Agenda
Meeting 10/23/22

1. Present:
Danielle Andalora, Dani Richards, Marcia Callan, Charlie Schutt, Phil Aronica, Mike Cutler

2. Fall HOD Recap
e Awards — discussed presenting awards to swimmers at meets, but probably not feasible, noted for next year
e Coaches Meeting — discussed coaches committee and ideas from that, Coaches Committee has their own
meetings and task list

3. Action Items — approved the following template for use with our group moving forward to track items that our team
identifies

Team Ideas Team Decision / Action Iltem

4. Discussion
Discussed Age Group Vice Chair Role and how we can better collaborate as a team, side barred that conversation to
get to more pressing issues



Position Summary:

The Age Group Vice Chair shall chair and have general charge of the affairs and property of the Division that develops and conducts the
age group swimming program of NI.

Qualification cut times are complete and posted on Niagara’s website
Upcoming Niagara Meets- Jr/Sr Powerpoint Meet — seniors require cut times
Silvers — reviewed and approved order of events

Open champs — March 10-12

EBOD-Nov 11

Next meeting — set Nov 1, 7:45pm-8:30pm, rescheduled to 8:30pm

5. Action Items

Team ldeas Team Decision / Action Iltem Due Date Status

Use new
Develop format approved meet Charlie 11/1/22 On-going
format

Championship meet
format




