MASCONOMET REGIONAL DISTRICT SCHOOL COMMITTEE
Fri 2 1. 2024 — 9:00 A.M ntral Admin Buildin

District Capital Improvement and Budget Subcommittee

Masconomet Vision 2025
Student learning is highly interdisciplinary and connects students to solving real-world problems.

Students feel safe, happy, emotionally secure, and physically well. They are builders of a culture of respect and
kindness.

Curriculum and instruction is learner — centered: All students are achieving the same standards in multiple ways and
can demonstrate their learning through a variety of different assessments.

Instruction is personalized to the individual learning styles and unique needs and interests of ALL students.

Our students are culturally sensitive, globally aware through their study and experiential learning, and they act
confidently with an understanding of their impact on the world.

Official Posting: 10-22-2024 9:45 AM

1. Call to Order
Comments from the Audience. Comments will only be taken from members of the Audience who

are physically present at the meeting. Each commenter will be allowed two minutes to speak.
Public Comment is not a discussion, debate, or dialogue between or among citizens and the DCI
Subcommittee. Rather, it is intended to offer citizens an opportunity to express their opinion on issues of DCI
Subcommittee business. While the subcommittee and/or administrators will not typically respond during Public
Comment, the Chair, as presiding officer of the meeting, may choose to if s/he deems it expeditious. Further, should
the Chair believe that an issue falls outside the purview of the DCI Subcommittee, s’he may request that citizens
direct it to the appropriate person or body so that the matter is given proper consideration.

Review and acceptance of previous minutes

4. Capital Plan options discussions, continued
a. Gain Committee consensus on Category 1 — Roof, HVAC, BMS
b. Gain Committee consensus on Category 2 - Turf
c. Committee review and deliberation of Category 3 — All other Capital Projects: Review
current list of Capital Projects and discuss/identify priorities with administration

[98)

5. Considerations for next agenda and meeting time

The matters listed for the meeting are those reasonably anticipated by the Chair. Some items listed may
not be discussed, and other items not listed may also be brought up for discussion to the extent permitted
by law.

Upcoming Meetings:
Please refer to the “Public Meetings” page on the Masconomet Website for a list of upcoming meetings

and agendas.

NB: School Committee meeting minutes are not intended to be a transcription of the meeting. All
meeting agendas, minutes and materials are posted on-line at: https://www.masconomet.org/domain/53
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