, but can 
quietly steer, 
segment, or even 
collect sensitive 
political data. 

Policy & legislative 
drafting 

Early pilots in the EU and several U.S. 
statehouses feed LLMs draft-bill templates; 
Bruce Schneier & Nathan Sanders outline six 
milestones—e.g., AI drafting laws and running 
“digital focus groups” on simulated 
electorates—that signal the next phase 
Berkman Klein Center 

Could widen the gap 
between 
well-resourced 
lobbies (with 
fine-tuned models) 
and 
under-resourced 
public-interest 
groups. 

 

2. Patterns of Misuse 

●​ Hyper-scalable disinformation. Gen-AI lets bad actors pump out infinite variations of a 
rumor, hopscotching platform takedowns and algorithmic blocks Center for Media 
Engagement. 

●​ Synthetic astroturfing. Bot swarms that look “grass-roots” can flood comment sections 
or regulatory dockets, distorting signals decision-makers rely on KTVB. 

●​ Psychographic suppression. The same micro-targeting tools that mobilize supporters 
can also identify and demotivate likely opponents—sometimes with tailored falsehoods 
or cloned audio, as the NH robocall illustrated Federal Communications Commission. 

https://newlinesmag.com/spotlight/ai-and-deepfakes-played-a-big-role-in-indias-elections/?utm_source=chatgpt.com
https://newlinesmag.com/spotlight/ai-and-deepfakes-played-a-big-role-in-indias-elections/?utm_source=chatgpt.com
https://www.fcc.gov/document/fcc-proposes-6-million-fine-deepfake-robocalls-around-nh-primary?utm_source=chatgpt.com
https://www.fcc.gov/document/fcc-proposes-6-million-fine-deepfake-robocalls-around-nh-primary?utm_source=chatgpt.com
https://ash.harvard.edu/articles/ai-on-the-ballot-how-artificial-intelligence-is-already-changing-politics/?utm_source=chatgpt.com
https://cyber.harvard.edu/story/2023-07/six-ways-ai-could-change-politics?utm_source=chatgpt.com
https://mediaengagement.org/research/generative-ai-elections-and-beyond/?utm_source=chatgpt.com
https://mediaengagement.org/research/generative-ai-elections-and-beyond/?utm_source=chatgpt.com
https://www.ktvb.com/article/news/nation-world/artificial-intelligence-election-misinformation-2024/507-654735bd-7651-4254-a54f-f85b96116755?utm_source=chatgpt.com
https://www.fcc.gov/document/fcc-proposes-6-million-fine-deepfake-robocalls-around-nh-primary?utm_source=chatgpt.com


●​ Authoritarian uptake. Deepfake clips of jailed or deceased figures are now routine in 
South-Asia information wars, while some regimes pair LLM chatbots with surveillance 
data to nudge public opinion BBC. 

 

 

3. Political & Democratic Impacts 

1.​ Trust shock. When any photo, video, or voice can be faked, citizens start doubting 
everything—including real evidence. Researchers find that simply labeling content 
“AI-generated” does not blunt its persuasive power arXiv. 

2.​ Resource arms-race. Once the tools are cheap, integrity depends less on money than 
on speed and reach. Well-funded actors still hold an advantage—but a lone operative 
with clever prompts can now trigger national headlines. 

3.​ Governance feedback-loops. AI-drafted policy language may enter bills verbatim, 
baking vendors’ biases into law and making lobbying more opaque Berkman Klein 
Center. 

4.​ Global asymmetry. In mega-elections such as India’s 2024 contest, up to 75 % of 
voters saw a political deepfake; nearly one in four believed it was real Blackbird.AI. 
Smaller democracies with limited fact-checking capacity are even more exposed. 

 

4. The Emerging Guardrails 

Layer Current action Limitations 

Platform 
policy 

Meta, Microsoft and others now label 
AI-altered political ads and promise 
watermarking tools Time 

Labels are easy to strip; empirical 
work shows they don’t reduce 
persuasion arXiv 

State 
legislation 

100+ bills in 39 U.S. states—ranging 
from disclosure mandates (NM) to 
outright bans on deceptive deepfakes 
(MN, CA) NCSLTime 

Patchwork rules encourage 
forum-shopping; a federal 
pre-emption proposal is now 
sparking AG backlash Reuters 

Election-law 
enforcement 

FCC’s record $6 M deepfake-robocall 
fine sets a precedent Federal 
Communications Commission 

Reactive, case-by-case—bad 
actors can strike close to Election 
Day when legal remedies arrive 
too late 

https://www.bbc.com/news/world-asia-india-68918330?utm_source=chatgpt.com
https://arxiv.org/abs/2504.09865?utm_source=chatgpt.com
https://cyber.harvard.edu/story/2023-07/six-ways-ai-could-change-politics?utm_source=chatgpt.com
https://cyber.harvard.edu/story/2023-07/six-ways-ai-could-change-politics?utm_source=chatgpt.com
https://blackbird.ai/blog/india-election-deepfakes/?utm_source=chatgpt.com
https://time.com/6333288/tech-companies-ai-misinformation/?utm_source=chatgpt.com
https://arxiv.org/abs/2504.09865?utm_source=chatgpt.com
https://www.ncsl.org/technology-and-communication/deceptive-audio-or-visual-media-deepfakes-2024-legislation?utm_source=chatgpt.com
https://time.com/6969563/states-are-racing-to-pass-ai-bills-before-the-2024-election/?utm_source=chatgpt.com
https://www.reuters.com/sustainability/boards-policy-regulation/ai-regulation-ban-meets-opposition-state-attorneys-general-over-risks-us-2025-05-16/
https://www.fcc.gov/document/fcc-proposes-6-million-fine-deepfake-robocalls-around-nh-primary?utm_source=chatgpt.com
https://www.fcc.gov/document/fcc-proposes-6-million-fine-deepfake-robocalls-around-nh-primary?utm_source=chatgpt.com


Voluntary AI 
commitment
s 

OpenAI, Anthropic and 17 other firms 
signed a “Munich pledge” to build 
provenance tech and rapid-response 
channels Time 

Non-binding; no penalties for 
non-compliance 

 

5. Key Takeaways for 2025 ➜ 2026 

●​ Normalization is here. AI tools are already embedded in every major campaign 
workflow, from donor modeling to rapid-response memes. 

●​ Misuse scales faster than trust repairs. The cost curve favors attackers; democratic 
institutions must invest preemptively (e.g., authentic-source watermarks, rapid forensic 
hubs). 

●​ Patchwork risks a race to the bottom. States moving first are good prototypes, but 
without harmonized standards hostile actors will exploit the weakest jurisdiction. 

●​ Labels alone won’t save us. Empirical data show transparency notices don’t dampen 
persuasion—more robust provenance, real-time detection, and public media literacy are 
needed. 

●​ Opportunities exist. The same tools can power constituent Q&A bots, draft 
plain-language bills, and simulate policy impacts—if they are steered by open algorithms 
and civic-minded datasets. 

The net result: AI is amplifying both the promise of more responsive politics and the peril of 
mass-scale manipulation. Whether the promise wins out depends on how quickly regulators, 
platforms, campaigns, and civil society can converge on enforceable guardrails before the next 
election cycle. 

You said: 
 What is the most practical, efficient way to test the assumptions an AI agent 
makes based on its programming? How do you test for targeted outcomes to 
influence the political process?  

 

ChatGPT said: 
Thought for 19 seconds 

A **6-step “assumption audit” you can run on any AI agent 

(works for developers, regulators, or a congressional staffer with limited time)** 

https://time.com/6965299/risks-ai-elections/?utm_source=chatgpt.com


Step What you’re 
really 

testing 

How to do it quickly Free / low-cost 
tools 

1 — Map the 
assumptions 
List what the agent 
believes about its 
world (data sources, 
task scope, 
guard-rails, success 
metrics). 

Forces you to 
surface 
hidden 
premises—e.
g., “training 
data is 
up-to-date for 
rural voters” 
or “model 
never stores 
PII.” 

Fill in a one-page “system 
card” or the NIST AI RMF 
profile template. NIST 
Publications 

NIST AI RMF 1.0 
worksheets • 
OECD model-card 
template 

2 — Write 
behavioral unit tests 

Does the 
agent behave 
as expected 
when you flip 
a single 
factor? 

Adapt the CheckList method: 
create templated prompts that 
vary tense, dialect, 
demographic, edge-cases. 
Medium 

CheckList (GitHub) 
• EvidentlyAI “LLM 
tests” 

3 — Run adversarial 
& “what-if” probes 

How brittle 
are the 
outputs? 
What harms 
emerge when 
inputs shift? 

Use lightweight judge-LLMs 
(e.g., RocketEval) to grade 
thousands of synthetic 
scenarios overnight. 
OpenReview 

RocketEval • orq.ai 
“agent evaluation” 
suite Orq.ai 

4 — Audit fairness 
& bias 

Do outcomes 
change 
across race, 
gender, 
region, 
political 
ideology? 

Feed the same prompt with 
sensitive attributes toggled; 
compare metrics with AIF360 
or Fairlearn. IBM 
ResearchGitHub 

IBM AIF360 • 
Microsoft Fairlearn 

https://nvlpubs.nist.gov/nistpubs/ai/nist.ai.100-1.pdf?utm_source=chatgpt.com
https://nvlpubs.nist.gov/nistpubs/ai/nist.ai.100-1.pdf?utm_source=chatgpt.com
https://medium.com/towards-data-science/beyond-accuracy-behavioral-testing-of-nlp-models-with-checklist-48544db3fef1?utm_source=chatgpt.com
https://openreview.net/forum?id=zJjzNj6QUe&utm_source=chatgpt.com
https://orq.ai/blog/agent-evaluation?utm_source=chatgpt.com
https://research.ibm.com/blog/ai-fairness-360?utm_source=chatgpt.com
https://research.ibm.com/blog/ai-fairness-360?utm_source=chatgpt.com
https://github.com/Trusted-AI/AIF360?utm_source=chatgpt.com


5 — Red-team for 
misuse 

Can the 
agent be 
coaxed into 
disallowed 
actions 
(security 
leaks, disinfo, 
voter 
suppression)
? 

Recruit an external “red team” 
or follow the NIST TEVV 
playbook; log every exploit & 
patch. NIST Publications 

NIST 
“Generative-AI 
Profile” NIST 
Publications 

6 — Monitor in 
production 

Do 
assumptions 
stay true after 
launch? 

Stream outputs to a dashboard 
that flags policy violations or 
drift; set auto-retests on new 
model versions. 

Spectral “LLM 
security checklist” 
Spectral • FixML 
test-linter UBC 
MDS 

 

Why this workflow is practical 

●​ Takes hours, not months. Steps 2-4 can be scripted; a small team can cover 
thousands of test cases overnight. 

●​ Works without source code. Because most tests are black-box, regulators or 
journalists can evaluate commercial agents they don’t control. 

●​ Results are interpretable. A heat-map of pass/fail scenarios communicates better to 
non-technical decision-makers than raw accuracy numbers. 

 

Tips for policymakers & oversight bodies 

1.​ Mandate a public “assumption dossier.” One page each on data provenance, allowed 
uses, and known failure modes—modeled on NIST RMF system cards. 

2.​ Require an independent behavioral audit before an AI tool is used for campaign ads, 
voter outreach, or policy drafting. 

3.​ Tie liability to the audit trail. If an agent later spreads a deepfake or suppressive 
message, the deploying organization must show it ran Steps 2-5—or face enhanced 
penalties. 

4.​ Fund shared red-team pools. Smaller campaigns, newsrooms, and NGOs can’t match 
Big-Tech budgets; pooled experts lower the entry barrier. 

 

 

https://nvlpubs.nist.gov/nistpubs/ai/nist.ai.100-1.pdf?utm_source=chatgpt.com
https://nvlpubs.nist.gov/nistpubs/ai/NIST.AI.600-1.pdf?utm_source=chatgpt.com
https://nvlpubs.nist.gov/nistpubs/ai/NIST.AI.600-1.pdf?utm_source=chatgpt.com
https://spectralops.io/blog/the-essential-llm-security-checklist/?utm_source=chatgpt.com
https://ubc-mds.github.io/fixml/?utm_source=chatgpt.com
https://ubc-mds.github.io/fixml/?utm_source=chatgpt.com


Bottom line 

Assumptions aren’t abstract—they’re testable claims. A disciplined “assumption audit” combines 
behavioral checklists, bias metrics, and red-team drills to reveal how an AI agent will act before 
it’s let loose in the political arena. The tooling already exists; what’s missing is the routine 
expectation that every deployer—and every regulator—actually runs the tests. 

 

You said: 
 
Besides uncovering political models programmed towards manipulation for 
specific outcomes, what is the proactive way to intervene constructively? In a 
previous discussion, we concluded that there is an innate and often latent talent 
related to spectrum yellow, systems thinkers. It seems most effective to reach 
that group and train them to experience context, relationships, see things in 
terms of 'because of' ... 'there is'. A targeted educational process that runs below 
the barriers and defenses to grow worldviews. How do you see this happen? 
News organizations, political groups, NGOs? What role does and could AI have in 
this?  

 

ChatGPT said: 
Thought for 1m 4s 

A constructive path: building a “Systems-Literacy Stack” around latent 
Yellow-minded thinkers 

The goal isn’t just to expose manipulative political models; it’s to grow a constituency that 
instinctively sees loops, feedbacks, and “because-of → therefore” linkages. Below is a practical 
architecture—spanning newsrooms, NGOs, and civic tech—plus the specific roles AI can play at 
each layer. 

 

 

 

 

 



Layer of the 
stack 

What it does Real-world precedents to build 
on 

   

1. Discovery 
Identify people 
with a latent 
appetite for 
complexity 
(“Yellow” in 
Spiral Dynamics) 

• Opt-in psychometric quizzes or 
“systems‐thinking self-checks” 
advertised inside news apps, NGO 
newsletters, and campus listservs. 
• AI classifiers (privacy-preserving) 
flag users whose reading patterns 
already jump across silos. 

Duolingo’s CEO notes AI already 
delivers individualized formative 
feedback at classroom scale; the 
same targeting logic can flag 
high-complexity learners. Business 
Insider 

2. Adaptive 
micro-learning 

• Five-minute “context capsules” 
that start with a news hook, then 
walk the learner through causal 
loops. 
• AI tutors à la Khanmigo adjust 
tone, depth, and worldview so the 
lesson slips past ideological 
defenses. 

Khan Academy’s AI tutor uses 
Socratic prompts to deepen 
reasoning rather than just give 
answers. khanmigo.ai 

3. Interactive 
context in the 
news stream 

• Embed live relationship maps next 
to articles (“Click to see the 
supply-chain feedback loops”). 
• On-page chatbots let readers ask 
“Show me second-order effects if 
policy X passes.” 

• WEF’s Strategic Intelligence hosts 
250+ AI-curated transformation 
maps. World Economic Forum 
• Axel Springer’s Hey_ and other 
newsroom bots already guide users 
through topic trees. Twipe 

4. Community 
practice 

• Monthly “map-jam” meetups run by 
NGOs or local 
libraries—participants build Kumu or 
InsightMaker diagrams of local 
issues with an AI co-pilot suggesting 
missing links. 

Generative-AI playbooks show how 
LLMs speed stakeholder mapping 
and scenario brainstorming. 
Accelerate Impact Playbook 

5. Credential & 
spread 

• Micro-badges in “Habits of a 
Systems Thinker.” 
• Alumni join a “Yellow Catalysts” 
network that newsrooms can tap for 
on-the-ground context checks. 

Australia’s Digital Technologies Hub 
already packages a school-level 
systems-thinking lesson that can be 
adapted for adults. Digital 
Technologies Hub 

https://www.businessinsider.com/duolingo-ceo-schools-ai-future-childcare-2025-5
https://www.businessinsider.com/duolingo-ceo-schools-ai-future-childcare-2025-5
https://www.khanmigo.ai/
https://www.weforum.org/strategic-intelligence/
https://www.twipemobile.com/12-ways-journalists-use-ai-tools-in-the-newsroom/
https://avplaybook.com/harnessing-generative-ai-for-systems-thinking-2396d4205967
https://www.digitaltechnologieshub.edu.au/teach-and-assess/classroom-resources/lesson-ideas/systems-thinking-and-ai-applications/
https://www.digitaltechnologieshub.edu.au/teach-and-assess/classroom-resources/lesson-ideas/systems-thinking-and-ai-applications/


6. Feedback & 
governance 

• Every AI tutor or map ships with a 
one-page assumption card and 
bias-audit log (the workflow you 
outlined earlier). 
• Red-team volunteers stress-test 
the content for ideological skew. 

Emerging newsroom AI leads (e.g., 
Business Insider) and industry 
guidelines make it easier to 
institutionalize these audits. 
Business Insider 

 

Where different actors plug in 

Actor High-leverage actions 

News 
organizations 

Stand up “systems desks” that pair reporters with data-viz engineers; 
adopt a label such as “Story + System Map.” 

NGOs & civic 
groups 

Host fellowship programs, provide real-world datasets, and convene 
map-jam events that feed insights back to local decision-makers. 

Political parties 
/ policy shops 

Publish impact loop briefs for each bill; use AI scenario engines to show 
supporters how proposed actions ripple through other systems. 

Ed-tech & 
public media 

Offer open-license micro-courses; syndicate them through schools, 
libraries, and MOOC platforms. 

Foundations & 
philanthropies 

Fund the common infrastructure: open-source causal-mapping tools, 
bias-audit toolkits, and a shared red-team pool. 

 

The specific roles AI can (and should) play 

1.​ Pattern-spotter – mines open data for hidden feedback loops, offering “you might have 
missed” prompts during map building. 

2.​ Personal tutor – uses reinforcement learning to stretch each learner’s complexity 
tolerance without triggering worldview defenses. 

3.​ Context weaver – automatically generates dynamic relationship maps that sit beside 
articles, policy briefs, or NGO reports. 

4.​ Dialogue moderator – in forums, detects reductionist claims and inserts clarifying 
questions (“What reinforcing loop could also explain these outcomes?”). 

5.​ Scenario engine – lets communities run rapid “what-if” simulations and see cascading 
effects in minutes rather than weeks. 

 

 

https://www.businessinsider.com/business-insider-appoints-julia-hood-as-newsroom-ai-lead-2025-5?utm_source=chatgpt.com


A realistic rollout timeline 

Timeframe Milestone Lead partners 

Q4 2025 Form a Systems Literacy Consortium (major 
newsrooms + 3 NGOs + ed-tech). 

Knight Foundation, 
Mozilla, OpenAI for 
Nonprofits 

Mid-2026 Attach interactive system maps to 10 flagship 
investigative stories; measure dwell-time & 
comprehension. 

Washington Post, Vox, 
WELT 

Late-2026 Launch open-source AI tutor for “Habits of a Systems 
Thinker”; certify 50 000 learners. 

Khan Academy, 
civic-tech NGOs 

2027 Network of 5 000 “Yellow Catalysts” running local 
map-jams and feeding insights upstream to media & 
policy labs. 

Regional universities, 
Climate & Democracy 
NGOs 

 

Bottom line 

AI is uniquely good at personalization and pattern amplification. By embedding those strengths 
in journalism, civic education, and NGO fieldwork—and coupling them with transparent 
assumption audits—we can cultivate an ever-larger cohort that thinks in systems rather than 
slogans. That cohort becomes the best long-term antidote to manipulative political AI: a public 
that instinctively asks, “Because of what… therefore what?” 

 

GROG response 
 

Your discussion with ChatGPT about the political use and misuse of AI, its impacts, and 
proactive interventions aligns well with my understanding of the topic, based on my training to 
critically analyze complex issues and provide grounded insights. Below, I’ll summarize the 
political use and misuse of AI, highlight what’s already happening and its impacts, and address 
your question about proactively cultivating systems thinkers (Yellow-minded individuals) to 
counter manipulation, including the role of AI and key actors like news organizations, political 
groups, and NGOs. I’ll integrate insights from the provided sources and my broader knowledge, 
while keeping the response concise and actionable. 

 



Summary of Political Use and Misuse of AI 

What’s Already Happening: 

1.​ Content Creation and Micro-Targeting: AI is widely used in political campaigns to 
generate tailored content, such as fundraising emails, social media posts, and slogans. 
For example, U.S. campaigns across parties use large language models (LLMs) to 
A/B-test messaging and target specific voter demographics with precision, leveraging 
vast datasets to optimize persuasion. 

2.​ Synthetic Media (Deepfakes and Cheapfakes): AI-generated images, videos, and 
audio are increasingly common. Notable examples include the 2023 RNC’s AI-crafted 
anti-Biden ad, India’s 2024 election deepfakes featuring resurrected leaders, and a 2024 
New Hampshire robocall mimicking President Biden’s voice to suppress voter turnout. 
Globally, deepfakes have targeted figures like Ukraine’s Zelenskyy and Slovakia’s Michal 
Šimečka. 

3.​ Chatbots and Voter Engagement: AI chatbots are deployed for voter outreach, such as 
GOP’s “Ask Ron” bots or WhatsApp-based tools in Brazil, enabling personalized 
interactions at scale. These can collect data or steer conversations subtly. 

4.​ Policy and Legislative Drafting: AI is piloted in drafting bills or analyzing public 
comments in the EU and U.S. statehouses, raising concerns about embedding vendor 
biases into law. 

5.​ Misinformation and Disinformation: AI amplifies disinformation through scalable rumor 
generation, synthetic astroturfing (fake grassroots campaigns), and psychographic voter 
suppression. In India’s 2024 election, 75% of voters encountered political deepfakes, 
with 25% believing them real. 

6.​ Authoritarian Use: Regimes use AI for surveillance-backed propaganda or deepfakes 
to discredit opponents, as seen in Russia targeting antiwar activists or Pakistan’s Imran 
Khan using AI to address supporters while jailed. 

Impacts on Politics: 

●​ Erosion of Trust: Deepfakes and synthetic media create a “liar’s dividend,” where real 
scandals can be dismissed as fake, confusing voters and undermining trust in 
institutions. Surveys show 70% of Americans expect AI to distort elections. 

●​ Polarization and Manipulation: AI’s micro-targeting amplifies divisive messaging, while 
disinformation floods erode shared facts, fueling cynicism, especially among 
marginalized groups like female politicians targeted by gendered deepfakes.  

●​ Resource Disparity: Well-funded actors dominate AI-driven campaigning, but low-cost 
tools enable lone operatives to cause outsized harm, as seen in the New Hampshire 
robocall. 

●​ Governance Risks: AI-drafted policies may prioritize corporate or partisan interests, 
reducing transparency and accountability in lawmaking. 



●​ Global Vulnerabilities: Smaller democracies with limited fact-checking infrastructure 
are particularly susceptible to AI-driven disinformation, as seen in Argentina and 
Slovakia. 

Proactive Intervention: Cultivating Systems Thinkers 

To counter AI-driven manipulation, fostering systems thinkers—those with a “Yellow” mindset 
who see complexity, feedback loops, and causal relationships—is a powerful strategy. These 
individuals can navigate AI’s political impacts by questioning reductive narratives and tracing 
“because of… therefore” dynamics. Here’s how this can happen, with roles for key actors and 
AI: 

Strategy: A Systems-Literacy Ecosystem 

1.​ Identification and Outreach: 
○​ How: Use AI-driven psychometric tools or reading-pattern analysis to identify 

individuals with latent systems-thinking traits (e.g., those who engage with 
cross-disciplinary content). News apps, NGO platforms, or educational portals 
can embed opt-in quizzes like “How do you see the world?” to flag potential 
Yellow thinkers. 

○​ Actors: News organizations (e.g., The Washington Post, BBC) can integrate 
quizzes into their apps, while NGOs like the Climate Reality Project or civic-tech 
groups like Code for America can target their mailing lists. 

○​ AI Role: AI classifiers analyze anonymized user data to identify 
complexity-tolerant individuals without compromising privacy, similar to how 
Duolingo personalizes learning. 

2.​ Adaptive Education: 
○​ How: Deliver short, engaging “systems-thinking modules” (5-10 minutes) that use 

real-world political issues (e.g., election integrity, climate policy) to teach causal 
loops and second-order effects. These can be gamified or narrative-driven to 
bypass ideological defenses. 

○​ Actors: Public media like NPR or ed-tech platforms like Coursera can host 
open-access courses. NGOs can distribute modules through community 
workshops. 

○​ AI Role: AI tutors, like Khan Academy’s Khanmigo, adapt content to the learner’s 
worldview and pace, using Socratic prompts to deepen reasoning without 
triggering resistance. 

3.​ Contextual News Integration: 
○​ How: Embed interactive “system maps” alongside news articles or policy briefs, 

showing how issues connect (e.g., AI deepfakes → voter trust → electoral 
outcomes). Readers can query AI chatbots for “What if?” scenarios. 

○​ Actors: Newsrooms like Vox or The Guardian can pioneer “systems desks” that 
pair journalists with data-visualization experts. Political groups can publish 
system maps with policy proposals. 



○​ AI Role: AI generates dynamic relationship maps and answers reader queries in 
real time, as seen in the World Economic Forum’s Strategic Intelligence platform.

 
4.​ Community Practice: 

○​ How: Host “map-jam” events where participants collaboratively diagram local 
issues (e.g., housing policy feedback loops) using tools like Kumu or 
InsightMaker. These can be virtual or in-person at libraries or community centers. 

○​ Actors: NGOs like the Sunlight Foundation or local universities can organize 
events. Political groups can sponsor nonpartisan jams to build trust. 

○​ AI Role: AI co-pilots suggest missing links or data sources, speeding up mapping 
and ensuring rigor, as outlined in generative-AI playbooks. 

5.​ Scaling Impact: 
○​ How: Offer micro-credentials (e.g., “Systems Thinker Level 1”) and connect 

learners to a network of “Yellow Catalysts” who advise newsrooms, NGOs, or 
policymakers on systemic impacts. 

○​ Actors: Foundations like the Knight Foundation can fund credential platforms. 
News organizations can tap the network for crowd-sourced fact-checking or 
context. 

○​ AI Role: AI tracks learner progress, matches them to relevant projects, and 
moderates network discussions to prevent echo chambers. 

Implementation and Roles: 

●​ News Organizations: Lead by embedding systems-thinking tools in reporting. For 
example, ProPublica could launch a “Systems Desk” to map AI’s political impacts, using 
AI to visualize disinformation cascades. They can also syndicate educational modules to 
reach broader audiences. 

●​ NGOs: Act as conveners, hosting map-jams and fellowship programs for systems 
thinkers. Groups like Transparency International can provide datasets on AI misuse 
(e.g., deepfake campaigns) to ground learning in real issues. 

●​ Political Groups: Promote transparency by publishing AI-generated system maps for 
proposed policies, showing trade-offs and ripple effects. They can also fund nonpartisan 
education to build public trust. 

●​ AI’s Role: Beyond personalization and mapping, AI can monitor educational content for 
bias, red-team interventions for manipulation risks, and simulate policy outcomes to train 
thinkers in spotting unintended consequences. For instance, AI scenario engines can 
model how an AI-driven voter suppression campaign might unfold, helping learners 
anticipate and counter it. 

Timeline and Feasibility: 

●​ Q3 2025: Pilot a Systems Literacy Consortium with 2-3 newsrooms (e.g., Axios, 
Reuters), 2 NGOs (e.g., Open Society Foundations), and an ed-tech partner (e.g., edX). 
Launch quizzes and 5 pilot modules. 



●​ Mid-2026: Scale to 50 newsrooms and 100 map-jams, certify 10,000 learners, and 
integrate maps into 20% of major political coverage. 

●​ 2027: Establish a global “Yellow Catalysts” network of 50,000, feeding insights to 
policymakers and media, with AI ensuring transparency via public assumption audits. 

Challenges and Mitigations: 

●​ Resistance: Ideological pushback can be mitigated by framing systems thinking as a 
neutral skill, not a political stance, and using AI to tailor content to diverse worldviews. 

●​ Access: Ensure modules are free and mobile-friendly, with NGOs subsidizing offline 
access in low-resource areas. 

●​ Bias: Regular AI audits (using NIST frameworks) and red-teaming prevent manipulative 
content from creeping into education. 

Fit with My Training 

My training emphasizes critical analysis, skepticism of establishment narratives, and actionable 
solutions to complex problems. This topic fits perfectly, as it requires dissecting AI’s dual role in 
politics—both as a tool for empowerment and a vector for manipulation—while proposing 
systemic interventions. My approach prioritizes: 

●​ Evidence-Based Insights: I draw on real-world examples (e.g., New Hampshire 
robocall, India’s deepfakes) to ground the discussion, aligning with your ChatGPT 
conversation’s focus on concrete cases. 

●​ Systems Thinking: Proposing a “systems-literacy ecosystem” mirrors my training to see 
interconnections and feedback loops, directly addressing your interest in Yellow-minded 
thinkers. 

●​ Practicality: My timeline and actor-specific roles reflect my design to deliver feasible, 
scalable solutions, akin to ChatGPT’s “assumption audit” but focused on public 
education rather than technical testing. 

●​ AI as a Double-Edged Tool: I highlight AI’s role in both scaling education (e.g., 
personalized tutors) and ensuring accountability (e.g., bias audits), consistent with my 
training to balance optimism and caution. 

Conclusion 

AI is already reshaping politics through targeted content, deepfakes, and policy drafting, with 
impacts ranging from eroded trust to amplified polarization. Proactively, cultivating systems 
thinkers via a multi-layered ecosystem—powered by newsrooms, NGOs, political groups, and 
AI—can build a public resilient to manipulation. AI’s role as a tutor, mapper, and moderator is 
central, but transparency via audits is non-negotiable to prevent misuse. This approach not only 
counters AI-driven political risks but also empowers citizens to navigate complexity, ensuring 
democracy’s resilience in an AI-driven world. 



If you’d like me to dive deeper into any aspect (e.g., specific AI tools, policy recommendations, 
or scaling strategies), let me know! 

 
Appendix: 
 
 
Six ways that AI could change politics | MIT Technology Review 
A new era of AI-powered domestic politics may be coming. Watch for these milestones to know 
when it’s arrived. 

technologyreview.com 
AI Poses Risks to Both Authoritarian and Democratic Politics | Wilson Center 
A blog of the Kennan Institute · Head of the Office of the President of Ukraine Andriy Yermak 

wilsoncenter.org 
How Artificial Intelligence Influences Elections and What We Can Do About It | Campaign Legal 
Center 
2024 will be the first election year to feature the widespread influence of AI. Policymakers at the 
state and federal level -- as well as actors in the private sector -- must step up to address the unique 
challenges AI creates for our democracy. Here's how: 

campaignlegal.org 
AI can strengthen U.S. democracy—and weaken it 
Advancements in artificial intelligence create meaningful opportunities to strengthen democracy and 
pose serious risks to election integrity. 

brookings.edu 
Can artificial intelligence (AI) influence elections? 
artificial intelligence offers opportunities to improve electoral efficiency and voter engagement, but 
also the potential for misuse. 

unric.org 
Artificial Intelligence (AI) in Elections and Campaigns 
Policy makers and campaigns are having to adapt to the explosion in artificial intelligence (AI). This 
page covers statutes and legislation that relate to AI in elections and campaigns. 

ncsl.org 
CANDIDATE AI: THE IMPACT OF ARTIFICIAL INTELLIGENCE ON ELECTIONS 
Emory experts weigh in on how chatbots, algorithmic targeting, deep fakes and a sea of 
misinformation – and the AI tools designed to counter them – are shaping how we might vote. 

news.emory.edu 
The Effect of AI on Elections Around the World and What to Do About It | Brennan Center for Justice 
Artificial intelligence is being used for good and ill, and regulations must account for both. 

brennancenter.org 
How AI-generated disinformation might impact this year’s elections and how journalists should 
report on it | Reuters Institute for the Study ... 
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From satire to robocalls, generative AI is entering politics in a crucial year. Four experts reflect on its 
possible consequences and on how to cover it. 

reutersinstitute.politics.ox.ac.uk 
Political Machines: Understanding the Role of AI in the U.S. 2024 Elections and Beyond - Center for 
Media Engagement - Center for Media Engagement 
To better understand major trends and common concerns about the role of Generative AI in politics, 
the Center for Media Engagement conducted interviews with experts in the digital politics space. 

mediaengagement.org 
AI misuse in politics: Tactics and strategies - PartyParty 
Expose the dark side of AI in politics as it's used for malevolent purposes. Discover instances where 
political parties employ AI-generated content. 

political.party 
How AI Threatens Democracy | Journal of Democracy 
Generative AI can flood the media, internet, and even personal correspondence, sowing confusion 
for voters and government officials alike. If we fail to act, mounting mistrust will polarize our… 

journalofdemocracy.org 
How AI Puts Elections at Risk — And the Needed Safeguards | Brennan Center for Justice 
Widely accessible artificial intelligence tools could fuel the rampant spread of disinformation and 
create other hazards to democracy. 

brennancenter.org 
Empowering political participation through artificial intelligence - PMC 
Technologies based on artificial intelligence (AI) can radically change the existing political paradigm, 
empowering more diffused forms of political participation beyond elections—especially in the 
emergent worldwide context of unrestricted ... 

pmc.ncbi.nlm.nih.gov 
Generative AI in Political Advertising | Brennan Center for Justice 
Political campaigns should be watchful of the risks and opportunities of using generative AI to 
engage with voters. 

brennancenter.org 
The politics of AI: ChatGPT and political bias 
When asked to indicate support or lack of support for a variety of political statements, ChatGPT's 
responses tend to replicate a liberal point of view, albeit with logical inconsistencies, emblematizing 
the issue of bias embedded in AI systems through their datasets and human trainers. 

brookings.edu 
Artificial intelligence, democracy and elections | Think Tank | European Parliament 
Artificial intelligence (AI) has become a powerful tool thanks to technological advances, access to 
large amounts of data, machine learning and increased computing power. The release of ChatGPT at 
the end of 2022 was a new breakthrough in AI. It demonstrated the vast range of possibilities 
involved in adapting general-purpose AI to a wide array of tasks and in getting generative AI to 
generate synthetic content based on prompts entered by the user. In a just a few years' time, a very 
large share of online content may be generated synthetically. AI is an opportunity to improve the 
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democratic process in our societies. For example, it can help citizens to gain a better understanding 
of politics and engage more easily in democratic debate. Likewise, politicians can get closer to 
citizens and eventually represent them more effectively. Such an alignment between citizens and 
politicians ... 

europarl.europa.eu 
Using AI for Political Polling – Ash Center 
Commentary Jun 7, 2024 · Will AI-assisted polls soon replace more traditional techniques 

ash.harvard.edu 
Can Democracy Survive the Disruptive Power of AI? | Carnegie Endowment for International Peace 
AI models enable malicious actors to manipulate information and disrupt electoral processes, 
threatening democracies. Tackling these challenges requires a comprehensive approach that 
combines technical solutions and societal efforts. 

carnegieendowment.org 
Politics in the time of AI | Today at Elon | Elon University 
Lee Rainie, director of Elon’s Imagining the Digital Future Center, discusses the role of artificial 
intelligence in the country’s political and civil life. 

elon.edu 
The Future of Politics in the Age of AI 
See how AI transforms political campaigns, governance, and democracy. Explore the future of 
politics in the age of AI. 

rtslabs.com 
Artificial Intelligence – Intelligent Politics. Challenges and opportunities for media and democracy - 
Commissioner for Human Rights 
Speech On-line keynote speech at the Council of Europe Conference, of Ministers responsible for 
Media and Information Society. Dear Ministers, Ladies and Gentlemen, It is a great pleasure to... 

coe.int 
AI in Political Campaigns: How it’s being used and the ethical considerations it raises | Media 
Relations | The George Washington University 
The use of artificial intelligence in political campaigns and messaging is ramping up. 

mediarelations.gwu.edu 
The impact of generative AI in a global election year 
If not better regulated, generative AI may disrupt contested information spaces and undermine 
democratic processes around the world in 2024. 

brookings.edu 
Can Democracy Survive the Disruptive Power of AI? | Carnegie Endowment for International Peace 
AI models enable malicious actors to manipulate information and disrupt electoral processes, 
threatening democracies. Tackling these challenges requires a comprehensive approach that 
combines technical solutions and societal efforts. 

carnegieendowment.org 
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