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CATEGORY: INNOVATIVE WORKPLACE

This award celebrates companies within the Business Services sector that have demonstrated
exceptional innovation in enhancing the workplace environment. Recognizing initiatives that
promote creativity, collaboration, flexibility, and employee well-being, this award highlights

organizations that are at the forefront of fostering a dynamic and supportive workplace
culture.

Nomination criteria:

e Creativity and Innovation

e Impact on Employee Experience
e Sustainability

DETAILS OF THE COMPANY SUBMITTING THE PROJECT:

*Company name:

ID No. (ICO)
* Correspondence Address

* Name of contact person/
Person applying

Position
Telephone
* E-mail
YES [
* Are you an ABSL Member?
NO [J

0] Enterprise >1000 FTEs
OJ Large 500 - 1000 FTEs
[0 Medium 200 - 500 FTEs
(1 Small <200 FTEs

* Size of the centre/company

* The year of establishment of
the centre in CZ



* mandatory fields

ABSL
DIAMONDS

Please provide the following details of your project. We recommend max. 1000 characters
including spaces for each question.

Please provide a short description of the project (max. 1 000 characters).
(In case of winning in this category - this description will be used during the gala
evening and in promotion in media, website, and other channels)

1. Describe the initiative that you have put in place and that you want to apply with.
Mention any elements of innovation and originality in the workplace environment.
What specific objectives or goals did you aim to achieve through your workplace
innovation?

2. How does this initiative differ from traditional approaches to workplace
management?

3. Describe the process of the implementation of this initiative? Did you involve
employees in the innovation process, how did you gather their feedback or ideas? Can
you share any examples of how employee input has influenced workplace innovation
initiative?

4. Mention any investments and ROI strategies linked to the deployment of this project.
Do the changes in the workplace environment play a significant role in future
investments into office-space?

5. What impact have these workplace innovation initiatives has on the overall employee
experience? Any changes in employee satisfaction, engagement, or retention because
of this initiative?



6. Does the innovation promote collaboration and communication among employees?
Does it support flexibility and work - life balance for employees? Have you introduced
any flexible work arrangements or policies?

7. What metrics or indicators did you use to measure the success of workplace
innovation project?

8. How did you communicate changes in the workplace and how was this innovation
received by the employees?

9. How do you ensure that workplace innovation project remain sustainable and
adaptable to changing needs and circumstances?

You can support your application with a presentation, video or any other material to
help promote and understand the project.



