
SCRUB Winter Twilight Roundtable -- 
 
Some Resources to Support development of your Authentic Crew 
Management Style 
 

From Last year’s Winter Twilight and VVBGA Annual 
Meeting: 

 

Let’s Grow Better, Together​
Ellen Polishuk-- Ellen@planttoprofit.com 
https://www.planttoprofit.com/  Labor resources 
2022 scrub presentation: VT labor workshop fall 2021.pptx 
 

Mindful Management- Presentation- Lisa MacDougall---Mighty Food 
Farm 

2022 scrub presentation: Mindful Management Building a great farm 
team March 2022.pptx 

RESOURCES that have helped Lisa: 

oTRACTION, Gino Wickman 

oRADICAL CANDOR, Kim Scott (& podcast) 

oTHE 7 HABITS OF HIGHLY EFFECTIVE PEOPLE, Stephen Covey 

oTHE POWER OF NOW and A NEW EARTH, Eckart Tolle 

oTHE ART OF HAPPINESS, Dalai Lama XIV 

 

Managing Our Farm Crew for Optimal Performance  

Don Zasada, Caretaker Farm, Williamstown, MA  

Some resources that have helped Don:  

●​ Growing Together by Greg Gale  

mailto:Ellen@planttoprofit.com
https://www.planttoprofit.com/--Excellent
https://uvmoffice-my.sharepoint.com/:p:/g/personal/hestrin_uvm_edu/EQcG8eTVH9xOvw2Td-VHuJUBueCqdcGmSJ22u1T0L4TEuQ?e=YxpeYA
https://uvmoffice-my.sharepoint.com/:p:/g/personal/hestrin_uvm_edu/EeJ3HI1hepFIsEiUJEETU3gBji5Je5vOrV2Y5wAeRsN_kw?e=OFK5ba
https://uvmoffice-my.sharepoint.com/:p:/g/personal/hestrin_uvm_edu/EeJ3HI1hepFIsEiUJEETU3gBji5Je5vOrV2Y5wAeRsN_kw?e=OFK5ba
https://www.uvm.edu/sites/default/files/UVM-Extension-Cultivating-Healthy-Communities/horticulture/VVBGA/AnnualMtg22/Zasada_Managing_Employees.pdf
https://www.caretakerfarm.org/


●​ The Slight Edge by Jeff Olson  
●​ Radical Candor by Kim Scott (Also a podcast)  
●​ Atomic Habits by James Clear 

 

UVM Ag Labor Management Dashboard--templates Tools and forms 
https://www.uvm.edu/aglabor/dashboard/resources 

 
 

Better Boss: Essays on Employee Management by Chris Blanchard, Purple Pitchfork 
better_boss_booklet.pdf (purplepitchfork.com) 
 
 
Possible place to post jobs: https://www.goodfoodjobs.com/  

http://www.purplepitchfork.com/uploads/4/2/5/9/42595701/better_boss_booklet.pdf
https://www.goodfoodjobs.com/

