
 
 

             Aptos Middle School 
School Site Council Meeting  

                                   March 24, 2026 
                               8:40 am - 9:25 am 
                        
                                               

Norms: 
Keep equity at the center for both students and adults 
 

Be part of the solution 
 

Be present and engaged 
 

Dimitric M. Roseboro 
Principal 

Location:   
Library 

Type of Engagement: 
School Site Council Meeting 

Vision/Mission:  A premier performing arts middle school that prepares the Aptos Scholar to master 
academic standards, demonstrate 21st century skills, develops unique perspectives to navigate high school 
school and ultimately the world with a sense of purpose, while upholding the Tiger Values. 

Focus:  Review and analysis of the 25-26 SPSA goals aligned to sustained student learning, supportive 
resources, data analysis, and progress for success of our focal students.. 

                                                             AGENDA 
 

●​ Review of the Community School Implementation Plan   
 

●​ Overview of the SFUSD Community School Site Commitment Form 
 

●​ Assistant Principal Interviews Decision (yes/or no)   

Attendance:  

Minutes: 

Next Steps:  SSC Meeting, April 8, in person review approve SPSA/CSSP 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

             Aptos Middle School 
School Site Council Meeting  

                                   March 11, 2026 
                               6:00 pm - 7:00 pm 
                        
                                     Join with Google Meet 

 
                                           
                                              

Norms: 
Keep equity at the center for both students and adults 
 

Be part of the solution 
 

Be present and engaged 
 

Dimitric M. Roseboro 
Principal 

Location:   
Library 

Type of Engagement: 
School Site Council Meeting 

Vision/Mission:  A premier performing arts middle school that prepares the Aptos Scholar to master 
academic standards, demonstrate 21st century skills, develops unique perspectives to navigate high school 
school and ultimately the world with a sense of purpose, while upholding the Tiger Values. 

Focus:  Review and analysis of the 25-26 SPSA goals aligned to sustained student learning, supportive 
resources, data analysis, and progress for success of our focal students.. 

                                                             AGENDA 
 

●​ Review of previous meetings 
 

●​ Identify goals for SPSA (Section 3)   
 

●​ Budget/Staffing for the 2026-27 school year 
 

●​ Assistant Principal Interviews Decision (yes/or no)   

Attendance:  

Minutes: 

 

https://meet.google.com/ypg-xmyb-tjo?authuser=0&hs=122


 

Next Steps:  Meet on April 8 in person to review and approve 2026 - 27 SPSA and 
Comprehensive School Safety Plan 

 
 

             Aptos Middle School 
School Site Council Meeting  

                                   January 14, 2026 
                               8:30 am - 9:15 am 
                                             Library 
                                              

Norms: 
Keep equity at the center for both students and adults 
 

Be part of the solution 
 

Be present and engaged 
 

Dimitric M. Roseboro 
Principal 

Location:   
Library 

Type of Engagement: 
School Site Council Meeting 

Vision/Mission:  A premier performing arts middle school that prepares the Aptos Scholar to master 
academic standards, demonstrate 21st century skills, develops unique perspectives to navigate high school 
school and ultimately the world with a sense of purpose, while upholding the Tiger Values. 

Focus:  Review and analysis of the 25-26 SPSA goals aligned to sustained student learning, supportive 
resources, data analysis, and progress for success of our focal students.. 

                                                             AGENDA 
 

●​ Review Aptos Data - California Dashboard 
 

●​ Understanding of the Preliminary Allocations and Budget 
 

●​ Establish SPSA Goals for the 2026-27 year   

 



 

Attendance: Ms. Selina Tso, Sandra Ramirez, Grace Dickinson, Blanca Hernandez, 
Charlotte Peterson, Silas Lin (student), Yumeni Thompson, Cheronn Johnson, Angela 
Brown, Cherie, Alejandro (CYC), Dimitric M. Roseboro 

Minutes:On average all around 

EL declined by 2.4% 
Chronic Absenteeism in the Orange Increased by 1.1% - one student can bring us into negative territory 
Suspension Rate increased by 3.8%  - AA Red, Latinino Orange 
2023 highest 6.1% - 2025 3.8% (Shows per suspension, not repetitive suspension per child) 
Parent Shadow, Peer Mediation, Parent Meeting, SST as alternatives.  
 
Preliminary Budget Allocations 
2026-2027 
Enrollment GE 896 
Free Reduced Lunch Title 1 59.30% (Federal dollars) 
FTE allotted 1 Principal 
2 Clerks 
2 Ass Principal 
33 classroom teachers 
2.65 T10 
2 Councelors 
Supplemental Teacher - what is it, can we  use teacher to supplement a teacher or other position, 
Unknown yet 
Arts .7 
Library 1 
SW 1 
Instructional  Coach 1 (last year we used that for a teacher FTE) 
80% Funding is Staffing 
20% for all else - supplies, ex hrs, etc 
Increased from last year 
PE, Arts, and other moneys are only to fund these specific departments 
Title 1 80% used for funding, where is the other 20% going, but we do not know as of yet 
Community Schools Grant- eligible to the money once we higher one and can submit an application after. 
Only for two years and then get  grant (holding interviews today) 
Pitch Grant AA students- 20k 
Salesforce 100k , materials, STEM, arts, (Computer science fte this year only 30% and other portion came 
from School Site Funds) 
NEED Community Schools Grant and Title 1 to keep funding the school over the next few years 
Budget due end of January 2026 
 
Effects 
Current School Program 
Will probably lose 2-3 teachers 
Initiate Wonder has change 5.3 teachers, now 3.3 ( more or less electives) unless we receive the CSGrant 
Electives that are most desired or that can support classroom size 

 



 

Ms. Selina Tso, Sandra Ramirez, Grace Dickinson, Blanca 
Hernandez, Charlotte Peterson (student), Yumeni Thompson (student), Cheronn Johnson, AngelaBrown, 
Dimitric M. Roseboro, , Silas Lin (student), Alejandro Escalera(CYC) Cherie Kong
SPSA  
STAR Reading/Math 
Chronic Abseetism 
GPA 
Core Grades 
Surveys 
Classroom Walkthroughs 
ELPAC 
- should enhance goals, not create more 
Calculus Roundtable- Math tutoring 2 yr partnership  Tutoring w live person 
How can we supplement with additional partnerships since we are losing some electives  
 
 
 
Next Steps: 
 
Mr. R will create and share the SPSA, which is due Spring Break. Will call SSC to view the developed 
budget and vote once put together  
***In much better position than other schools- because other schools are underenrolled or not Ttile 1 
Counselor is #1 Priority,, need 3 counselors. Mr R will look at pulling multiple sources to fund 3 
counselors. 
-Higher Community School Coordinator 
 

 

Next Steps:    

 
 

             Aptos Middle School 
School Site Council Meeting  

                                   December 10, 2025 
                               6:00 pm - 7:00 pm 
                                      Google Meeting ID 
                                          meet.google.com/stc-cbia-tdg 

 
 
                                              

 

mailto:kongh@sfusd.edu
https://meet.google.com/stc-cbia-tdg?hs=122&authuser=0


 

Norms: 
Keep equity at the center for both students and adults 
 

Be part of the solution 
 

Be present and engaged 
 

Dimitric M. Roseboro 
Principal 

Location:   
Virtual 

Type of Engagement: 
School Site Council Meeting 

Vision/Mission:  A premier performing arts middle school that prepares the Aptos Scholar to master 
academic standards, demonstrate 21st century skills, develops unique perspectives to navigate high school 
school and ultimately the world with a sense of purpose, while upholding the Tiger Values. 

Focus:  Review and analysis of the 25-26 SPSA goals aligned to sustained student learning, supportive 
resources, data analysis, and progress for success of our focal students.. 

                                                             AGENDA 
 

●​ Overview of 2025-26 SPSA 
 

●​ Principal’s School Planning and Budget Presentation 
 

●​ School Planning Survey  

Attendance: Mr. Rosoboro, Blanca Hernandez, Charlotte Petterson (Student), Cherie, Ms. 
Ramirez, Ms. Selina, Rashida, Dickinson,Yumemi Thompson (student), 

(CYC) Alejandro Escalera

Minutes: SPSA*Serving our Focal Students, ensuring needs are met. Panorama data , Sense of 
Belonging shows an increase of 29% since ‘24 (@81%) of students feeling wanted. Financial funds ILT, 
Culture & Climate, 3 Family Liaisons, Reading and Math supports.  Theory of Action: What We Need - 
Family Engagement w Focal Students. ELPAC- according to STARS 43.8% progress since 23-24 ( 
Reading, Listening,Writing, Speaking is done w 3rd party). Schoolwide +23% testing out of ELPAC, See 
budget in PP(Mr. R).big cuts Proposals. The Student Success Fund Grant ends this school year.  Unable to 
apply for Community Schools Implementation Grant if we do not hire a Community Schools Coordinator. 
3-5 yr grant. SalesForce $100k (Principal’s Discretion: FTE Comp Science Teacher YR1, YR2 split - 
resources needed, hope is to have the district pay FTE Comp Sci). School Planning Goals to Cont.! Vision 
for Aptos- Become a performing Arts School to feed into SOTA, Deeper Learning, Focal Students Achieve 
Sense of Belonging, Literacy across Content and Math. All to align with SPSA.  

Past 2 years: 
Enrollment Increase  

 

mailto:alejandroe@cycsf.org


 

7 period days 

Title 1 (dependent on MFIF 70% qualifying) 

Student Success Grant 

Awarded MS Foundation Grant: Music, Art- thank you Ms. Brown!!! 

Feeder into SOTA and either Balboa or Galileo HS 

Outdoor Learning Grant: Benches in front and orange tables/benches on side. 

3431 Is our School Code 

California Current School Criteria 25-26:Social Worker, Dis Funds, Coaches, CHOW. Look at 26/27 
Proposal  

Next Steps:   Virtual School Site Summit, January 10, 9:30 am - 12:30 pm 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

             Aptos Middle School 
School Site Council Meeting  

                                   October 8, 2025 
                               8:30 am - 9:20 am 
                                               Library 
                                              

Norms: 
Keep equity at the center for both students and adults 
 

Be part of the solution 
 



 
 

Be present and engaged 
 

Dimitric M. Roseboro 
Principal 

Location:   
Google Meet 

Type of Engagement: 
School Site Council Meeting 

Vision/Mission:  A premier performing arts middle school that prepares the Aptos Scholar to master 
academic standards, demonstrate 21st century skills, develops unique perspectives to navigate high school 
school and ultimately the world with a sense of purpose, while upholding the Tiger Values. 

Focus:  Review and analysis of the 25-26 SPSA goals aligned to sustained student learning, supportive 
resources, data analysis, and progress for success of our focal students.. 

                                                             AGENDA 
 

●​ Election of Officers 
 

●​ Review and Approval Comprehensive School Safety Plan (CSSP) 
 

●​ Overview of 2025-26 SPSA  

Attendance: Sandra Ramirez, Ruby Hernandez, Grace Dickinson, Angela Brown, Silas 
Lin, Yumemi Thompson, Dimitric Roseboro, Charlotte Peterson, Selina Tso  

Minutes: We need four main officers to elect.  The results are as follows: Secretary: Ms. Cheronn 
Johnson; Silas Lin Chairperson; Ruby Hernandez, Co-Chairperson; Sandra Ramirez, Timekeeper.  We 
reviewed the school safety plan. Already did lockdown, secure, and fire drill, earthquake is upcoming 
october 16th. We discussed tsunami warning protocol and protocol of principal actions during warnings. 
Tsunami warning protocol will be put in “What’s Happening at Aptos” weekly memo. Did lockdown as a 
school, will have another drill in the spring. We acknowledged: engaging with law enforcement guidelines, 
student walkout guidelines, sandy hook promise. Fire drill lockdown earthquake and secure #2 drills will 
repeat in the spring semester. Emergency bags check in fall semester. Emergency plan, either run by 
Roseboro or Kia Clark if Roseboro is absent. Low to High Impact threats, in each case email to families 
and staff by EOD. Need Five SRP Actions posters in all classrooms. Went over evacuation sites with a 
map, black top field and Sloat Elementary as a second site. Plan to go over protocols with the whole staff at 
the next staff meeting, Wednesday 10/15. The School Site Council reviewed and approved our 
Comprehensive School Safety Plan. 

Next Steps:   overview SPSA 

 
 
 

 



 
 

             Aptos Middle School 
School Site Council Meeting  

                           September 10, 2025 
                          8:30 am - 9:20 am 
                                        Library                           

Norms: 
Keep equity at the center for both students and adults 
 

Be part of the solution 
 

Be present and engaged 
 

Dimitric M. Roseboro 
Principal 

Location:   
Library 

Type of Engagement: 
School Site Council Meeting 

Vision/Mission:  A premier performing arts middle school that prepares the Aptos Scholar to master 
academic standards, demonstrate 21st century skills, develops unique perspectives to navigate high school 
school and ultimately the world with a sense of purpose, while upholding the Tiger Values. 

Focus:  Review and analysis of the 25-26 SPSA goals aligned to sustained student learning, supportive 
resources, data analysis, and progress for success of our focal students.   

                                                        AGENDA 
 

●​ Welcome & Introductions  
 

●​  Aptos Bylaws/SSC Officers 
 

●​ 2025-26 School Site Council Calendar 
 

●​ Good of the Cause 
 
 

Attendance:     Dimitric Roseboro (Principal), (Family Liaison), Charlotte Selina Tso
Peterson (8th gr student), (Family Liaison), Rashida Johnson Sandra Ramirez
(Family Liaison), Yumemu Thompson (8th gr student), Angela Brown (Teacher) 

Minutes:  Mr. Roseboro began the meeting with an overview of the School Site Council and how this is 
the decision making body of the school.  All persons in attendance introduced themselves and their role.  I 

 

mailto:tsos@sfusd.edu
mailto:ramirezs2@sfusd.edu


 

The SSC bylaws were distributed and reviewed so therefore everyone has a clear understanding.  Mr. 
Roseboro distributed a calendar for SSC dates/meetings to calendar : 9/10, 10/8, 12/10, 1/14/26, 2/11/26, 
3/11/26, 4/8/26, 5/13/26 with meeting times person every 2nd Wednesday of the month 8:30-9:20 am.  
There will be two online meetings convened on Google Meets 6-7pm (December/February).  I asked 
existing members to recruit persons to be part of the SSC.  The openings are two open student seats, 3 
teachers, 4 families. Mr. Roseboro is in contact with PTSA to help recruit parents.  At the October 8 
meeting nominations  will occur for SSC officers. Presently the committees in existence are:  SSC, ELAC 
(Spanish & Chinese).  A goal is to establish a AAPAC. 

Next Steps: Next Meeting October 8, 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


